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For Information

Summary

Integrity Standards Board and Dashboard:

The dashboard appended to this report (Appendix A) will be considered by the Force’s 
Integrity Standards Board (ISB) on 27th September 2018. It is therefore included in 
draft for Members’ information, noting that it will not have been considered by the 
Board before your Sub Committee. It is not possible to provide an update of the ISB 
for the same reason.

Code of Ethics Update:

The last scheduled meeting of the London Police Challenge Forum (LPCF) took place 
on the 5th July 2018 at Charing Cross, London. Four dilemmas were discussed. No 
results have yet been published.

The next meeting is being hosted by the City of London Police at Wood Street. Three 
panels are being held, one of which will be chaired by the Commander (Operations).  

The Head of Strategic Development is now a member of both the Regional Ethics 
Board and a newly constituted National group, both chaired by Chief Constable Julian 
Williams. The next meetings are scheduled for 11th October 2018 (Regional) and 12th 
October (National). 

The Integrity Standards Development Plan is also included for information; however, 
as the Integrity Dashboard, it has not been considered by the ISB prior to its 
submission to your Sub Committee. There are two actions currently shown as RED, 
one relating to a proposal to set up an internal board, for which there is not universal 
agreement; and one relating to a more explicit reference to integrity within the 
recruitment process. Both are RED as the due date of July 2018 has passed, however, 
both are being progressed. 

Recommendation(s)

Members are asked to note the report.



Main Report

Background

1. Integrity is a key principle of the Police Code of Ethics, published in July 2014. 
Recognising this, the Force developed an integrity dashboard that brought 
together a series of indicators across a broad range of activities associated with 
integrity. The dashboard indicates the extent to which the Force’s workforce 
acts with integrity. It is attached for Members’ information at Appendix A. 

2. To complement the dashboard and ensure there is a programme of ongoing 
activities to embed the Police Code of Ethics, the Force developed a Code of 
Ethics Development plan, which is also attached for Members’ information at 
Appendix B.

Current Position

Integrity Standards Board and Dashboard

3. An Integrity Standards Board (ISB) was constituted to monitor the dashboard 
on a quarterly basis and to consider other issues relating to integrity. The Board 
is chaired by the Assistant Commissioner and is attended by the Chairman of 
your Sub Committee and a representative from the Town Clerk’s department. 
At the time this report was prepared, the next Board will be the 27th September 
2018, which follows your Sub Committee.  

4. Members are therefore asked to note therefore that neither the dashboard at 
Appendix A, nor the Development Plan at Appendix B have been considered 
by the Board and is presented here for information only.  

Code of Ethics Update

5. The last scheduled meeting of the London Police Challenge Forum (LPCF) took 
place on the 5th July 2018 Charing Cross and was chaired by the Westminster 
Borough Commander.  Four ethical issues were discussed on the following 
subjects:

a. Inconsistent use of Home Office Biometric systems (ID technology) 
based on spending priorities; 

b. Officers offering other officers money to change allocated shifts/duties; 

c. Staff taking public credit for a team effort where their contribution was 
minimal; and  

d. Should the police service make representations that male circumcision 
should be regarded in the same way a female genital mutilation.



6. The findings of the panels have not been circulated. This is an ongoing issue that 
the Head of Strategic Development is continuing to pursue with the LCPF co-
ordinator. It is understood the summaries of the panel have been completed, 
however, have not been signed off/approved by all the Chairs of the panels, 
preventing their distribution. Representations have been made that this is likely 
to damage the credibility of the panels, not only with those taking part but also 
those considering submitting dilemmas. 

7. The next LPCF is scheduled to take place on the 12th September 2018 and will 
be hosted by the City of London Police. Three panels will run concurrently, one 
will be chaired by the Force’s Commander (Operations). Due to the lack of new 
dilemmas being submitted (potentially and partially for the reasons outlined in 
paragraph 6), the panels will re-consider dilemmas that have already been 
debated; however, as panel members are rostered to particular meetings, it is 
unlikely they individuals will be considering the same dilemmas they have 
previously. This LPCF is therefore being treated more as a ‘validation’ exercise 
of previous findings. A table of independent observers will also be present.  

