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AGENDA 
 
 
12. STANDING ORDERS 
 Report of the Town Clerk. 
 For Decision 
 (Pages 3 - 70) 

 
13. BILL FOR AN ACT OF COMMON COUNCIL (ALDERMANIC ELIGIBILITY) 
 Joint report of the Comptroller and City Solicitor, Remembrancer and Town Clerk. 

 
To be read in conjunction with a non-public appendix at item 31b. 

 For Decision 
 (Pages 71 - 84) 

 
14. POLICY INITIATIVES FUND AND COMMITTEE CONTINGENCY 
 Report of the Chamberlain. 
 For Information 
 (Pages 85 - 116) 

 
18. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT 

 
 
 

 a) Digital Services Committee  
  Report of the Town Clerk. 

 
  For Decision 

  (Pages 117 - 122) 
 

31. ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND 
WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED WHILST THE 
PUBLIC ARE EXCLUDED. 
 

 
 

 a) City Fund - Delegation Request - Funding Strategy Update 15/17 Eldon 
Street EC2 and 6 Broad Street Place EC2 Refurbishment Project  

  Report of the City Surveyor. 
 

  For Decision 
  (Pages 123 - 124) 

 
 b) Bill for An Act of Common Council (Aldermanic Eligibility) - Appendix 1  
  Non-public appendix to be read in conjunction with agenda item 13. 

 
  For Information 

  (Pages 125 - 132) 



 

 

Committee:  Date:  

Policy & Resources Committee 17 February 2022 

Subject: Review of Standing Orders Public 

Which outcomes in the City Corporation’s Corporate 
Plan does this proposal aim to impact directly?  

1-12 

Does this proposal require extra revenue and/or 
capital spending? 

No 

If so, how much? N/A 

What is the source of Funding? N/A 

Has this Funding Source been agreed with the 
Chamberlain’s Department? 

N/A 

Report of: Town Clerk For Decision 

 

Summary 
 

In December 2021, the Court of Common Council determined new governance 
arrangements, arising from a comprehensive Governance Review undertaken by 
Robert Rodgers, The Lord Lisvane, and following extensive Member consultation as 
to the implementation of his various recommendations. 
 
Arising from the changes approved, a series of consequential amendments to 
Standing Orders are required, so as to give effect to the decisions made by the Court.  
Similarly, amendments have also been required due to changes relating to the 
introduction of the Bridge House Estates Board, as approved by the Court earlier in 
the Governance Review process. This report details these consequential amendments 
required. 
 
The Governance Review process also highlighted a number of other areas where 
further consideration of specific Standing Orders would be beneficial. Whilst these are 
less time-critical (i.e., changes are not required immediately to give effect to the 
implementation of the new post-Governance Review arrangements), it is considered 
both timely and appropriate to provide an initial opportunity to consider all items in the 
round. The various items are, therefore, also presented for Members’ consideration. 
 
Finally, it should be noted that the ongoing reviews of the Project Procedure, 
Procurement Strategy and other documents in keeping with the outcomes of the 
Governance Review may lead to further consequential changes being required in due 
course. It is intended that the incorporation of these amendments would also provide 
an opportunity for a further housekeeping exercise to improve the presentational 
arrangements of the document. 
 

Recommendations 
That Members: 

• consider the proposed amendments to Standing Orders set out in this 
report, for onwards submission to the Court of Common Council; and 
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• delegate authority to the Town Clerk, in consultation with the Chair and 
Deputy Chairman, to make any such changes as are required following 
the Committee’s consideration to facilitate onward submission to the 
Court of Common Council. 

 
 

Main Report 
 

 Background 
1. In September 2019, the Policy and Resources Committee proposed the 

undertaking of a comprehensive Governance Review of the City Corporation. 
Robert Rodgers, The Lord Lisvane, was appointed to conduct the Review.  

 
2. The Committee received the Review in September 2020 and determined that the 

many proposals should be considered in a structured way in the coming period, 
with Members afforded sufficient time to read and consider the content and 
implications. It was noted that the recommendations were far-reaching and wide-
ranging and it would be for Members to consider how far they were appropriate 
and which should be taken forward. It was also agreed that it would be of the 
utmost importance to ensure that the process provided for all Members of the 
Court to continue to have the opportunity to input and comment on the Review. 
To that end, a series of informal Member engagement sessions were arranged 
to afford all Members opportunities to express their views on the various aspects 
of the Review. 

 

3. Members considered the section of the Review concerning the Standards 
Regime (Section 8) first, resulting in the Court ultimately agreeing to a new set 
of arrangements in January 2021 and an Independent Panel being appointed. 
Similarly, the Court came to conclusions in respect of the Competitiveness 
agenda (Section 5) and, separately, Bridge House Estates, earlier in the process, 
before considering the wider committee structure and general principles for the 
operation of processes in December 2021. 

 

4. As a consequence of those decisions, various amendments are required to be 
made to Standing Orders, in order to give effect to the decisions reached by the 
Court and to allow for their implementation in the new municipal year. These are 
set out in this report. 

 

5. In addition, a series of separate observations were made both by Lord Lisvane 
and by various Members throughout the Review process in respect of Standing 
Orders. In the interests of completeness, they are also set out in this report for 
Members’ consideration. 

 

6. Subject to Members’ views, the Standing Orders will be updated for 
implementation in the new municipal year. Further adjustments are likely to be 
required as a consequence of related reviews in due course concerning certain 
thresholds and it is considered that this will also provide a helpful opportunity to 
take additional time to modernise the presentational aspects of Standing Orders. 
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7. Moving forwards, Standing Orders shall also be the subject (together with the 
Scheme of Delegations) of more regular, annual review, as it is important for the 
Corporation to take a more agile and responsive approach to its governance 
arrangements (as opposed to waiting for larger, set-piece periodic reviews).  

 
 
Summary of Changes 

 

8. While the amendments are marked in the appended Standing Orders document 
(Appendix 1), for ease of reference and comprehension the table below provides 
a list summarising all changes made. This list also provides the accompanying 
rationale for any change, or highlights where specific consideration on an option 
is required. 
 

9. As Members will note, some changes simply give effect to the decisions already taken 
by the Court in establishing the Bridge House Estates Board and through the 
Governance Review, while others are points of clarification or corrections of 
typographical and formatting errors.  

 

10. In addition, there are a number of areas which were raised through debate over the 
period and which require specific consideration; for instance, whether Members would 
wish to pursue changes to various thresholds or time limits concerning the conduct of 
debate at Court meetings. As these particular areas have yet to be discussed by 
Members, they have not yet been incorporated into appendix 1. Instead, Members’ 
views are sought, together with delegated authority to allow for your Committee’s 
determinations to be reflected in the Standing Orders document, ahead of consideration 
by the Court of Common Council. For the sake of ease of reference, these are 
highlighted in the table below using italic
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Standing Order No. Summary of Change / Rationale Reason for Revision / 
Consideration 

1(3)(e) (Application 
and Interpretation) 

Following recent changes in the Town Clerk’s Departmental structure: where there are 
references to the “Town Clerk”, the Deputy Town Clerk and only one Assistant Town 
Clerk will be authorised to act in the absence of the Town Clerk, or where there is a 
vacancy in the office of Town Clerk. 
 

Clarification / correction 

2 (Suspension of 
SOs) 

A question has been raised as to whether a higher threshold than a simple majority 
should be required to suspend specific Standing Orders. Members’ views are sought. 
 

For consideration 

3(2)(a) (Adjustments 
– Financial Limits) 

The SO currently empowers the Town Clerk and Chamberlain to make changes in 
keeping with changes to the value of money. In practice, this has not been done in 
some time; therefore, mandating it as part of the annual review process will mitigate 
against the risk of thresholds falling out of kilter as years pass and is recommended. 
 

Governance Review 
outcome 

4 (Access to Meetings 
– non-Local/Police 
Authority Business) 

An adjustment to reflect the Court’s decision to disapply the practice of inappropriately 
treating its non-local authority business under the provisions of local government 
legislation. 
 

Governance Review 
outcome 

9(4)(a) (Referral of 
Reports - threshold) 

This point of consideration reflects P&R’s recent concerns over the referral of a planning 
application. Whilst the referral mechanism is a useful one and the Court must retain the 
ability to exercise sovereignty on issues Members consider of importance, you may 
wish to consider a modest increase in the number of signatories required to, say, 1/5 
(20%) of the membership of the Court, so that there is a greater confidence anything 
escalated is of significance to a substantial proportion of the Court.  
 
Wording is also proposed to reflect the fact that it is not permissible to refer Licensing 
determinations to the Court (due to the parameters of separate legislation which 
supersede Standing Orders). Given the recent discussion concerning Planning 
applications, Members may also wish to consider whether they wish to specify that it 
should not be in order to refer Planning applications under this mechanism. 
 

For consideration 
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9(4)(b) (Referral of 
Reports – urgency 
referrals) 

Members have expressed disquiet at the late circulation of information prior to 
meetings, particularly where there is insufficient time to digest documents. Members 
may wish to consider changing the deadline for urgent referrals to 12noon the day 
before the Court, as 12noon on the day renders it impractical to print and/or publish 
electronically and circulate the report in time, let alone allow Members to read and 
consider what could be a significant volume of information. 
 

For consideration 

10 (Ballots – open 
and recorded) 

Lord Lisvane proposed that provision should be made for ballots for appointments to 
committees, outside bodies, etc. to be undertaken in an open and recorded manner, 
rather than by secret ballot (as is currently the case). P&R was not minded to support 
this change when considering it in June 2021 and so an amendment is not included in 
the revised Standing Orders (and the Governance Review outcome would be to make 
no change); however, the observation is listed here for completeness and in case 
Members wish to revisit the consideration. 
 

Governance Review 
outcome 

10(3) (Ballots – 
physical or digital) 

Your Committee may wish to consider whether the Court should continue with paper 
ballots in Court itself, or instead undertake ballots in advance of meetings (where able). 
 
During the Covid period, ballots for appointments to committees / outside bodies were 
undertaken electronically prior to Court meetings, with ballot papers issued shortly after 
the Summons allowing several days to complete and submit them. The results were 
announced prior and the Court then appointments made at the meeting on the basis of 
the outcomes. This had the advantage of meaning that the will of the whole Court was 
known (rather than just those able to be present on the day), whilst also saving time taken 
up by balloting at Court meetings themselves. However, it is recognised that this might 
constitute an additional administrative burden for Members in advance of Court meetings 
and ballot emails may be missed (especially in the event of technical difficulties), whereas 
a hard copy on the day obviates that risk.  
 

For consideration 

10(4) (Ballots – 
different voting 
arrangements) 

A preferential voting system is currently used where there are multiple candidates for a 
single vacancy. All other contests are managed on a first-past-the-post basis. Members 
may wish to consider whether this divergent approach should be continued, or whether 
a uniform approach would be preferable.  
 

For consideration 
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In case of benefit in coming to a determination, there have been no “preferential” votes 
undertaken since March 2017 where there has been no change between the Member 
who gets the most votes in the first round of voting and the Member who is ultimately 
appointed following all vote reallocations. 
 

10(5) (Ballots – Term 
Allocation) 

Members may wish to consider whether, in circumstances where varying terms are 
being allocated on the basis of seniority / votes received, discretion should be provided 
to allow for the allocations to be re-arranged if all successful candidates are in 
agreement. This could be beneficial in situations where someone anticipating standing 
down from the Court in the next year or two would otherwise be awarded the longer 
term. 
 

For consideration 

11(3) (Motions – time 
limits) 

The Mover of a Motion is currently afforded 10 minutes to open and close debate, which 
some Members have reflected feels excessive. Given the overall time allocation for 
Motions is 60 minutes, this would potentially account for 1/3 of all available time; 
therefore, a reduction to, say, a maximum of 7 minutes each to open and close would 
provide greater opportunity for wider debate by the Court whilst still representing a 
sufficiently lengthy period for the Mover to make their points. 
 
Members’ views are sought. 
 

For consideration 

11(4) (Motions - 
Amendments) 

Members may wish to consider whether to insert a subsection to provide for notice of 
any amendments intended to be moved, so as to allow for wording to be made available 
in advance and inform debate (other than those which are consequential upon matters 
arising from the debate and so flow naturally from it / could not have been pre-empted).  

Alternatively (or additionally), there may be some merit in proposing that amendments 
made during the meeting be handed to the Town Clerk in writing, so they can be shown 
on a screen or otherwise made clear in order that Members are certain what they’re 
voting on.  

For consideration 

11(11) (Adjournment) Members may wish to consider whether to include provision for the Lord Mayor to 
adjourn the Court immediately, for a specified period, so as to avoid unnecessary delay 
(for instance, where the Fire Alarm is sounded and a swift evacuation is necessary, 
such as in March 2016). 

For consideration 
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12(3) (Motions - 
threshold) 

As with referrals, it has been suggested that the current number of signatories required 
(10) is a relatively low proportion of the Court.  
 
Members may, therefore, wish to consider whether a slight increase would be desired, 
to ensure Motions for debate are on matters which reflect the views of a sufficient 
number of the Court. 
 

For consideration 

12(4) (Motions – 
urgency) 

As with urgent referrals, an earlier deadline would be beneficial in ensuring that there is 
time for the Lord Mayor to consider properly the grounds for urgency and the Motion’s 
validity, as well as to ensure the Motion can be circulated and made known to Members 
and members of the public in advance of the meeting. Bringing the deadline forward to 
9am on the day of Court, for instance, would provide an additional window within which 
to facilitate this greater transparency of process. 
 
Members’ views are sought. 
 

For consideration 

12(5) (Motions – 
withdrawal) 

Lord Lisvane proposed that the ability of the Mover and Seconder to withdraw a Motion 
should be removed. Another suggestion that arose through the Governance Review 
process was that the Mover and Seconder should have the ability to make amendments 
to the Motion at the outset, with the Court’s consent. 
 
Members’ views are sought. 
 

For consideration 

12(6) (Motions – 
expiring time) 

At present, a warning that the time limit for the consideration of Motions is being neared 
is only provided when moving to another Motion. 
 
In practice, Members have found it helpful to be informed of remaining time limits as a 
matter of course and so it is suggested that altering the Standing Order, such that notice 
is provided of remaining time automatically would be beneficial in helping to manage 
debate. 
 

For consideration 

12(7)(c) (Motions – 
Rescind / Revisit) 

Formatting / numbering change for purposes of clarification and ease of reference Formatting 
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13(4) (Questions – 
Addressing the Court) 
 

An amendment to provide for the Chairs of all sub-committees empowered to report 
directly to the Court (under SO9) to speak (for instance, the Property Investment Board, 
Capital Buildings Board, etc.). 
 

Clarification, Governance 
Review outcome 

13(5) (Questions – 
number)) 

Lord Lisvane suggested that the current facility for a Member to submit up to three 
questions is unduly generous and should be reduced to one per Member.  
 
Members’ views are sought accordingly. 
 

For consideration 

13(13) (Questions – 
Policy Statement) 
 

Lord Lisvane proposed that a greater number of questions should be permitted here. 
 
Separately, it has been suggested may be advisable to move this subsection to sit 
under SO6 as a general provision, as it relates to a separate type of item than 
questions. 
 

For consideration 

13 (Questions – 
Written submissions) 
 

Lord Lisvane proposed the requirement for the wording of questions to be circulated, so 
as to avoid lengthy preambles or a situation where the question asked on the day varies 
from the original posed. 
 
He also proposed changes in respect of the facilitation of written questions and responses 
in between meetings, and Members views are sought thereon. 
 

For consideration 

13 (Questions – 
Public Questions) 

Through discussion at the Court of Common Council in December 2021, it was asked 
that consideration be given to facilitating public questions.  
 
Such provisions are common elsewhere and normally require questions to be submitted 
in advance, with the questioner invited to have their question read or to ask it in person. 
It is normal for either a specific number or a particular time limit to be applied to help 
manage proceedings. 
 
Should Members wish to adopt this approach, a proposed protocol would be brought to 
your March meeting for consideration and adoption in the new municipal year. 
 

For consideration 

14 (Divisions) A suggestion has been made that the current Standing Order is, perhaps, overly 
prescriptive and would benefit from re-drafting to future-proof for the possibility of 

For consideration 
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electronic divisions and so on. Should Members so wish, a truncated SO will be 
inserted, linking separately to notes on different procedures for physical / hybrid / virtual 
meetings. 
 

17(2) (Minutes) This responds to a recent incident of confusion concerning the ability to raise points of 
discussion under the Minutes. It is not generally permissible under Local Government 
arrangements tor Matters Arising to be raised under the Minutes in full Council 
meetings, neither is it in keeping with the traditional Local Government Standing Order 
for Minutes (nor the longstanding practice and intention of the Court’s existing Standing 
Order). A revision to incorporate the wording of the traditional local government 
standing order would be “No discussion shall take place upon the minutes, except upon 
their accuracy and any question of their accuracy shall be raised by motion”. This does 
not constitute a change in position, rather, simply a matter of clarification. 
 

Clarification / correction 

18(1) (Chief 
Commoner) 

Clarification to make clear that Aldermen are not eligible to stand as Chief Commoner. Clarification / correction 

18(6)(b) (Chief 
Commoner – Civic 
Affairs Sub-
Committee) 

This reflects the creation of the new Civic Affairs Sub-Committee, approved through the 
Governance Review. 

