
The City Bridge Trust Committee

Date: THURSDAY, 26 SEPTEMBER 2019
Time: 1.45 pm
Venue: COMMITTEE ROOMS, 2ND FLOOR, WEST WING, GUILDHALL

Members: Dhruv Patel (Chairman)
Alderman Alison Gowman (Deputy Chair)
Karina Dostalova
Simon Duckworth
Marianne Fredericks
Deputy Jamie Ingham Clark
Alderwoman Susan Langley
Deputy Edward Lord
Jeremy Mayhew
Wendy Mead
Paul Martinelli
Deputy Richard Regan
Ian Seaton
Deputy Dr Giles Shilson
The Rt. Hon the Lord Mayor (Ex-Officio Member)
Jannat Hossain (Co-opted Member)
William Hoyle (Co-opted Member)

Next Meetings:       11 October 2019         28 November 2019        30 January 2020
    (Strategic Away Half-Day)

Enquiries: Joseph Anstee 
tel. no.: 020 7332 1480
joseph.anstee@cityoflondon.gov.uk

N.B. Part of this meeting may be subject to audio-visual recording. 

Lunch will be served in the Private Members Dining Room at 12:30pm. 

John Barradell
Town Clerk

Public Document Pack



AGENDA

Part 1 - Public Agenda

1. APOLOGIES

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN RESPECT OF 
ITEMS ON THE AGENDA

3. MINUTES
To agree the minutes and non-public summary of the meeting held on 25 July 2019.

For Decision
(Pages 1 - 12)

4. OUTSTANDING ACTIONS
Report of the Town Clerk.

For Information
(Pages 13 - 14)

5. PROGRESS REPORT
Report of the Chief Grants Officer and Director of City Bridge Trust (CGO)

For Decision
(Pages 15 - 22)

6. SUMMARY OF ANALYSIS OF LEARNING VISITS 2018/19
Report of the CGO

For Information
(Pages 23 - 28)

7. GRANTS BUDGET AND APPLICATIONS TODAY
Report of the CGO

For Information
(Pages 29 - 32)

a) Grants Recommended Between £50,000 and £250,000  
For Information
(Pages 33 - 38)

b) Grants Recommended Over £250,000  
For Information
(Pages 39 - 40)
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8. GRANTS AND STRATEGIC INITIATIVES RECOMMENDATIONS AND 
ASSESSMENTS
To consider the CGO’s reports on grant recommendations as follows: -

For Decision

Index of Grant Recommendations and Summary of Bridging Divides (Pages 41 - 46)

a) Greater London Authority  
To be considered in conjunction with the non-public report and appendix at 
Item 15.

b) Sheila McKechnie Foundation (Pages 47 - 50) 

c) Cardinal Hume Centre (Pages 51 - 54) 

d) Day-Mer Turkish/Kurdish Community Centre (Pages 55 - 56) 

e) Home-Start Barnet (Pages 57 - 58) 

f) Paddington Law Centre (Pages 59 - 62) 

g) St Hilda's East (Pages 63 - 64) 

h) Tamil Welfare Association (Newham) UK (Pages 65 - 66)

i) Trussell Trust (Pages 67 - 70)

j) Waltham Forest CAB (Pages 71 - 72) 

k) Action Space London Events (Pages 73 - 74) 

l) Attend (Pages 75 - 76) 

m) Black Prince Trust (Pages 77 - 78) 

n) Chinese Community Centre (Pages 79 - 80) 

o) Culpeper Community Garden (Pages 81 - 82)

p) EcoACTIVE (Pages 83 - 84) 

q) Hackney Council for Voluntary Service (Pages 85 - 86) 

r) Hackney Council for Voluntary Service (Pages 87 - 88) 

s) Harmony House Dagenham CIC (Pages 89 - 90) 

t) Kentish Town City Farm Ltd (Pages 91 - 92) 

u) Living Streets (The Pedestrians Association) (Pages 93 - 94)



v) National Youth Theatre of Great Britain (NYT) (Pages 95 - 98) 

w) Noah's Ark Children's Hospice (Pages 99 - 100) 

x) RIDC: Research Institute for Disabled Consumers (Pages 101 - 102) 

y) Sadler's Wells (Pages 103 - 106) 

z) The Kensington and Chelsea Foundation (Pages 107 - 108) 

aa) Voluntary Action Harrow (Pages 109 - 112) 

bb) Yarrow Housing Ltd (Pages 113 – 114)

cc) Africa Advocacy Foundation (AAF) (Pages 115 - 116) 

dd) Business Disability Forum (Pages 117 - 118) 

ee) Centre 404 (Pages 119 - 122) 

ff) Grief Encounter (Pages 123 – 126) 

gg) Harrow Association of Disabled People (Pages 127 - 128) 

hh) Human Trafficking Foundation (Pages 129 - 132) 

ii) Jigsaw4u (Pages 133 - 134)

jj) Pan Intercultural Arts Limited (Pages 135 - 138) 

kk) Share Community (Pages 139 - 140) 

ll) Southwark Day Centre for Asylum Seekers (Pages 141 - 142) 

mm) Spark Inside (Pages 143 - 144)

nn) The Bike Project (Pages 145 - 146) 

oo) The Food Chain (Pages 147 - 148) 

pp) The Mix (Pages 149 - 150)

qq) Volunteer Centre Kensington & Chelsea (Pages 151 - 152) 

rr) Buttle UK (Pages 153 - 158) 

9. TO CONSIDER REPORTS OF THE CGO AS FOLLOWS: -

For Decision/Information

a) Applications Recommended for Rejection (Pages 159 - 162)
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b) Funds Approved or Declined under Delegated Authority (Pages 163 - 166)

c) Withdrawn and Lapsed Applications (Pages 167 - 170) 

d) Variations to Grants/Funds Awarded (Pages 171 - 172) 

e) Grants Analysis, Trends and Management (Pages 173 - 178) 

f) Report on Learning Visits (Pages 179 - 184) 

g) City Bridge Trust Communications and Events Attended (Pages 185 - 202) 

10. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE

11. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE URGENT

12. EXCLUSION OF THE PUBLIC
MOTION – That under Section 100A(4) of the Local Government Act 1972, the public 
be excluded from the meeting for the following items of business on the grounds that 
they involve the likely disclosure of exempt information as defined in Part I of 
Schedule 12A of the Local Government Act.

Part 2 - Non-Public Agenda

13. NON-PUBLIC MINUTES
To agree the non-public minutes of the meeting held on 25 July 2019.

For Decision
(Pages 203 - 204)

14. PIPELINE OF PRO-ACTIVE STRATEGIC GRANTS
Report of the CGO

For Information
(Pages 205 - 208)

15. UPDATE ON ROUND 1 OF THE CORNERSTONE FUND AND A PROPOSED 
COLLABORATION WITH THE GLA TO INFORM ROUND 2
Report of the CGO

For Decision
(Pages 209 - 218)

16. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE

17. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND 
WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED WHILST THE 
PUBLIC ARE EXCLUDED



This page is intentionally left blank



THE CITY BRIDGE TRUST COMMITTEE

Thursday, 25 July 2019 

Minutes of the meeting of The City Bridge Trust Committee held at the 
Guildhall EC2 at 1.45 pm

Present

Members:
Dhruv Patel (Chairman)
Alderman Alison Gowman (Deputy Chair)
Marianne Fredericks
Deputy Jamie Ingham Clark
Deputy Edward Lord

Jeremy Mayhew
Paul Martinelli
Deputy Dr Giles Shilson
Jannat Hossain (Co-opted Member)
William Hoyle (Co-opted Member)

Officers:
Joseph Anstee - Town Clerk's Department
David Farnsworth - Chief Grants Officer & Director of City Bridge Trust
Karen Atkinson - Chamberlain's Department
Jenny Field - The City Bridge Trust
Ciaran Rafferty - The City Bridge Trust
Tim Wilson - The City Bridge Trust
Jack Joslin - The City Bridge Trust
Lily Brandhorst - The City Bridge Trust
Jemma Grieve Combes - The City Bridge Trust
Sandra Jones - The City Bridge Trust
Fiona Rawes - The City Bridge Trust
Geraldine Page - The City Bridge Trust
Samantha Grimmett-Batt - The City Bridge Trust
Ruth Feder - The City Bridge Trust
Alice Hall - The City Bridge Trust
Catherine Mahoney - The City Bridge Trust
Andrew Buckingham - Town Clerk's Department

1. APOLOGIES 
Apologies were received from Karina Dostalova, Simon Duckworth, Peter 
Dunphy, Wendy Mead and Ian Seaton.

The Committee gave thanks to Peter Dunphy for his service to the Committee 
on his last meeting as a Committee Member.

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN 
RESPECT OF ITEMS ON THE AGENDA 
The Deputy Chair and Deputy Edward Lord declared interests by virtue of being 
trustees of Trust for London.
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Deputy Edward Lord also declared an interest by virtue of being a former 
trustee of the British Refugee Council, and declared previous receipt of 
hospitality from Albert Kennedy Trust.

3. MINUTES 
RESOLVED – That the public minutes and non-public summary of the meeting 
held on 9 May 2019 be agreed as an accurate record.

Matters Arising

In relation to Item 11, the Committee noted that corrections to the Risk Register 
had been circulated by email.

In relation to Item 12, the CGO advised that the thirteen items within the data 
that had not been assigned a geographical location were Strategic Initiatives, 
for which the data was not captured in the same way. The data for the thirteen 
items is being amended and grants will be assigned a geographic location 
within the datasets wherever possible going forward.

4. OUTSTANDING ACTIONS 
The Committee received a list of outstanding actions, noting those which were 
on the agenda or were scheduled for a future date or meeting.

RESOLVED – That the Outstanding Actions update be noted.

5. PROGRESS REPORT 
The Committee received the regular progress report of the Chief Grants Officer 
and discussed the updates provided.

Brexit Update
The CGO that preparations for Brexit within the charity sector were gaining 
momentum, particularly for a no-deal scenario, with focus on resilience 
planning relating to food and medicine. The CGO would continue to update 
Members on this.

‘Telling Your Stories’ Screening at the Barbican
The CGO advised the Committee of the event taking place on Thursday 10 
October and invited Members to attend, with diary invitations to be circulated.

Mission Statement
The CGO outlined the work undertaken with Renaisi and advised the 
Committee of the recommended change of wording to the mission statement.

Update on Responding to the Resilience Risk
The CGO advised the Committee of the work undertaken so far, which was 
having good traction within the sector. The CGO thanked the Chairman for his 
help so far and for attending the selection panel for proposals.

RESOLVED – That the City Bridge Trust Committee:
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a) Note the report, and

b) Agree to change the wording of the City Bridge Trust mission statement 
so that the term ‘cohesive communities’ is replaced by ‘stronger, more 
resilient and thriving communities’.

6. CURRENT BACKLOG IN BRIDGING DIVIDES APPLICATIONS 
The Committee considered a report of the CGO explaining a current backlog in 
applications experienced by City Bridge Trust which was compromising the 
target turnaround time of up to four months. The CGO introduced the report, 
outlining what remedial actions had been taken and made recommendations for 
further steps to enable City Bridge Trust to revert to the target turnaround 
times. 

The Committee noted that the recommendation relating to delegated authority 
was subject to approvals of the Chamberlain and Court of Common Council. In 
relation to recommendation (d), the CGO advised that there may be a request 
for an uplift in the City Bridge Trust grants budget to £25million a year from next 
year, which coincided with the City Bridge Trust’s 25th anniversary year.

Members were generally supportive of the proposals, but were reluctant to 
support the request in recommendation (d) for an uplift in City Bridge Trust’s 
Local Risk budget against the backdrop of the wider Fundamental Review, 
although it was noted that this might apply differently to Bridge House Estates.

RESOLVED – That the City Bridge Trust Committee:

a) Agree an increase the levels of delegated authority, as set out in 
paragraph 19 of the report, subject to the approval of the Chamberlain 
and the Court of Common Council;

b) Agree to hold an additional two CBT Committee meetings for the 
approval of grant recommendations during 2019/20, in order to reduce 
waiting times for applicants whilst the backlog is cleared; with the first of 
these to follow from the Member’s Away half-day on 30th October and 
the second, if needed, to be arranged at a later date.

c) Agree that future strategic reviews should build in provisions to enable a 
smooth transition from one set of funding programmes to another; and

 e) Agree to increase the target turnaround times for applications from 4 
months to 6 months in the light of increased demand until such time as 
the backlog is cleared and we can confidently reduce this target time 
again.

7. STRATEGIC DIRECTION FOR IMPACT AND LEARNING 
The Committee considered a report of the CGO setting out the strategic 
direction for City Bridge Trust’s Impact and Learning function, comprising a 
proposed vision, goals and principles. Subject to approval of the strategic 
direction, an implementation plan would be presented to the Committee in 
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September 2019. The CGO introduced the report and drew Members’ attention 
to the key points.

In response to a query from a Member, the CGO advised that City Bridge Trust 
had recently surveyed its grantees about the role of City Bridge Trust as funder, 
with the key takeaways being around messaging and support, making the 
product accessible and empowering grantees by making them part of City 
Bridge Trust strategy.

RESOLVED – That the City Bridge Trust Committee approve the strategic 
direction for City Bridge Trust’s approach to Impact and Learning. 

8. REVIEW OF BRIDGING DIVIDES VALUES 
The Committee considered a report of the CGO summarising a review of 
Bridging Divides’ Values, including research, interviews and surveys with 
Members and officers conducted by Bridging Divides’ Learning Partner, Renaisi 
in June 2019 and final recommendations for changes made by officers. The 
CGO introduced the report and outlined the recommended changes to the 
Bridging Divides values.

Members were supportive of the Values proposals but suggested that the 
wording be reframed to acknowledge limitations and the aspiration of 
improvement and achieving those values.

RESOLVED – That, pending the suggested amendments, the City Bridge Trust 
Committee approve the recommended changes to the Bridging Divides values.

9. FINANCIAL POSITION OF CBT IN RESPECT OF THE QUARTER ENDED 
30TH JUNE 2019 
The Committee received a report of the CGO and the Chamberlain setting out 
CBT’s position against budget for the quarter ended 30 June 2019.

RESOLVED – That the report be noted.

10. GRANTS BUDGET AND APPLICATIONS TODAY 
The Committee received a report of the CGO summarising grant applications 
recommended for decision at the meeting, and those that had been considered 
since the last meeting under schemes of delegation.

RESOLVED – That the report be noted.

