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STRA Design Principles . #ApOLICE

STRA Design Principles agreed by the Command should be used to pr|0r|t|se
and structure thinking in today’s workshop, for both exercises

Remove duplication of activity

Have smaller and leaner support services Reduce bureaucracy, but maintain

appropriate controls

Increase automation and
self-service

Improve service at reduced cost

Rationalise Estates Improve asset utilisation

Boost operational policing Reduce senior grades but retain talent

Improve victim care and professionalism Investment in operational technology to

get best value from our IT

Provide shared services

PROTECT
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STRA Triangle

DEMAND

RESOURCES SERVICES

In considering the content of your allocated area, you should be asking (but not exhaustive):

. What cannot be undertaken now or in the future?

*  Where could there be duplication in other areas?

*  Whatis on the horizon relating to your particular allocated area?

* Arethere any gaps (training, skills, equipment, cultural) or dependencies?
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STRA Time line 2017 / 18
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STRA Process as a Single Version of the Truth
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The CoLP overarching
STRA Process: Opens
yearly in July and closes in
October. Interim half yearly
review. The STRA will
enable all areas of policing
within the City of London

Yearly
monitoring of the
CoLP demand —
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