Governance Review 
outcome 

18(6)(c) (Chief 
Commoner – Civic 
Affairs Sub-
Committee) 

In view of the above, an amendment or deletion of (c) is also required depending on 
whether Members feel the Chief Commoner should be eligible to Chair committees. 
 

Clarification / correction, 
For consideration 

18 (Chief Commoner 
– casual vacancy) 

Members might wish to consider whether a new sub-section is required to reflect 
arrangements for any vacancy which might arise, for instance through a resignation 
from the Court or death in service. In such circumstances, it has been the convention 
that the Immediate Past Chief steps into the role for the interim period, until such time 
as a new Chief Commoner (or Chief Commoner designate) is elected by the Court.  
 

For consideration 

20 (Petitions) The current wording is unhelpfully ambiguous and would benefit from a summary of the 
process being set out (i.e., that petitions are referred by the Court on to the relevant 
Committee(s) for further consideration). 
 

For consideration 
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As a longer-term consideration, Members may also wish to consider whether a process 
for electronic petitions, with a considered threshold to require a debate, might be 
explored (similar to what is in place for the House of Commons). 
 

21 (Appointment) A tweak to the wording is suggested to help prevent issue where (as has happened 
previously) the particular timing of Easter has caused this meeting to fall at the 
beginning of May.  
 

Clarification / correction 

22(1) (Committee 
Appointments – Limit) 

A decrease from eight to six, as determined by the Court in December 2021. 
 

Governance Review 
outcome 
 

22(3) (Committee 
Appointments – 
Exemptions) 

Amendments are required as a consequence of the change at 22(1) and due to the 
changes / abolition of the Capital Buildings and Standards Appeal Committees 
respectively. 
 

Governance Review 
outcome, Formatting 

25(2) (Vacancies – 
Process) 

Changes to formalise the process of notification and appointment would be beneficial, to 
provide clarity around process as well as to facilitate the Court’s recommendations 
around “making best use of talent” agreed in December 2021. 
 
If Members are supportive, an amendment will be inserted to regularise the time periods 
for notice and nominations.  
 

For consideration 

26 (Terms of 
Reference) 

Lord Lisvane identified this Standing Order as unnecessary / superfluous and 
recommended its removal.  
 
Subject to Members’ consent, it will, therefore, be deleted. 
 

For consideration 

New Standing Order The insertion of a new Standing Order, which reflects the protocol approved by the 
Court concerning the limit on the numbers of committees considering items, would be 
beneficial. Draft wording is set out below for review. 
 

1. Other than in exceptional circumstances, all reports shall be subject to approval 

by a maximum of three Committees or Sub-Committees.  

 

Governance Review 
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2. The most appropriate Committee(s) in each instance shall be identified by the 

Town Clerk, in consultation with the Chief Officer in whose name the report is 

submitted. 

 

3. Where the report in question affects the terms of reference of other committees 

(beyond the three identified as most appropriate), the Chairs/Chairmen of those 

committees to which the report is not submitted shall be notified and an 

opportunity provided to submit comments on behalf of their committee (to which 

the report shall also be circulated for information). The Chairs of those 

committees shall also be entitled to attend the decision-making meeting(s) to 

represent their committee’s views. 

 

4. Should any Chair/Chairman object to the decision taken in respect of (2) above, 

the final judgment of the Lord Mayor and Chief Commoner shall be sought.  

 

27(1) (Sub-
Committees) 

Amendments are required to give effect to the decisions of the Court in December 2021 
to provide greater control over the proliferation of sub-committees. 
 

Governance Review 
outcome 

27(2) (Sub-
Committees – 
quorum) 

Clarification to provide for local variations as required by specific circumstances Clarification / correction 

28 (Joint Committees) As identified by Lord Lisvane, the current SO is confused and refers to Joint Meetings of 
Committees rather than Joint Committees in the more generally understood local 
authority sense. 
 
As suggested by Lord Lisvane, given the intent of the SO is almost certainly to refer to 
Joint Meetings (as are used from time-to-time at the Corporation), it is proposed that 
this be re-worded to reflect an accurate position. 
 
Subject to Members’ confirmation that they are happy for a revised SO to reflect this 
position, the wording will be clarified accordingly. 
 

For consideration 

P
age 13



 

 

29(1)(e) (Chairs – 
meeting cancellation / 
rescheduling) 

Throughout the Governance Review process, several Members reflected on the need to 
move away from cancelling or changing the date / time of scheduled meetings due to 
the Chair’s availability. The addition of some advisory wording to help emphasise this 
point may, therefore, be something Members with to consider. 
 

For Consideration 

29(2) (Chairs – Term 
Limits) 

A correction of “Police Committee” to the CoL Police Authority Board. 
 

Clarification / correction 

29(3)(a) (Chairs – 
Exemptions) 
 

An update to the listed committees to reflect changes made through the Governance 
Review. 
 

Governance Review 
outcome 

29(7) (Chairs) An update to the listed committees to reflect changes made through the Governance 
Review. 
 

Governance Review 
outcome 

30(various) 
(Deputy/Vice Chairs, 
Policy & Resources) 

Various amendments to reflect the decision by the Court in December 2021 to revert to 
a single P&R Deputy Chair. 

Governance Review 
outcome 

30(3)(a) (Deputy 
Chair – outgoing 
Chair eligibility) 

An amendment to give effect to the Court’s decision to remove the automatic right to 
serve; instead, the outgoing Chair shall be eligible for election as Deputy Chair in same 
way as other eligible Members. 
 

Governance Review 
outcome 

30(9) (Deputy Chair – 
ex-officios) 

An update to the listed committees to reflect changes made through the Governance 
Review. 
 

Governance Review 
outcome 

29 & 30 (Chairs / 
Deputy Chairs – 
Election / Open 
Ballots) 

As with SO10, Lord Lisvane proposed that the process for elections to these posts 
should cease to be by secret ballot. Members were not previously minded to support 
this change when considering it and so an amendment is not included here, but the 
consideration is listed here for completeness. 
 

Governance Review 
outcome 

31 (Ward Reception 
Committees) 

A wording clarification to make clear the Court’s practice of referring state hospitality to 
WRCs, i.e., hospitality relating to a visiting Head of Government or State, or another 
senior guest of sovereign / dignitary. 
 

Clarification / correction 

31(6) (Ward 
Reception 
Committees) 

This relates to a practice which is now defunct, so can be deleted. 
 

Clarification / correction 
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31(8) (Ward 
Reception 
Committees) 

Members may wish to consider a minor adjustment to provide for the possibility for an 
exception, where there is a specific reason (for instance, a Member with exceedingly 
close connections with the country or Head of State in question).  
 

For consideration 

32 (Access to 
Meetings) 

An alteration consistent with that made in respect of SO4, to reflect the decision around 
the inappropriate application of local authority legislation. 
 

Governance Review 
outcome 

35(3) (Attendance) Updated to reflect changes to the Standards regime / the abolition of the committee. 
 

Governance Review 
outcome 

35(3) (Attendance) Following some recent discussions around certain items, Members may wish to 
consider whether attendance should be limited and at the Chair’s discretion in certain 
instances, such as where the committee is considering staffing matters concerning 
named or identifiable members of staff, or where information has been provided in 
confidence by the Royal Household or Her Majesty’s government. Clarification should 
also be provided in respect of inability to attend the private deliberations of Licensing 
Sub-Committees when they are coming to their determinations. 
 

For consideration  

36(1) (Quorum) Lord Lisvane proposed that a general quorum provision be inserted (for instance, 33% 
or similar). Members may wish to consider whether this should be mandated, rather 
than the individual arrangements agreed by the Court as at present. It should be noted, 
however, that there will be specific considerations that may need to be borne in mind 
which may cause challenges with a uniform application and would require further 
exploration (for instance, where there need to be specific representatives beyond a 
simple number of people present, e.g., the Local Govt Pensions Board, which requires 
at least one Employee Representative and Scheme Manager Representative). 
 

For consideration 

37(1) (Conduct of 
Debate) 

A small clarification to make clear that the reference includes reports.  
 

Clarification / correction 

37 (Conduct of 
Debate) 

A suggestion was made in the Governance Review process that Members may wish to 
consider whether there should be a limit on number of occasions on which an individual 
can speak to any one item, akin to the arrangements for the conduct of debate at Court 
(where each Member is permitted to speak twice on any motion). Members’ views are 
sought. 

For consideration 

38 (Decisions) Lord Lisvane proposed providing the option for Members to call for a recorded vote on 
decision items (akin to a Division at the Court). Should this be something Members wish 

For consideration 
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to pursue, it may also be worth considering whether it should be for an individual to be 
able to demand this, or whether it should require a certain proportion of the Committee 
(for instance, 20%) to do so. 
 

40 (Duration) Through the Governance Review process, several Members expressed dissatisfaction 
with the duration of some meetings. The suggestion has, therefore, been made that 
Members may wish to consider limiting the time by which a meeting may be extended 
(for instance, by a maximum of 30 minutes). 
 

For consideration 

41(b) (Delegated 
Authority) 

An adjustment to reflect the Governance Review outcome that, other than where 
circumstances make it impracticable, the wider views of the committee membership 
shall be sought in seeking to progress delegated authority decisions. 
 

Governance Review 
outcome 

42 (Conferences) This reference is somewhat outdated and the requirements are all captured within the 
Business Travel Scheme and Financial Regulations, so is superfluous. 
 
It is, therefore, suggested to Members that this either be deleted or, alternatively, a 
revision to refer directly to those documents. 
 

For consideration 

43(1) (Outside 
Bodies) 

A typographical correction (replacing the word “shall” with “may”). 
 

Clarification / correction 

45 (various) (Access 
to documents) 

Typographical updates (references to City of London Corporation) Clarification / correction 

48 (Resource 
Allocation, Revenue 
Estimates, Capital 
Budgets)  

Reference to Budgets within the Standing Order title Clarification / correction 

48(2) (Resource 
Allocation, Revenue 
Estimates, Capital 
Budgets) 

Distinction on the budget approval process for BHE being within the gift of the BHE 
Board 

BHE Review 

48(3) (Resource 
Allocation, Revenue 
Estimates, Capital 
Budgets) 

Distinctions drawn between the responsible Committee/Board for revenue estimates 
and capital budgets for City’s Fund, City's Cash and Bridge House Estates 

BHE Review 
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48(4) (Resource 
Allocation, Revenue 
Estimates, Capital 
Budgets) 

Distinctions drawn between the necessary regulatory compliance of City Fund/City's 
Cash and with the Bridge House Estates (and any other charity for which the City 
Corporation is the Trustee) 

BHE Review 

48(5) (Resource 
Allocation, Revenue 
Estimates, Capital 
Budgets) 

Specifies the responsibility of the Chamberlain in respect of monitoring the City Fund 
and City's Cash only, against the approved Prudential Indicators and reporting (via  the 
Finance Committee) to the Court if they are to be breached. 

BHE Review 

48(6) (Resource 
Allocation, Revenue 
Estimates, Capital 
Budgets) 

Full reference to the City of London Corporation Clarification / Correction 

48(7) (Resource 
Allocation, Revenue 
Estimates, Capital 
Budgets) 

Specifies and distinguishes the reporting lines for detailed revenue estimates of City 
Fund and City's Cash (via the Spending Committee and Policy & Resources 
Committee) and for Bridge House Estates, the relevant budgets, analysis of projected 
movements and proposed allocation of funding to the charity's primary and ancillary 
object (via the Bridge House Estates Board). 

BHE Review 

48(8) (Resource 
Allocation, Revenue 
Estimates, Capital 
Budgets) 

Articulates the required reporting from the Finance Committee and Bridge House 
Estates Board to the Court of Common Council in March of each year for the City Fund, 
City's Cash and Bridge House Estates. 

BHE Review 

48(9) (Resource 
Allocation, Revenue 
Estimates, Capital 
Budgets) 

Full reference to the City of London Corporation Clarification / Correction 

48(9) and 48(10) 
(Resource Allocation, 
Revenue Estimates, 
Capital Budgets) 

A new paragraph inserted relating to the commitment to income without the approval of 
the Court of Common Council unless otherwise provided for in the Standing Orders, 
with detail distinguishing the process for City Fund/City’s Cash and the Bridge House 
Estates.  

BHE Review 
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48(10) (Resource 
Allocation, Revenue 
Estimates, Capital 
Budgets) 

Clarification that similar principles to those outlined in 48(9), shall operate for income 
items. Where income is received outside the City Fund and City’s Cash budget set for 
the relevant year, or outside the annual budget for a charity for which the City 
Corporation is charity trustee, the relevant Service Committee (for Bridge House 
Estates this is the Bridge House Estates Board) shall be required to authorize 
acceptance of those funds which must be in accordance with the strategies and plans 
set for each fund. 

BHE Review 

48(11) (Resource 
Allocation, Revenue 
Estimates, Capital 
Budgets) 

Distinction drawn between process for City Fund/City's Cash and Bridge House Estates, 
requiring estimated financial estimates to be considered by the Finance Committee and 
Bridge House Estates Board (respectively) before proposals are submitted to the Court 
of Common Council. 

BHE Review 

48(11) (Resource 
Allocation, Revenue 
Estimates, Capital 
Budgets) 

Additional reference to authorisation under existing officer delegated authority added. Clarification / correction 

48(12) (Resource 
Allocation, Revenue 
Estimates, Capital 
Budgets) 

Full reference to the City of London Corporation Clarification / correction 

49(1) (Financial 
Regulations) 

Full reference to the City of London Corporation Clarification / Correction 

50(1) (Project 
Management) 

Provides exemption of the Standing Order for Bridge House Estates projects, where the 
relevant responsibilities lie with the Bridge House Estates Board unless otherwise 
reserved to the Court of Common Council 

BHE Review 

50(1)(a) (Project 
Management)* 

Responsibility for the City Corporation's programme of projects has been transferred to 
the Operational Property and Projects Sub Committee, who will have oversight of 
Project Management. Correction has also been made to reflect that this Sub Committee 
will be a joint Sub Committee of Finance and Policy & Resources Committee. 

Governance Review 
outcome 

50(1)(b) (Project 
Management)* 

Responsibility for the decisions surrounding projects has been updated to capture that 
the authority will lie with the new Operational Property and Projects Sub Committee and 
the Spending Committee. Correction has also been made to reflect that this Sub 
Committee will be a joint Sub Committee of Finance and Policy & Resources Committee 

Governance Review 
outcome 
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50(3) (Project 
Management)* 
 

The new Operational Property and Project Sub-Committee will have responsibility for 
the review of the City Corporation's Project Procedure. 

Governance Review 
outcome 

50(4) (Project 
Management)* 
 

Addition of express provision for the Town Clerk to vary the Project Procedure for both 
City Fund/City's Cash and Bridge House Estates. 
 
Updated reference to the Operational Property and Project Sub-Committee (in place of 
Projects Sub-Committee) as the relevant body for the Town Clerk to consult with when 
considering varying the Projects Procedure in relation to individual projects. 
 

Clarification / Correction, 
Governance Review 
Outcome 

51(2) (Procurement 
and Contract Letting) 

Adds provision for the consultation of the Bridge House Estates Board in advance of 
any changes to the Procurement Regulations that have an impact upon the charity. 
 
 

BHE Review 

51(2) (Procurement 
and Contract Letting)* 

Updated reference to the body responsible for the review of Procurement Regulations 
from the Finance Committee to the Operational Property and Projects Sub-Committee, 
as per the approved Governance Review Court recommendations. 
 

Governance Review 
outcome 

52(1) (Writing-Off 
Debts) 

Tidying up of wording / Full reference to the Court of Common Council  Clarification / Correction 

52(1)(c) (Writing-Off 
Debts) 

Specifies provision for the writing off of debts in excess of £10,000 for City Fund and 
City's Cash (via the Finance Committee) and for Bridge House Estates (via the Bridge 
House Estates Board) 

BHE Review 

53(various) Corporate 
Plans and Strategies 

Deletion of “corporate” from “corporate plans” reference. Clarification / Correction 

53(1)(a) Corporate 
Plans and Strategies 

Provision made to ensure that City Fund/City’s Cash Corporate Asset Management 
Plans be subject to annual review by the relevant Committee of Court, whilst the Bridge 
House Estates Board will perform this role for Bridge House Estates 
 
 

BHE Review 

53(1)(a) Corporate 
Plans and Strategies* 

Change in the regularity of the Corporate Asset Management Strategy review from 
annual to not less than every five years as per current practice. No longer to be reported 
to the Corporate Asset Sub-Committee (which ceases to exist) but to the Operational 
Property and Projects Sub-Committee 
 

Clarification / Correction, 
Governance Review 
outcome 
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Distinctions articulated between reporting arrangements for operational and investment 
properties in respect of any proposed property transactions that are not in accordance 
with the strategies referred to in SO 53(1) 

53(1)(b) Corporate 
Plans and Strategies 

Provision made to ensure that City Fund/City's Cash Investment Property Strategies be 
subject to annual review by the relevant Committee of Court, whilst the Bridge House 
Estates Board will perform this role for Bridge House Estates 

BHE Review 

53(4)(a) Corporate 
Plans and Strategies* 

Change in approvals required for property transactions not in accordance with plans 
and strategies referred to in SO53(1) for investment and non-investment property to 
reflect the committees that will have oversight of those two portfolios (Property 
Investment Board and the Operational Property and Projects Sub Committee). 
Additional clarification about the Bridge House Estate Board’s involvement for property 
within Bridge House Estates 
 

Governance Review, 
BHE Review 

54 (Capital Buildings) Amendment to reflect new name and arrangements of the Capital Buildings Board 
 

Governance Review 

55(1) Acquisitions Additional definitions added under acquisitions for Bridge House Estates "investment 
property assets" and "operational property assets" 

BHE Review 

55(2) Acquisitions  Full reference to the City of London Corporation Clarification / Correction 

55(2) Acquisitions For Investment Property Assets - distinctions made for possible Total Acquisition Costs 
and the corresponding required approvals for the three separate funds: City Fund, City's 
Cash, and Bridge House Estates. 