11. GRANTS AND STRATEGIC INITIATIVES RECOMMENDATIONS AND 
ASSESSMENTS 
In response to a query from a Member, the Committee was advised of the City 
Bridge Trust’s policies under the Bridging Divides strategy with regards to 
continuation funding and fallow periods, concurrent grants and Strategic 
Initiatives.
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a) Community Links Bromley 

APPROVED £191,630 over 3 years (£55,900; £87,830; £47,900) to cover 
project delivery for 5 CVS projects, peer support costs, project board meetings 
and costs for the accountable body Including project support and 
administration.

b) Body & Soul 

APPROVED £60,000 over two further and final years (2 x £30,000) to support 
the costs of casework and advocacy services for Londoners living with HIV, 
providing advice and support on housing, benefits, immigration, employment 
and debt.

c) CLIC Sargent 

APPROVED £264,000 over 5 years (£48,800, £49,800, £50,800, £51,800, 
£52,800) towards the running costs of the Cancer Costs programme for 
Londoners, run by the CLIC Sargent UCLH cancer care team.

d) Ealing Law Centre 

APPROVED £108,000 over two further and final years (£54,000, £54,000) 
towards the wages of two 0.6FTE caseworkers, running costs and overheads of 
providing legal advice on housing and welfare rights.

e) Latin American Women's Rights Services (LAWRS) 

APPROVED £82,900 over two further and final years (£40,900; £42,000) for 
the f/t Housing, Money and Debt Coordinator; programme costs, including 
supervision; management costs and a contribution to overheads.

f) North Kensington Law Centre 

APPROVED £100,000 over two further and final years (2 x £50,000) for a full 
time Triage Co-ordinator and associated running costs.

g) Children England 

APPROVED £279,520 over four years (£40,340; £77,220; £79,720; £82,240) 
towards a F/t Research and Learning Manager and a P/t (0.6 FTE) Community 
Engagement Officer; 4In10 activities and resources and a contribution to 
overheads.

h) Claremont Project (Islington) 

APPROVED £98,800 over two further and final years (2 x £49,400) for the 
salary of a f/t Flourishing Lives Project Co-ordinator plus project running costs.
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i) Covent Garden Dragon Hall Trust 
The Committee noted a correction wherein the CGO confirmed that the amount 
recommended for approval was £66,000 and not £65,970.

APPROVED £66,000 over two further and final years (2x £33,000) for a full 
time Community Development Worker (35hpw) to develop and deliver services 
working with older people aged 75+ and carers aged 65+.

j) Crafts Council 

APPROVED £100,000 towards accessibility works at the Crafts Council 
premises in Pentonville Road, Islington.

k) CREATE London 

APPROVED £58,000 over 3 further and final years (£19,900, £19,900, 
£18,200) towards the salaries, management and running costs of the 
community garden at TWH.

l) Headway East London 

APPROVED £102,230 over two further and final years (£50,300, £51,930) 
towards the costs of the Artist Studio, including salaries, on costs, art materials, 
marketing the work and enhancing public awareness. Year two funding Is 
conditional on receipt of a business plan that shows longer term improved 
financial viability.

m) Irish Elderly Advice Network 

APPROVED £150,000 over 5 years (£30,000 X 5) to contribute to the salary 
cost of the Head of Culture and associated office costs. Funding each year is 
conditional on written confirmation from the Irish Government of IEANs core 
funding.

n) Islington Boat Club (IBC) 

APPROVED £54,600 over two further and final years (2 x £27,300) towards the 
costs of 4 instructors for 7 hours per week each, for 39 weeks per annum.

o) London Legal Support Trust 

APPROVED £464,000 over three years (£152,000; £154,000; £158,000) 
towards core salary and other costs to support the provision of Centres of 
Excellence in Greater London.

p) St Gabriel's Parish House Trust 

APPROVED £100,000 towards the costs of access works at St Gabriel's Parish 
House, subject to the balance required being raised.
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q) Stepney City Farm Ltd 

APPROVED £191,800 over 4 years (£46,500, £47,500, £48,400, £49,400) for 
the salary costs of the f/t CEO to provide strategic leadership and successful 
expansion of the site ensuring sustainability of the organisation.

r) Stratford Circus Arts Centre 

APPROVED £72,000 over 2 further and final years (2 x £36,000) towards the 
running costs of the Blue Sky Actors project.

s) The French Protestant Church of London 

APPROVED £98,500 towards the capital costs of providing disabled access 
facilities.

t) The Horse Rangers Association (Hampton Court) Limited 

APPROVED £109,000 over three years (£19,000; £36,000; £54,000) towards 
the costs of growing the Squadron 6 programme for disabled people.

u) Young Barnet Foundation 

APPROVED £200,000 over five years (£50,000; £45,000; £40,000; £35,000; 
£30,000) as core funding to support the Young Barnet Foundation's work in 
support of voluntary sector organisations working with children and young 
people.

v) Young Brent Foundation 

APPROVED £200,000 over five years {£50,000; £45,000; £40,000; £35,000; 
£30,000) as core funding to support the Young Brent Foundation's work in 
support of voluntary sector organisations working with children and young 
people.

w) Young Ealing Foundation 

APPROVED £220,000 over five years (£50,000; £50,000; £45,000; £40,000; 
£35,000) as core funding to support the Young Ealing Foundation's work in 
support of voluntary sector organisations working with children and young 
people.

x) Young Harrow Foundation 

APPROVED £200,000 over five years (£50,000; £45,000; £40,000; £35,000; 
£30,000) as core funding to support the Young Harrow Foundation's work in 
support of voluntary sector organisations working with children and young 
people.
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y) Young Westminster Foundation 

APPROVED £200,000 over five years (£60,000; £45,000; £40,000; £35,000; 
£30,000) as core funding to support the Young Westminster Foundation's work 
in support of voluntary sector organisations working with children and young 
people.

z) Advocacy in Greenwich 

APPROVED £147,400 over 5 years (£30,000; £28,000; £28,900; £29,800; 
£30,700) to support the cost of a part-time Self-Advocacy Development Work 
(14hpw) and associated project costs to deliver a self-advocacy programme for 
young people with learning disabilities in Greenwich.

aa) Albert Kennedy Trust 

APPROVED £57,500 over two further and final years (£27,500, £30,000) 
towards the salary costs of the f/t post of London Service Manager. The grant is 
conditional upon receipt of the year 3 monitoring report.

bb) British Refugee Council 

APPROVED £79,200 over two further and final years (£39,000 and £40,200) 
for the costs of a Full-time Psychological Therapist in London.

cc) Centrepoint Soho 

APPROVED £107,100 over two years (£52,900, £54,200) towards the salary 
and on costs of a f/t Dual Diagnosis Worker and a wellbeing activities budget 
for young people.

dd) Embrace CVOC (Child Victims of Crime) 

APPROVED £48,800 over two further and final years (2 x £24,400) towards the 
salary cost of a London Counselling Service lead (one day per week), 500 
counselling sessions per annum and management costs.

ee) Evergreen Play Association Ltd 

APPROVED £46,200 over two years (24,000; £22,200). Of this grant £6,000 
each year is for the costs of sessional staff to work with disabled young people 
and the remainder Is towards the Play Leader-Inclusion Officer post.

ff) Islington Mind 

APPROVED £181,200 over 5 years (£27,450; £27,700; £41,750; £42,000; 
£42,300) for the p/t project coordinator, sessional companion support, 
psychotherapist and other associated project costs.
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gg) Nafsiyat Intercultural Therapy Centre 

APPROVED £66,000 over two further and final years (2 x £33,000) for the 
costs of a p/t (2 dpw) Community Link Worker; self-employed therapist; and a 
contribution to overheads.

hh) Prison Advice and Care Trust 

APPROVED £132,000 over three years (£41,000; £49,000; £42,000) towards 
the salaries, operation and evaluation costs of the London Women's 
Resettlement Project.

ii) Shpresa Programme 

APPROVED £52,000 over two further and final years (2 x £26,000, £26,000) 
for the salary of a part-time (21 hpw) Development Worker plus project running 
costs, to provide ESOL classes for isolated and vulnerable Albanian-speaking 
women.

jj) St Clement and St James Community Development Trust 

APPROVED £95,000 over two further and final years (£47,000; £48,000) 
towards the salary costs of the Adult Learning Manager and Adult Learning 
tutor for an ESOL programme for Beginners to Level 2.

kk) Sycamore Trust UK 

APPROVED £90,000 over two years (£46,000; £46,000) for a full time Family 
Services Coordinator and related overheads.

ll) Trailblazers Mentoring Ltd 

APPROVED £71,000 over two further and final years (£35,000; £36,000) for 
the costs of Trailblazers' work in HMPs Wandsworth and ISIS, as well as with 
Londoners released by Aylesbury and Brinsford YOls. The funding includes the 
costs of 0.5 FTE of the Project Manager(s). The grant is conditional upon 
receipt of the five-year organisational strategy.

mm) Waterloo Community Counselling 

APPROVED £80,000 for two further and final years (2 x £40,000) comprising 
£20,000 p/a towards the Project Manager and Administrators' salaries, £12,000 
p/a towards sessional Counsellors' fees and a contribution of £8,000 p/a for 
client travel and other core costs.

nn) Strategic Initiative - London Legal Support Trust 

APPROVED £345,000 over five years (£69,000 per annum) to the London 
Legal Support Trust to cover the cost of a f/t Development Officer plus senior 
officer support from the CEO and Head of Funding and associated project costs 
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of establishing, developing and maintaining the London Specialist Advice 
Forum.

oo) Strategic Initiative - Participatory City Foundation 

APPROVED A further and final £450,000 over two years (£250,000; £200,000) 
to the Participatory City Foundation to deliver the Every One Every Day 
neighbourhood project across the London Borough of Barking and Dagenham.

pp) Strategic Initiative - Social Enterprise UK 

APPROVED A grant of £200,000 over two years towards the salary of a part-
time project director, together with social sector consultancy costs, low bono 
legal fees, accountancy services for the project and the implementation of 
financial systems. In the first year, funding in Quarter 2 to be subject to detailed 
financial modelling for The Hive being in place and in Quarter 3 subject to the 
parameters for a social investment request also being in place.

The Committee noted that the total amount of funding approved was the largest 
amount ever approved by the City Bridge Trust Committee in a single meeting.

12. TO CONSIDER REPORTS OF THE CHIEF GRANTS OFFICER & DIRECTOR 
OF CITY BRIDGE TRUST AS FOLLOWS: - 

a) Applications Recommended for Rejection 

The Committee considered a report of the CGO outlining a total of 35 grant 
applications that were recommended for rejection. The CGO advised that 
officers wished to withdraw the recommendation relating to the Terence Higgins 
Trust.

RESOLVED – That, excluding the withdrawal, the Committee reject the grant 
applications listed in the accompanying schedule.

b) Funds Approved or Declined Under Delegated Authority 

The Committee received a report of the CGO which advised Members of twenty 
expenditure items, totalling £300,860, which had been presented for approval 
under delegated authority to the CGO in consultation with the Chairman and 
Deputy Chair.

RESOLVED – That the report be received, and its contents noted.

c) Withdrawn and Lapsed Applications 

The Committee received a report of the CGO which provided details of ten 
applications which had been withdrawn or had lapsed.

RESOLVED – That the report be noted.
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d) Variations to Grants/Funds Awarded 

The Committee received a report of the CGO which advised Members of a 
variation to four grants agreed by the CGO since the last meeting.

RESOLVED – That the report be noted.

e) Grants Analysis, Trends and Management 

The Committee received a report of the CGO providing an update on progress 
against the 2019/20 grants budgets and summarises those grants awarded and 
in management.

RESOLVED – That the report be noted.

f) City Bridge Trust Communications & Events Attended 

The Committee received a report of the CGO updating on the communications 
work of the City Bridge Trust.

In response to a query from a Member, the CGO reported that the workshop on 
Gendered Intelligence had been a fantastic event, which had illustrated the 
difficulties faced by the Trans community day-to-day and the need for strategic 
work and provision of support in London, which City Bridge Trust would look 
into in conjunction with other funders.

RESOLVED – That the report be noted.

13. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE 
In response to a question from the Deputy Chair, the CGO gave Members an 
update on the Centre for Mental Health and Bridge to Work programme. The 
City Bridge Trust grant had been used to fund Individual Placement and 
Support (IPS) provision in Bromley and Newham, in order to forge links to 
support people with severe mental health difficulties into employment. The 
CGO advised that the NHS had subsequently announced their strategy to 
double IPS provision by 2021. Both hubs funded by City Bridge Trust had 
secured funding from the NHS and would be integral to the plans of their 
respective local CCGs. The CGO added that City Bridge Trust had been ahead 
of the curve in funding IPS provision, and that the funding had supported policy 
change, leading to a clear strategic outcome.

A Member advised the Committee that the Bridge House Estates Annual 
Report and Financial Statements prepared by the charity finance team had 
been excellent. Members recorded their thanks to officers for their hard work on 
this matter.

14. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS TO BE 
URGENT 
There was no other business.
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15. EXCLUSION OF THE PUBLIC 
RESOLVED – That under Section 100(A) of the Local Government Act 1972, 
the public be excluded from the meeting for the following items of business on 
the grounds that they involve the likely disclosure of exempt information as 
defined in Part 1 of Schedule 12A of the Local Government Act.

Item No. Exempt Paragraphs
16 - 17 3
18 3, 5
19 - 20 -

16. NON-PUBLIC MINUTES 
RESOLVED – That the non-public minutes of the meeting held on 9 May 2019 
be agreed as an accurate record.

17. PIPELINE OF PRO-ACTIVE STRATEGIC GRANTS 
The Committee received a report of the CGO.

18. BRIDGE HOUSE ESTATES STRATEGIC REVIEW - UPDATE TWO 
The Committee received a report of the CGO.

19. QUESTIONS ON MATTERS RELATING TO THE WORK OF THE 
COMMITTEE 
There were no non-public questions.

20. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 
AND WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED 
WHILST THE PUBLIC ARE EXCLUDED 
There was no other business.

The meeting closed at 2.50 pm

Chairman

Contact Officer: Joseph Anstee 
tel. no.: 020 7332 1480
joseph.anstee@cityoflondon.gov.uk
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The City Bridge Trust Committee – Outstanding Actions

Item Date Action Officer 
responsible

To be 
completed/ 

progressed to 
next stage

Progress Update

1. 6 July 2018 Outreach work with targeted 
Boroughs CBT Team  November 

2019

Following a seminar with London 
Funders in March 2019 looking at ‘cold 
spots’ a follow up meeting will be held 
on 24th September to examine practical 
ways forward. This will inform your 
strategy and approach.

