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Summary 

 
In 2014 your Committee agreed to a loan of £150,000 to the City Arts Trust, for the 
purchase of a pop-up venue for the City of London Festival (the Bowler Hat).  This 
loan was to be repaid in five equal instalments of £30,000 per annum, beginning in 
2015.  Following cashflow difficulties after the 2014 Festival, the Finance Committee 
agreed in February 2015 that this loan repayment schedule should be deferred by 
one year.  This report provides an update, as requested, on the Festival’s cashflow 
situation and reassurance that loan repayments will begin in 2016 as promised. 
 

Recommendations 
 

Members are asked to note the contents of the report. 
 

Main Report 

 
Background 

 
1. The Culture, Heritage & Libraries Committee has responsibility for awarding City 

of London Corporation funding to the City of London Festival (via its 
management body, the City Arts Trust), and for reviewing its programme and 
activities.  The Finance Committee separately approved, in 2014, a loan of 
£150,000 to the Trust for the purchase of a new pop-up venue for the Festival 
(the Bowler Hat), to be repaid over a five-year period beginning in 2015.   
 

2. The Festival, through its management board the City Arts Trust, receives two 
discrete blocks of funding from the Corporation.  Its major grant (set at the level 
of £274,725) supports the Festival’s core ticketed programme, while a smaller 
grant (£81,100) is devoted to a programme of free outdoor events.  This smaller 
grant is itself divided between a summer programme, running alongside the 
core Festival, and a freestanding winter programme.   

 
3. Cashflow difficulties at the Festival after the 2014 programme led to the Trust 

requesting a restructuring of its grant for 2015. This request was approved by 
the Culture, Heritage and Libraries Committee in January 2015. The Festival 
also requested a deferment of the annual repayment schedule for the Bowler 
Hat loan so that these commence in 2016, not 2015.  This request was 
approved by the Finance Committee in February 2015.  The Finance Committee 
also asked for the submission of an interim cashflow report after six months, 
which this report provides.   



 
Current Position 

 
4. These requests followed on from the financial outturn of the 2014 programme, 

which (notwithstanding artistic successes) ended with a deficit of c.£170,000.   
As a result, the Culture, Heritage & Libraries Committee postponed 
consideration of the grant request for 2016 until the 2015 outturn was known, 
towards the end of summer 2015.  The resignation of the Festival Director (Paul 
Gudgin) provided a further opportunity to reflect on future options regarding the 
Festival’s future scope and structure. 
 

5. A number of meetings took place during August 2015, involving (among others) 
the Chairman and Deputy Chairman of the Culture, Heritage & Libraries 
Committee, the Chamberlain, and the Chairman of the City Arts Trust.  The 
outturn figure for 2015 was a much improved small deficit of c.£12K and after 
considering various options it was agreed that the 2016 grant to the Trust 
should be awarded.  The summary accounts for the 2015 Festival, as at 
September 2015, are attached as Appendix A. A projected cashflow for 2015-16 
at Appendix B. 

 
6. The Chairman of the Trust has provided assurances that the Festival will return 

to surplus and that Bowler Hat loan repayments (which are factored in to the 
2016 cashflow) will begin on schedule.  The Culture, Heritage & Libraries 
Committee, in discussing the Festival at its September 2015 meeting, noted the 
importance of regular communications between the Trust and the Committee, to 
ensure that clear models of accountability are in place both artistically and 
financially.  The Trust has established a separate Finance and Risk Committee 
whose papers, along with those of the Trust Board, are to be shared with 
corporation officers on a regular basis.   

 
7. The Trust is still in the process of recruiting a new Festival Director to succeed 

Paul Gudgin but an outline programme for 2016 has been devised.  It has been 
made clear to the Trust that the Culture, Heritage & Libraries Committee will 
need to monitor the financial as well as the artistic success of the 2016 Festival 
and that any commitments will be dependent upon those outcomes. 

  
Conclusion 
 
8. The Festival and the City Arts Trust are in a period of some transition and 

regrouping and the situation will continue to be monitored.  The current 
Chairman of the Trust believes strongly in its ongoing sustainability, subject to 
what is needed by way of recruitment and ongoing City funding, and there 
continues to be much support for the Festival as a distinctive part of the Square 
Mile’s cultural offer.  The Trust has reassured the Corporation that Bowler Hat 
loan repayments will begin in 2016 and the cashflow projection which they have 
supplied supports that.  Further reports will be provided to the Culture, Heritage 
& Libraries and Finance Committees as necessary. 
 

Appendices 
A. City of London Festival summary outturn report 2015 
B. City of London Festival cashflow projections 2016 
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