BHE Review 

55(3) Acquisitions For Operational Property Assets - distinctions made for possible Total Acquisition Costs 
and the corresponding required approvals for the three funds: City Fund, City's Cash, 
and Bridge House Estates. 

BHE Review 

55(3) Acquisitions* Acquisitions of interest in operational property assets will need to be reported to the 
Operational Property and Projects Sub-Committee in place of the Finance Committee. 

Governance Review 
outcome 

56 (Identification of 
Surplus Property) 

Clarification in Standing Order title now includes reference to Operational requirements 
as Property Assets that are considered surplus may be for both departmental or 
operational requirement. 

Clarification / correction  
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56 (Identification of 
Surplus Property)* 

As per the Governance Review outcome, the introduction of a mechanism to allow for 
the new Projects & Operational Sub-Committee to raise and progress discussion on 
assets which it believes are surplus. 
 

Governance Review 
outcome 

56(1) (Identification of 
Surplus Property) 

Clarification that Committees are required to consider the effective and efficient use of 
operational property assets within their management and control. 

Clarification / correction  

56(1) (Identification of 
Surplus Property) 

The effective and efficient use of operational property assets for Bridge House Estates 
property will be monitored by the Bridge House Estates Board. 

BHE Review 

56(1) (Identification of 
Surplus Property)* 

As committees consider the effective and efficient use of an operational property asset 
within their management/control (for City's Cash), this will be monitored by the 
Operational Property and Projects Sub-Committee in place of the Corporate Asset Sub-
Committee, which will no longer exist. 

Governance Review 

56(2)(a) (Identification 
of Surplus Property) 

If a Bridge House Estates operational property is no longer required for use by the 
charity, a report must be made to the Bridge House Estates Board.  

BHE Review 

56.2.a (Identification 
of Surplus Property) 

As committees consider whether an operational property asset within their 
management/control (for City Fund or City's Cash) is no longer required, a report on the 
circumstances will be mode to the Operational Property and Projects Sub-Committee in 
place of the Corporate Asset Sub-Committee, which will no longer exist. 

Governance Review 

57(1) (Freehold 
disposals) 

Disposals of freeholds subject to 2000 year leases and of former freehold highway land 
shall be approved by the Finance Committee if part of City Fund/City's Cash. For Bridge 
House Estates, this will be subject to the approval of the Bridge House Estates Board.  

BHE Review 

57(1) (Freehold 
disposals)* 

Disposals of non-investment property freeholds subject to 2000 year leases (for City 
Fund and City's Cash) will be subject to approval by the Operational Property and 
Projects Sub-Committee in place of the Finance Committee. 

Governance Review 

57(2) (Freehold 
disposals) 

For freehold disposals - distinctions made for anticipated receipt and the corresponding 
required approvals for the three funds: City Fund, City's Cash, and Bridge House 
Estates. 

BHE Review 

57(2) (Freehold 
disposals) 

Updating the thresholds for committee approvals for the freehold disposals of City 
Fund/City's Cash non-investment property to reflect the changes to the Officer Scheme 
of Delegation (approved by Court in December 2021) 

Scheme of Delegation 
alignment 
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57(2) (Freehold 
disposals) 

Updating the reporting requirements for approval of the freehold disposals with an 
anticipated receipt of £5mil or above (for non-investment property) to the Operational 
Property and Projects Sub-Committee in place of the Finance Committee 

Governance Review 

58(1) (Leasehold 
Disposals / 
Surrender) 

Thresholds dictating approval required by Committee of leasehold disposals/surrenders 
(City Fund and City's Cash) revised in line with the Scheme of Delegation as approved 
by Court in December 2021 

Scheme of Delegation 
alignment 

58(1) (Leasehold 
Disposals / 
Surrender)* 

The Committees that have the responsibility for approving the disposals/surrender of 
leaseholds corrected in line with the new Governance Structure 

Governance Review 

58(1)(a) (Leasehold 
Disposals / 
Surrender) 

Increase on the threshold for lettings periods to 30 years or less for officer delegation, 
as agreed through the Scheme of Delegation review. 

Scheme of Delegation 
alignment 

58(1)(b) (Leasehold 
Disposals / 
Surrender) 

For lettings - distinctions made for anticipated premium receipt and the corresponding 
required approvals for the three funds: City Fund and City's Cash. 

BHE Review 

58(1)(b) (Leasehold 
Disposals / 
Surrender)* 

Authority to approve the grant any lease at less than full rack rental value for a period of 
175 years or less shall, for City Fund and City's Cash non-investment property, lie with 
the Operational Property and Projects Sub-Committee in place of the Finance 
Committee. 

Governance Review  

58(1)(c) (Leasehold 
Disposals / 
Surrender) 

For lettings - distinctions made for anticipated premium receipt and the corresponding 
required approvals for Bridge House Estates. 

BHE Review 

59(1) (Variations) In the context of seeking minor variations to the terms of ground lease restructurings, 
disposals, acquisitions and other transactions, or to leases being taken by the City 
Corporation as tenant, specific reference has been added to confirm that this be the 
position whether acting as a trustee of Bridge House Estates or otherwise. 

BHE Review  

59(2) (Variations) Revisions have been made to the threshold for approval (for variations to the terms of 
an existing lease, tenancy, licence or other agreement) revised in line with the Scheme 
of Delegation changes, as approved by Court in December 2021. 
 

Scheme of Delegations 
alignment 

59(2) (Variations) This change relates to the distinct paths of approval for variations to the terms of an 
existing lease, tenancy, licence or other agreement relating to a property, stipulated for 
City Fund/City's Cash and for Bridge House Estates. 
 

BHE Review  
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60 (Disposals subject 
to planning 
agreements) 

In the context of land held by the City of London Corporation as freeholder approved for 
redevelopment, specific reference has been added to confirm that this be the position 
whether acting as a trustee of Bridge House Estates or otherwise added. 
 

BHE Review 

61 (Employee 
Handbook) 

An amendment has been made to reflect change of name of the Establishment 
Committee to the Corporate Services Committee. 
 

Clarification / correction 

62(2) (Officers) A clarification has been made to ensure it is understood the provision extends to 
Aldermen as well as Common Councillors. 
 

Clarification / correction 

62(3) (Officers) 
 

An amendment has been made to reflect change of name of the Establishment 
Committee to the Corporate Services Committee. 
 

Clarification / correction 

63(1) (Appointments) A minor amendment has been made to refer more clearly to the City Corporation. 
 

Clarification / correction 

63(2) (Appointments – 
Deputy Chief Officers) 

Although no change is proposed here, it should be highlighted that this may need re-
examination and amendment in due course following the completion of the Target 
Operating Model changes. 

N/A (highlighted for 
completeness) 

64(1)(c) (Disciplinary 
Action) 

An amendment has been made to reflect the change of name of the Establishment 
Committee to the Corporate Services Committee. 

Governance Review 

64(6) (Disciplinary 
Action) 

A change has been made to reflect that the "relevant independent person" appointed to 
the Statutory Officer Review Panel will be from the Independent Appeals Committee, 
following the abolition of the Standards Committee. 

Governance Review 

64(7) (Disciplinary 
Action) 

Updated reference from the Police Committee to the City of London Police Authority 
Board, as it is now known. 

Clarification / correction 

64(7) (Disciplinary 
Action) 

This wording has been altered to reflect the changes to the Standards regime.  Governance Review  

64(9) (Disciplinary 
Action) 

This simply reflects updated referencing within the Standing Orders Clarification / correction 

  
*Standing Orders marked with an asterisk have been drafted pursuant to the decisions taken by the Court in December 2021 to set up a new 
Operational Property and Projects Sub-Committee and consistent with the direction to streamline and delegate relevant decisions making 
powers to said sub-committee.  
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11. Corporate & Strategic Implications 

 

• Strategic implications – These changes will facilitate efficiencies in the delivery of 
the City of London Corporation Strategy.  

• Financial and Resource implications – the move towards more efficient processes 
will inevitably lead towards reduced costs of bureaucracy and facilitate associated 
contributions to Target Operating Model and Fundamental Review savings. For 
instance, expedited processes will lead to a reduction in costs associated with delays 
to approvals; a lesser volume of time spent by officers in producing reports for low-
level items and presenting them to multiple committees will also release capacity 
within the workforce. A reduced central administration burden (through devolving 
support responsibilities in certain areas) will also provide for flexibility within the 
Committee & Member Services team to realign service output and requirements 

• Legal implications – the changes proposed in this report, if agreed by the Court of 
Common Council, will legally change internal organisational administrative 
procedures and regulate the conduct of meetings at the City of London Corporation. 

• Risk implications – as with any process of significant change, there are risks 
associated with implementation and unforeseen challenges as the new system 
embeds. The approval of a post-implementation review, to identify and address any 
such issues, will be an important mitigating factor. 

• Equalities implications – Under the Equality Act 2010, all public bodies have a duty 
to ensure that when exercising their functions they have due regard to the need to 
advance equality of opportunity between people who share a protected characteristic 
and to take steps to meet the needs of people with certain protected characteristics 
where these are different from the needs of other people and encourage people with 
certain protected characteristics to participate in public life or in other activities where 
their participation is disproportionately low. The proposals contained in this report do 
not have any potential negative impact on a particular group of people based on their 
protected characteristics.   

• Climate implications - The proposals included in this paper do not carry any 
significant implications for the Climate Action programme. 

• Security implications – None  

Conclusion 

12. It is recommended that the proposed changes be approved so that a 
substantial part of the Governance Review recommendations can be 
progressed and delivered. 

 

Appendices 

Appendix 1 – Standing Orders with tracked changes 

 

Background Papers 

Governance Review (Report to the Court of Common Council – December 2021) 

Scheme of Delegations (Report to the Court of Common Council – December 2021) 
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PART 1 – Introduction 
 

 
1. Application and Interpretation 

 
1. Unless otherwise specified, these Standing Orders shall govern the proceedings 

of:- 
 

(a) the Court of Common Council; 
 

(b) Committees and Sub-Committees 
 
2. The person presiding at a meeting of the Court of Common Council (the Lord 

Mayor) or of a Committee or Sub-Committee (the Chair/Chairman) is the final 
authority as to the interpretation of Standing Orders. 

 
3. For the purposes of these Standing Orders:- 

 
(a) the term “Lord Mayor”, in the absence of the Lord Mayor, applies to the 

Locum Tenens; 
 

(b) the term “Chair” or “Chairman”, in the absence of the elected 
Chair/Chairman, applies to the person taking the Chair of a Committee, Sub-
Committee or Working Party meeting; 

 
(c) the term “Member” refers to an elected Member of the Court of Common 

Council (including Aldermen); 
 

(d) references to Committees include Sub-Committees; 
 

(e) where there are references to “the Town Clerk”, the Deputy or Assistant 
Town Clerks or other properly appointed Officer shall be authorised to act in 
the absence of the Town Clerk or where there is a vacancy in the office of 
Town Clerk. 

 

 
2. Suspension 

 
1. The Court shall have the power to suspend, alter or abrogate Standing Orders by 

resolution carried by a majority of the Members present and voting. 
 
2. No Committee or Officer may suspend, alter or abrogate a Standing Order unless 

given authority by the Court to do so. 
 

 
3. Amendment 

 
1. Any proposal to amend these Standing Orders shall be considered by the Policy 

& Resources Committee whose recommendations shall be reported to the Court 
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for approval. Thereafter, the Town Clerk is authorised to make the necessary 
amendments. 

 
2. The Town Clerk is authorised, after consultation with the Chamberlain, 

 
(a) to adjust the financial limits specified in these Standing Orders in line with 

changes in the value of money, and must do so on an annual basis; 
 

(b) to make any consequential amendments to the relevant Standing Orders 
and report such amendments to the Policy & Resources Committee. 

 

 
PART 2 – Court of Common Council Meetings 

 

 
4. Access to Meetings 

 
  All meetings are open to the public unless:- 
 

(a) confidential information as defined in Section 100A(3) of the Local 
Government Act 1972 is to be discussed; or, 

 
(b) a resolution has been passed to exclude the public as there is likely to be 

disclosure of exempt information as defined in Part 1 of Schedule 12A of the 
Local Government Act 1972; 

 
In respect of non-local authority and non-police authority functions this Standing Order 
is not applied unless the Court of Common Council determines otherwise. 

 

 
5. Notice of Meetings 

 
Public notice of the time and place of meetings of the Court of Common Council shall 
be posted in an appropriate place at least five working days before the meeting, or if 
a meeting is convened at shorter notice, then at the time it is convened. 

 

 
6. Summons 

 
1. The Town Clerk will issue a Summons, on behalf of the Lord Mayor, for each 

meeting stating the time at which the Court will meet and the time at which, or after 
which, any ballots will be conducted. 

 
2. Except in cases of urgency or where circumstances make it impracticable, the 

Summons and accompanying papers will be sent to Members five clear working 
days in advance of the meeting. 

 
3. The Town Clerk has discretion, having regard to the convenience of the Court, to 

settle the order in which items of business appear on the Summons and, if 

Page 28



5 

 

 

necessary, during a meeting with the consent of the Lord Mayor and the agreement 
of the Court to amend the published order of business. 

 
4. When an Address, Memorial, Petition or Remonstrance to the Throne, or to any 

Member of the Royal Family, is to be considered, on the advice of the Policy & 
Resources Committee when appropriate, the item shall be taken immediately after 
the opening of the Court, following the confirmation of the Minutes and the 
introduction of any new Members, unless the matter is to be considered with the 
public excluded when it shall be considered at an appropriate time. No such 
Address, Memorial, Petition or Remonstrance shall be reconsidered or altered 
after having been agreed to by the Court. 

 
5. On the occasion of the Lord Mayor taking his seat for the first time, an instruction 

to Members to wear their gowns will be included in the Summons. 
 

 
7. Quorum 

 
1. The quorum for meetings of the Court is 40 Members, one of whom must be the 

Lord Mayor and two of whom must be Aldermen. 
 
2. If a quorum is not established within five minutes of the time stated on the 

Summons, those present may depart. 
 
3. If, during a meeting of the Court, it is the opinion of the Lord Mayor that a quorum 

has ceased to exist, business will be suspended whilst the number of Members 
present is counted and the result announced. 

 
(a) If a quorum exists the business will proceed. 

 
(b) If a quorum does not exist, the meeting will be dissolved and all remaining 

business will be adjourned to the next meeting. 
 

8. Attendance 
 
1. The names of Members attending the Court shall be recorded as they enter the 

Court and printed in the Minutes of the meeting. 
 
2. A Member attending the Court for the first time shall: 

 
(a) before taking their seat, be called formally into the Court by the Town Clerk 

and introduced to the Lord Mayor by the Deputy or another Member of their 
Ward; 
 

(b) be clothed in a mazarine gown by the Remembrancer’s representative and 
conducted to their seat. 
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9. Reports 
 
1. When submitting any proposal to the Court, Committees have discretion to 

circulate a printed report to every Member of the Court as part of the agenda for 
the meeting at which it is to be considered. 

 
2. A Sub-Committee or Working Party is not entitled to submit a report to the Court 

unless it has Terms of Reference approved by the Court which confer the requisite 
authority on it to do so. 

 
3. A minority of either a Committee or Sub-Committee is not entitled to submit a 

report to the Court. 
 

4. 
(a) A report or decision of a Committee or Sub-Committee may be referred to 

the Court providing that notice of the referral by not less than 20 Members of 
the Court is submitted to the Town Clerk by no later than 12 noon, nine 
working days before the meeting of the Court for inclusion in the Summons. 
 

(b) A Member seeking to submit a referral on grounds of urgency, notice of which 
has not been included in the Summons, must inform the Town Clerk of the 
terms of that referral not less than 60 minutes before the time scheduled for 
the start of the Court so that the Lord Mayor may rule on the need for urgency. 
 

(c) No action shall be taken to implement any decision pertaining to the subject 
of the referral until such time as the Court shall have considered the matter, 
subject to the proviso that such referral would not preclude a decision being 
taken and/or implemented that in the opinion of the Town Clerk was necessary 
for legal reasons or for the efficient conduct of the City Corporation’s 
business. 

 

10. Ballots 
 
1. Ballots will be held when:- 

 
(a) there is more than one Member seeking appointment to a vacancy on a 

Committee or to represent the City of London Corporation on an outside body. 
Members may nominate themselves. Members nominated by others shall be 
advised by the Town Clerk and requested to confirm or not such nomination. 
If no response is received, such Member(s) will be considered to be in 
nomination. 
 

(b) a recommendation is made to appoint an Officer whose appointment is in the 
gift of the Court; 

 
2. Before the votes on a matter to be decided by ballot are counted, the Lord Mayor 

will nominate two Scrutineers who will supervise the counting of votes. 
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3. For the purpose of casting their votes, Members must be present in Court when a 
ballot is called. 
 