2. 6 July 2018 Investing in Londoners CBT Team / 
Town Clerk

September 
2019 

Committee

Advertising of the outcomes of the 
Investing in Londoners programme to 
be promoted via social media and an 
infographic, once all applications under 
this programme have been decided.

3. 7 September 
2018 Induction Process CBT Team / 

Town Clerk
Spring
2019

Review of the induction process to take 
place in Spring 2019 with Members and 
external co-opted Members (Timetable 
to be provided for Co-optees and 
Alderman Langley)

4. 9 May 2019 Renaisi Review 
Recommendations CBT Team

July-
November 

2019

a) To develop two theories of Change 
in conjunction with Renaisi

5. 25 July 2019 Strategic Direction for Impact 
and Learning CBT Team November 

2019

An implementation plan to be brought to 
the November meeting of the 
Committee

P
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Committee: 
City Bridge Trust (CBT)

26th September 2019

Subject: Progress Report Public

Report of: 
Chief Grants Officer and Director of CBT (CGO)

For Decision

Summary

This is a regular report by the CGO. You are asked within this report to note updates 
on the following:

a) Changes to committee reporting and processes
b) Small Grants Programme Review
c) HR Update
d) Anniversary of the Disability Discrimination Act
e) Update on and reframing the wording of CBT Values
f) Philanthropy House
g) Grant Advisor UK
h) Grantee impact and learning survey
i) Responding to the Resilience Risk
j) Brexit

Recommendation
Members are asked to:

a) Note the report.
b) To agree that the requirement to include the Cost of Raising Funds 

(CoRF) in the grant’s assessment finance table is removed

Main Report

You will recall that you have agreed that each of the CBT Committee Meetings will 
begin with a presentation on a particular area of interest for the committee.  Rachel 
Rank, CEO of 360Giving from 360Giving has kindly agreed to speak at the lunch 
prior to the Committee meeting. 

360Giving supports organisations to publish their grants data in an open, 
standardised way and helps people to understand and use the data in order to 
support decision-making and learning across the charitable sector.

Changes to committee reporting and processes
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1. Following discussion with your Chair, several changes have been made to the 
format of your committee papers.

a) Grantee application forms are no longer provided within the main body of the 
papers.

b) The grant assessment reports continue to be included in the main body of the 
papers.

c) The details of grants recommended for approval between £50k and £250k are 
provided in a tabular format in a separate report.  This includes strategic 
initiatives.  

d) The proposed delegated authority levels that were approved by this 
committee in July, were presented to Court of Common Council on 12th 
September 2019.  These were approved, subject to an amendment as 
indicated in italics below (the original wording has been struck through).  
Reports on grants approved under these new levels of delegation will be 
brought to your October meeting onwards.

(i) Applications of up to £50,000 may be approved by the CGO;
(ii) Applications of between £50,001 and £100,000 to be approved by the 

CGO, in consultation with the Chair and Deputy Chair, with reference to 
the Chamberlain;

(iii) Applications of more than £100,000 to be approved by the Committee

2. In the current finance table that is presented to you as part of the grant 
assessment report, the Cost of Raising Funds (CoRF) is included.  It is 
proposed that moving forward this is not included as the information is not 
imperative to inform Member decisions, forward estimates are generally very 
difficult to verify, and this would simplify the Funding Manager assessment 
greatly. In those limited situations where a Funding manager is concerned 
within the expenditure in this area, this would be highlighted within the 
narrative.

Small Grants Programme Review

3. Your Small Grants Programme was launched as part of Bridging Divides in 
April 2018. You will recall that it provides funding of up to £10,000 over one 
year for organisations with an income of £75,000 or less. It uses a shorter 
application form and the assessment process is designed to be a lighter touch 
but not a soft touch! Funding priorities are currently:

a) Greening and growing projects which bring communities together and improve 
the local environment.

b) Projects which enable disabled people and/or older people who are 
disadvantaged to actively participate in the arts, sports and health and well-
being opportunities.

4. To date there have been 32 applications received with 15 funded, 14 declined 
and 3 under assessment – a success rate which mirrors that on your “main” 
programmes and is good within the grant-making sector as a whole.
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5. It was always intended that the Programme be reviewed after a full year of 
operation to determine if the criteria, processes and reach were the best they 
could be. The intention was to bring a review report to this Committee but 
there are a number of meetings and events within the sector this month 
(September) which might have an important bearing on the eventual 
recommendations – such as the London Funders meeting to discuss how 
funders can better support those boroughs with a low uptake of grants (the 
“Cold Spot” boroughs); a meeting of funders arranged by Consortium to 
discuss funding to the LGBT+ sector (and to incorporate the data from your 
recent commissioning of the interactive map of LGBT services in London); 
and a recent survey of funders of small grants, undertaken by London 
Funders on behalf of the Trust.

6. It is intended to discuss the learning from the survey and from these meetings 
within the staff team prior to taking a report to your November Committee with 
recommendations for how to amend the Small Grants Programme to make it 
as relevant and effective as possible.

HR Update

7. Anita Williams, a CBT Funding officer left the Trust on 6th September. Anita 
had been with the Trust for over 13 years, so I would like to take this 
opportunity to formally thank Anita for all her hard work over the years.

Anniversary of the Disability Discrimination Act

8. Next year (2020) will mark the confluence of two significant anniversaries.  It 
will be the 25th anniversary of CBT and the 25th anniversary of a landmark 
piece of legislation: the Disability Discrimination Act.  CBT can rightly be 
proud of all it has done to support disabled people across a broad spectrum of 
projects and programmes over the last 25 years.  The Trust has provided vital 
support to many organisations that seek to make society a more equitable 
place for disabled people.  

9. CBT has funded projects that have successfully empowered people to avert 
crisis and that support the most disempowered who are in the very depths of 
crisis.  CBT has actively embraced the spirit of the DDA and has used its 
resources to support both the proactive and reactive; the progressive and the 
pressing.

10.Over the last 25 years CBT has supported support disabled people across 
London and remains committed to creating a more equitable society for all 
through its programmes such as Bridge to Work (and others).

11.Recent research shows the needs to support people with disabilities remains 
as great as ever, as tax and welfare reforms mean that disabled households 
will lose out substantially. Households where someone is disabled will receive 
£1,910 a year less on average. Households with both children and a disabled 
person will be particularly affected, receiving £3,760 a year less on average 
by 2021-22 – a 9.8% loss.
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12. In order to take advantage of this important anniversary, and increasing 
needs, we will seek opportunities to communicate CBT’s impact in this area 
and lessons learnt and use the occasion to flag continuing needs and trends 
for people in the Capital living with disabilities. We will investigate, with our 
partners in the disability fora, where the optimum chance lies to have the 
greatest impact. 

Update on and reframing the wording of CBT Values

13. In July, this Committee considered a report of your CGO, authored by your 
joint Heads of Impact and Learning, summarising a review of Bridging Divides’ 
Values, including research, interviews and surveys with Members and officers 
conducted by Bridging Divides’ Learning Partner, Renaisi, in June 2019 and 
final recommendations for changes made by officers. Your CGO introduced 
the report and outlined the recommended changes to the Bridging Divides 
values.

14.Members were supportive of the Values proposals but suggested that the 
wording be reframed to acknowledge limitations and the aspiration towards 
continuous improvement in achieving those values. A Member questioned 
that “representative” had been removed as a value, as had feedback from 
your officers, so in the spirit of Bridging Divides being a strategy that learns 
and adapts, it is now reinstated. The final values are therefore:

15.We aim to be: inclusive, representative, environmentally responsible, 
collaborative, adaptive and progressive. 

16.Your learning partner, Renaisi, is drafting a framework to ensure that the 
values are implemented as a golden thread through all of our activity. A group 
of your officers, led by your Philanthropy Director and your Deputy Director, 
will implement this framework to ensure it has traction both within the team 
and the Corporation, as well as with our external stakeholders. 

Philanthropy House 

17.An update on Philanthropy House is provided in a non-public appendix to this 
report.

Grant Advisor UK

18.CBT is taking part in a pilot of ‘Grant Advisor UK’, an online service that aims 
to facilitate open and honest feedback between grant makers and third sector 
organisations by collecting anonymous, authentic, real-time comments of 
grantseekers’ experience of working with grant makers (somewhat like 
tripadvisor but for grant-making).  The service is already successfully running 
in the US and Centre for the Acceleration of Social Technology (CAST) is 
piloting a UK version.  10 other funders are already taking part in the pilot 
including Esmée Fairbairn Foundation, Paul Hamlyn Foundation and the 
National Lottery Community Fund.  
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19.Taking part is an important part of our accountability to Londoners and the 
civil society sector and helps us live our value of being ‘progressive’.  We 
hope it will provide us with useful feedback outside of the usual grantee-
funder power dynamic to help us continually improve our practice.

20.You can view CBT’s profile here: 
https://grantadvisor.org.uk/profile.php?ein=980 and the main Grant Advisor 
website here: https://grantadvisor.org.uk/ 

Grantee impact and learning survey

21. In June 2019, CBT asked current grantees to take part in a survey to identify 
key strengths and weaknesses of CBT’s current impact and learning work as 
well as any changes grantees would like to see.   The survey received a high 
response rate (157 of the 405 organisations contacted) and gave a largely 
positive picture on current practices.  A full analysis has been completed by 
Renaisi and will be used to shape CBT’s impact and learning strategy.  Due to 
the richness of these findings and those from staff consultation your impact 
and learning team will now present these findings at your November 2019 
meeting.  

22.Headline survey findings provide a largely positive picture.  In general 
grantees felt the Trust has a good approach to monitoring and evaluation.  
The monitoring form is easy to use and CBT is flexible to individual needs.  
Some grantees specifically said that CBT’s requirements are reasonable and 
appropriate – a natural extension of what the grantees are already doing 
internally.   Encouragingly, grantees felt that the Trust is open to having 
honest conversations and generally felt they can let CBT know where things 
have not gone well and seek advice without feeling it will threaten the grant.

23.There are however areas for improvement or exploration.  Grantees felt that 
the Trust needs to strengthen its communication with grantees both in terms 
of providing feedback and in terms of giving more information about our 
expectations and how we will use the information provided.

24.Moving forward the written report remained a 
popular way to report to the Trust.  However, 
some grantees would like to include more visual 
outputs and longer case studies.  Grantees 
were also keen for CBT staff to visit their 
organisations more often.  

25.Around a third of grantees felt that receiving 
online support and guidance on monitoring and 
evaluation from the Trust was important and 
some would like other support including 
convening opportunities with other grantees, 
good practice case studies and training. 
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26.  Interestingly a significant minority did not feel CBT had a role in supporting 
their monitoring and evaluation work.  This may reflect the diversity of 
organisations CBT funds and the relative impact of CBT funding, and may 
also reflect organisational capacity and focus.   

27.When asked how CBT can best use and value the data, information and 
knowledge it holds, the most popular response was to influence policy makers 
and funders; bring together organisations working on similar issues; and to 
share the Trust’s findings. 

28.The survey findings and grantee ideas will be fully explored as part of the 
implementation of the impact and learning strategy.

Responding to the Resilience Risk

29.Further to the update in your July papers on the Responding to the Resilience 
Risk initiative (RRR), the selection panel met on 23/08/19 to consider the nine 
shortlisted proposals to support and develop the resilience of frontline staff. 
The panel recommended funding six of the nine proposals, which together 
have a recommended funding value of £78,990, which is well inside the total 
£100K grants budget for this initiative.

30.Renaisi, your Learning Partner for Bridging Divides, successfully tendered 
and completed a selection process for the evaluation contract for RRR. Initial 
work for the evaluation contact is underway and baseline data is currently 
being collected. The six groups selected to take part in the pilots are: The 
ClementJames Centre; Fine Cell Work; Mind in the City, Hackney and 
Waltham Forest; The Listening Place; Toynbee Hall and Just for Kids Law. 
Five of these groups are known to CBT with the exception being Just For Kids 
Law. 

31.Pilots are due to get underway in early October and culminate in March 2020. 
Renaisi will evaluate the six pilots with a view to having initial findings ready 
for a learning event in May 2020, during Mental Health Awareness Week. 
Your officer continues to engage with the Resilience forum convened by 
London Funders. A more detailed evaluation report will be published in 
August 2020.

Brexit

32.CBT has remained in close contact with other funders through our 
membership of London Funders (the umbrella organisation for funders in 
London including all the boroughs, London Councils and the GLA).  An extract 
from their recent update is included below for your information: 

33.“We've been surveying members about how prepared funders are for Brexit, 
whether they have seen any positive or negative impacts related to Brexit 
already, and what is on their radar in relation to Brexit developments - 
especially given that a no deal is looking increasingly likely.” Their survey is 
still open if you haven’t already fed in your views - click here to answer eight 
key questions. 
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34.The results of the London Funders survey of how prepared funders are for 
Brexit is as follows: ‘only one in five of our member funders is actively 
involved in a planning or preparedness group for Brexit (20.8%), and three in 
five don’t feel prepared (with 36.5% of respondents saying they felt “prepared” 
and just 3.8% said “very prepared').

35.London Funders also asked whether funders had seen any impact (positive or 
negative) related to Brexit already, with two in five saying they had (41.5%).  
The majority of responses were not on the positive side – people reported:

a) increased demand for advice provision (and thus funding for this)
b) concerns about settled status (with vulnerable groups such as looked-after 

children highlighted) 
c) community cohesion and funding being needed to support work in 

communities 
d) grantees reporting challenges with workforce (e.g. on adult social care)
e) greater uncertainty about funding streams (be this the future of ESF, or the 

impact of Brexit on investments) 
f) concern that individual and corporate donors were holding back decisions 

on community investment (or were moving away from investing in the UK)
g) and wider concerns about how linked political developments (such as the 

one-year spending review) would impact on the ability of local authorities 
and others to plan ahead.

36.Looking ahead, 94.3% of respondents identified concerns for how Brexit may 
negatively impact on their work – alongside the issues people said they were 
already seeing, additional points around data, food, hate crime, health, advice 
and other sectors being affected, together with concerns about the economic 
environment, the likely increase in the volume of funding applications, and the 
continued need to invest to address inequality and poverty.