8. The Head of Strategic Development attended the last national meeting hosted 
by Bath Spa University 14th June 2018. The meeting was also attended by 
HMICFRS, who provided high level details of their proposed approach to the 
legitimacy aspect of the forthcoming Integrated PEEL Assessment (November 
2018). At the time of the meeting, the group was still in its early stage of 
operation, there were therefore a significant number of administrative details 
discussed focusing on terms of reference and how the regional groups will 
interact and support each other. It was also agreed that a representative from 
the IPCC would be invited to be part of the group. The group will meet quarterly, 
with the next meeting scheduled for 12th October 2018 and will be attended by 
the Head of Strategic Development. 

Integrity Standards Development Plan

9. The Integrity Standards Development Plan is attached to this report at Appendix 
B. The Plan remains in two sections covering ‘commitment’ actions and 
‘development’ actions. The commitment section is intended to ensure that the 
Force maintains the basic structures to support integrity in the workplace. As 
these were implemented last year, whilst they are being maintained they will be 
reflected as ‘GREEN’. 

10.Of the five new areas contained within the plan, two are currently shown as RED, 
as detailed below. Both areas are RED as the due date of July 2018 has passed, 
however, work has been done on each area. 

i. Launch an internal board to advise on and review key decisions and 
processes. This is to support a finding of the Staff Survey around 
perceived organisational unfairness relating to strategic decisions. 
Discussions around implementing this proposal have been led by the 
Chief Superintendent of Intelligence and Information Directorate. The 
proposal has not been universally supported; some believe the current 
mechanisms in place (e.g. prompts on strategic board templates to 



consider Code of Ethics implications on proposals or decisions 
requested) are sufficient, and there are other avenues where 
individuals can challenge decisions. The matter will be discussed more 
fully at the next ISB for a decision of whether it should be progressed. 

ii. Explore opportunities to include integrity/ethics more explicitly in 
recruitment processes, particularly at the application/assessment 
stages. Whilst informal discussions around this have been held and it 
is supported in principle, it is accepted there are some detailed 
considerations that need to be made in relation to changes to 
processes and potentially systems. The Head of Strategic 
Development and HR Director will meet towards the end of September 
to formally assess the practicality of making such changes.

Crime audits

11.The Force Crime and Incident Registrar (FCIR) conducts regular audits of 
Force compliance with Home Office Counting Rules (HOCR) and the National 
Crime and Incident Recording Standard (NCRS). Forces (note, not the City of 
London Police) have been criticised in the past for unethical crime recording 
and associated practices. Whilst the audits are primarily concerned with 
compliance, the FCIR also looks to see where results indicate unethical 
practices or circumstances that might be interpreted as unethical.

12.The audit reports are submitted to the Victim Code and Crime Working Group 
for oversight and action. The FCIR reports verbally to the Integrity Standards 
Board whether any of the audits reveal ethical or integrity-related issues. If such 
issues are identified, a written report is made. 

13.Over the last quarter (May 2018 to present), the following audits have been 
completed:

i. Rapes / N100
ii. Other Sexual Offences
iii. Modern slavery
iv. PNDs and Cannabis Warnings
v. CAD to Crime Violence
vi. CAD to Crime Other
vii. Domestic Abuse
viii. Safeguarding Child
ix. Safeguarding Adults

14. In addition to the above audits, a weekly audit is conducted on all records for 
any reference to modern slavery offences. No issues relating to integrity have 
been reported in any of the audits.

Appendices



 Appendix A – Integrity Dashboard (draft – to be considered by the Integrity 
Standards Board)

 Appendix B – Integrity Standards Development Plan (draft – to be considered 
by the integrity Standards Board)
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