4. When one vacancy has to be filled and there are more than two candidates, 
voters shall mark numbers against candidates’ names on ballot papers in 
order of preference.   

(a) Upon the absence of any candidate achieving 50% of first preference 
votes, the candidate with the fewest first preference votes will be 
eliminated and their votes reallocated according to their second 
preference therein. 

(b) Procedure in 10.4(a) is repeated until one candidate has obtained 50% 
of the votes cast. 

(c) Without prejudice to the aforegoing 10.4(a) and (b), the successful 
candidate will be the first candidate to obtain 50% of the votes cast in 
the ballot. 

 
5. When two or more vacancies have to be filled, the candidates with the highest 

number of votes shall be declared to be elected. Where the available terms are of 
differing lengths, the longest term shall be awarded to the candidate with the 
highest number of votes, the next longest term to the candidate with the second 
highest number of votes, and so on. In the event of an equality of votes, terms 
shall be allocated according to seniority (the longer term to the more senior 
Member). 

 

 
11. Conduct of Debate 

 
1. Members must stand in their places (if able to do so) to indicate clearly their wish 

to speak and if two or more Members rise, the Lord Mayor may select one of them 
to speak, in which case all other Members must be seated. 

 
2. No Member may speak more than twice on the same question other than the 

Chair/Chairman of the Policy & Resources Committee (or, in their absence, the 
Deputy Chair/Chairman) to provide a clarification of policy if such be required. 

 
3. The Mover of a Motion may not speak for longer than ten minutes, plus a further 

ten minutes in reply to the debate, and any subsequent speaker must not speak 
for more than five minutes on the first occasion and two minutes on the second 
occasion except with the consent of the Court (such times to include the putting of 
the Motion or Amendment). 

 

4. Any Amendment so moved shall relate to the subject matter of the Motion and 
shall not have the effect of negating the Motion. 

 
5. Should the Mover of an Amendment to a Motion choose to speak for a second 

time on the Amendment, they shall be the penultimate speaker (the Mover of the 
original Motion being the final speaker on the Amendment). In such 
circumstances, the Mover of the Amendment must not speak for more than five 
minutes and the Mover of the original Motion must not speak for more than ten 
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minutes. 
 
6. Every Member must confine their speech strictly to the Motion or Amendment 

under discussion or to a point of order or explanation, and must not be repetitious. 
The ruling of the Lord Mayor on issues of relevance or repetition is final. 

 

7. At any time, a Member may raise a point of order or make a personal explanation 
necessitated by the statement of another Member. Any Member speaking at the 
time must give way when a point of order or personal explanation is made. The 
ruling of the Lord Mayor on a point of order or the admissibility of a personal 
explanation is final. 

 
8. Discussion will not be allowed on:- 

 
(a) a Motion to extend the time allowed for the:- 

 
i) length of the meeting of the Court; 

ii) length of time allowed for consideration of Motions; 
 

(b) the Mover and Seconder of a Motion or Amendment seeking permission to 
withdraw or amend that Motion or Amendment; 
 

(c) a Motion to adjourn a debate in progress. 
 
9. At any time other than when a Motion in the name of a committee is under 

discussion, a Member who has not spoken on the original Motion may move ‘That 
the Court proceed to the next item of business’.  If this is seconded, the Motion to 
proceed to the next item of business shall be put forthwith and without debate 
unless the Lord Mayor is of the opinion that the Motion is premature or is in any 
sense an abuse of the rules of the Court. If the Motion is carried, the item of 
business which was before the Court when the Motion was moved shall not be re-
introduced during the same meeting without the consent of the Court. 

 
10. If a Member stands (if able) or otherwise indicates, either while another Member 

is addressing the Court or, if there is a Motion before the Court, at the conclusion 
of a speech and moves ‘That the question be now put’, and this is seconded and 
carried, that question shall be put forthwith and without debate unless the Lord 
Mayor is of the opinion that the Motion is premature or in any sense is an abuse of 
the rules of the Court. In no case shall the Mover be precluded from a right to reply 
should they elect to exercise it. 

 
11. A debate may take place upon a Motion for adjournment of the Court, but will be 

confined to that subject. 
 
12. No Member shall make derogatory personal references or use offensive 

expressions or improper language to any other Member of the Court or Officers. 
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12. Motions 

 
1. All Motions must relate to matters that are within the powers or duties of the City of 

London Corporation. 
 
2. All Notices of Motion (other than procedural, those relating to changes of 

membership of Committees and those to which Standing Order Number 12 (7) 
applies) must be signed by no fewer than ten Members and be submitted to the 
Town Clerk by no later than 12 noon, nine working days before the meeting of the 
Court for inclusion in the Summons. 

 

3. Notices of Motions set out in the Summons shall include the names of the 
signatories thereto. 

 
4. A Member seeking to move a Motion (other than procedural, those relating to 

changes of membership of Committees and those to which Standing Order 
Number 12 (7) applies) on grounds of urgency, notice of which has not been 
included in the Summons, must inform the Town Clerk, in writing, of the terms of 
that Motion not less than 60 minutes before the time scheduled for the start of the 
Court so that the Lord Mayor may rule on the need for urgency. 

 
5. The Mover may, with the consent of the Seconder, at any time, withdraw a Motion 

of which they have given notice, at which time discussion of that Motion shall 
cease. 

 
6. A time limit of not more than 60 minutes will be allowed for the discussion of 

Motions put forward by Members.  After 45 minutes, when a Mover rises to move 
a Motion at the commencement of a debate they shall be asked whether they wish 
to proceed or to have the debate adjourned and carried over to the next meeting. 
Any Motion so adjourned will be placed first under the item for Motions included 
on the Summons for the next meeting after any procedural Motions and preceding 
any Motions not reached within the allotted time. 

 

7. 
(a) No Motion to rescind or amend any resolution passed within the preceding 

six months, and no Motion or Amendment to the same effect as one that has 
been rejected in the preceding six months, or any Motion or Amendment that 
has been passed over by virtue of Standing Order Number 11 (9), can be 
proposed unless notice thereof appears on the Summons and bears the 
names of at least 40 Members. 
 

(b) Once a Motion proposed under Standing Order Number 12 (7)(a) has been 
dealt with by the Court, it shall not be open to any Member to propose a similar 
Motion or Amendment within a further period of six months. 
 

(c) However, theis provisions of Standing Orders 7(a) and 7(b) will not apply to 
Motions or Amendments appearing on the Summons in pursuance of a 
recommendation of a Committee nor to resolutions made under the urgency 
procedures in Standing Order Number 19. 
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13. Questions 
 
1. A Member may ask the Chair/Chairman of a Committee any question:- 

 
(a) on an item of the Committee’s business that is included in the Summons; 

 
(b) on a matter that is not included in the Summons but in relation to which the 

Court has powers or duties and which affects the City or the City of London 
Corporation provided that, except in cases of urgency, notice of the question 
has been given to the Town Clerk in writing not later than 12 noon, two 
working days before the meeting. 

 
2. A Member seeking to ask a question without due notice as a matter of urgency 

must inform the Town Clerk in writing of the terms of the question not less than 60 
minutes before the time scheduled for the start of the meeting so that the Lord 
Mayor may rule on the need for urgency. 

 
3. Every question shall be put and answered without discussion, although 

Chair/Chairmen may decline to answer.  Questions will normally only be answered 
if the Member giving notice is present to put their question in person. In exceptional 
circumstances, the Lord Mayor may direct that the Town Clerk puts the question 
on behalf of a Member who is unavoidably absent and where they consider it would 
be in the interests of the Corporation that the Court hear the Chair/Chairman’s 
answer. 

 
4. A Chair/Chairman (including the Chairs/Chairmen of any sub-committees which 

are empowered to report directly to the Court the three Investment Boards of the 
Investment Committee) may not speak for longer than five minutes in response to 
any question or supplementary question except with the consent of the Court. 

 
5. A Member may ask no more than three questions (excluding supplementaries) at 

any meeting of the Court. 
 
6. A Member asking a question may ask one supplementary question, and three 

other Members may each ask two supplementary questions provided that the 
supplementary questions arise naturally out of the original question and the answer 
to it. 

 
7. Any questions that the Town Clerk considers do not relate to matters in which the 

Court has powers or duties and which do not affect the City or the City of London 
Corporation will not be allowed. 

 
8. The Town Clerk will, with the consent of the questioner, re-direct a question if they 

consider it to have been addressed to the Chair/Chairman of an inappropriate 
Committee. 

 
9. A time limit of not more than 40 minutes will be allowed for the putting and 

answering of questions, including supplementary questions, and it shall not be in 
order to move for an extension of that time. 
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10. Questions not dealt with owing to the expiration of the 40 minutes time limit shall 
be deferred for consideration at the following meeting and shall be put in advance 
of other questions, or may, with the consent of the questioner, be answered in 
writing within two working days, a copy of the answer being placed in the Members’ 
Reading Room. 

 
11. The Chair/Chairman of the Policy & Resources Committee shall be given the 

opportunity to provide the Court with a brief statement at each meeting concerning 
the key policy and strategic issues affecting the City and the work of the City of 
London Corporation. A maximum of three Members may ask one question in direct 
response to the Chair/Chairman’s statement. 

 
 

14. Divisions 
 
1. A Member demanding a Division must stand for that purpose (if able to do so).  A 

Division will not be allowed unless another 11 Members (i.e. 12 in total) stand in 
their places (if able to do so) to support the demand. 

 
2. If a Division is allowed, the Lord Mayor will ensure that two Tellers for the 

affirmative and two for the negative are appointed. If there are insufficient 
Members of the Court willing to act as Tellers, no Division will take place. 

 
3. If a Division is allowed, the Town Clerk will ring the Division bell and at the 

expiration of three minutes they will ascertain whether a Division is still demanded. 
If so, the Bar of the Court will be closed after which no Member may enter or leave 
the Court except for the purpose of recording their vote until the Division has been 
declared closed. 

 
4. The Town Clerk will repeat the Motion and every Member then present and wishing 

to vote will cast their vote either for the affirmative or the negative (the Lord Mayor 
voting without leaving the Chair and having the right to a second, casting vote). 
The Ayes for the question will go through the Bar of the Court to the right of the 
Lord Mayor and the Noes through the Bar to the left, the votes being recorded at 
the respective exits.  

 
5. Members wishing to abstain should remain seated and the Lord Mayor will seek 

confirmation of their intention before accepting a declaration from the Tellers that 
every Member wishing to vote has done so, after which the Bar of the Court will 
be re-opened and Members will return to their seats through the central entrance. 

 
6. The Town Clerk will call for the Tellers’ reports and declare the result. 
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15. Disorder 

 
1. In the event of disorder or a persistent disregard of the authority of the Chair, and 

if they consider it necessary in the interests of the Court and the City of London 
Corporation, the Lord Mayor will ask that there be no further interruption. If the 
interruption continues, they may:- 

 
(a) direct the Member(s) of the Court they consider to be abusing the Court to 

retire for the remainder of the sitting or for such lesser period as they may 
decide, any such decision to be final; 
 

(b) require that a member(s) of the public be removed from the public gallery; 
 

(c) at any time if they consider it desirable in the interest of order, suspend a 
sitting or adjourn a meeting of the Court for such time as they may decide. 

 

16. Duration 
 
If, after three hours from the time appointed for the start of the meeting, the business 
has not been concluded, the meeting will close, any debate being suspended, and all 
unfinished business will stand adjourned to the next meeting unless a two-thirds 
majority of the Members present wish the meeting to continue, and subject to there 
being a quorum. Items that are so adjourned and which, in the opinion of the Town 
Clerk, require a decision before the next meeting will be considered in accordance 
with Standing Order Number 19. 

 
 

17. Minutes 
 
1. The minutes of the Court will be printed and circulated and will include:- 

 
(a) All Motions and Amendments together with the names of the Movers and 

Seconders and including the names of Movers of reports. 
 

(b) The results of any Ballot (pursuant to Standing Order Number 10). 
 

(c) The results of any Division (pursuant to Standing Order Number 14). 
 

(d) The names of any Members presented to Royal and other Distinguished 
Persons received at Guildhall. 

 
2. The correctness of the minutes will be verified at the beginning of the following 

regular meeting of the Court. No discussion shall take place upon the minutes, 
except upon their accuracy and any question of their accuracy shall be raised by 
motion.
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18. Chief Commoner 

 
1. The holder of the Office of Chief Commoner shall be a Common Councillor 

Member of the Court of Common Council. 
 
2. The Chief Commoner shall be elected by the Court of Common Council at the 

October meeting each year. 
 
3. The term of office of the Chief Commoner shall be for a period commencing and 

ending on the date of the first Court of Common Council after the wardmotes each 
year. 

 
4. A Member is ineligible to seek election as Chief Commoner if they have previously 

served the Office of Chief Commoner. 
 

5. Candidates for election to the Office of Chief Commoner shall be nominated by 
exactly 10 other Members, nominations to be submitted to the Town Clerk by no 
later than nine working days before the meeting of the Court for inclusion in the 
Summons. Submissions must be made in writing and accompanied by the 
signatures of the 10 Members supporting the candidate’s nomination. 

 
6. The Chief Commoner shall be: 

 

(a) an ex-officio Member of the Policy & Resources Committee. 
 

(b) Chair/Chairman of all Sub-Committees and Working Parties of the Policy & 
Resources Committee that are responsible for the provision of City 
Corporation Hospitality, Members’ privileges, Members’ facilities (other than 
Guildhall Club), and Members’ training and development. 

 
(c)  (b) ineligible to chair any City Corporation Committee other than the Sub- 

Committees and Working Parties referred to in Standing Order Number 18 
(6) (b).
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19. Decisions between Meetings 

 
1. Between regular meetings of the Court of Common Council, if, in the opinion of the 

Town Clerk, it is urgently necessary for a decision to be made, then the powers of 
the Court may, where lawfully possible, be exercised by the Town Clerk.  Before 
exercising this power, they must obtain the comments of:- 

 
• the Lord Mayor 

• the Chief Commoner 

• the Chair/Chairman of the Policy & Resources Committee 

• the Chair/Chairman of the Finance Committee 
 

or a nominee of each who shall be, respectively, 
 

• an Alderman 

• a Past Chief Commoner still in Common Council 

• a Member of the Policy & Resources Committee 

• a Member of the Finance Committee 
 
2. Where the recommendation is made by the Policy & Resources Committee or the 

Finance Committee then the fourth person shall be the Chair/Chairman of the 
Planning & Transportation Committee or their nominee from that Committee. 
 

3. Where the recommendation is made jointly by two of the aforementioned 
committees, then the fourth person shall be the Chair/Chairman of the Port Health 
and Environmental Services Committee or, if they are also conflicted, another 
senior Chair/Chairman. 

 
4. The Town Clerk’s powers only extend to the approval or non-approval of the 

recommendation placed before them, not its amendment. 
 
5. Each decision of approval shall be reported to the next regular meeting of the Court 

with an explanation of the need for the use of this procedure. 
 
6. Each decision of non-approval shall be submitted to the next meeting of the 

Committee or Sub-Committee making the recommendation and that Committee or 
Sub-Committee may submit the matter for decision by the full Court if this is still 
feasible. Where a decision of non-approval is in prospect, the Chair/Chairman of 
the recommending Committee or their representative shall be informed and 
allowed to make representations in support of their Committee’s decision. 

Page 38



15 

 

 

20. Petitions 
 
1. Any Petition (other than for grants of money) intended to be presented to the Court 

must be lodged at the Town Clerk’s office, duly endorsed by the Member 
presenting, not later than 12 noon ten working days before the meeting of the Court 
at which it is proposed to present the Petition, which from the time of being lodged 
shall remain in the custody of the Town Clerk.  The wording of the Petition or a 
summary thereof shall be printed on the Summons for the Court. 

 
2. No Petitioner shall be permitted to address the Court except in reply to questions. 

 

 
PART 3 – Committees and Sub-Committees 

 

 
21. Appointment 

 
The annual appointment of Committees of the City of London Corporation will take 
place at the first regular meeting of the Court of the municipal year, which will normally 
follow the annual Wardmotes and be held in April. 

 
22. Committee Limit 

 
1. Subject to (3) below no Member shall serve on more than eight six Committees, 

be they Ward or Non-Ward Committees; 
 

2. For the purposes of this Standing Order, the Open Spaces and City Gardens 
Committee and the West Ham Park Committee shall count as one Committee. 

 
3. This limit shall not apply: 

 
a. To membership of the Capital Buildings Committee; 

 

b. To membership of the Standards Appeals Committee; 
 

(a)  (c)If a vacancy on a committee has been advertised on at least two 
occasions and remains unfilled.  In such circumstances, a Member may 
serve on that committee even though it may cause the limit to be exceeded 
for the remainder of the municipal year. 
 

(b) (d)Where service on Committees is in an ex-officio capacity does not count 
for the purpose of this Standing Order. 

 

 
23. Ward Committees 

 
1. Ward Committees comprise at least two Aldermen together with a number of 

Commoners as detailed in Standing Order No. 23(3). 
 
2. The Aldermen shall be appointed on the basis of nominations by the Court of 

Aldermen (notwithstanding SO 23(5)). 
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3. The Commoners shall be appointed on the basis of:- 
 

(a) one Member from each Ward (regardless of whether the Ward has sides) 
having five or fewer Members; 

 
(b) two Members from each Ward (regardless of whether the Ward has sides) 

having six or more Members;  
 

(c) one Member representing a Ward or Side of Ward that has agreed to pair 
with another Ward, which is geographically nearby, for the purpose of 
representation on one or more Ward Committees; 
 

(d) up to two Members on the Community and Children’s Services Committee 
from Wards with 200 or more residents. 