37. In response to the survey London Funders are hosting the following meetings:

a) Community cohesion – with colleagues from the Ministry of Communities, 
Housing and Local Government – 26th September

b) ESF and European funds – with colleagues from London Councils – 26 
September

c) Food – with colleagues from the Trussell Trust – 8th October
d) Health and social care – speaker from public health, tbc – 9th October

38.London Funders will then hold a meeting on October 16th to bring together all 
of these issues, so that they can consider any cross-cutting themes, and also 
explore the options for how we can work together (including looking at what 
options there could be for collaboration between funders, and how London 
Funders can support you to make this happen).

39.The rest of the sector has been thinking about the implications of a no deal 
Brexit as well. A letter has recently been published, coordinated by ACEVO 
and co-signed by charity leaders, warning against a no deal Brexit and 
expressing grave concerns on the impact it will have on civil society. 

David Farnsworth
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CGO
T: 020 7332 1103
E: David.Farnsworth@cityoflondon.gov.uk
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Committee Dated:

City Bridge Trust Committee 11th September 2019

Subject:
Review of 2018 / 19 Learning Visits

Public

Report of: 
Chief Grants Officer & Director of City Bridge Trust (CGO)

Report author:
Ruth Feder / Jemma Grieve Combes Head of Impact and 
Learning, City Bridge Trust 

For information 

Summary

Over the summer, your officers commissioned CBT’s learning partner, Renaisi, to 
analyse and draw out learning from the 2018/19 learning visit reports.  We also 
asked them to make recommendations for changes to the learning visit approach 
that would enable the Trust to better generate learning in line with the impact and 
learning strategy.  

The report below summarises the findings from Renaisi’s report. It provides 
examples of benefits to which the grant has contributed, learning identified by 
grantees and Funding Managers, and areas identified for total assets support. 
Finally, there are recommendations for the Heads of Impact and Learning, to 
capitalise on the opportunities for learning and connecting through learning visits and 
improve the quality of the learning generated. Officers will consider these as part of 
the wider impact and learning strategy implementation to ensure we take a more 
strategic approach to impact and learning.

Recommendation

Members are asked to:

 Receive this report and note its contents.

Background

1. Each year, CBT Funding Managers make 40 learning visits to funded 
organisations to understand better the work that grantees are doing and to 
identify successes, challenges and trends to shape and inform the Trust’s wider 
work. These visits are also to meet the expressed need of grantees for face to 
face contact with CBT. Upcoming learning visit details are sent to CBT 
Committee Members monthly so they can choose to attend and see first-hand 
the work of funded organisations. 
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2. The annual selection of grantees to visit is made to cover a range of thematic 
and geographical areas – including grantees from the Trust’s main grants under 
Investing in Londoners and Bridging Divides.1

3. Funding Managers have reported enjoying the time spent on visits, but they 
have also reported not finding the visits helpful in their current format, The 
recent grantee survey showed that funded organisations are keen for CBT to 
visit their organisations, but some grantees have reported that they are unclear 
about the purpose of the visits. During April 2018, when in post as Chair, Alison 
Gowman suggested improving learning visit reports to enable easier 
identification of themes across organisations. 

4. Two learning visit reports are shared with Committee at each meeting, but the 
learning generated from the visits has not been analysed regularly. 

Findings – impact for grantees and beneficiaries 

5. Individual visits are rich in learning and provide Funding Managers and 
grantees with an opportunity to connect, gain and give support. Written reports 
provide a record of this learning which can be shared with other members of 
the team and Committee members. However, when analysing the learning 
reports, it was difficult for Renaisi to identify many overarching themes due to 
differences in the way the reports were completed, the fact that visits took 
place at different points on the funding journey, and the variety of projects. 
Instead they highlighted types of impact for grantees and provided examples of 
these, as well as examples of benefits for beneficiaries; summarised in Tables 
1 and 2: 

Table 1 – Impact for grantees 

Type of impact Example 

Improvement in capacity to 
run their project 

Sustain felt that they could run their Capital Growth 
project in a more effective way since receiving the 
CBT grant.

Development of new 
partnerships

Independent Living Agency felt having time to 
develop new partnerships helped them provide 
more services for disabled adults 

Being recognised as a trusted 
organisation within a certain 
community

Shpresa felt that the grant helped them to be 
recognised as a trusted organisation within the 
Albanian-speaking community.

1 It excludes access audits, eco audits, anniversary programme and capital grants but may include 
some Stepping Stones grants and strategic initiatives.
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The opportunity to expand 
their services

Open Door, Young People’s Consultation Service 
said that the CBT funding allowed them to 
implement their delivery model in a different place 
with a different population.

The opportunity to refine new 
ways of working

Neighbours in Poplar felt the grant enabled them to 
expand the services offered, develop new 
partnerships as well as provide new programmes 
offering a more holistic service.

Table 2 – Examples of impact on beneficiaries 

Name of organisation Example of impact on beneficiaries 

Age UK Wandsworth After accessing the funded service, 41% of 
respondents reported that their confidence had 
improved and 88% said they were more 
confident about going for help and knowing 
where to go.

Roma Support Group Their service has been well used and that they 
have been able to raise awareness among 
professionals who now accept that the Roma 
community has specific mental health needs.

Sustain (gardening project) Of volunteers using the service, 93% reported 
improved mental health and 88% that it had 
improved their physical health. 

St Clement and St James 
Community Development 
Project 

Helped 130 learners achieve their ESOL 
accreditation (with 96 being their target).

Findings: Learning and information for grantees and CBT 

6. Learning and information gained through learning visits was drawn out by 
Renaisi and varied across grants, either being specific to the area working in, 
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to a particular sector or to the organisation itself. Some examples of learning 
which may benefit CBT’s grant making decisions and practise are set out 
below: 

 Some grantees struggle to collect the correct monitoring and evaluation 
data and see a need to develop these processes.

 More families are struggling to deal with the day to day stresses due to 
poor housing and changes to benefits systems.

 One grantee has learnt more about the needs of trafficked and abused 
women within their community and in general.  

 One grantee recognised that older people in need (people in their 60s still 
of working age but not working or in very low paid part-time work) are 
experiencing more complex issues. The grantee felt that due to this there 
are higher demands on the grantee’s time and they have to deal more 
frequently with complex cases.

 Some grantees requested better communication from CBT to set the 
scene at the start and throughout the funding period.

Total assets opportunities 

7. During the learning visits, Funding Managers identified areas that grantees 
may need additional (non-financial) support, with the aim of providing this 
through the Bridging Divides’ Total Assets Approach. 

Areas of need identified are:  

  Networking opportunities with other grantees, funders and organisations 
for volunteer recruitment or partnership. 

  Dissemination of information about grantees’ work 

  Training in monitoring and evaluation techniques and funding and 
fundraising and mock- interviews for funding applications. 

  Mentoring and coaching for senior staff. 

Conclusions

8. The current learning visit approach is useful for identifying case studies of 
specific projects, maintaining a positive relationship between Funding Manager 
and Grantee and to some extent generalizing needs for further support. 
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9. However, the differences in how reports are completed, the wide variety of 
types of project and organisation that are funded by the Trust, and lack of focus 
on specific topics or questions that the Trust wants to learn about, it is difficult 
to extrapolate broader learning from these visit reports. 

Next steps – for Heads of Impact and Learning

10.The Heads of Impact and Learning will use the full learning visit analysis 
alongside other data, including the grantee survey, staff consultation outputs 
and staff surveys, to shape the impact and learning strategy and 
implementation plan so that our approach to learning meets the needs of our 
internal and external stakeholders. In particular we will:  

 Prioritise organisational wide areas of learning and use these to plan the 
types of learning activities to be delivered and how they may best support 
these areas of learning. 

Consider specific recommendations from Renaisi which could include: 

 Developing different types of learning visits for different stages of the 
funding journey. 

 Making reports more consistent and easier to compare and reviewing the 
best type of data to collect.

 Planning and comparing learning visits across similar organisations or types 
of client group. 

Ruth Feder / Jemma Grieve Combes 

Heads of Impact and Learning

City Bridge Trust

impact@cityoflondon.gov.uk 

Tel: 020 7332 1161
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Committee Dated:

City Bridge Trust 26th September 2019

Subject:
Grants Budget and Applications today

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Jemma Grieve Combes, Head of 
Impact and Learning

Summary

This paper summarises grant applications recommended for decision at today’s 
meeting, and those that have been considered since your last meeting under your 
schemes of delegation.

Recommendations
Members are asked to:

a) Note the report
b) Consider the grant recommendations in the subsequent annexes
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Main report
1. 58 grant recommendations will be dealt with at today’s meeting, including 44 grant recommendations for your decision today 

(see section 8 of today’s papers).  14 grants are to be noted as approved by delegated authority since your last meeting (section 
9b) of today’s papers).  

Table 1: Today's recommendations

 
Bridging Divides Cornerstone and 

Bridge Fund Total

Action No £ No £ No £

Grant recommendations for today's decision 42 5,368,410 2 139,000 44 5,507,410
Approved by delegated authority up to £10,000 12 46,819 0 0 12 46,819
Approved by delegated authority from £10,001 - £25,000 0 0 0 0 0 0
Approved by delegated authority from £25,001 - £50,000 2 53,400 0 0 2 53,400
Total 56      5,468,629 2        139,000         58 5,607,629 

2. A further 20 applications are either recommended for rejection, rejected by delegated authority or have been withdrawn or 
lapsed (sections 9a and 9c of today’s papers).  

Table 2: Today's rejections

 Bridging Divides Cornerstone and Bridge Fund Total

Action No No No

Recommended for rejection 10 0 10
Delegated small grant and eco audit rejections (to note) 2 0 2
Withdrawn (to note) 7 0 7
Lapsed (to note) 1 0 1
Total 20 0 20

3. There is 1 new variation to a grant award to report at today’s meeting.  
4. Table 3 shows the implications of today’s recommendations against your 2019/20 grants budgets.  If you approve all of the 

grants recommended today you will have £4,666,605 remaining of your year 2 (2019/20) Bridging Divides budget allocation.  
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5. The Anniversary Programme funds available of £1,936,620 are for your Infrastructure Programme of work. 3 grants have been 
approved in 2019/20 to date and 2 applications under your Cornerstone Fund are brought to today’s meeting.

Table 3: Overall spend against 2019/20 total grants budgets

 
Bridging Divides Cornerstone and 

Bridge Fund Total

Budget  £  £  £
2018/19 designated fund 1  0  1,936,620  1,936,620
2018/19 overspend  (667,343)  0  (667,343)
2019/20 Budget  20,000,000  0  20,000,000
Total budget  19,332,657  1,936,620  21,269,277
Grants awarded in 2019/20 9,108,846 633,230  9,742,076  
Funds designated but not yet awarded2 155,925    155,925  
Less 2019/20 variations to date3  (66,648) 0   (66,648)  
Net grant commitments 2019/20 to date  9,198,123  633,230  9,831,353
Remaining budget 2019/20  10,134,534  1,303,390  11,437,924
Today's meeting       
Grant commitments  5,468,629  139,000  5,607,629
Non-grant commitments4  0  0  0
Today's meeting total  5,468,629  139,000  5,607,629
Less today's variations (600)  0  (600)  
Remaining budget 2019/20 after today's 
meeting  4,666,605  1,164,390  5,830,895

Jemma Grieve Combes, Head of Impact and Learning
T: 020 7332 3174 E: jemma.grievecombes@cityoflondon.gov.uk

1. Designated funds include £175,000 received from the GLA towards the Cornerstone programme
2. £155,925 agreed at your March 2019 meeting towards the Responding to the Resilience Risk Pilot 
3. Variations are write-backs and revocations to active grants that result in amounts being returned to the Trust.  One exception was made under delegated authority to increase the amount 

awarded to the LMA by £378.
4. Non-grant spend represents expenditure such as management costs, evaluation activity or related research that is recommended for approval but will not be awarded as a grant to another 

charity.
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Committee Dated:

City Bridge Trust 26th September 2019

Subject:
Grants 50k - £250k for approval

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Scott Nixon, Head of Director’s Office

Summary

This report advises members of funds recommended for approval for amounts 
between £50k and £250k.  This includes strategic initiatives.  Assessment reports for 
all grants recommended for approval within this report are provided in Annex 1.

Recommendation

Members are asked to:

 Receive this report and approve the recommended amounts

Main Report

Member approval is requested for all applications between £50,000 and £250k, 
summarised in this report.  

The total amount of expenditure and number of items to be approved under are 
shown in Table 1.

Applications to be considered comprise of Bridging Divides and Cornerstone Fund 
applications.

