The Commons Division shared alms

Protect and conserve  Provide accessible Develop stakeholder Embed Innovative
the biodiversity and  sltes that bring | . relationships to financlal sustainability
herltage of The benefit to, and are promofe Th'e_ across our activities
Commons valved by, localand Commons in the

wider communities - context of thelr wider

who play an aclive  landscapes, whilst -

part In thelr seeking fo balance

management confiicfing demands

The.Commons Division core values

For the communtty: For the team:; . | _
»" Providing welcome, safe and secure sites  Oufward facing, forward looking
for people and wildiife ¢ Ready to challenge and wherever

possible mitigate environmental threat
» Madintain multifunctional staff, valued for
their skills and knowledge

« Atthe heart of the local communilty

» -Working with others o mcaximise benefit o
the Commons and suounds

Ashiead Commion Priorlties (Chartty Reég. 1051510)

. Rye Brook Reed Bed - work with the South East Rivers Trust to design sysfem to remove
pollution from the surface water outlet at Two, Bndges

* Vislon & management planning - continue programme fo define- mcncgement aims and
objectives and develop plans ’ro,deltver these over the Iong term.

. Survey and monllor for veteran tree w'rall’ry and the effects of veteranisation. Develop a
‘comprehensive survey and monitor programme and deliver the top pnom‘y identified.

e Veferan frees - con’rlnue with the district based qpprocch to dellver the agreed plcn

« Grazing - extend Birch Grazing Area to include the wooded area east of Footpa’rh 30.

e Mowing - - increase the fraquency of ride mowing to ensure firebreaks are maintained to an
adequate width.

« .Bracken control - maintain the area mown in 2017 and lnTroduce sprcylng as a control
method.

» Oak Processionary Moth - continue surveys to check for the presence of OPM and respond
to infestations by removing nests and spraying infested trees.

» Volunteering - maintain the Monday and Thursday volunteer g groups, support work expen-
ence placements and provide corporate volunteering opportunities.

« Scrub grassland - Continue the restoration program to establish a 50% mix of scrub and
grassiand.




The Commons Division shared alms

Protect and conserve  Provide accessible Develop stakeholder Embed Innovative
the blodiversity and sites that bring - relationships to financial sustainabiiity
herltage of The benefit to, and are promote The - across our activities
Commons valued by, localand  Commons In the o

wider communitles context of thelr wider

who play an active landscapes, whilst -

part In thelr seeking fo balance

managemeni conflicling demf:_nds

The Commons Division core values
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At the heart of the local community

Working with others to maximise benefit to
the Commons and surounds

Burnham Beeches & Stoke Common Prioritles (Charity Reg. 232987)

'Veteran trees Ccrry out clearance & reduction work as per work programme & cany out
squirrel control to ensure reduction in damage on old pollards - )

Young pollards - Carry out annual programme of cu’rhng on young pollards

Grazing - Continue to graze 163ha.at Burnham Beeches as well as cattle grazing via con-
tractor & pony grazing on Stoke Common

-

Heathland restoration - Continue with work programmes on both sites. Carry out follow up

.work on S'roke Common, |nclud|ng small scc:le mowing to con?rol gorse and birch and en-

courage c mix of heather dges
Grant appllcoﬂons Apply for Countryside Stewardship grants for Burnham Beeches and
Stoke Common including licison with NE adviser over detailed s’rruc’rure of grants -

Stoke Common managemeni plan - Produce new 10 year plan for S’roke Common mcludfng_
consuifation with experts and public.

'Impaci of developmeni Continue working with South Bucks Dls’mct Council and Natural

Englcnd to obtain the best pro'rechon possible from developmen’r pressure through the local
plan. Licise with other neighbouring authorities regarding their plans.

East Burnham Quanry - Liaise with Summerledze Ltd over the operation of the quany and en-
sure protection of Burnham Beeches from harm. Cany out associated monitoring -

Events & soclal media - Continue to-work with the communn‘y to deliver the annual events
programme. Mcun’raln activity on social media to increase the number of people followmg
accounts and c’r’rendrng events.

Friends of Stoke Common - Assist work parties and help recruitment drive for more volunteers.
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