 

4. Wards shall choose whether to nominate a Member(s) to serve on each of the 
several Ward Committees. 

 
5. In the event that a Ward’s Common Councillor/s does not wish, for whatever 

reason, to be nominated to serve on a Ward Committee, the appointment can, 
if the Ward so chooses and the Alderman is in agreement, be taken by the 
Alderman of the Ward. 

 

6. After consultation with the Members of their Wards, the Deputies of the Ward 
shall submit the nominations to the Town Clerk subject to the following:- 

 
(a) the term of office of a Member on a Ward Committee is one year; 

 
(b) a Member who has served four terms on a Ward Committee, separately or 

consecutively, is not eligible for appointment for a further term whilst there is 
a Member of the Ward who has not served and wishes to do so, unless the 
majority of the Members of the Ward so decide. 

 
7. If a Ward chooses not to nominate a Member(s) (Common Councillors or the 

Alderman of the Ward) to serve on a Ward Committee, the Town Clerk shall notify 
the vacancy to all Members and seek nominations prior to the appointment being 
made by the Court. 
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24. Non-Ward Committees 

 
1. Non-Ward Committees comprise Members elected by the Court for either:- 

 
(a) a specific term at the end of which, if eligible, the Member must seek re- 

election; or, 
 

(b)  an indefinite term subject to annual re-appointment by the Court. 
 
2. Any Member wishing to serve must notify the Town Clerk in writing and all 

applications received will be listed on the Summons for the meeting of the Court 
at which the appointment is to be made. If necessary, a ballot will take place in 
accordance with Standing Order Number 10. 

 

 
25. Vacancies 

 
1. When a vacancy occurs in any Committee, the Member elected to fill it will 

continue for the remainder of the term of the Member creating the vacancy, and 
such part of the term will count as a full term for the purposes of Standing Orders 
Numbers 23 (5). 

 

2. Prior to the expiry of a completed term of office on a Non-Ward Committee, or 
when vacancies arise, all Members will be notified by the Town Clerk. 

 
 

26. Terms of Reference 
 
Each Committee will have Terms of Reference approved by the Court. 

 

 
27. Sub-Committees 

 
1. The Committees of the City of London Corporation may at any time:- 

 
(a) constitute, dissolve, or alter the membership of a Sub-Committee set up by 

them; 
 

(b) within its terms of reference from the Court, authorise a Sub-Committee to 
act on behalf of the main Committee; 

 
(c) appoint a Working Party to consider and report on particular matters but 

such Working Party shall have no delegated powers. 
 
N.B. The constitution of any Sub-Committee or Working Party shall be 

subject to the approval of the Policy & Resources Committee. 
 
2. The quorum for a Sub-Committee shall be any three of its Members, unless 

otherwise specified by the appointing Committee or the Court. 
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28. Joint Committee 
 
In the event of a reference to a Joint Committee of any of the Committees of the Court, 
the quorum shall be nine, comprising no fewer than three Members of each 
participating Committee. 

 

 
29. Chairs/Chairmen 

 
1. Each Committee shall have a Chair/Chairman who will:- 

 
(a) preside at every meeting of the relevant Committee at which they are present; 

 
(b) sign the minutes of proceedings of the previous meeting when approved 

as a correct record; 
 

(c) in case of an equality of votes, have a second casting or casting vote.  If the 
Chair/Chairman is unwilling to exercise a second or casting vote the decision 
shall be taken by lot; 

 
(d) determine all questions of order; 

 
(e) have power, after consultation with the Deputy Chair/Chairman, to, 

 
• convene an additional meeting; 

• vary the date and/or time and/or place of a scheduled meeting; 
• cancel a meeting if, in their opinion, there is insufficient business to 

warrant the holding of such a meeting or for other reasons. 
 
2. The term of service of Chairs/Chairmen, subject to annual re-election, is limited as 

follows:- 
 

Policy & Resources Committee 5 years* 
Finance Committee 5 years* 
Police Committee City of London Police Authority Board 4 years* 
Other Committees 3 years* 

 
*The years to run consecutively. 
(For the purpose of this Standing Order, if a Member is elected to the Chair during 
the course of the year, a period of service commencing before 1 October shall 
count as one year; a period of service commencing on or after 1 October shall not 
count as one year). 
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3. A Member is ineligible to seek election as Chair/Chairman of a Ward or Non-Ward 
Committee (other than a specifically appointed Reception Committee) in the 
following circumstances:- 

 
(a) If they are already a Chair/Chairman of another Committee (Ward or non-

Ward), other than in the case of the following Committees:- 

• Capital Buildings Committee 

• Gresham (City Side) 

• Health & Social Care Scrutiny Committee 

• Health & Wellbeing Board 

• Investment Committee 

• Local Government Pensions Board 

• Standards Appeals Committee 

• Open Spaces and City Gardens Committee 

• West Ham Park Committee 
 

(b) If they are resident in, or a tenant of, any property owned by the City of 
London Corporation they may not be Chair/Chairman of the Committee or 
Sub-Committee having control of such property (with the exception of the 
Community & Children’s Services Committee); 

 
(c) If they are an ex-officio Member of a Committee; 

 
(d) If they are the Deputy Chair/Chairman of the Audit & Risk Management 

Committee for the time being. 
 
4. At the first meeting of each Committee following the annual appointment, the Town 

Clerk will seek expressions of interest from Members who are willing and eligible 
to take the Chair.  
 

5.  A Member unable to be present may previously express in writing to the Town Clerk 
their willingness to serve.  

 
6. The names of those who are willing to serve will be voted on by Ballot. The 

successful candidate will require a majority of the votes cast. In the absence of any 
candidate achieving a majority of votes in the first round of voting: 

 
(a) the candidate with the fewest votes will be eliminated; 
 
(b) if there is more than one candidate securing the fewest but identical number 

of votes, then a ballot will be held between those candidates to determine 
which will drop out; 

 

(c) candidates may also elect to withdraw at this stage; 
 

(d) a further ballot will be held amongst the remaining candidates and the 
procedure in (a) to (c) repeated until one candidate has obtained a majority 
of the votes cast. 

 
7.  Ex-officio Members of a Committee are not eligible to vote in the election of 
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Chair/Chairman of that Committee other than in the case of the Policy & Resources 
Committees:-  

 

• Policy & Resources  

• Investment (such right being restricted to the Chair/Chairman and 
Deputy/Vice Chairs/Chairmen of the Policy & Resources and Finance 
Committees who have ex-officio places on the Committee) 

• Capital Buildings Committee (such right being restricted to the 
Chairs/Chairmen and Deputy/Vice-Chairs/Chairmen of the Policy & 
Resources and Finance Committees who have ex-officio places on the 
Committee) 

 
30. Deputy Chairs/Chairmen 

 
1. Each Committee, with the exception of the Policy and Resources Committee, shall 

have a Deputy Chair/Chairman who will, in the absence of the Chair/Chairman, have 
the powers, duties and rights of the Chair/Chairman.  

 
2. With the exception of the first and fifth year of a chairmanship, the Policy and 

Resources Committee shall have three Deputies , one of whom shall be designated 
the Deputy Chair/Chairman to exercise the formal responsibilities of that role, with 
the remaining two Vice Chairs/Chairmen.  

 
3. In the case of all Committees:-  
 

(a) the immediate past Chair/Chairman, if in Common Council and if willing to serve, 
will be eligible to serve as Deputy Chair/Chairman for the first year upon the 
election of a new Chair/Chairman, subject to election by the Committee in the 
usual way;  

 
(b) if the immediate past Chair/Chairman is not in Common Council or is not willing 

to serve in the office, the Deputy Chair/Chairman (or Deputy/Vice 
Chairs/Chairmen in the case of the Policy and Resources Committee) will be 
elected in accordance with Standing Order Number 30 (5);  

 
(c)  when the immediate past Chair/Chairman has completed their year of office as 

Deputy Chair/Chairman, all the Members of the Committee with the exception of 
the said Deputy Chair/Chairman and those who are ineligible by virtue of 
Standing Order Number 30 (4), are eligible to seek election as Deputy 
Chair/Chairman. 

 
4. A Member is ineligible to seek election as Deputy Chair/Chairman of a Ward or Non-

Ward Committee (other than a specially appointed Reception Committee) in the 
following circumstances:- 

 
(a) if they are resident in, or a tenant of, any property owned by the City of London 

Corporation they may not be Deputy Chair/Chairman of the Committee or Sub-
Committee having control of such property;  
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(b) if they are an ex-officio Member of a Committee they may not be Deputy 
Chair/Chairman of that Committee except in the case of the immediate past 
Chair/Chairman for the first year upon election of a new Chair/Chairman.  
 

5. At the first meeting of each Committee following the annual appointment, the Town 
Clerk will seek expressions of interest from Members eligible for election as Deputy 
Chair/Chairman (or Deputy/Vice Chairs/Chairmen in the case of the Policy and 
Resources Committee) and who are willing to serve. 

 
6. A Member unable to be present may previously express in writing to the Town Clerk 

their willingness to serve.  
 
7. The names of those who are willing to serve will be voted on by ballot, with the 

exception of the Policy and Resources Committee. The successful candidate will 
require a majority of the votes cast. In the absence of any candidate achieving a 
majority of votes in the first round of voting: 

 
(a) the candidate with the fewest votes will be eliminated; 
 
(b) if there is more than one candidate securing the fewest but identical number 

of votes, then a ballot will be held between those candidates to determine 
which will drop out; 

 

(c) candidates may also elect to withdraw at this stage; 
 

(d) a further ballot will be held amongst the remaining candidates and the 
procedure in (a) to (c) repeated until one candidate has obtained a majority 
of the votes cast. 

 
 
8. The election of the three Deputy/Vice Chairs/Chairmen of the Policy and Resources 

Committee shall be undertaken as follows:-  
 

• Where the number of candidates is less than or matches the number of 

vacancies (i.e. three) the candidates will automatically be treated as 

being elected to office.  

• Where there are more candidates than vacancies, a ballot will be 

undertaken with Members indicating their preferred candidate(s). 

Members can choose not to vote for the maximum number of candidates.  

• Once votes have been cast and counted, any candidate having 50% or 

more of the number of votes will be elected.  

• Unless the candidates each secure 50% of the vote, the candidate with 

the least number of votes will drop-out automatically. If there is more than 

one candidate securing the least but identical number of votes then a 

ballot will be held between those candidates to determine which one will 

drop-out. Other candidates may also elect to withdraw at this stage.  
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• A further ballot will be held amongst the remaining candidates and any 

candidate securing 50% or more of the vote will be elected. This process 

will be repeated until all vacancies are filled.  

There may come a point in the process where a candidate or candidates with the 
least number of votes drops out, leaving a number of candidates that matches the 
number of vacancies. In those circumstances, no further ballot is necessary as the 
candidates will automatically be treated as being elected to office (without having to 
secure 50% of the vote).  
 
The Chair/Chairman of the Committee, in consultation with the three elected to 
office, shall decide which of them will be designated as the formal Deputy 
Chair/Chairman with the remaining two being Vice Chairs/Chairmen. 

   
9. Ex-officio Members of a Committee are not eligible to vote in the election of Deputy 

Chair/Chairman of that Committee other than in the case of the Policy & Resources 
following Committees:-  

• Policy and Resources 

• Investment (such right being restricted to the Chair/Chairman and 
Deputy/Vice Chairs/Chairmen of the Policy & Resources and Finance 
Committees who have ex-officio places on the Committee)   

• Capital Buildings Committee (such right being restricted to the 
Chairs/Chairmen and Deputy/Vice-Chairs/Chairmen of the Policy & 
Resources and Finance Committees who have ex-officio places on the 
Committee) 

 
31. Ward Reception Committees 

 
1. Unless there are specific reasons for the arrangements for any hospitality relating 

to a visiting Head of Government or State (or other guest of the sovereign to whom 
official hospitality is to be extended) being referred to a Standing Committee, 
responsibility will be referred to a Ward Reception Committee appointed by the 
Court. 

 
2. The Town Clerk is authorised to summon the first meeting of the Committee. 

 
3. The appointment of Commoners shall be by rotation within the total membership 

of the Common Council, and before the appointment of a Ward Reception 
Committee, the Town Clerk shall notify each Member next on the rota for 
appointment.  If a Member does not wish to serve on the next Ward Reception 
Committee, the Town Clerk shall liaise with the next Member on the rota to fill the 
vacancy. 

 

4. The appointment of Aldermen shall also be by rotation, comprising two Aldermen 
above the Chair and four Aldermen below the Chair. 

 
5. In the event of an entertainment for which a Ward Reception Committee has been 

appointed, not taking place, the Aldermen and Commoners serving on that 
Committee shall be re-appointed on the next available Ward Reception 
Committee. 
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6. If a Member of a Ward Reception Committee is absent from the Committee when 
the privileges of Members are being determined by Ballot, the Chair/Chairman or 
the Senior Alderman present shall select for the absent Member. 

 
7. A Member is eligible to seek election as Chair/Chairman of a Ward Reception 

Committee in the following circumstances:- 
 

(a) provided they have completed two years’ service on the Court; 
 

(b) provided they  are not an ex-officio Member of the Committee; 
 
 

8. A Member may chair one Royal or State Ward Reception Committee and one Non-
Royal or Non-State Ward Reception Committee, in either order. 
 

9. The provisions of Standing Order Number 29 as regards the election of a 
Chair/Chairman shall be applied at the first meeting of the Committee.  Thereafter, 
the Member elected as Chair/Chairman will, subject to being in Common Council, 
continue in that office until the function has taken place. 

 
10. If, after the list of Members eligible to serve as Chair/Chairman of a Ward 

Reception Committee has been read, no Member has sought election, a second 
list shall be read in which all Members of the Committee are eligible. 

 
11. The Chief Commoner for the time being will serve as the Deputy Chair/Chairman. 

 

32. Access to Meetings 
 
1. All meetings of Committees and Sub-Committees are open to the public unless:- 

 
(a) confidential information as defined in Section 100A(3) of the Local 

Government Act 1972 is to be discussed; or, 
 

(b) a resolution has been passed to exclude the public as there is likely to be 
disclosure of exempt information as defined in Part 1 of Schedule 12A of 
the Local Government Act 1972; 

 
In respect of non-local authority and non-police authority functions this Standing 
Order is not applied unless a Committee or Sub-Committee determines 
otherwise. 
 

2. The filming, photographing or making of audio recordings of meetings will be 
allowed in accordance with the City of London Protocol on the filming/recording of 
meetings adopted by the Court in May 2014. 
 

 

33. Notice of Meetings 
 
Public notice of the time and place of meetings of Committees and Sub-Committees 
will be posted in an appropriate place at least five clear working days before the 
meeting, or if a meeting is convened at shorter notice, then at the time it is convened. 
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34. Summons 
 
1. The Town Clerk will issue a Summons for each meeting stating the time and place 

at which the Committee or Sub-Committee will meet and setting out the order of 
business. 

 
2. Any Committee may be summoned upon the written requisition of a number of its 

Members not less than the quorum of the Committee, provided they have business 
to lay before the Committee. Such business will be set out in detail together with 
the reason(s) why the matter(s) to be raised could not wait until the next regular 
meeting. 

 
3. A special meeting of a Committee shall not, except in the case of absolute 

necessity, be called on the same morning or afternoon as that appointed for the 
regular meeting or another Committee, and under any circumstances the special 
meeting shall be called at a different time from that of the other Committee. 

 

4. Except in cases of urgency or where circumstances make it impracticable, the 
Summons and accompanying papers will be sent to Members five clear working 
days in advance of the meeting. 

 

35. Attendance 
 
1. Members are entitled to attend meetings of Committees and Sub-Committees of 

which they are not Members, but most not vote or, without the permission of the 
Chair/Chairman of the meeting, speak on any matter. 

 
2. If a question is referred by the Court to any Committee to examine and report, the 

Member moving the reference shall be invited to attend the Committee in the event 
that they are not a Member of that Committee and shall be permitted to take part 
in any discussion that may arise therefrom, but not vote on the matter. 

 
3. If the Independent Appeals Panel  Standards Committee or the Standards Appeal 

Committee, or Sub-Committees thereof, are considering the conduct of a Member 
of the Court or an co-opted Member in relation to the City of London Corporation’s 
Code of Conduct for Members in non-public session, no Member or co-opted 
Member who is not a Member of that Committee or Sub-Committee is permitted 
to attend the proceedings other than those who have been requested or allowed 
to attend by the Panel Committee or Sub-Committee. 

 

36. Quorum 
 
1. The quorum for each Committee shall be set annually by the Court when the 

Committees are appointed in accordance with Standing Order Number 21. 
 
2. If the quorum is not established within five minutes of the time stated on the 

Summons, the formal meeting will be dissolved and formal consideration of the 
business adjourned to the next regular meeting unless, in the opinion of the 
Chair/Chairman, a special meeting should be called before that date. 

 
3. If, during a meeting of a Committee or Sub-Committee, a quorum ceases to exist 
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the meeting shall adjourn until a quorum is re-established. If there is no reasonable 
likelihood that it will be re-established, the meeting will be dissolved and all 
remaining business adjourned to the next meeting. Any items that have not been 
considered by the meeting before its dissolution and which, in the opinion of the 
Chair/Chairman, require a decision before the next meeting will be considered in 
accordance with Standing Order Number 41. 