Scott Nixon
Head of Director’s office
020 7332 3722, Scott.nixon@cityoflondon.gov.uk
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Applications to be approved - Table 1

Bridging Divides and Cornerstone Fund Applications, 50k – 250k

Ref Grant 
Organisation

Amount 
requested

Programme 
Area

Funding 
Manager 

Location of 
Organisation

Amount 
recommended 
for approval

15352 Home-Start 
Barnet

 £55,455 Advice and 
Support

Samantha 
Grimmett-Batt

Barnet  £55,400 

15386 Spark Inside  £57,500 Positive 
Transitions

Jack Joslin Camden  £57,500 

15581 Sheila 
McKechnie 
Foundation

 £59,000 Cornerstone 
Fund

Jenny Field Lambeth  £59,000 

15239 Tamil Welfare 
Association 
(Newham) UK

 £68,000 Advice and 
Support

Sandra Jones Newham  £68,000 

15010 EcoACTIVE  £70,000 Connecting the 
Capital

Sandra Jones Hackney  £70,000 

15552 Cardinal Hume 
Centre

 £72,600 Advice and 
Support

Sandra 
Davidson

Westminster  £72,600 

15339 Africa 
Advocacy 
Foundation 
(AAF)

 £74,273 Positive 
Transitions

Geraldine 
Page

Lewisham  £74,280 

15348 Southwark Day 
Centre for 
Asylum 
Seekers

 £78,200 Positive 
Transitions

Kate Moralee Southwark  £78,200 
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Ref Grant 
Organisation

Amount 
requested

Programme 
Area

Funding 
Manager 

Location of 
Organisation

Amount 
recommended 
for approval

15617 Greater London 
Authority

 £80,000 Cornerstone 
Fund

Jenny Field Southwark  £80,000 

15391 Attend  £88,628 Connecting the 
Capital

Kate Moralee Westminster  £80,700 

15336 Chinese 
Community 
Centre

 £98,916 Connecting the 
Capital

Sandra 
Davidson

Westminster  £81,000 

15367 St Hilda's East  £81,545 Advice and 
Support

Sandra Jones Tower Hamlets  £81,600 

15347 Kentish Town 
City Farm Ltd

 £82,800 Connecting the 
Capital

Lily Brandhorst Camden  £82,800 

15342 Action Space 
London Events

 £82,680 Connecting the 
Capital

Ciaran Rafferty Camden  £83,000 

15516 Centre 404  £84,779 Positive 
Transitions

Sandra 
Davidson

Islington  £84,800 

15553 Noah's Ark 
Children's 
Hospice

 £85,905 Connecting the 
Capital

Ciaran Rafferty Barnet  £86,000 

14955 The Mix  £90,000 Positive 
Transitions

Tim Wilson Westminster  £90,000 

15312 Harmony 
House 
Dagenham CIC

 £155,000 Connecting the 
Capital

Jenny Field Barking & 
Dagenham

 £91,500 

15058 Volunteer 
Centre 

 £109,713 Positive 
Transitions

Shegufta 
Slawther

Kensington & 
Chelsea

 £93,000 
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Ref Grant 
Organisation

Amount 
requested

Programme 
Area

Funding 
Manager 

Location of 
Organisation

Amount 
recommended 
for approval

Kensington & 
Chelsea

15398 Yarrow 
Housing Ltd

 £93,577 Connecting the 
Capital

Kate Moralee Hammersmith & 
Fulham

 £94,000 

15359 Waltham 
Forest CAB

 £98,545 Advice and 
Support

Tania 
Bronstein

Waltham Forest  £98,500 

15408 National Youth 
Theatre of 
Great Britain 
(NYT)

 £100,000 Connecting the 
Capital

Kate Moralee Islington  £100,000 

15223 RiDC: 
Research 
Institute for 
Disabled 
Consumers

 £100,000 Connecting the 
Capital

Samantha 
Grimmett-Batt

Islington  £100,000 

15171 Culpeper 
Community 
Garden

 £101,273 Connecting the 
Capital

Lily Brandhorst Islington  £101,270 

15000 The Bike 
Project

 £104,568 Positive 
Transitions

Shegufta 
Slawther

Southwark  £106,800 

15213 Pan 
Intercultural 
Arts Limited

 £107,000 Positive 
Transitions

Geraldine 
Page

Camden  £107,000 

15389 Paddington 
Law Centre

 £107,249 Advice and 
Support

Sandra 
Davidson

Westminster  £107,250 
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Ref Grant 
Organisation

Amount 
requested

Programme 
Area

Funding 
Manager 

Location of 
Organisation

Amount 
recommended 
for approval

15166 Day-Mer 
Turkish 
/Kurdish 
Community 
Centre

 £99,796 Advice and 
Support

Tania 
Bronstein

Hackney  £111,960 

15322 Human 
Trafficking 
Foundation

 £341,406 Positive 
Transitions

Kate Moralee Southwark  £123,000 

15019 Share 
Community

 £130,460 Positive 
Transitions

Shegufta 
Slawther

Wandsworth  £130,500 

15313 Grief Encounter  £132,727 Positive 
Transitions

Gilly Green Barnet  £132,800 

15209 Living Streets 
(The 
Pedestrians 
Association)

 £135,256 Connecting the 
Capital

Shegufta 
Slawther

Tower Hamlets  £135,250 

15203 Jigsaw4u  £159,470 Positive 
Transitions

Gilly Green Merton  £158,000 

15178 Voluntary 
Action Harrow

 £158,943 Connecting the 
Capital

Lily Brandhorst Harrow  £158,940 

15368 The Kensington 
and Chelsea 
Foundation

 £185,000 Connecting the 
Capital

Samantha 
Grimmett-Batt

Kensington & 
Chelsea

 £185,000 

15286 Harrow 
Association of 
Disabled 
People

 £198,879 Positive 
Transitions

Samantha 
Grimmett-Batt

Harrow  £198,900 

P
age 39



Ref Grant 
Organisation

Amount 
requested

Programme 
Area

Funding 
Manager 

Location of 
Organisation

Amount 
recommended 
for approval

15063 Hackney 
Council for 
Voluntary 
Service

 £225,000 Connecting the 
Capital

Sara Masters Hackney  £200,000 

15174 Hackney 
Council for 
Voluntary 
Service

 £140,679 Connecting the 
Capital

Sara Masters Hackney  £224,000 

15356 Business 
Disability 
Forum

 £248,250 Positive 
Transitions

Ciaran Rafferty Southwark  £248,000 

Total:  £4,543,072 Total:  £4,290,550 

Strategic Initiatives, 50k – 250k

Ref Grant 
Organisation

Amount 
requested

Programme 
Area

Funding 
Manager 

Location of 
Organisation

Amount 
recommended 
for approval

15580 Buttle UK  £88,900 Strategic 
Initiative

Jenny Field Westminster  £88,900 

P
age 40



Committee Dated:

City Bridge Trust 26th September 2019

Subject:
Grants of £250k or above for approval

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Scott Nixon, Head of Director’s Office

Summary

This report advises members of funds recommended for approval for amounts over 
£250k.  Assessment reports for all grants recommended for approval at Annex 1.

Recommendation

Members are asked to:

 Receive this report and approve the recommended amounts

Main Report

Member approval is requested for all applications of over £250k, summarised in this 
report.  

The total amount of expenditure and number of items to be approved under are 
shown in Table 1.

Applications to be considered comprise of Bridging Divides applications.

Scott Nixon
Head of Director’s office
020 7332 3722, Scott.Nixon@cityoflondon.gov.uk
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Applications to be approved - Table 1

Bridging Divides Applications, over 250k

Ref Grant 
Organisation

Amount 
requested

Programme 
Area

Funding 
Manager 

Location of 
Organisation

Amount 
recommended 
for approval

14935 The Food 
Chain

 £266,250 Positive 
Transitions

Shegufta 
Slawther

Camden  £266,250 

15073 Sadler's Wells  £545,200 Connecting the 
Capital

Kate Moralee Islington  £267,360 

15298 Black Prince 
Trust

 £289,610 Connecting the 
Capital

Sandra Jones Lambeth  £276,650 

15294 Trussell Trust  £317,715 Advice and 
Support

Tim Wilson Camden  £317,700 

Total:  £1,418,775 Total:  £1,127,960 
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Connecting the capital

1. Capacity building support for civil 
society organisations.

2. Voice and leadership.
3. Place-based giving schemes.
4. Growing, greening and environmental 

projects.
5. Eco-Audits.
6. Arts, sports, health and/or well-being 

projects for Deaf and disabled people. 
7. Arts, sports, health and/or well-being 

projects for older people.
8. Access improvements to community 

buildings.

Positive Transitions

1. Specialist support services working with 
children and young people.

2. Support for migrants and refugees to access 
mainstream services and widen participation in 
the community in which they live.

3. Specialist support services for Deaf and 
disabled people to increase choice and control 
in their lives.

4. Specialist support services for older people, 
including people with dementia, to increase 
choice and control in their lives.

5. Survivors of domestic and sexual abuse; 
modern day slavery; trafficking; or hate crime.

6. Ex-offenders leaving custody or serving 
community sentences.

7. Specialist support services to improve the 
mental health of homeless and transient 
people.

Advice and Support

1. Provision of advice and support to 
disadvantaged individuals (from 
organisations with a recognised 
management qualification and/or advice 
quality standard).

2. Food poverty (support for the 
infrastructure needed to support the 
distribution of food but not the direct 
purchase of food).

Bridging Divides Eligibility Criteria
 Registered charity                                                                 Registered charitable industrial and provident society or charitable Bencom
 Registered Community Interest Company                      Charitable company      
 Registered Charitable Incorporated Organisation         Exempt or excepted charity
 Revenue grants cannot amount to more than 50% of an organisation’s turnover/income in any one year.
 Organisations cannot hold more than one grant at a time, except where the application is for: an eco-audit, an access audit, or is made under 
one of the Trust’s special one-off programmes or is a strategic initiative.
 Grants must benefit inhabitants of Greater London. 

Bridging Divides Programmes
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Committee Dated:

City Bridge Trust 26th September 2019

Subject:
Applications recommended for rejection

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Decision

Report author: 
Scott Nixon, Head of Director’s Office

Summary

This report and the accompanying schedule outlines a total of 10 grant 
applications that, for the reasons identified, are recommended for rejection. All of 
these applications were under Bridging Divides criteria.

Recommendation

Members are asked to:

 Reject the grant applications detailed in the accompanying schedule

Main Report

1. There are 10 applications recommended for rejection at this meeting. They are 
listed within categories in the accompanying schedule. In each case the 
“purpose” that is used to describe the application is that provided by the 
applicant organisation. All the recommendations are based on criteria set out in 
your Policy Guidance. 

2. Copies of these application forms are available electronically. If any Committee 
Member wishes to query any of the recommendations, this can either be done 
at the meeting, in which case the decision may be deferred while full details are 
provided to the Member concerned, or by contacting the Trust office in advance 
of the meeting so that an explanation can be provided prior to or at the 
meeting. 

Scott Nixon
Head of Director’s office
020 7332 3722
Scott.nixon@cityoflondon.gov.uk 
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CBT Main Grants Recommended for Rejection
Summary of Recommendations for Rejection

Fund.
Ref & Purpose Reason for Amount Man.

Request Date Organisation Recommendation for Rejection Requested & Area

Advice and Support

March 2019 15380 To deliver 5,000 free healthy meals to The proposal is for funding towards vehicle £118,500 CR
Food for All disadvantaged people in London, with costs, which is outside your criteria. Free                     City

the help of the business community reserves held would support the costs
from the City of London requested.

Total Advice and Support (1 item) £118,500

Connecting the Capital

March 2019 15377 To part fund the total cost of our The case for funding has not been made £25,000 SD
Bright Future "Alleviating Loneliness & Care Cover for and does not clearly address your priorities.                  

Brent
Organisation Carers" project. Free reserves are very low.

January       15248 This funding will engage, place and train Although this is a worthy concept, the £98,589 GP
2019 Governors for Schools1,200 volunteers from charity holds large free reserves of 900k+,                    City

under-represented communities to with ample scope for this proposal to be
increase diverse representation on self-funded, especially as a contribution to
school governing boards across London core costs.
boroughs.

November 15184 Draw up an audit to inform improved An operating surplus of £33k was budgeted £5,000 JNM
2018 Tavistock Repertory access to a three-storey 19th century for the 18-19 financial year, indicating that Hackney

Guarantors Limited building by installing full lift access to the theatre is generating surpluses. The lift
trading as Tower the building for all abilities. can be installed without interrupting the
Theatre Company theatre's programme.
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Fund.
Ref & Purpose Reason for Amount Man.

Request Date Organisation Recommendation for Rejection Requested & Area

December 15211 To improve the facilities of our church Community activities do not feature on the £5,000 JNM
2018 The Parochial Church building in order to make it more Church's activity programme and the Enfield

Council of the accessible for use by the church and examples of potential community use are all
Ecclesiastical Parish wider community. hires as opposed to programmed
of Trent, Christ Church community activities. Access developments
Cockfosters do not appear to be central to this

development project.

July 2019 15622 Installation of a chair lift which will The application is for the capital cost of a £3,770 CR
WRCDT Corpus provide building access to disabled and single item (stair lift), but no independent   Westminster
Christi Maiden Lane wheelchair users. access audit has been commissioned. The

Church's website would suggest that the
stair lift is already in place and needs repair
- outside your funding criteria.

Total Connecting the Capital (5 items) £137,359

Positive Transitions

March 2019 15388 Vulnerable and disadvantaged The proposed work is not sufficiently £134,230 TW
Best Beginnings Londoners are more resilient and well-focused on migrants and refugees. It is Southwark

empowered to make positive choices. unclear whether or how the applicant will be
able to engage, except via community
organisations who are unnamed in the
application.

March 2019 15355 To provide annual support over three The project only provides/focuses on £152,261 SGB
Hearing Dogs for      years to at least 20 hearing dog individual benefit and, as such, is out of Outside London
Deaf People partnerships living in Greater London. scope.
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Fund.
Ref & Purpose Reason for Amount Man.

Request Date Organisation Recommendation for Rejection Requested & Area

March 2019 15351 To assist older people to break out of The charity has recorded and predicted £60,000 SGB
One King cycles of social exclusion and isolation deficits and dramatically falling income in Havering
Ministries/Silver Links so to improve mental and physical the past two years; and virtually zero free

health and ultimately their sense of well reserves.
being.

March 2019 15369 To support WG's Speciality Barista The project provides employment training in £233,826 CR
Well Grounded Jobs, Training project, providing training and Coffee Training Academies and, as such, Tower Hamlets
Community Interest personal development for NEET young does not meet your priorities.
Company people, those with mental health and

complex needs, to achieve employment
in the coffee sector.

Total Positive Transitions (4 items) £580,317

Grand Total (10 items) £836,176
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Committee Dated:

City Bridge Trust 26th September 2019

Subject:
Funds approved or declined under delegated authority

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Scott Nixon, Head of Director’s Office

Summary

This report advises members of funds approved under delegated authority since 
your last meeting.

Recommendation

Members are asked to:

 Receive this report and note its contents

Main Report

Following the approval of the Court of Common Council on 16th October 2014, the 
Chief Grants Officer may make decisions on applications of up to £10,000. Decisions 
on applications of over £10,000 and up to £25,000 may be made by the Chief Grants 
Officer in consultation with the Chairman and Deputy Chairman. 

Decisions on applications of over £25,000 and up to £50,000 may be made by the 
Chief Grants Officer in consultation with the Chairman and Deputy Chairman, with 
reference to the Chamberlain.

The total amount of expenditure and number of items approved under delegated 
authority this financial year (inclusive of those below) are shown in Table 1.

Applications rejected by Delegated Authority since the last Committee are listed in 
Appendix 1 of this report. 

Applications considered comprise Investing in Londoners, Bridging Divides, Small 
Grants and Stepping Stones programmes.

Scott Nixon
Head of Director’s office
020 7332 3722, Scott.nixon@cityoflondon.gov.uk
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Requests Approved ≤£10k

Media Trust
Approved 25/07/2019

£1,500 for the Media Trust to develop and run a 
new Distribution workshop to complement the 
"Telling Your Stories" project. 

Ambition Aspire Achieve 
Approved 23/07/2019

£1,800 to provide an Eco Audit.

St John's Church, Kensal Green 
Approved 23/07/2019

£1,800 to provide an Eco Audit.

Time and Talents Association 
Approved 09/09/2019

£2,000 (5 days) to provide an Eco-audit. 

