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Summary and Recommendations 

 
This report sets out a set of financial scrutiny recommendations for the City of 
London Academy Trust and the academies sponsored and co-sponsored by the 
City.   
 
This is necessary to ensure that CoLAT and the academies maintain a strong 
financial position in the context of flat budgets, increasing staff costs and a 
potential national funding formula, which will re-direct resources away from 
urban schools.  
 
In addition increased financial scrutiny is now expected by central government 
to ensure the best use of public funds in an er a of greater independence 
through the widespread development of multi-academy trusts. 

Recommendation(s) 

The Education Board is asked to: 
• Endorse the proposal to formalise the central financial scrutiny of the 

City’s academies as described in this report 
• Ask the CoLAT Board to finalise, ratify and share the recommendations 

they adopt  
 

 
Main Report 

 
Background 
 
1. The re-constitution of  the City of London Academies Trust (CoLAT) in January 

2016 involved setting an expectation that from September 2017 each school in 
the CoLAT would have 2% of their direct funding from the government top sliced 
to support the central CoLAT function. 
 

2. The CoLAT will grow to 7 schools in 2017.  These are: 

City of London Academy… 
• Southwark  
• Redriff Primary 
• Galleywall Primary 



 

• Shoreditch Park (New) 
• Highgate Hill (New, formerly Mount Carmel RC Girls School) 
• Islington Primary (New) 
• Newham Collegiate Sixth Form (Existing without a legal status at present) 

 
3. The current expected limit of academies sponsored by the City is 12 schools 

which would provide a critical mass of CoLAT schools in order to make 
economies of scale. 
 

4. The City as sponsor expects rigorous and transparent financial scrutiny of the 
City of London Academies Trust and the academies which the City sponsors, 
directly or throught he Trust.  This has also been the subject of increased central 
government concern. 

 
5. Central government is now expecting greater financial and procedural scrutiny of 

multi-academy trusts.  This has been reinforced in the revised academies 
financial handbook for 2016. 
https://www.gov.uk/government/uploads/system/uploads/attachment data/file/53
5870/Academies Financial Handbook 2016 final.pdf  

 
6. It was further re-inforced by a letter from Lord Nash sent to all multi-academy 

trusts in October 2016. Appendix 1. 

Current Position 
 
7. The academy financial year runs from September to September. 

8. Each school currently manages its own finances.  Operating different 
accounting systems which are all subject to external audit. 

9. Each school has a finance committee which regularly reviews finances 
budget and contributes to the end of year audit and published accounts. 

10. CoLAT has recently appointed a new Chief Financial Officer and holds a 
series of Finance, Audit and Risk meetings through the year to examine 
individual school and central corporate financial matters.   

11. The Trust is subject to independent external audit currently undertaken by 
Buzzacotts.  It is intended that this contract will be re-tendered this financial 
year. 

12. CoLAT carried forward a total reserve fund of approximately 3million in 
August 2016 which currently sit with the two founder schools. 

13. However, there are increasing financial pressures caused by flat budgets 
being allocated to schools who have had to absorb increases in on-costs, 
recommended pay increases of 1% and staff yearly incremental pay rises. 

14. The proposed National funding formula is intended to redirect resources 
away from the well-funded inner-city areas to areas where there has been 
underfunding.  It is expected that this will deplete the resources available to 
London schools disproportionately. 



 

15. Up to 1/3 of schools nationally are predicting they will run deficits in 16/17 
16. At the same time there are greater expectations on MAT and individual 

schools to manage their finances independently of LA or external support. 
17. While the City as sponsor does not carry a risk of financial exposure as the 

EFA do operate recovery plans for Trusts or schools in difficulty it does 
carry significant reputational risk.  

18. In a number of high profile cases the EFA has taken schools away from 
Trusts and either closed them or re-allocated them to a new Trust.   

Purpose 
19. The aim of providing a financial scrutiny process is to mitigate the 

reputational risk to the City of a school, or CoLAT failure due to financial 
difficulty. 

Recommendations 
 
20. The actions that follow are implemented and reviewed in 12 months. 

 
21. CoLAT should consider independent external membership of the Finance, Audit 

and Risk Committee. 
 

22.  CoLAT will re-tender the independent auditor contract as Buzzacotts have 
retained that contract unchallenged for over 7 years. 

 
CoLAT will set up financial scrutiny meetings with each school in the Trust and 
(subject to consultation with the joint sponsors) with the co-sponsored 
academies. These meetings would involve the Headteacher, Chair of Governors 
and Business Manager of each school presenting key financial documents to the 
Chief Financial Officer, The Chief Executive and the Chair of CoLAT Finance, 
Audit and Risk Committee. 
CoLAT audit takes place in November each year so it is important that the 
financial scrutiny check happens prior to the audit procedure and following the 
EFA funding letter and budgeting process.  For this reason it is proposed that 
this would happen in June/July each year. 

 
The school/academy would be required to present an analysis of financial risk 
incorporating the following documentation: 
 

• A projected budget out-turn for that year 
• A 3 year budget forecast 
• A 12 month (Sept-Aug) cash flow forecast 
• A breakdown of current reserves and an explanation of proposed use 

Mark Emmerson 
CEO City of London Academies Trust 
 
T: 020 7332 1432 
E: mark.emmerson@cityoflondon.gov.uk 



 

 
 
Appendix 1.  Letter from Lord Nash regarding MATs and robust financial 
management 
 

 



 



 

 