 

 
37. Conduct of Debate 

 
1. Every Member must confine their speech strictly to the Report, Motion or 

Amendment under discussion or to a point of order or explanation, and must not 
be repetitious. The ruling of the Chair/Chairman on issues of relevance or 
repetition is final. 

 
2. At any time, a Member may raise a point of order or make a personal explanation 

necessitated by the statement of another Member. Any Member speaking at the 
time must give way when a point of order or personal explanation is made. A point 
of order shall relate only to an alleged breach of Standing Orders or statutory 
provision. A personal explanation shall be confined to some material part of a 
former speech by the Member at the same meeting, which may have been 
misunderstood.  The ruling of the Chair/Chairman on a point of order or the 
admissibility of a personal explanation is final. 

 

3. If a Member stands (or, if unable to do so, indicates otherwise) either while another 
Member is addressing the Committee or, if there is a Motion before the Committee, 
at the conclusion of a speech, and moves ‘That the question be now put’, and this 
Motion is seconded and carried, that question shall be put forthwith and without 
debate unless the Chair/Chairman is of the opinion that the Motion is premature or 
in any sense is an abuse of the rules of the Committee. In no case shall the Mover 
be precluded from a right to reply should they elect to exercise it. 

 

38. Decisions 
 
Decisions made by Committees will be either unanimous or will represent the view of 
the majority of those Members present and eligible to vote. The Town Clerk will, if 
requested, record in the minutes of a meeting the name(s) of any Member(s) 
dissenting from a majority decision. 

 

39. Disorder 
 

In the event of disorder or a persistent disregard of the authority of the Chair, and if 
they consider it necessary in the interests of maintaining order, the Chair/Chairman 
will ask that there be no further interruption. If the interruption continues, they may:- 

 
(a) direct the Member(s) causing disorder or disregarding their authority to 

retire for the remainder of the meeting or for such shorter period as the 
Chair/Chairman may decide.  In the event of non-compliance with that 
instruction, and with the consent of the majority of the Committee to be 
shown immediately on a show of hands, the Chair/Chairman shall take all 
reasonable steps for the removal of such Member(s) from the meeting; 

 

Page 49



26 

 

 

(b)     require a member(s) of the public to be removed from the meeting. 
 
 
 

 
40. Duration 

 
If, after two hours from the appointed time for the start of the meeting, the business 
has not concluded, the meeting will close and any unfinished business will stand 
adjourned to the next meeting unless a two-thirds majority of the Members present 
wish the meeting to continue, and subject to there being a quorum. 

 

 
41. Decisions between Meetings 

 
Between scheduled meetings of each Committee or Sub-Committee, if: 

 
(a) in the opinion of the Town Clerk, it is urgently necessary for a decision to be 

made; or 
 

(b) the Committee or Sub-Committee have delegated power to the Town Clerk to 
make a decision. 

 

then the powers of the Committee or Sub-Committee may, where lawfully possible, 
be exercised by the Town Clerk.  Before exercising this power, they shall seek and 
obtain the comments of the Chair/Chairman and Deputy Chair/Chairman of the 
Committee or Sub-Committee or, failing either of them, their nominees. Other than 
where circumstances make it impracticable, the wider views of the committee or sub-
committee membership shall also be sought. Each action or decision shall be 
reported to the next regular meeting of the Committee or Sub-Committee. 

 
42. Conferences 

 
1. Members and Officers are authorised to attend events (i.e. conferences, 

congresses, seminars, meetings, exhibitions etc.) on behalf of the City of London 
Corporation in accordance with the Business Travel Scheme. 

 
2. The Business Travel Scheme: 

 
(a) forms part of the Financial Regulations; 

 
(b) defines the various categories of travel on official business; 

 
(c) includes a schedule of recognised events attended by Members and/or 

Officers approved by the Policy & Resources Committee. 
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43. Outside Bodies 

 
1. A Member shall may serve as a representative of the City Corporation on no more 

than six outside bodies at the same time. 
 
2. Standing Order Number 43 (1) shall not apply to ex-officio appointments to outside 

bodies including those that apply to the Court of Aldermen. 
 

 
PART 4 – Interests 

 

 
44. Interests 

 
1. If a matter for decision is under consideration by the Court, or any Committee 

thereof, in which a Member has an interest they must act in accordance with the 
provisions of the Localism Act 2011 and the Members’ Code of Conduct. 

 
2. If a matter for decision relating to the City of London Corporation’s Housing or 

Barbican Residential Estates is under consideration by the Court, or any 
Committee thereof, which relates to land in which a Member has a beneficial 
interest they:- 

 
(a) must declare the existence and nature of their interest; 

 
(b) subject to the provisions of the Localism Act 2011 and the Members’ Code 

of Conduct in relation to interests may speak but not vote thereon. 
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PART 5 – Access to Documents 
 

 
45. Access to Documents 

 
1. A Member of the Court is entitled to inspect, or be provided with a copy of, 

documents belonging to the City of London Corporation that it is reasonably 
necessary for them to see in order to carry out their duties as a Common 
Councilman or Alderman. Consistent with this presumption of a Member’s 
entitlement to access documents, a Member has a right of access to all documents 
relating to business transacted or to be transacted at a meeting of the Court of 
Common Council, a Committee or Sub- Committee as set out in Standing Order 
Number 45 (2) and (3). 

 
2. In respect of the City Corporation’s local authority and police authority functions a 

Member has a right of access to all documents relating to business transacted or 
to be transacted at a meeting of the Court of Common Council, a Committee or 
Sub- Committee, although if it appears to the Town Clerk that information 
contained in the documents is exempt information by virtue of Schedule 12A to the 
Local Government Act 1972 they have a discretion to withhold the documents from 
inspection unless the information relates to the financial or business affairs of any 
particular person, including the City Corporation (except in respect of contract 
negotiations), or the information relates to any noticed imposing requirements on 
a person or direction the City Corporation proposes to make under any enactment, 
in which case the documents are required to be open to inspection. 

 
3. Standing Order Number 45 (2) shall apply to the City Corporation’s non-local 

authority and non-police authority functions and a Member shall have a right of 
access to all documents relating to business transacted or to be transacted at any 
relevant meeting of the Court of Common Council, a Committee or Sub-
Committee, unless the Town Clerk determines otherwise. 

 
4. Where a request for access to documents is declined by the Town Clerk, the 

Member may refer the matter to the Chair/Chairman and the Deputy 
Chair/Chairman of the appropriate Committee who will consider the advice of the 
Town Clerk before either granting or refusing the request. 

 
5. A Member has the same right as a member of the public to request information 

under the Freedom of Information Act 2000 and the Environmental Information 
Regulations 2004 and to have that information communicated to them subject to 
any exemptions on the disclosure of information properly kept confidential. 

 
6. A Member must preserve the confidentiality of any document containing 

confidential or exempt information that is in their possession. 
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PART 6 – Acts of Common Council 
 

 
46. Bills and Acts 

 
1. A Bill for an Act of Common Council shall be printed and circulated to all Members 

of the Court before it is submitted to the Court. 
 
2. Every Bill shall be submitted to the appropriate Committee(s) for approval and to 

the Recorder of London for settling before it is submitted to the Court of Common 
Council and the report of the appropriate Committee (if any) shall be printed and 
circulated with the Bill. 

 
3. Unless otherwise ordered by the Court of Common Council, a Bill for an Act of 

Common Council shall be read a first and second time at one meeting of the Court 
and shall at the next or a subsequent meeting be read a third time and made an 
Act of Common Council. 

 

 
PART 7 – Parliamentary Legislation 

 

 
47. Bills and Acts 

 
1. No active proceedings for or against any Bill in Parliament (beyond such steps in 

the case of a Private Bill as may be necessary to obtain or preserve a locus standi, 
or the delivery of formal professional retainers) shall be undertaken without the 
express authority of the Court, save in a case of emergency which shall be 
reported at the next ensuing Court. 

 
2. It shall be an instruction to the Remembrancer that where in any Act of Parliament 

it is necessary to mention or describe the Local Authority for the City of London, 
such Authority shall be stated to be “The Mayor, Aldermen and Commons of the 
City of London in Common Council assembled”, or “the Common Council”. 

 

 
PART 8 – Finance 

 

 
48. Budgets: Resource Allocation, Revenue Estimates and Capital Budgets 

 
1. Resource allocation plans, revenue estimates and five-year capital budgets shall 

be prepared annually in respect of the City Fund, City’s Cash and the Bridge House 
Estates. 

 
2. Resource allocation plans for the subsequent financial year shall for:-  

 

(a) City Fund and City’s Cash be approved by the Policy & Resources Committee, 
following previous consideration by the Efficiency & Performance Sub-
Committee and the Resource Allocation Sub- Committee.; and 

 
(b)  Bridge House Estates be approved by the Bridge House Estates Board. 

Page 53



30 

 

 

3.  

(a)  The Policy & Resources Committee shall determine the basis and assumptions 
to be adopted in the preparation of detailed revenue estimates and capital 
budgets for City Fund and City’s Cash, together with any provisional resource 
allocations for those Funds. 

 

(b) The Bridge House Estates Board shall determine the basis and assumptions 
to be adopted in the preparation of detailed revenue estimates and capital 
budgets for Bridge House Estates, together with any provisional resource 
allocations subject to any overarching policy or budget set by the Court. 

 
 

4.  For City Fund and City’s Cash Tthe requirements of the Local Government Act 
2003 and the CIPFA Prudential Code shall be complied with, as follows:- 

 
(a) the Chamberlain, as Chief Financial Officer, shall: 

 
i. report on the robustness of the estimates and the adequacy of the 

reserves allowed for in the budget proposals:; and, 
 

ii. prepare Prudential Indicators in accordance with the Code. 
 

(b) Members shall: 

 
i. approve the Prudential Indicators as part of the budget setting 

process by the Court of Common Council; and, 

 
ii. have regard to the Chamberlain’s advice regarding the robustness 

of the estimates and the adequacy of reserves. 
 

 
5. For Bridge House Estates (and any other charity for which the City Corporation is 

the Trustee), the requirements of charity law, guidance provided by the Charity 
Commission on financial management, and relevant requirements of the Charities 
Statement of Recommended Practice shall be complied with as follows:- 

 
(a) The Chamberlain as Chief Financial Officer, whether or not acting by and 

authorized delegate with responsibility for the charity], shall report on the 
robustness of the budgets and adequacy of the charity’s free reserves and 
other contingency sums allowed for in the budget proposals; and 

 
(b) Members shall have regard to the Chamberlain’s advice regarding the 

robustness of the budgets and the adequacy of free reserves and other 
contingency sums. 

 
6. The Chamberlain is required to monitor against the approved Prudential Indicators 

for City Fund and City’s Cash and report, via the Finance Committee, to the Court 
of Common Council if they are to be breached. 

 
7. All financial items shall be categorised in accordance with the City Corporation’s 

Financial Regulations and final determination of any categorisation shall be the 
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responsibility of the Chamberlain and generally applied as follows:- 
 

(a) recurrent revenue items – analysed between central risk, local risk and 
recharges; 

 
(b) one-off revenue projects – analysed between routine revenue projects 

financed from within existing local risk budgets; and supplementary revenue 
projects financed from one-off augmentations of local risk resources; and, 

 
(c) capital projects. 

 
8. Detailed revenue estimates for the subsequent financial year, including all 

recurrent revenue items and routine revenue projects, shall for City Fund and City’s 
Cash be submitted to each Spending Committee in accordance with the Policy & 
Resources Committee determination, and for Bridge House Estates the relevant 
budgets, analysis of projected movements on reserves and proposed allocation of 
funding to the charity’s primary and ancillary object shall be submitted to the Bridge 
House Estates Board. Concurrently, schedules of supplementary revenue 
projects, along with five-year capital budgets, shall for City’s Fund and City’s Cash 
also be presented to each Spending Committee, and for Bridge House Estates to 
the Bridge House Estates Board. 

 
9. The Finance Committee for City Fund and City’s Cash, and the Bridge House 

Estates Board for Bridge House Estates, shall as relevant present to the Court of 
Common Council in March of each year the following:- 

(a) the revenue estimates for City Fund and City’s Cash; 
 

(b) the five-year capital budgets and summaries of supplementary revenue 
projects; 

 
(c) the annual budget reports in respect of all revenue and capital proposals 

for the City Fund, and City’s Cash and the Bridge House Estates, including 
recommendations as to the Non-Domestic Rate and Council Tax to be 
levied in the following financial year and the Prudential Code Indicators to 
apply to the City Fund. 

 

(d) The annual budget reports in respect of all revenue and capital proposals 
for Bridge House Estates, alongside analysis of projected movements on all 
reserves held over the next three years, including an annual review of the 
reserves policy and proposed allocation of income to the charity’s ancillary 
object which is surplus to that required for the primary object in that year. 
 

 
10. No Committee or Officer shall commit the City Corporation to expenditure without 

the approval of the Court of Common Council, unless otherwise provided for in 
these Standing Orders. Similar principles shall operate, as appropriate, for income 
items. 
 

11. Similar principles to those stated in Standing Order 48(9) shall operate, as 
appropriate, for income items, such that: where income is received outside the City 
Fund and City’s Cash budget set for the relevant year, or outside the annual 
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budget for a charity for which the City Corporation is charity trustee, the relevant 
Service Committee (for Bridge House Estates this is the Bridge House Estates 
Board) shall be required to authorise acceptance of those funds which must be in 
accordance with the strategies and plans set for each fund. 

 
12. No proposal (other than the grant or renewal of a lease) shall be carried out, or 

submitted to the Court of Common Council, until the estimated financial effect 
has as relevant first been submitted to and approved by the Finance Committee 
for City Fund and City’s Cash, and to the Bridge House Estates Board for Bridge 
House Estates, unless otherwise provided for in these Standing Orders or 
authorised under existing officer delegated authority. 

 
13. Where expenditure is necessary for which no provision has been made by the 

Court of Common Council but which will be wholly reimbursed by a person or 
organisation separate from the City Corporation, the Chamberlain may authorise 
such expenditure from a holding account. 

 

 
49. Financial Regulations 

 
1. The Financial Regulations form part of the City Corporation’s overall system of 

financial management, accountability and control and shall be complied with 
by all City of London Corporation staff. 

 
2. The Financial Regulations are maintained by the Finance Committee. 

 

 
50. Project Management 

 
1. Save for Bridge House Estates projects where these responsibilities lie with the 

Bridge House Estates Board unless reserved to the Court of Common Council:- 
 
(a) Aapproval of the City of London Corporation’s programme of projects is the 

responsibility of the Policy and Resources Committee and Finance Committee 
through its Projects Sub- Committee,  joint Operational Property and Projects 
Sub-Committee which scrutinises individual projects, and the Resource 
Allocation Sub-Committee, which considers the overall programme of project 
activity and its funding.   
 

(b) Ddecisions about projects are made in conjunction with Spending Committees 
and the Finance Committee Operational Property and Projects Sub-Committee 
and the Court of Common Council for high value projects.; and 

 
2. Officers shall ensure that all routine revenue, supplementary revenue and capital 

projects shall comply with the provisions contained within the City of London 
Corporation’s agreed Project Procedure. 
 

3. The Operational Property and Projects Sub-Committee will periodically review the 
Project Procedure. Technical adjustments and changes to the Procedure may be 
authorised by the Policy and Resources Committee.  

 
4. The Town Clerk, in consultation with the Operational Property and Projects 
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Sub-Committee for City Fund and City’s Cash or with the Bridge House 
Estates Board for Bridge House Estates, or the relevant Chair/Chairman and 
Deputy Chair/Chairman thereof as appropriate, may vary the Project 
Procedure in relation to individual projects in cases when it is deemed 
appropriate to do so. 

 
5. The Town Clerk will produce and keep up to date guidance for Officers, in the 

form of a Project Toolkit, to ensure that the Project Procedure is followed. 
 

 
51. Procurement and Contract Letting 

 
1. All procurement and contracts activity will be undertaken by Officers in 

accordance with the City of London Corporation’s agreed Procurement 
Regulations. 

 
2. The Finance  Operational Property and Projects Sub Committee will periodically 

review the Procurement Regulations and may authorise any technical 
adjustments. Significant changes to the Regulations require the approval of the 
Court of Common Council. The Bridge House Estates Board shall be consulted in 
advance of any changes adopted which will have an impact upon the charity. 

 
3. The Chamberlain will produce and keep up to date guidance for Officers to 

ensure the Procurement Regulations are followed. 
 

 
52. Writing-Off Debts 

 
1. Any Committee appointed by the Court of Common Council may agree, with the 

concurrence of the Chamberlain, to the writing-off of a debt due to the 
Corporation if satisfied that:- 

 
(a) the debt is no longer recoverable at law; or, 

 
(b) the cost to the City of London Corporation of commencing or continuing 

recovery at law is likely to exceed the amount of the debt or the balance 
uncollected; or, 

 
(c) there are reasonable grounds for writing-off the debt subject to the amounts 

in excess of £10,000 for City Fund and City’s Cash being approved by the 
Finance Committee and for Bridge House Estates being approved by the 
Bridge House Estates Board. 

 
(NB. 1. Standing Order Number 52 (1) (c) shall not apply to the 

Barbican Centre Board 
 

N.B. 2. The financial limit for writing-off school fees shall be £3,500 
per term). 