New London Performing Arts 
Centre
Approved 09/09/2019

£2,400 (6 days) to provide an Eco Audit.

Mental Health Foundation 
Approved 23/07/2019

£2,400 to provide an Eco Audit.

The Musical Museum
Approved 23/07/2019

£2,600 to provide an Eco Audit.

198 Contemporary Arts and 
Learning
Approved 12/09/2019

£3,660 for an access audit of the 198 
Contemporary Arts and Learning Centre to inform 
the detailed design planning for the expansion of 
the site.

Almeida Theatre Company Ltd 
Approved 12/09/2019

£4,079 to meet the costs of an access audit for 
the Almeida Theatre building.

London School of Mosaic 
Approved 10/09/2019

£5,000 for an access audit of London School of 
Mosaic’s new premises to identify ways to ensure 
accessibility as they bring the site into community 
use.

Active Living Support
Approved 05/09/2019

£9,680 to meet the costs of running weekly street 
and contemporary dance sessions for disabled 
young people aged 11-25.

Connaught Opera
Approved 25/07/2019

£9,900 for a programme of musical concerts for 
older people across London.  Payments are 
released on a quarterly basis and the release of 
the third instalment is conditional on a more robust 
safeguarding policy. 
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Requests Approved £25k - £50k

The Restoration Trust
Approved 12/08/2019

£26,400 over one year for a Conservation and 
Wellbeing programme at the London 
Metropolitan Archives. The funding is conditional 
on Camden and Islington Mental Health NHS 
Trust giving permission for work on the St Luke's 
Hospital archives. 

Golden Years
Approved 10/09/2019

£27,000 over three years (£9,000 x 3) towards 
the salary of part-time Co-ordinator towards a 
programme of exercise and creative activities for 
older members of the Orthodox Jewish 
community.

Table 1 – Funds approved under delegated authority in financial year to date.

Appendix 1: Applications rejected under delegated authority since the last 
Committee

Bromley Voluntary Sector Trust
(Eco-audit request – Declined 
08/08/2019)

Audit carried out for tenant, Community Links 
Bromley in 2014 – duplication.

St Margaret’s House Settlement
(Eco-audit request – Declined 
08/08/2019)

Organisation received an eco-audit in 2011 – 
duplication.

Applications 
reported to 
Committee

< £10k 
 

£10k - £25k
 

£25k - £50k

 £ No. £ No. £ No.
May 2019 £58,714 9 £23,600 2 £69,140 2
June 2019 £23,156 8 £23,300 1 £81,550 2
July 2019 £49,600 1
September 2019 £46,819 12 £53,400 2
Total for year 
to date 128,689 29 46,900 3 253,690 7
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Committee Dated:

City Bridge Trust 26th September 2019

Subject:
Withdrawn & Lapsed applications

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author:  Scott Nixon, Head of Director’s Office

Summary

This report informs Members of applications received which subsequently have been 
withdrawn by the applicant or lapsed due to the absence of the information required to 
undertake a full assessment.

Recommendation

Members are asked to:

 Receive this report and note its contents

Main Report

Organisation Purpose of Request / Withdrawal Reason

Blenheim CDP: Insight
15078

Enhanced programme for children and young 
people whose parents are accessing drug/alcohol 
recovery services aimed at improving young 
people’s mental health resilience through targeted 
family and parenting support.

Withdrawing in order to submit a revised bid at a 
later date.

Hands Inc
15370

We aim to reduce isolation and increase mobility, 
health and well-being for older people through the 
delivery of workshops, therapies and information 
based in community settings

The organisation has been unable to secure 
sufficient funding to guarantee its viability. 
Currently, the organisation is preparing a 
managed close down, expected 31/3/2020.
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Organisation Purpose of Request / Withdrawal Reason

The Listening Place
15069

To enable TLP to increase its reach and 
sustainability, supporting 1,600 visitors annually 
by March 2021; by funding 11% of our budget in 
FY 2020-21, and 10% for FY 2020-21.

Withdrawn due to changes to charity's strategy 
and financial situation.

National Portrait Gallery
15331

To make the National Portrait Gallery's main 
entrance fully accessible for the first time.

This application has been withdrawn by the 
applicant as the project is currently at too early a 
stage to ensure draw down would take place 
within two years.

Sir John Soane's Museum
15373

Sir John Soane’s Museum free access tours for 
audiences who are blind or partially sighted and 
deaf/deafened or hard of hearing.

Application withdrawn as the proposal did not fully 
meet your criteria. A revised proposal can be 
expected.

Sutton's Hospital in Charterhouse
15554

A conservation project is proposed for Washhouse 
Court at the heart of the Charterhouse and the 
audit will ensure that space is accessible to all.

Application withdrawn as the Trust has previously 
funded an access audit which covered some of 
the areas concerned.

Working Well Trust
15243

We seek to employ 1.5FTE Employment 
Wellbeing Workers to support 90-people with a 
duel diagnosis (i.e. Mental Illness and a Learning 
Disability) to gain new skills to move into 
employment.

The applicant has withdrawn this request and will 
submit a new/revised application.
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Organisation Purpose of Request / Withdrawal Reason

Lapsed Applications

Lewisham Churches Care
15082

To improve the mental and physical health and 
well-being of 12-18 older people in South 
Lewisham.

Lapsed as requests for information have not 
produced a response.

Total Withdrawn Applications: 7
Total Lapsed Applications: 1           

RECOMMENDATION

That the report be received, and the contents noted.

Scott Nixon
Head of Director’s office
020 7332 3722
Scott.nixon@cityoflondon.gov.uk 
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Committee Dated:

City Bridge Trust 26th September 2019

Subject:
Variations to grants/funds awarded

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author: Scott Nixon, Head of Director’s Office

Summary

This report informs Members of 1 grant where a variation has been agreed by the 
CGO since your last meeting.

Recommendation
Members are asked to:

 Receive this report and note its contents

Main Report

Since your last meeting, variation to the grant outlined below has been agreed by the 
CGO, in line with the revised delegated procedure for the amendment of grants as 
previously agreed by your Committee.

Friends R Us
In April 2014 you agreed a grant of £4,500 to cover the costs of an independent 
access audit. In the end only £3,900 was required so the balance of £600 has been 
revoked.

Scott Nixon
Head of Director’s Office
020 7332 3722 Scott.nixon@cityoflondon.gov.uk
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Committee 
 

Dated: 
 

City Bridge Trust  
 

26th September 2019 

Subject: 
Grants analysis, trends and management 
 

Public 
 

Report of: 
Chief Grants Officer & Director of City Bridge Trust 
(CGO) 
 

For Information 
 

Report author:  Jemma Grieve Combes, Head of 
Impact and Learning 
 

 

 
Summary 

 
This paper provides an update on progress against your 2019/20 grants budgets and 
summarises those grants awarded and in management. 
 

Recommendation 
Members are asked to: 

a) Note the report 
 
 

Main Report 
Background 
 
1. Your current grant making is comprised of three main schemes: Bridging Divides, 

Anniversary Programmes and Prince’s Trust.   
 
Bridging Divides  
 

2. Bridging Divides is City Bridge Trust’s (CBT) funding strategy and programmes 
for 2018-2023.  It launched in April 2018, replacing Investing in Londoners which 
ran from 2013 to 2018.   
 

3. Total spend to date and applications considered at today’s meeting are shown in 
your ‘Grants Budget and Applications’ report elsewhere in your papers.   
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4. Spending rate: Chart 1 shows 
the spending rate at each 
Committee meeting.  Today’s 
meeting shows another 
exceptionally high spend due to 
concerted efforts by the Trust to 
decrease the backlog of 
applications.  The £5.46m spend 
represents 28% of the year’s 
grants budget, leaving £4.67m to 
spend over 4 meetings.   

 
5. This should not limit your 

decision-making today since 
Court of Common Council has 
allocated £100m over the lifetime 
of Bridging Divides and there is 
flexibility in the timing of how 
CBT commits these funds, with 
the £20m annual allocation being 
indicative of planned 
commitments for each year.  A 
discussion paper on this is 
included in your non-public 
papers at today’s meeting. 

 
6. Grant variations: Writebacks 

and variations of funds to date, including those reported at today’s meeting, total 
£67,248.  Unusually this includes a small increase (£378) to the LMA for its work 
to archive historic CBT files.  This represents 0.3% of the annual grants budget. 

 
7. Assessments in progress: The Trust is currently considering applications at a 

total request value of £23,890,591.  This continues to increase and is at a higher 
level than in previous years (November 2018: £17,087,579).  This reflects the 
increased application rate and increased average request amount.   

 
Table 1: Proposed use of remaining budget £ Number 
Value of submitted applications - pending 23,890,591  190 
Value of proposed strategic initiatives 230000 2 
Total requests under assessment  £24,120,591 192 

 
 

8. Awards made against grant outcomes:  Under your Bridging Divides grants 
scheme you have three main programmes which aim to achieve different 
thematic outcomes. Charts 2 and 3 show the context of the applications you will 
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28%
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M
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Chart 1: Bridging Divides year 2  
spending progress
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consider today against the grants awarded by programme area since the launch 
of Bridging Divides.12 

 
 

 
 
9. Connecting the Capital and Positive Transitions include a number of different 

priority areas.  Charts 3 and 4 show the breakdown of grants awarded to date 
under each of these programmes. 

 

 
 

1 This chart excludes eco audits, small grants, stepping stones (pre rolling programme), ideas please and 
strategic initiatives. 
2 Today's meeting includes all main Bridging Divides open application grants reported at today's meeting 
including those that have already been approved by delegated authority. 

Access Audits
0%

Capital access 
works…

Arts, sports, health and/or 
well-being for disabled 

people…

Arts, sports, health and/or well-
being  for older people

15%

Capacity building 
support

38%

Growing, greening 
and environmental 

9%

Place-based giving 
11%

Voice & leadership
16%

Chart 3: Connecting the capital: % spend by type of 
funded activity to date

30 grant(s), £3,976,910, 
18.6%

85 grant(s), 
£11,043,285, 51.8%

56 grant(s), £6,314,650, 
29.6%

£0 £2,000,000 £4,000,000 £6,000,000 £8,000,000 £10,000,000 £12,000,000

Advice and support

Connecting the capital

Positive transitions

Chart 2: % total grant amount awarded by Bridging Divides 
programme, year to date (2018/19)

BD to date Today's meeting
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Anniversary programmes 
 
10. The Anniversary fund approved in 2015-16 is designated for use towards an 

employability and an infrastructure programme.  
    
11. Employability programme:  

Funds of £4,735,000 for the Employability Programme were fully committed in 
2017/18.  Some amounts within that will be formally allocated in future years over 
the 5-year life of this programme.   

 
12. Infrastructure Programme:  

62% of the total Infrastructure Programme budget of £3,713,000 was committed 
at the end of 2018-19. Of the remaining £1,934,945, £633,230 has been 
approved in the year to date towards the Cornerstone Fund and Bridge Fund, 
and a further 2 are under consideration at today’s meeting with a total 
recommendation of £139.000. 

 
13. Prince’s Trust 

The Trust has managed a grant programme with The Prince’s Trust since 2014. 
At your March 2018 meeting you approved a 3-year commitment of £3,000,000.   

  

Children & young 
people

27%

Disabled people 
(choice and control)

20%

Ex-offenders
8%

Migrants & refugees
30%

Older people (choice 
and control)

4%
Survivors

11%

Chart 4: Positive transitions: % spend by type of 
funded activity to date
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Work in progress 
 
14. Progress of applications: Chart 5 shows the application rate and progress of 

Bridging Divides applications from the oldest pending application.3 
 

 
 
 
 
15. Grants in Management value: The total value of the grants across all 

programmes (approximately 891) currently under the management of your 
Funding Managers is approximately £ 36,592,797. 

 
16. Grants in management learning and monitoring: In the financial year to date 

your officers have assessed and signed off 135 annual progress reports from 
grantees.   Chart 6 shows the completion of reports by month.  After a dip whilst 
officers focused on clearing the backlog of applications, numbers of reports 
assess have returned to normal rates (2018/19 average 29/ month).  
 

 
3 From July 2019 onwards these figures include only main Bridging Divides applications and exclude 
eco audits, strategic initiatives, small grants, ideas please and stepping stones (before it moved to a 
rolling programme), as they are approved through different application processes than your standard 
Bridging Divides grants.   

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
2018 2019

Grand Total 25 28 31 35 36 31 29 38 35 27 25 45 20 2
Today's meeting 2 2 5 7 7 5 6 18 3 1 3 3 1 0
Pending 1 0 0 3 5 7 11 17 23 22 21 42 19 2
Declined 8 14 11 14 7 10 7 1 4 3 1 0 0 0
Approved 14 12 15 11 17 9 5 2 5 1 0 0 0 0

0
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20
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40

50Chart 5: Progress of Briding Divides applications by month 
received 
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Jemma Grieve Combes 
Head of Impact and Learning 
T: 020 7332 3174   E: jemma.grievecombes@cityoflondon.gov.uk 
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Chart 6: 2019/20 progress reports assessed
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Committee Dated: 

City Bridge Trust 26th September 2019

Subject:
Report on Learning visits

Public

Report of:
Chief Grants Officer & Director of City Bridge Trust 
(CGO)

For Information

Report author: Samantha Grimmett-Batt / Kate 
Moralee, Funding Managers 

Summary

This report introduces learning visit reports for Chance UK and National Society for 
the Prevention of Cruelty to Children.

Recommendation

Members are asked to:

 Receive this report and note its contents.

