ACTION PROPOSED:- it is recommended that:1. the Resource Allocation Sub-Committee approve a funding cap of £18.35m for the construction
of the Aldgate Highway Changes and Public Realm Improvement Project, with any shortfall in
the cap being underwritten by the OSPR on the basis of a short-term loan as recommended by
the Director of the Built Environment and the Chamberlain for the construction. This is subject
to the concurrence of the Policy and Resources Committee; and
2.

authority be given by the Court of Common Council for work to commence on the Aldgate
Highway Changes and Public Realm Project on the basis of it being delivered within a funding
cap for construction of £18.35m i.e. subject to the approval of (I) above.

REASON FOR URGENCY: Urgent action is being sort for 3 reasons:Firstly the funding being made available by TfL requires a sum of £6m to be spent in the current
financial year this will also apply to the £2.75m additional TfL funding currently applied for. To
achieve this level of spend the Director requires authority to commence works urgently and
certainly before the end of July. If this were to wait for the Court meeting on 24 July, there would
be no provision for some lead-in time for the contractor to deploy resources and commence the
ordering of materials and plant etc.
Secondly, TfL have confirmed their intention to construct a cycle sup er highway running in part
through the City. To facilitate their works it is essential that the first phase of Aldgate is completed.
This will facilitate two-way traffic in Minories which is seen as essential by TfL to minimise
congestion. Should this not be delivered on time there is a real risk that TfL would require a
significant delay in the Aldgate project whilst the cycle super highway works are completed. In
addition to this there is a risk of losing the TfL funding which would make the project
undeliv erable.
Lastly, the introduction of the Corporate Infrastructure Levy (CIL), which takes place from the 1
July 2014 in the City would have a major impact as after that date the City Corporation will not be
permitted to amalgamate more than five s106 agreements on any one project. Therefore it is crucial
to formally agree that those s I 06 agreements listed in the report (attached) can be used for Aldgate
prior to the 1 July.
PAPERS ATTACHED: Report of the Director of the Built Environment.
Please indicate whether in your view I should approve or not on the enclosed copy, etc, for which a
reply paid envelope is enclosed.