 
2. Each Committee’s powers under (1) above are delegated to the relevant Chief 

Officer where the amount of the debt does not exceed £5,000. 
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PART 9 – Property 
 

53. Corporate Plans and Strategies 
 
1. The City of London Corporation shall develop and adopt corporate plans and 

strategies for the management and investment of its property assets as follows:- 
 

(a) Corporate Asset Management Strategy Plans which shall be subject to 
annual regular review (not less than every five years) by 

•  the Corporate AssetOperational Property and Projects Sub-
Committee and approval by the Policy & Resources Committee 
for City Fund and City’s Cash; and 

• The Bridge House Estates Board for Bridge House Estates; 
 

(b) Investment Property Strategies which shall be subject to annual reports and 
regular review (not less than every three years) by 

•  the Property Investment Board, Finance and Policy & Resources 
Committees for City Fund and City’s Cash, and 

• the Bridge House Estates Board for Bridge House Estates. 
 
2. The corporate plans and strategies referred to in Standing Order Number 53 (1) 

shall be based on assumption that all property transactions are on open market 
terms. 
 

3. All property transactions shall be made in accordance with the corporate plans and 
strategies referred to in Standing Order Number 53 (1). 

 
4. Any proposed property transactions, including transactions which together form part 

of a series of transactions, that are not in accordance with the corporate plans and 
strategies referred to in Standing Order Number 53 (1) or are not based on open 
market terms shall be subject to the approval of, 

 
(a) the originating Committee and the Finance Operational and Property Sub-

Committee (for non-investment property) and the Property Investment 
Board (for investment Property) Committee for City Fund and City’s Cash, 
and the Bridge House Estates Board for Bridge House Estates; and 

 
(b) the Court of Common Council if required by the parameters set out in 

Standing Orders Numbers 55, 57 (2), 58 and 59. 
 

54. Capital Buildings Committee Capital Buildings Board (Policy & Resources 
Committee) 

 

Where projects have been referred to, or are within the remit of, the Capital Buildings 
CommitteeBoard, decisions in relation to the acquisition and disposal of properties 
related to the project, including disposal or alternative use of current operational 
properties to be vacated on completion of the project, shall sit outside of the normal 
Standing Orders (53-60) governing acquisitions and disposals. 
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55. Acquisitions 
 
1. For the purpose of this Standing Order, the following definitions shall apply:- 

 
City Fund & City’s Cash:- 

“investment property assets” - properties within the remit of the Property 
Investment Board that are managed by the 
City Surveyor as investments yielding capital 
and/or revenue returns. 

 

 

“operational property assets” - 
 

properties within the day to day control of 
committees that are held primarily for the 
provision of operational services by or on 
behalf of the City of London. 
 
 
 

 
 

 

 
Bridge House Estates:-  
 

“investment property assets” properties, whether endowment or invested 
income funds, which are managed by the City 
Surveyor as investments yielding capital and/or 
revenue in accordance with the investment 
strategies and policies set for the charity. 
 

“operational property assets” properties which are held for use by the 
charity. 

 
2. Acquisitions of interests in investment property assets shall follow the City 

Corporation’s agreed Investment Property Acquisition Procedure adopted for 
each Fund and require the following approvals:- 

 

City Fund:- 
Total Acquisition Costs Approval by 

 
Less than £5,000,000 

 
Property Investment Board and Finance 

Committee 

 
£5,000,000 and above 

 
Property Investment Board, Finance 
Committee and Court of Common 

Council 
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City’s Cash and Bridge House Estates:- 

Total Acquisition Costs Approval by 

 
Less than £5,000,000 (subject to funding 

being available in the relevant 
Designated Sales Pool)* 

 
Property Investment Board and Finance 

Committee 

 
£5,000,000 and above 

 
Property Investment Board, Finance 
Committee and Court of Common 

Council 
 
 
 

Bridge House Estates:- 

Total Acquisition Costs Approval by 

 
Less than £5,000,000 (subject to funding 

being available in the relevant 
Designated Sales Pool)* 

 
Bridge House Estates Board 

 
£5,000,000 and above 

Bridge House Estates Board and 
Court of Common Council 

 

*If funding is not available in the relevant Designated Sales Pool the approval of the 
Court of Common Council shall also be required. 

 
3. Acquisitions of interests in operational property assets, and for Bridge House 

Estates this includes a decision to re-purpose investment property as an 
operational property asset, shall require the following approvals:- 

 
City Fund & City’s Cash:- 
 

Total Acquisition Costs Approval by 

 
Less than £2,500,000 

 
Spending Committee and Finance 
Operational Property and Projects Sub 
Committees 

 
£2,500,000 and above 

 
Spending Committee and Finance 
Operational Property and Projects 
Sub Committees and Court of 
Common Council 
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Bridge House Estates:- 
 

Total Acquisition Costs Approval by 

 
Less than £2,500,000 

 
Bridge House Estates Board 

 
£2,500,000 and above 

 
Bridge House Estates Board and Court 

of Common Council 

 
 

56. Identification of Property Assets Surplus to Departmental 
and/or Operational Requirements 

 
1. Committees are required to consider the effective and efficient use of all 

operational property assets within their management and control. For 
City Fund and City’s Cash property Tthis will be monitored by the 
Corporate AssetOperational Property and Projects Sub-Committee. For 
Bridge House Estates property this will be monitored by the Bridge 
House Estates Board. 

 

2.  

(a) For City Fund and City’s Cash operational property, Wwhere assets are no 
longer required, in whole or in part, for the provision of operational services for 
which they are currently held, a report on the circumstances must be made to 
the Corporate AssetOperational Property and Projects Sub-Committee. This 
does not apply where lettings are an integral part of the service e.g. market or 
housing tenancies. 

 

(b)  For Bridge House Estates operational property, where assets are no 
longer required for use by the charity, a report on the circumstances must 
be made to the Bridge House Estates Board. 

 

 
57. Freehold Disposals 

 
1. Disposals of freeholds subject to 2000 year leases and of former freehold 

highway land shall for City Fund  and City’s Cash be subject to the approval of 
the Property Investment Board (investment property assets) or the Finance 
Committee Operational Property and Projects Sub-Committee (for non-
investment property assets), and for Bridge House Estates be subject to the 
approval of the Bridge House Estates Board. 

 
2. All other freehold disposals shall require the following approvals:- 
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City Fund and City’s Cash:- 
 

Anticipated Receipt Approval By 
 

Investment Property Asset Non-Investment Property Asset 

 
 

Less than £1,000,000 
 
 

Property Investment Board 
Finance Committee* Officer 

Delegation 

 
£1,000,000 to less than 

£5,000,000 
 

Property Investment Board and 
Finance Committee 

Finance Committee Officer 
Delegation 

 
 

£5,000,000 and above 
 

Property Investment Board, 
Finance Committee and Court 

of Common Council 

Finance CommitteeOperational 
Property and Projects Sub-

Committee and Court of 
Common Council 

*Or a Sub-Committee of the Finance Committee, if so delegated  

 
Bridge House Estates:- 
 

Anticipated Receipt Approval By 
 

Investment Property Asset Non-Investment Property Asset 

 
Less than £5,000,000 

 
Bridge House Estates Board 

Bridge House Estates 
BoardOfficer Delegation 

 
 

£5,000,000 and above 
 
 

Bridge House Estates Board 
and Court of Common Council 

Bridge House Estates Board 
and Court of Common Council 

Page 62



39 

 

 

58. Leasehold Disposals/Surrenders 
 

1. All lettings shall be subject to the following:- 
 

(a) lettings for a period of 25 30 years or less, including lease renewals and 
the grant of easements, wayleaves and similar arrangements as well as 
all rent reviews, shall be solely subject to the approval of the Committee 
having control of such property or any properly authorised Officer (under 
the scheme of delegations):- 

 
(b) for City Fund and City’s Cash the grant of any lease at less than full rack 

rental value for a period of 175 years or less (including optional 
extensions of term) shall require the approval of the Property Investment 
Board (investment property assets) or the Finance 
CommitteeOperational Property and Projects Sub-Committee (for non-
investment property assets), any premium being subject to the following 
approvals:- 

 
City Fund and City’s Cash:-  
 

Anticipated Premium 
Receipt (1) (2) 

Approval By 
 

Investment Property Asset Non-Investment Property Asset 

Less than 
£12,5000,000 

Property Investment 
BoardOfficer Delegation 

 
Finance Committee*Officer 

Delegation 
 

£12,000500,000 to less 
than £5,000,000 

Property Investment Board and 
Finance Committee 

 
Finance CommitteeOperational 

Property and Projects Sub-
Committee 

 

£5,000,000 and above 

 
Property Investment Board, 

Finance Committee and Court 
of Common Council 

 

Finance Operational Property 
and Projects Sub-Committee 

and Court of Common Council 

 
*Or a Sub-Committee of the Finance Committee, if so delegated 
 

(c) for Bridge House Estates the grant of any lease at less than full rack rental 
value for a period of 175 years or less (including optional extensions of 
term) shall require the approval of the Bridge House Estates Board, any 
premium being subject to the following approvals:- 
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Bridge House Estates:- 
 

Anticipated Premium 
Receipt (1) (2) 

Approval By 
 

Investment Property Asset Non-Investment Property Asset 

Less than £5,000,000 Bridge House Estates Board Bridge House Estates Board  

£5,000,000 and above 
Bridge House Estates Board 

and Court of Common Council 
Bridge House Estates Board 

and Court of Common Council 

 
(1) For the purpose of these Standing Orders ‘receipt’ means receipt by the City of 
London Corporation. 

(2)And where the rent is no more than £1,000,000 
 

59. Variations 
 
1. Minor variations (i.e. those which do not affect the open market value of the 

property) to the terms of ground lease restructurings, disposals, acquisitions and 
other transactions, or to leases being taken by the City of London Corporation as 
tenant (whether as trustee of Bridge House Estates or otherwise), and where the 
variations are necessary to complete the transaction expediently shall be subject 
solely to the approval of the Committee having control of such property or any 
properly authorised Officer. 

 
2. Other variations to the terms of an existing lease, tenancy, licence or other 

agreement relating to property shall be subject to the following approvals: 
 

Variation to 
lease 
income* 

Anticipated 
Premium 
Receipt* 

For City Fund and 
City’s Cash - 
Approval by 

For Bridge House 
Estates – Approval by 

Less than 
plus or minus 
1015% 

Less than 
£100,000 12 
months’ income 

Committee controlling 
the propertyOfficer 
delegation 

Bridge House Estates 
Board Officer 
Delegation 

More than 
plus or minus 
1015% 

Less More than 
12 months’ 
income£100,00
0 

Committee controlling 
the property and 
Finance Committee. 

Bridge House Estates 
Board 

Less than 
plus or minus 
10% 

More than 
£100,000 

Committee controlling 
the property and 
Finance Committee 

Bridge House Estates 
Board 

- Any premium 
Mmore than 
£52,000500,000 

Committee controlling 
the property, Finance 
Committee and Court 
of Common Council 

Bridge House Estates 
Board and Court of 
Common Council 

 
*Whichever is the higher value between the variation to lease income and anticipated 
premium receipt. 
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60. Disposals Subject to Planning Agreements 
 
When land held by the City of London Corporation as freeholder (whether as trustee 
of Bridge House Estates or otherwise)  is approved for redevelopment subject to a 
planning agreement under Section 106 of the Town & Country Planning Act 1990, the 
following shall be solely subject to the approval of the Committee having control of 
such property or any properly authorised Officer:- 

 
(a) the inclusion of a condition within any disposal that the freeholder or lease 

holder must adhere to the terms of the planning agreement; and, 
 

(b) consenting to the City Corporation’s land being bound by the planning 
obligations in the planning agreement. 

 

 
PART 10 – Staff 

 

 
61. Employee Handbook 

 
The City of London Corporation’s employment terms and conditions and the Code of 
Conduct for employees are contained within the Employee Handbook which is 
maintained by the Establishment Corporate Services Committee. 

 

62. Officers 
 
1. No person shall be eligible to be appointed or elected by the Court to any paid 

office if that person:- 
 

(a) is a Member of the Court; 
 

(b) has been a Member of the Court within 12 calendar months of the election, 
unless the paid office or situation has become vacant since the person 
ceased to be a Member of the Court. 

 
2. If any person holding any place of emolument in the gift or appointment of the 

Court accepts the office of Common Councilman of the City, their place shall be 
immediately vacated. 

 
3. The creation of posts of Grade I or above requires the approval of the appropriate 

Chief Officer, the Corporate Services Establishment Committee and the Court of 
Common Council. The re-designation of posts of Grade I and above, where there 
are no grading implications, must be referred to the Town Clerk or the Service 
Committee where appropriate. 
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63. Appointments 
 
1. All appointments for Chief Officer posts are subject to the City Corporation’s Chief 

Officer Appointment Procedure, subject to the appointment of the following posts 
being made by the Court of Common Council:- 

 
• Town Clerk & Chief Executive 

• Chamberlain 

• Commissioner of the City of London Police 

• Comptroller & City Solicitor 

• Remembrancer 
 
2. All appointments for designated Deputy Chief Officer posts are subject to the Chief 

Officer Appointment Procedure. 
 
3. A Member of the Court shall not request for any person any appointment with the 

City of London Corporation, but this shall not preclude a Member from giving a 
written testimonial of a candidate’s ability, experience or character to the City of 
London Corporation with or in connection with an application for appointment. 

 
4. Each Member and senior employee of the City of London Corporation shall 

disclose to the Town Clerk any relationship known to them to exist between 
themselves and any person whom they know to be a candidate for an appointment 
with the City of London Corporation. The Town Clerk shall report to the Common 
Council, the Committee or the Chief Officer making the appointment any disclosure 
made to him under this Standing Order. 

 

(N.B. For the purposes of this Standing Order, ‘senior employee’ means the Chief 
Officer, their deputy, or an employee making the particular appointment, and 
persons shall be deemed to be related if they are husband and wife or if either of 
them or the spouse of either of them is the son or daughter or grandson or 
granddaughter or brother or sister or nephew or niece of the other, or of the spouse 
of the other, including in each case step or adoptive relationships). 
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64. Disciplinary Action  
 
1. In the following paragraphs: 
 

(a) “Chief Finance Officer”, “Disciplinary Action”, “Head of the Authority’s Paid 
Service” and “Monitoring Officer” have the same meaning as in regulation 2 
of the Local Authorities (Standing Orders) (England) Regulations 2001.  

 

(b) “Relevant Officer” means the Head of Paid Service (Town Clerk), Chief 
Finance Officer (Chamberlain) or Monitoring Officer (Comptroller and City 
Solicitor), as the case may be.  

 

(c) “Commissioning Chairs/Chairmen” means the Chairs/Chairmen of the Policy 
and Resources Committee, Finance Committee and Corporate Services 
Establishment Committee. 

 

(d) “independent person” means a person appointed under section 28(7) of the 
Localism Act 2011. 

 

(e) “the Panel” means a Committee appointed by the Court of Common Council 
under section 102(4) of the Local Government Act 1972 for the purposes of 
advising the Court of Common Council on matters relating to the dismissal 
of Relevant Officers of the City of London Corporation.  

 

(f) “Relevant Meeting” means a meeting of the Court to consider whether or not 
to approve a proposal to dismiss a Relevant Officer.  

 

(g) “The Regulations” mean the Local Authorities (Standing Orders) (England) 
(Amendments) Regulations 2015. 

 

(h) “Local Government Elector” means a person registered as a local 
government elector in the register of electors for the City of London 
Corporation in accordance with the Representation of the People Acts. 

 
2. A Relevant Officer may not be dismissed by the City of London Corporation 

unless the procedure set out in the following paragraphs is complied with. 
 
3. Any complaints regarding a Relevant Officer will be considered by the 

Commissioning Chairs/Chairmen. The Commissioning Chairs/Chairmen will 
manage and oversee the investigation of these complaints and determine the 
appropriate action to take. 

 

4. Where the Commissioning Chairs/Chairmen consider there is a case to be 
answered that could result in dismissal, a meeting of the Panel will be convened. 

 
5. If the Commissioning Chairs/Chairmen then recommend the dismissal of a 

Relevant Officer, the Regulations require that the decision to dismiss is approved 
by the Court of Common Council. The Regulations require that the Court of 
Common Council considers: 
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(a) any advice, views or recommendations of a properly appointed Panel (the 

Statutory Officer Review Panel);  

 

(b) the conclusions of any investigation into the proposed dismissal; and 

  

(c) any representations from the Relevant Officer.  

 
6. The Court of Common Council must invite relevant independent persons to be 

considered for appointment to the Panel, with a view to appointing at least two 
such persons to the Panel. “Relevant independent person” means any 
independent person who has been appointed by the Court of Common Council 
or, where there are fewer than two such persons, such independent persons as 
have been appointed by another authority or authorities as the Court of Common 
Council considers appropriate. This role will be fulfilled by the Independent 
Persons appointed to advise the Standards Independent Appeals Panel 
Committee. 

 
7. The Statutory Officer Review Panel comprises the following Members of the 

Court of Common Council: 
 

• The Chief Commoner; 

• Chair/Chairman of Planning and Transportation Committee; 

• Chair/Chairman of Port Health and Environmental Services Committee; 

• Chair/Chairman of the Markets Committee; 

• Chair/Chairman of the Police Committee City of London Police Authority 
Board; 

• two of the three Independent Persons appointed to the Independent Appeals 
Panel advise  the Standards Committee. 

