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Summary 
 

Integrity Standards Board and Dashboard: 
 
The dashboard appended to this report (Appendix A) will be considered by the 
Force’s Integrity Standards Board on 28th February, which is past the deadline for 
submission of papers to your Sub Committee; a verbal update will be provided.   
 
Code of Ethics Update: 
 
The last scheduled meeting of the London Police Challenge Forum (LPCF) 
scheduled for the 5th December did not take place due to lack of submissions for 
consideration.  
 
The Force hosted a half day event for the LPCF on 11th January 2018. It was opened 
by Commissioner Ian Dyson and was attended by Chief Constable Julian Williams. A 
number of academics and colleagues from MOPAC also took part.   
 
At the time this report was prepared the Staff Survey Action plan has not been 
finalised, it has not therefore been possible to review the Integrity dashboard 
indicators or refresh the Integrity Action plan.  
 
Her Majesty’s Inspector of Constabulary and the Fire and Rescue Service’s 
(HMICFRS) report on Legitimacy was published on 12th December 2018 and is 
submitted to your Sub Committee for information as a separate agenda item.   
 
 

Recommendation(s) 
 
Members are asked to note the report. 

 
 

Main Report 
 

Background 
 

1. Integrity is a key principle of the Police Code of Ethics, published in July 2014. 
Recognising this, the Force developed an integrity dashboard that brought 



together a series of indicators across a broad range of activities associated 
with integrity. The dashboard indicates the extent to which the Force’s 
workforce acts with integrity. It is attached for Members’ information at 
Appendix A.  

 
2. To complement the dashboard and ensure there is a programme of ongoing 

activities to embed the Police Code of Ethics, the Force developed a Code of 
Ethics action plan, which is also attached for Members’ information at 
Appendix B. 

 
Current Position 
 

Integrity Standards Board and Dashboard 
 

3. An Integrity Standards Board (ISB) was constituted to monitor the dashboard 
on a quarterly basis and to consider other issues relating to integrity. The 
Board is chaired by the Assistant Commissioner and is attended by the 
Chairman of your Sub Committee and a representative from the Town Clerk’s 
department. At the time this report was prepared, the next Board will be the 
28th February 2018, which is past your Sub Committee’s deadline for papers.  
 

4. It follows therefore that the dashboard at Appendix A has not been considered 
by the Board and is presented here for information only. It should be possible 
to provide a verbal update regarding the dashboard to your Sub Committee, 
together with the usual overview of the meeting, which for the same reason 
cannot be included in this report.   

 
Code of Ethics Update 

 
5. The last meeting of the London Police Challenge Forum (LPCF) scheduled for 

5th December 2017 did not take place due to the lack of submissions made for 
consideration. This was one of the primary drivers behind the LPCF event 
held on 11th January 2018, which was considered a partial re-launch of the 
initiative.   

  
6. The half-day event on 11th January 2018 was hosted by the City of London 

Police; it was opened by Commissioner Ian Dyson and attended by Chief 
Constable Julian Williams (who closed the event) together with a number of 
academics, colleagues from MOPAC (and other former police authorities) and 
HMICFRS.  
 

7. The event covered: 
 

a. A review of the year 
b. Plans for the year ahead (which includes work to develop the national 

database, an LPCF evaluation strategy and a new engagement 
strategy) 

c. Presentations from academics and private industry 
d. Consideration of an ethical dilemma 
e. Panel Q&A session. 



 
8. A meeting took place on 9th February 2018 between the City of London 

Police, Metropolitan Police and British Transport Police to discuss the next 
steps on the LPCF’s development. 
 

9. The following topics were discussed at the meeting: 
 

National  
 

a. It was noted that CC Williams has requested a national meeting of 
ethics leads (in place of a planned National Conference), although a 
date is yet to be set. 

b. The College of Policing and National Police Chiefs’ Council are 
considering an early draft of a national policy covering appropriate 
personal relationships and behaviour in the workplace. 

c. The College of Policing are still exploring the feasibility of using POLKA 
(Police Online Learning and Knowledge Area) as its ethical dilemma 
repository database. 

 
Regional  
 
d. The first regional meeting will be held at Bath Spa University on 6th 

March and is being hosted by Professor MacVean.   
 

LPCF 
 

e. At 8th February 2018 there were 8 ethical dilemmas submitted to the 
LPCF for consideration covering temporary promotion, voluntary 
interviews, freemasons and the police, the role of the moral manager, 
an officer subject to a drink drive charge and 3 connected dilemmas 
concerning use of Home Office Biometric systems. At the meeting it 
was decided not to progress with two of the dilemmas (moral manager 
and drive drive charge) on the basis that they are subject to an ongoing 
disciplinary procedures and those panels would consider any 
ethical/Code of Ethics implications as part of their deliberations. The 
remaining 6 will be considered at the next LPCF. 

f. Representatives from the LPCF have been invited to provide a briefing 
of their work to MOPAC (likely to take place in May/June 2018). 

g. The group considered drafts of a marketing/communications strategy 
for the LPCF. 

h. Dates for future panels were agreed: 
i. 27th February (MPS and BTP to host) 
ii. 2nd May (CoLP and MPS to host) 
iii. 4th July (MPS and BTP to host) 
iv. 12th September (CoLP and MPS to host) 
v. 7th November (MPS and BTP to host) 

i. It was agreed that another annual event would be organised for 4th 
December 2018, either hosted at New Scotland Yard or Wood Steet 
Police Station. 
 



 
 

Integrity Action Plan  
 

10. It was intended to present a revised Integrity Action Plan to your Sub 
Committee, however, it is still being reviewed. The review is dependent on 
two key inputs: the staff survey action plan; and the future planned work of the 
LPCF. Whilst the second of those inputs has now taken place (on the 9th 
February, which had to be rescheduled from early December), the staff survey 
action plan is still to be agreed. A meeting has been scheduled for early 
March 2018 to progress this so that the revised Integrity Action Plan can be 
submitted to the next Integrity Standards Board and your Sub Committee.   

 
Crime audits 

 
11. The Force Crime and Incident Registrar (FCIR) conducts regular audits of 

Force compliance with Home Office Counting Rules (HOCR) and the National 
Crime and Incident Recording Standard (NCRS). Forces (note, not the City of 
London Police) have been criticised in the past for unethical crime recording 
and associated practices. Whilst the audits are primarily concerned with 
compliance, the FCIR also looks to see where results indicate unethical 
practices or circumstances that might be interpreted as unethical. 
 

12. The audit reports are submitted to Performance Management Group and the 
Victim Code and Crime Working Group for oversight and action. The FCIR 
reports verbally to the Integrity Standards Board whether any of the audits 
reveal ethical or integrity-related issues. If such issues are identified, a written 
report is made.  
 

13. Over the last quarter (December 2017 to present), the following audits have 
been completed: 
 

a. Computer Aided Despatches (CADs) opened on violence/public order 
b. CADs opened on other crimes 
c. CADs closed on non-crime codes 
d. Call listening (to ensure crimes are being correctly recorded following 

report). 
 

14. No issues relating to integrity have been identified by any of the audits. 
 

HMICFRS1 report on Legitimacy 
 

15. On 12th December the HMICFRS published a national report on Legitimacy, 
accompanied by individual force reports. A separate detailed report is 
submitted to your Sub Committee for information. 
  

 
Appendices 

                                                           
1
 Her Majesty’s Inspectorate of Constabulary and the Fire and Rescue Services 



 

 Appendix A – Integrity Dashboard (draft – not considered by the Integrity 
Standards Board) 
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