Main Report

1. You receive Learning visit reports at each of your meetings. The 
reports to this Committee are from visits to: 

a. Chance UK mentoring programme and parenting support: 
Supported under your Improving Londoners' Mental Health 
programme for Investing in Londoners 

b. National Society for the Prevention of Cruelty to Children Protect 
and Respect programme for young people experiencing Child 
Sexual Exploitation (CSE). Supported under your making London 
Safer programme for Investing in Londoners 

Ruth Feder / Jemma Grieve Combes
Heads of Impact and Learning 
T: 020 7332 1161
E: impact@cityoflondon.gov.uk 
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Learning visit report, Chance UK 14558
1.1 Date of visit:
12/08/19

1.2 Name of visiting 
Funding Manager: 
Samantha Grimmett Batt 

1.3 People met with:
GJ & SB

1.4 Programme Area & Outcomes:
Improving Londoners' Mental Health \ More children and young people receiving specialist 
help, resulting in improved mental health
1.5 Purpose of the award:
£91,000 over three years (£27,700; £30,300; £33,000) towards the salary of a Programme 
Manager to deliver a mentoring programme and parenting support for children aged 5-11 in 
Islington, Lambeth and Westminster.
Grant start date: 12/07/2018 Grant end date: 12/07/2021

Project progress and difference made
2.1 Project Outcome 1:
Reductions in children's internalised and externalised behavioural difficulties, with 80% of 
children showing reductions by the end of the mentoring year, and 40% with no behavioural 
difficulty at all, measured by the Goodman Strengths and Difficulties Questionnaire* (SDQ), 
Progress made: Target met, and exceeded for the secondary element (52% of children 
indicated no abnormal behavioural difficulties after mentoring). 
2.2 Project Outcome 2:
Increase in children's pro-social behaviour - showing kindness, empathy and volunteering 
to help others by the end of the mentoring year as measured by the SDQ.  60% of children 
showing increase.
Progress made: Target exceeded (64%).
2.4 Project Outcome 3:
Increase in parental self-esteem and self-efficacy, measured by validated tools such as the 
Parent Empowerment and Efficacy Measure (PEEM). 
Progress made: target met: 41% of parents increased their self efficacy and ability to 
parent. 

Impact and learning: Funding Manager comments
Impact: The impact of this work is evident in both measurable, quantitative ways (the 
charity has met or exceeded all of the targets) and in less tangible ways, which are difficult 
to describe in black and white, but which staff and parents can see and feel in the everyday 
lives and interactions of the young people. 

The staff I met with warmly described the positive impact that creating a relationship based 
on trust can have. Many of  the children receiving mentorship have been let down by adults 
in their lives, or only interact with adults on a professional level, so positive non contractual 
relationships with adult role models are invaluable. It can sometimes take up to five months 
for mentors to build enough trust for the child to be willing to travel away from the home 
area. But with the mentor’s support, and particularly when the parent has been able to 
engage positively and strongly model that they are on board, there can be a huge change. 
This project is one of the only mentoring services which offer a family centred holistic 
approach to support, where parental support and guidance is offered alongside child 
support.  

Learning: This project represents Chance UK’s core work and flagship project. GJ, CEO, 
commented that, more than previously, the extent and the quality of service provision 
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already available in the boroughs have a tangible and direct impact on the outcomes 
observes in the children accessing the mentoring service. This is largely because of the 
impact on the charity’s ability to signpost parent and/or child to other relevant services, and 
provide a “warm handover”. The grantee is therefore engaging in a geographically based 
collaborative which aims to work on this issue. It has also recorded that many parents 
report difficulties with social isolation, and as such is investigating the potential of putting in 
place a longer term solution that parents could access following the end of the mentoring 
process. Recent evidence suggests that children who have experienced domestic violence 
are at a higher risk from developing other issues later on, but that these issues may not 
present immediately. As such the charity now utilises a lower support threshold for children 
meeting this criteria. Finally, the children helped by your grant are often already deeply 
embedded within additional services. This clearly results in challenges for mentors, but it 
also results, for those that benefit positively from the work, in an even more impressive 
journey. 

Knowledge: Children and young people, especially in the boroughs funded by your grant, 
are presenting increasingly higher levels of comorbidity/multiple presentations of complex 
issues, such as mental health difficulties, exposure to domestic violence, learning 
difficulties, etc. This charity estimates that complexity of need has increased substantially 
over the last 5 years. The issue of complexity has already been identified by the Trust, in 
collaboration with other funders, but there is still work to do and your impact and learning 
and Bridging Divides strategies should be informed by this as they are developed further. 
One of the complicating factors of it is that often (in as many as 20% of cases), even 
children seemingly presenting with only one “area of need” are later on receiving a further 
diagnosis of additional needs.  

The trend of responding to/building mental health resilience, already identified by the Trust 
in the recent “ideas please” programme, is also being highlighted in ChanceUK’s strategy, 
with worked planned in collaboration with Barnardos. 

Total assets: The charity is constantly seeking new mentors and volunteers, the Corporate 
Volunteering Manager has been informed in case of potential opportunities. 

*the most widely and internationally used measure of child mental health.
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Learning visit report
National Society for the Prevention of Cruelty to Children 14172

1.1 Date of visit:
31/07/2019

1.2 Name of visiting 
Funding Manager: 
Kate Moralee 

1.3 People met with:
LG, AA, JB, SP, JH, MM, TI

1.4 Programme Area & Outcomes:
Making London Safer\More survivors of trafficking accessing quality specialist support to 
improve their safety, health and well-being and to beginning to reintegrate into society
Making London Safer\Children and young people living in refuges accessing specialist 
support that helps reduce trauma, increases resilience and gives them a voice
1.5 Purpose of the award:
£270,000 over three further and final years (3 x £90,000) towards the salary costs of two 
Protect and Respect Case Workers, for Croydon and East London respectively.
Grant start date: 01/04/2017 Grant end date: 01/04/2020

Project progress and difference made
2.1 Project Outcome 1:
A reduction in the risk of child sexual exploitation for the young people we work with. Young 
people will learn how to make safe decisions and avoid risky situations in future.
2.2 Project Outcome 2:
An improvement in wellbeing in the young people we work with. Young people will build 
resilience and be less vulnerable to risky situations and circumstances which can lead to 
sexual exploitation.
2.3 Project Outcome 3:
A reduction in the trauma in the young people we work with. Young people will be able to 
understand that they were abused, that it was not their fault and rebuild their lives.
Progress made: In the first two years of the project NSPCC has delivered approximately 
1,000 1:1 sessions to approximately 150 young people; 120 1:1 sessions with 
parents/carers; 20 young people’s group sessions and six parent group sessions. 
0f the number of young people NSPCC has worked with approximately half of the young 
people have made progress in understanding their abuse, learning how to make safer 
decisions and building resilience. The nature of working with the young people whilst they 
remain in “unsafe” situations and are experiencing CSE means that the journey out of their 
CSE situations can be a long one. 
2.4 Project Outcome 4:
An increase in the understanding and knowledge of sexual exploitation by professionals 
through our multi-agency partnership work and parents and carers through our one-to-one 
sessions.
Progress made: NSPCC has shared information and provided support to partner agencies 
approximately 3,300 times and provided 15 awareness raising/training sessions to 350 
professionals to support better responses to CSE.  
The practitioners felt from qualitative feedback that the training and support to stakeholders 
will help many more young people who are vulnerable to sexual exploitation. This area 
remains one of the most difficult areas and high need to be able effectively to support young 
people who have experienced trauma. 
2.5 Project Outcome 5:
To improve the understanding and/or practice relevant to child sexual exploitation of 
professionals; academics; local authorities; other commissioners and teachers and pupils 
(aged 11-19) in secondary schools, through our evaluation and scale up activity, which will 
begin between 2018 and 2019.
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Progress made: Over the first two years of the project three evaluation reports have been 
delivered: 1:1 service, group work service and summary of learning across the two services. 
An evidence informed theory of change for the Protect and Respect service has been 
drafted. Learning has been shared across statutory and voluntary sector partners to improve 
practice. 
The evaluation report has been downloaded over 150 times, the evaluation launch event 
was attended by over 30 academics and NSPCC is working to with NHS England to have 
child sexual abuse recognised as a public health issue. 

Impact and learning: Funding Manager comments
Your Funding Manager conducted a visit to the Lighthouse in Camden and met 3 Protect 
and Respect practitioners and other service leads. The Lighthouse involves a voluntary and 
public sector partnership to provide holistic child led services for children and young people 
experiencing child sexual abuse and/or child sexual exploitation.  Your funded work in East 
London operates out of Poplar Spotlight youth centre, which provides a safe space for the 
young people to access services in a non-labelled environment. 

Impact: NSPCC demonstrates its collaborative approach to working, both through this 
project and through its co-location of services in venues which do not draw attention to the 
purpose of the support. The learning and influence of this project has both a London and 
national impact. The project works across several levels and with key stakeholders. It adopts 
a child-led, trauma-informed approach to supporting the young people through and out of the 
journey of CSE. NSPCC has continually learned throughout the five years of the project and 
shares that learning continually with key stakeholders and academics. 

Learning: The organisation works closely with the children in a trauma-informed, child-led 
way, although it has learned that this approach can be hindered by other agencies and 
parents adopting a behaviour approach (categorising behaviours such as neglect, risky, 
challenging, criminal etc). NSPCC continues to challenge this behaviour approach aiming to 
reframe what trauma presentation looks like, to achieve improved outcomes for young 
people. Practitioners identified a “light-bulb” moment delivering a “Push and Pull” model to 
professionals where they demonstrated a greater understanding of the pressures 
experienced by young people and potential intervention points to reduce susceptibility to 
“Push” points. 
NSPCC has learned that measuring CSE is really complicated and remains a work in 
progress (developing a new evaluation with the young person at the centre of the evaluation) 
and continues to share learning and challenges with peers cross- sector, where there is 
consensus on direction of travel.  NSPCC have identified that there is not a “one size fits all” 
model and has developed a manual which can be adapted iteratively. 

Knowledge: NSPCC highlighted the opportunities for earlier recognition, interventions and 
referrals, demonstrated by the response to sharing the Push/Pull model with professionals.  

Total assets: Offer NSPCC training to CBT grantees – CBT has done this previously and it 
was very useful. Promote the benefits of trauma informed approaches, specifically within 
sectors which adopt a behaviour approach (eg, criminal justice, family courts, child and adult 
services, youth offending services, schools etc)

Page 186



Committee Dated:

City Bridge Trust Committee 26th September 2019

Subject:
City Bridge Trust Communications & Events attended

Public

Report of:
The Chief Grants Officer & Director of City Bridge Trust 
(CGO)

Report author:
Catherine Mahoney - Communications Manager, 
Charity and Philanthropy 

For Information

Summary

This paper provides members with an update on the communications work of City 
Bridge Trust (CBT).

Recommendation

Members are asked to:
 Receive the report and note its contents.

Main Report

Key Audience Group Reporting

1. Appendix 1 reports communications activity between 15/07/19 and 10/09/19 
against each of the four key audiences identified in your Communications 
Strategy. This shows continued levels of engagement against all four audiences.

2. With regards to the Regulators & Politicians audience, your Members and 
Officers attended several events involving this audience, including the launch of 
a new APPG group on Philanthropy, and a speech by the Mayor of London at 
City Hall about their approach to Street Violence.

Media Activity 

3. Appendix 2 provides a detailed breakdown of the media activity supporting 
delivery of your Communications Strategy during this period, led by Kristina 
Drake, City of London Media Officer.  

4. A number of recent grants awarded by the Trust were the subject of media 
coverage. These included Core Arts, an east London charity developing a tram 
shed into a community centre; and two impactful articles of your Bridge to Work 
programme.  The Trust also received coverage both in press and on social 
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media following the July Committee meeting having reached the milestone of 
distributing a record amount of funding in one Committee meeting – at £6.3m. 

5. The Evening Standard ran a story about CBT support to Embrace Child Victims 
of Crime, and the New Statesman covered your Grant to the Waterloo 
Community Counselling, saying CBT is providing the “necessary grants to 
supplement a lack of public funding” for counselling services for London’s 
refugees and asylum seekers.

External Events Register

6. Officers and Members attended a range of internal and external meetings during 
the period in question, including the launch of a new pan-London portal mapping 
and signposting LGBTI services ‘FindOut’, the launch of The Catalyst, a new 
initiative to digitally upskill the Voluntary sector, and the launch of Disability 
Access Southbank, a new initiative and app for people with disabilities visiting 
that part of London. 

7. A full list of external events attended by officers and Members on behalf of the 
Trust can be found at Appendix 3. 

Catherine Mahoney 
T: 020 7332 3533
E: Catherine.Mahoney@cityofLondon.gov.uk
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Appendix 1: Key Audience Groups

Audience Face to face Online and Printed Media 
channels

Online content

Londoners All recent events were attended by Londoners. A full list 
can be found in the External Events table report 
(Appendix 3).

 Evening Standard
 Hackney Gazette
 City Matters
 Docklands and East 

London Advertiser
 City A.M.
 London Post 
 MyLondon
 Romford Recorder 
 Barking and Dagenham 

Post
 Newham Recorder

CBT Twitter:
 7240 followers 
 72.6K impressions* 

between 15/07/19 
& 11/09/19

CBT Website:
 6,900 users 
 10,000 sessions
 2 mins and 52s 

average time 
spent, mainly on 
the ‘What We 
Fund’ page

Regulators & 
politicians

 APPG on Philanthropy launch
 Disability Access Southbank Launch 
 Launch of Catalyst at Church House 

 New Statesman
 FE News 
 Government Computing.
 Civil Society

n/a

Immediate 
stakeholders**  Tower Bridge’s 125th anniversary celebration 

 Islington Giving Panel 
 Sir John Cass Foundation Board Meeting 

 Charity Today
 City Matters
 Evening Standard 
 Civil Society
 Charity Update

 News items on the 
CoL intranet and e-
bulletin. 

 Regular updates in 
the Members’ 
Briefing.

P
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https://www.hackneygazette.co.uk/news/health/charity-150k-grant-from-city-corporation-1-6136440
https://www.eastlondonadvertiser.co.uk/news/health/charity-150k-grant-from-city-corporation-1-6136440
https://www.eastlondonadvertiser.co.uk/news/health/charity-150k-grant-from-city-corporation-1-6136440
https://www.cityam.com/we-all-have-a-part-to-play-in-bridging-the-uks-disability-employment-gap/
https://www.mylondon.news/news/zone-1-news/westminster-city-hall-sadiq-khan-16826863
https://www.barkinganddagenhampost.co.uk/news/sycamore-trust-gets-city-funding-1-6199363
https://www.barkinganddagenhampost.co.uk/news/sycamore-trust-gets-city-funding-1-6199363
file://itsetup1/winstall/File%20Transfer/Morning%20Media%20Briefing/070819/NewhamRecorder_Theatre.pdf
https://www.governmentcomputing.com/digital-citizen-services/news/catalyst-partnership-charities-digital
https://www.civilsociety.co.uk/news/eight-charities-receive-share-of-3-4m-from-lottery-digital-fund.html


Audience Face to face Online and Printed Media 
channels

Online content

Other funders, 
policy makers 
& key 
commentators

Meetings & events with various funders including: 
Other events including:
 London Councils Grants Committee 
 LGBT Consortium launch
 Charitable Foundations’ Chairs meeting 
 GLA Young Londoners Grant Panel

 Asian Voice n/a

* An Impression is the number of times CBT tweets have been delivered to other accounts and potentially viewed.

** Includes CBT & CoL Officers & Members; key infrastructure bodies; grantees; potential grantees; City leaders, workers, 
Human Resource and Corporate Social Responsibility professionals.P
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Appendix 2: Media Coverage
2nd July – 3rd September 2019

Organisation/Topic Publication 
and Weblink

Readership 
/ Audience

Detail Coverage Date

Crimestoppers City Matters 142,371 City Matters reported that City Bridge 
Trust has awarded a £90,000 grant to 
the national charity, Crimestoppers, to 
support its new London-wide initiative 
to encourage people to report ‘hidden’ 
crime. Alison Gowman, deputy Chair 
of the City Bridge Trust Committee, 
was quoted. 

Local 02/07 City Matters

Core Arts Hackney 
Gazette

156,766 Dhruv Patel, Chairman of the City of 
London Corporation’s City Bridge 
Trust Committee, is quoted in a 
Hackney Gazette article about a City 
Bridge Trust grant of £150,000, which 
has been awarded to an east London 
charity to develop a tram shed into a 
community centre. 

Local 03/07 Hackney 

Gazette

Core Arts Docklands 
and East 
London 
Advertiser

191,191 As above Local 04/07 Docklands 

and East 

London 

Advertiser

Core Arts Hackney 
Citizen

156,766 As above Local 11/07 Hackney 

Citizen 
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https://www.citymatters.london/campaign-uncovers-hidden-capital-crimes/
https://www.hackneygazette.co.uk/news/health/charity-150k-grant-from-city-corporation-1-6136440
https://www.hackneygazette.co.uk/news/health/charity-150k-grant-from-city-corporation-1-6136440
https://www.eastlondonadvertiser.co.uk/news/health/charity-150k-grant-from-city-corporation-1-6136440
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Superhighways 
collaboration 

Charity Digital 
News

171,014 City Bridge Trust is referenced in an 
article in Charity Digital about an 
initiative launched to help small 
charities in London improve their 
digital skills and analysis of data.

Trade 11/07 Charity Digital

Core Arts Docklands & 
East London 
Advertiser

191,191 The City Bridge Trust is mentioned in 
Docklands & East London Advertiser 
about plans to convert an old tram 
shed in Hackney Wick into a new 
community centre. (viewable 
internally only)

Local 15/07 Docklands & 

East London 

Advertiser

Waterloo Community 
Counselling 

New 
Statesman

A piece in the New Statesman says 
City Bridge Trust is providing the 
“necessary grants to supplement a 
lack of public funding” for counselling 
services for London’s refugees and 
asylum seekers. 

15/07 New 

Statesman

The Catalyst Government 
Computing

The City Bridge Trust is mentioned as 
supporting a catalyst partnership to 
help charities in digital transformation, 
reports Government Computing.

15/07 Government 

Computing.

The Catalyst Civil Society Civil Society reports that the City 
Bridge Trust is helping to fund a 
catalyst to help smaller charities and 

Trade 15/07 Civil Society

P
age 192

https://www.charitydigitalnews.co.uk/2019/07/10/scheme-launches-to-improve-data-skills-for-small-charities/
file://itsetup1/winstall/File%20Transfer/Morning%20Media%20Briefing/150719/cbt.pdf
file://itsetup1/winstall/File%20Transfer/Morning%20Media%20Briefing/150719/cbt.pdf
file://itsetup1/winstall/File%20Transfer/Morning%20Media%20Briefing/150719/cbt.pdf
https://www.newstatesman.com/2019/07/cost-cuts-austerity-mental-health-services-asylum-seekers
https://www.newstatesman.com/2019/07/cost-cuts-austerity-mental-health-services-asylum-seekers
https://www.governmentcomputing.com/digital-citizen-services/news/catalyst-partnership-charities-digital
https://www.governmentcomputing.com/digital-citizen-services/news/catalyst-partnership-charities-digital
https://www.civilsociety.co.uk/news/eight-charities-receive-share-of-3-4m-from-lottery-digital-fund.html


Organisation/Topic Publication 
and Weblink

Readership 
/ Audience

Detail Coverage Date

civil society organisations use 
technology more collaboratively.

Bridge to Work City A.M. 513,861 City A.M runs a column by Policy 
Chair Catherine McGuinness about 
City Bridge Trust’s ‘Bridge to Work’ 
programme. The scheme provides 
employment opportunities for disabled 
Londoners.

London 22/07 City A.M.

London Harvest 
Festival

London Post London Post writes a piece about the 
upcoming 21st London Harvest 
Festival, which will be held at 
Woodlands Farm in Greenwich. The 
City Bridge Trust is referenced.

London 25/07 London Post

Bridge To Work Recruiting 
Times.

City Bridge Trust’s Bridge To Work 
initiative supporting young disabled 
Londoners into work is referenced in 
an article in Recruiting Times.

Trade 31/07 Recruiting 

Times.

Food Matters Hackney 
Gazette

2,148
weekly

Hackney Gazette runs a story on 
‘Know Your Onions’- a project run by 
charity School Food Matters, funded 
by City Bridge Trust, which is 
encouraging school children to cook 
and eat sustainable and healthy 
meals. (Viewable internally only)

Local 1/08 Hackney 

Gazette
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The Sycamore Trust Romford 
Recorder

21,400 The Romford Recorder ran a piece on 
a Dagenham autism charity being 
awarded funding from City Bridge 
Trust, the City of London 
Corporation’s charitable funder. 

Regional- 
Essex

06/08 Romford 

Recorder

The Sycamore Trust Barking and 
Dagenham 
Post

5,157 As above. Regional 06/08 Barking and 

Dagenham 

Post

The Blue Sky Project Newham 
Recorder

8,900 The Newham Recorder reports on 
City Bridge Trust donating money to a 
charity helping people with learning 
difficulties and disabilities to get into 
theatre.

Regional 07/08 Newham 

Recorder

Asian Voice Charity 
Awards

Asian Voice Asian Voice reports on the winners of 
its Charity Awards, celebrated at the 
National Liberal Club. The piece 
references the City Bridge Trust, 
which has donated a ‘Tower Bridge 
experience’ to one of the winners. 

15/08 Asian Voice

Consortium City Matters 20,000 City Matters reports on national 
charity ‘Consortium’ receiving funding 
from City Bridge Trust to create an 
online one-stop-shop for all LGBT+ 
services in London. Dhruv Patel, 

London 16/08 City Matters
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Chairman of the City Bridge Trust 
Committee, is quoted.

City Matters 20,000 City Matters includes an article about 
City Bridge Trust, the City of London 
Corporation’s charitable arm, 
donating of £6.3m to 42 London 
charities, the biggest amount of 
money it has ever given in a single 
funding round. Dhruv Patel, Chairman 
of the City of London Corporation’s 
City Bridge Trust Committee, is 
quoted. 

London 22/08 City Matters

MyLondon  MyLondon reports on a 22-year-old 
woman from Crystal Palace who was 
offered a job as an audio-visual 
operator after she contacted the 
Prince’s Trust, which received funding 
from the City Bridge Trust. 

London 29/08 MyLondon

Embrace Child 
Victims of Crime

Evening 
Standard

884,728 Evening Standard reports that the 
charity, Embrace Child Victims of 
Crime, has been awarded a £50,000 
grant from City Bridge Trust to provide 
extra therapy sessions for service 
users. [viewable internally]

London 30/08 Evening 

Standard
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Centrepoint charity FE News 13,418 FE News runs a story following a 
£100k grant donation from City Bridge 
Trust to Centrepoint charity to tackle 
youth homelessness in the capital.

Trade 02/09 FE News

Islington Giving 
Board

Charity 
Update

The City Bridge Trust is mentioned in 
Charity Update about a coalition of 
funders who have joined the Islington 
Giving Board. The board will 
contribute £90,000 over three years to 
tackle the effects of inequality in 
Islington by supporting young people, 
families and the elderly in the 
borough.

Trade 03/09 Charity 

Update
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External Events Register

Attended 5thJuly– 30th August 2019

Date Host Organisation Type of Event
City of 
London’s 
Representative

Location/Borough Summary

02/07/2019 Tower Bridge 125th Anniversary 
celebration

David 
Farnsworth, 
Fiona Rawes, 
Dhruv Patel, 
Alison 
Gowman, 
Catherine 
Mahoney

City of London 125th Anniversary celebration

08/08/2019 CoLC Lecture and Dinner Dhruv Patel Chief Commoners 
Parlour

"The Turning Tide: the City and 
the River" lecture.

08/07/2019 House of Commons
APPG on 
Philanthropy and 
Social investment

David 
Farnsworth, 

Fiona Rawes 
Westminster

Launch of the APPG on 
Philanthropy and Social 
investment

09/07/2019 CBT
Lunch with 
Matthew Bowcock 
CBE from Beacon

Dhruv Patel, 
Fiona Rawes Guildhall Club Lunch 
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Date Host Organisation Type of Event
City of 
London’s 
Representative

Location/Borough Summary

10/07/2019 London Councils London Councils 
Grants Committee

Dhruv Patel

Sandra Jones 
London Councils Meeting 

10/07/2019
Association of 
Charitable 
Foundations 

Charitable 
Foundations’ 
Chairs meeting 

Dhruv Patel ACF Evening Reception for Chairs 
to network 

11/07/19
IVAR (Institute for 
Voluntary Action 
Research)

Workshop Jemma Grieve 
Comes

Esmee offices, 
Kings Cross

A gathering of funders and 
funded organisations to explore 
ways to take forward the 
‘principles for grant reporting’ 
aimed at making grant 
reporting a shared and more 
useful experience.

11/07/2019 CAST Event and 
workshop 

Dhruv Patel, 
David 
Farnsworth, 
Catherine 
Mahoney Fiona 
Rawes, Jenny 
Field 

Church House 
Launch of Catalyst, an initiative 
to upskill the voluntary sector 
on digital skills. DF gave a talk. 
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Date Host Organisation Type of Event
City of 
London’s 
Representative

Location/Borough Summary

11/07/2019 LB Bromley Meeting 
Dhruv Patel, 
David 
Farnsworth 

LB Bromley Offices Discuss needs/gaps in Bromley 

15/07/19 GLA/Mayor of 
London Speech Ciaran Rafferty Salmon Youth 

Centre, Southwark

A speech by the Mayor to 
outline City Hall’s approach to 
youth violence.

15/07/2019 Age UK Visit 

David 
Farnsworth, 
Dhruv Patel, 
DCCS staff 

Age UK Offices General Meeting 

15/07/2019 Greater London 
Authority Training Sessions

Shegufta 
Slawther, 
Funding 
Manager

City Hall Young Londoners Fund Scorer 
Training

16/7/19 Islington Giving Grant Panel Kate Moralee Islington Regular decision-making grant 
panel for Islington Giving

16/07/2019 NACC Reception Dhruv Patel, 
David 

Mercers Hall Evening reception 
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Date Host Organisation Type of Event
City of 
London’s 
Representative

Location/Borough Summary

Farnsworth, 
Fiona Rawes

17/07/2019 Barrow Cadbury Funders for Race 
Equality Alliance Sandra Jones Equally Ours

A forum of organisations that 
fund race equality projects and 
organisations.

17/7/2019 Sir John Cass 
Foundation 

Annual Board 
lunch Dhruv Patel Skinners Hall Annual Board meeting  

21/08/19 CBT Inception meeting 
for RRR evaluation

Julia Mirkin, 
Funding 
Manager and 
Ruth Feder, 
Head of Impact 
and Evaluation

City of London
To agree management and 
reporting arrangements for the 
RRR evaluation.

22/07/2019 CBT Meeting Dhruv Patel Guildhall
Meeting with Carol Mack of 
ACF 

23/07/19 Consortium & Hero Launch Ciaran Rafferty Amnesty Building, 
Shoreditch

A successful very launch event 
of the interactive map of LGBT 
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Date Host Organisation Type of Event
City of 
London’s 
Representative

Location/Borough Summary

services in London, funded by 
the Trust.

23/08/19 CBT
2nd selection 
panel meeting for 
RRR

Julia Mirkin, 
Funding 
Manager

City of London

To make funding 
recommendations to the 
Committee from the shortlisted 
RRR proposals.

24/07/19 DePaul Celebration Kate Moralee Westminster 30 year anniversary celebration 
at HoL

25/07/19
AccessAble/TFL/City 
Hall/ Launch of new 

initiative and app

Catherine 
Mahoney, 
James Lee 

Mondrian, 
Southbank

Launch of Accessibility 
Southbank 

29/07/19 Trust for London Action Learning 
Set

Shegufta 
Slawther, 
Funding 
Manager

Trust for London 
Office

Action Learning Set for Funding 
Managers

2/8/19 Streetwise Opera Performance Kate Moralee Westminster
Streetwise Opera public 
performance at Royal Opera 
House
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Date Host Organisation Type of Event
City of 
London’s 
Representative

Location/Borough Summary

07/08/19 Whizz-Kidz Awards Ciaran Rafferty King’s Fund, 
Marylebone

An event to present awards to 
children and young people for 
designing their own 
wheelchairs.

13/8/19 Islington Giving Funder roundtable Kate Moralee Islington
Sharing learning from the 
closure of the Women’s 
Therapy Centre in Islington

15/08/19 Young Westminster 
Foundation Exhibition Ciaran Rafferty Carnaby St

A photography exhibition to 
showcase the anniversary of 
one of the first youth clubs in 
London.

19/08/19 GLA Grants Panel Ciaran Rafferty City Hall

Your officer is part of the grants 
panel to consider applications 
to the Mayor’s Young 
Londoners Fund for small 
grants.

29/08/19 CBT Network Meeting Ciaran Rafferty Guildhall 

A regular and informative 
network meeting of the projects 
delivering your Bridge to Work 
programme plus some guest 
speakers.
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Date Host Organisation Type of Event
City of 
London’s 
Representative

Location/Borough Summary

29/08/2019 London Youth Celebration of City 
Leaders Course Alison Gowman

St Luke's 
Community  
Centre Central 
Street Islington

Event to celebrate and award 
prizes to those on the City 
Leaders Course supported by 
CBT

29/08/19 London Youth Awards
Deputy 
Chairman; 
Ciaran Rafferty

St Luke’s 
Community 
Centre, Islington

The Deputy Chairman 
presented one of the awards to 
celebrate those young people 
who took part in this year’s City 
Leaders programme, which the 
Trust is co-funding.
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