 
8. The Regulations state that the Independent Persons must be appointed to the 

Panel in accordance with the following priority order (subject to such relevant 
independent persons accepting the invitation): 

 

(a) a relevant independent person who has been appointed by the Court of 
Common Council and who is a local government elector;  

 

(b) any other relevant independent person who has been appointed by the Court 
of Common Council;  

 

(c) a relevant independent person who has been appointed by another authority 
or authorities.  

 
9. The Court of Common Council must appoint any Panel at least 20 working days 

before the relevant meeting.  In the event that this requirement sets a deadline 
for appointment of the Panel which falls between the first meeting of the Court of 
Common Council in any municipal year and the election of the Chair/Chairman 
of any of the Committees specified at Standing Order 64(7) above, the 
Chair/Chairman of the Committee for the previous municipal year will be 
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considered to continue to serve as the Chair/Chairman of the Committee and 
therefore be appointed to the Panel. 
 

10. The role of the Panel is to review the findings of the disciplinary investigation and 
report of the Commissioning Chairs/Chairmen including any representations 
made by the Relevant Officer.  The Panel is then to provide its advice, views or 
recommendations to the Commissioning Chairs/Chairmen.  

 
11. Any remuneration, allowances or fees paid by the City of London Corporation to 

an independent person appointed to the Panel must not exceed the level of 
remuneration, allowances or fees payable to that independent person in respect 
of that person’s role as independent person under the Localism Act 2011.  

 

12. If dismissal is proposed, the Commissioning Chairs/Chairmen will report to the 
Court of Common Council with the findings of the investigation and the advice, 
views or recommendations of the Panel. The Relevant Officer will have the 
opportunity to make representations. Any action to dismiss the officer must be 
agreed through a vote of the Court. 

 

13. Officers shall ensure that consideration of any disciplinary action relating to a 
Statutory Officer, including possible dismissal, shall comply with the provisions 
contained within the City of London Corporation’s Statutory Officer Disciplinary 
Procedure. 

 
 

PART 11 – The City Seal 
 

 
65. Affixing the Seal 

 
1. The City Seal shall not be fixed to any document unless:- 

 
(a) the document has been approved by one of the Law Officers; 
 

(b) the sealing has been authorised by a resolution of the Court or of a 
Committee to which the Court has delegated its powers on its behalf. 

 
2. A resolution of the Court (or of a Committee thereof where that Committee has 

the power) to authorise the acceptance of any tender, the purchase, sale, letting 
or taking of any property; the issue of any stock; the presentation of any petition, 
memorial, or address; the making of any rate or contract; or any other matter, 
shall be a sufficient authority for sealing any document necessary to give effect 
to the resolution. 

 
3. The affixing of the City Seal shall be attested by the Town Clerk or by their duly 

appointed representative or by the Comptroller & City Solicitor or by their duly 
appointed representative. 

 

 

66. Register of Documents Sealed 
 
The Town Clerk shall keep a Register recording details of each sealing. 
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Committee(s) 
Policy and Resources Committee 

 

Date: 
17 February 2022 
 

Subject:  
Act of Common Council – Nationality Requirement for 
Aldermen 
 

Public 
 

Which outcomes in the City Corporation’s Corporate 
Plan does this proposal aim to impact directly?  
 

N/A 

Does this proposal require extra revenue and/or 
capital spending? 
 

No 

Report of: Comptroller and City Solicitor, Remembrancer 
and Town Clerk and Chief Executive 
 

For Decision 

Report author: 
Edward Wood, Chief Solicitor 
 

 

 
 

Summary 
 
The accompanying Bill is intended to clarify the nationality requirement for Aldermen 
by removing the erroneous reference in Acts of Common Council suggesting that there 
is a pre-existing requirement for Aldermen to be British subjects.  This report has been 
updated to provide further comment on the ability of the Court of Common Council to 
legislate on this issue. 
 

Recommendation(s) 

Members are asked to: 
 

• Consider whether to approve the Bill at Appendix 2 and submit it to the Court 
of Common Council for the necessary readings. 

 
Main Report 

 
Nationality Requirement for Aldermen 
 
1. The nationality requirement for Aldermen has been the subject of some debate 

over recent months.  The Law Officers set out the position in their Opinion dated 
15 June 2021 which is appended again for convenience (Appendix 1).  The 
Wardmote Book (including the relevant electoral forms) was subsequently 
updated to clarify that an Alderman may be a Commonwealth citizen or a citizen 
of the Republic of Ireland and to more accurately explain the legislative basis for 
this. 
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2. The nationality requirement arises from section 3 of the Act of Settlement of 1701, 
as modified by Schedule 7 of the British Nationality Act 1981, and this is not 
therefore something that the Court of Common Council can remove.  The term 
Commonwealth citizen includes any person who is a British citizen, British 
overseas territories citizen, British National (Overseas), British Overseas citizen 
or British subject and a citizen of a Commonwealth country as listed in Schedule 
3 of the British Nationality Act 1981. 

 
3. There is no additional requirement in the Act of Common Council of 15 April 1714 

that Aldermen must be British subjects, despite references to the contrary in Acts 
of Common Council from 1998 onwards.  This retrospective interpretation was 
probably based on the separate requirement to be a freeman.  The freedom was 
originally limited to British subjects but was opened up to European Union citizens 
from 1996 and to persons of any nationality from 1999.     
 

4. It is worth noting that the meaning of the term British subject has itself changed 
over time, with references in legislation passed before the commencement of the 
British Nationality Act 1981 being synonymous with a Commonwealth citizen, and 
later references relating only to a small residual class of individuals. 

 
5. Whilst the Law Officers concluded that the reference in Acts of Common Council 

from 1998 onwards to there being a pre-existing requirement for Aldermen to be 
British subjects had no legal effect, this reference has understandably caused 
some confusion and your Committee previously asked for the position to be put 
beyond doubt through a new Act of Common Council.  Clause 2 of the Bill (at 
Appendix 2) seeks to do this by removing the reference to British subjects from 
the Act of Common Council of 10 September 1998 (at Appendix 3). 

 
Power to legislate 
 
6. Members will recall that a previous Bill to address this point, as well as a separate 

issue around the presiding officer at a wardmote, was brought to your Committee 
on 16 December 2021.  Prior to the meeting a Member queried the power of the 
Court of Common Council to legislate on the nationality issue and it was therefore 
resolved to withdraw that element of the Bill and request that officers revert in due 
course with a further report providing clarification on this aspect. 
 

7. The Remembrancer and the City Solicitor are of the opinion that a new Act of 
Common Council is not strictly necessary in the circumstances, but both your 
Committee and the General Purposes Committee of the Court of Aldermen have 
expressed the view that they would wish the matter to be confirmed through a new 
Act rather than the position being left to stand solely on the basis of the Law 
Officers’ Opinion. 

 
8. A translation of the Charter of King Edward the Third provides that, “if any 

customs in the City before that time obtained and used were in any part hard or 
defective or any things in the City newly arising in which no remedy had been 
ordained should need amendment the Mayor and Aldermen of the said City and 
their successors with the assent of the Commonalty of the City might put and 
ordain thereto fit remedy as often as it should seem expedient to them so that such 
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ordinance should be profitable to the King and to the citizens and to all other liege 
subjects resorting to the City and agreeable also to reason and good faith.” 

 
9. In modern administrative law terms the Charter is a broad power of general 

competence which allows the Corporation to govern and amend its own affairs 
within the bounds of Parliamentary sovereignty.  This power is limited only by 
specific statutory requirements or limitations and nor may it be used for an 
improper purpose to seek to evade a statutory scheme. Subject to these 
restrictions it is a wide power which may be used to “fill in the gaps” left by 
Parliament in relation to the governance and powers of the City. 

 
10. Municipal Elections in the City are a prime example of Parliament making a limited 

intervention in City affairs resulting in a complex mosaic of powers and duties 
rather than a single statutory scheme.  Thus Municipal elections are governed by 
some parts of the national scheme e.g. elements of the Representation of the 
People Act 1983; City specific local legislation e.g. the City of London (Various 
Powers) Act 1957; and numerous Acts of Common Council dating back centuries. 

 
11. Furthermore, where Parliament has intervened, it has not treated Aldermen and 

Common Councilmen in the same manner. For example, section 5 of the City of 
London (Various Powers) Act 1957 makes provision  for the qualification of 
candidates for election to the Common Council and specifically states that a 
person shall not be qualified for election as a Common Councilman otherwise than 
in accordance with this section.  There is no corresponding Parliamentary 
provision for the election of Aldermen.  The Common Council therefore retains the 
power to change the qualifications to be an Alderman through Acts of Common 
Council and did so most recently in 2013. 

 
12. Section 3 of the Act of Settlement of 1701 by contrast is a general provision that 

applies to a very wide range of civic and other offices.  It is considered that this 
provision would not prevent the Common Council from imposing a more restrictive 
nationality requirement for Aldermen, if this was deemed appropriate.  In any 
event, it must be right that the Common Council can remove a provision (or as in 
this case, an erroneous reference) that was included in a previous Act of Common 
Council. 

 
13. In all the circumstances the Remembrancer and the City Solicitor are of the 

opinion that: 
 

(i) for the reasons set out in the Law Officers’ Opinion dated 15 June 2021 a 
Commonwealth citizen or a citizen of the Republic of Ireland will satisfy the 
nationality qualification for Aldermanic office; 
 

(ii) any misunderstanding in a pre-existing Act of Common Council may be 
rectified, as is considered desirable, through a new Act of Common Council; 
and  

 
(iii) such a correction is within the Common Council’s powers under the Charter 

of King Edward the Third as it does not override or evade legislation or any 
statutory scheme. 
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Next Steps 
 
14. If Members wish to take the Bill forward then, in accordance with Standing Order 

46, it will be submitted to the Recorder of London for settling.  The proposal is that 
it will be read a first and second time at the Court of Common Council on 10 March 
2022 and read a third time and made an Act of Common Council at the subsequent 
meeting on 21 April 2022.  It will then be in force in time for the resumption of 
Aldermanic elections in May. 

 
Conclusion 
 
15. The accompanying Bill has been drafted at the behest of Members, to clarify the 

nationality requirement for Aldermen.  The Remembrancer and the City Solicitor 
are of the opinion that this action is within the Common Council’s powers.  If your 
Committee is content with the draft document then it will be submitted to the Court 
of Common Council for approval.  If made and passed as an Act of Common 
Council, it will be in force for the resumption of Aldermanic elections in May 2022. 

 
Contact: 

 
Edward Wood 
Chief Solicitor 

020 7332 1834 
edward.wood@cityoflondon.gov.uk 

 
Appendix 1 
 
Law Officers’ Opinion dated 15 June 2021 (non-public) 
 
Appendix 1 
 
Bill for an Act of Common Council 
 
Appendix 2 
 
Act of Common Council of 10 September 1998 (as amended) 
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Appendix 2 

To be considered at the Court of Common Council 

 

2022 

 

A BILL 

 

For an Act of Common Council to – 

 

Clarify the nationality requirement for Aldermen. 

 

WHEREAS:- 

 

(1) From time immemorial there has existed and still exists in the City of London (“the 

City”) a Common Council consisting of the Lord Mayor, Aldermen and Commons in 

Common Council assembled and the Common Council have made, passed, ordained 

and established divers Acts, Ordinances, Rules, Orders and Regulations for the 

regulation and good government of the City and its Liberties as to them from time to 

time has been found necessary and expedient; 
 

(2) Acts of Common Council from 1998 onwards cite an Act of Common Council made 

and passed on the 15th day of April 1714 as providing that candidates for the office of 

Alderman must be British subjects, but the Law Officers have advised that this is not 

in fact the case; 

 

(3) The reference was probably based on the separate requirement to be a Freeman of the 

City, which was originally limited to British subjects but was opened up to European 

Union citizens from 1996 and to persons of any nationality from 1999; 

 

(4) The meaning of the term “British subject” has itself changed over time, with 

references in legislation passed before the commencement of the British Nationality 

Act 1981 being synonymous with a Commonwealth citizen, and later references 

relating only to a small residual class of individuals; 

 

(5) Section 3 of the Act of Settlement 1701, as modified by Schedule 7 of the British 

Nationality Act 1981, prevents any person who is not a Commonwealth citizen or a 

citizen of the Republic of Ireland from assuming the office of Alderman; 

 

(6) The reference in Acts of Common Council from 1998 onwards to Aldermen having to 

be British subjects accordingly has no effect but has caused some confusion on the 

Court of Common Council and more generally; 

 

(7) His late Majesty King Edward the Third by his Charter made and granted to the City 

in the fifteenth year of his reign afterwards confirmed and ratified by Parliament did 

(amongst other things) grant that if any customs in the City before that time obtained 

and used were in any part hard or defective or any things in the City newly arising in 

which no remedy had been ordained should need amendment the Mayor and 

Aldermen of the City and their successors with the assent of the Commonalty of the 

City might put and ordain thereto fit remedy as often as it should seem expedient to 

them so that such ordinance should be profitable to the King and to the citizens and to 

all other liege subjects resorting to the City and agreeable also to reason and good 

faith. 
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Appendix 2 

BE IT THEREFORE and IT IS HEREBY ENACTED ORDAINED AND 

ESTABLISHED by the Right Honourable the Lord Mayor, the Right Worshipful the 

Aldermen and the Commons of the City of London in Common Council assembled and the 

authority of the same AS FOLLOWS: 

 

Interpretation 

 

1. In this Act – 

 

“Act of 1998” means an Act of Common Council made and passed on the 10th day of 

September 1998; 

 

“Act of 2013” means an Act of Common Council made and passed on the 16th day of 

May 2013. 

 

Candidature for the Office of Alderman 

 

2.   In section 3(1) of the Act of 1998, as substituted by section 2 of the Act of 2013, the 

words “British subjects,” shall be omitted. 

 

Commencement 

 

3. The provisions of this Act shall come into force on the day on which it is made and 

passed as an Act of Common Council. 

 

Savings 

 

4. Save as hereby varied the provisions of the Act of 1998 and the Act of 2013 shall 

continue in full force and effect. 
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NICHOLS 

 

 

 

 

 

 

 

Mayor 

 

   

 

 

A Common Council holden in the Guildhall of the City of London on Thursday, the 10th 

September, in the year of Our Lord One Thousand Nine hundred and Ninety-eight, and in the 

47th year of the reign of Elizabeth the Second, by the Grace of God, of the United Kingdom 

of Great Britain and Northern Ireland and Her other Realms and Territories, Queen, Head of 

the Commonwealth, Defender of the Faith, before the Right Honourable Lord Mayor, Sir 

Richard Nichols, Sir Peter Gadsden, GBE, AC, MA, DSc, FEng, Sir Christopher Leaver, 

GBE, DMus, Sir David Rowe-Ham, GBE, DLitt, Sir Alexander Graham, GBE, DCL, Sir 

Paul Newall, TD, DL, MA, DLitt, Sir Christopher Walford, MA, DCL, Sir Roger Cork, Lord 

Levene of Portsoken, KBE, Gavyn Farr Arther, MA, Clive Haydn Martin, OBE, TD, DL, 

Robert Gerard Finch, Esq, Peter Anthony Bull, Esq, Richard Devenish Agutter, Esq, Michael 

Berry Savory, Esq, David William Brewer, Esq, Frederick Michael Everard, Esq, CBE, BA, 

DSc, John Stephen Hughesdon, Esq, and David Howarth Seymour Howard, Esq, Alderman 

and one of the Sheriffs of the said City and the greater part of the Commons of the said City 

in the said Common Council then and there assembled.  

 

An Act of Common Council to make further provision for the qualification of 

candidates for the office of Alderman of the City of London and amend further for such 

purpose an Act of Common Council made and passed on the 14th day of July 1960 

relating to the election of Aldermen; provide for the approval of persons elected to that 

office; abolish fines and penalties upon Aldermen and disapply provisions of an Act of 

Common Council made on the 17th day of April 1812; provide for the governance of 

precedence or seniority of Aldermen and to amend an Act of Common Council made 

and passed on the 21st day of July 1932 relating to the nomination and election of 

Sheriffs of the City of London; and make further provision for vacancies among and the 

numbers of Common Councilmen.  

 

WHEREAS from time immemorial there has existed and still exists in the City of London a 

Common Council consisting of the Lord Mayor and Aldermen of the said City and certain 

Citizens being Freemen of the said City and called the Commons and the said Mayor, 

Aldermen and Commons in Common Council assembled have made, passed, ordained and 

established divers Acts, Ordinances, Rules, Orders and Regulations for the regulation and 

good government of the said City and its Liberties as to them from time to time has been 

found necessary and expedient; 

 

And Whereas it is desirable to make changes to the Electoral Franchise of the said City by 

making it a qualification for Election to the office of Alderman that Candidates for that office 

would be justices of the peace (including Aldermen surrendering their Office who may intend 

to submit themselves for re-election for their Ward or otherwise for election as Aldermen) or 

persons suitable for appointment as justices of the peace for the City bench; 
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And Whereas Members of the Court of Lord Mayor and Aldermen have resolved that 

individual Aldermen should offer to surrender their Office as such on or before the expiry of 

a term of six years (or any subsequent such term) albeit as respects any of them with the 

intention of submitting themselves for re-election or election otherwise as Aldermen as 

hereinbefore recited; 

 

And Whereas by an Act of Common Council made and passed on the 14th day of July 1960 

as amended by Acts of Common Council made and passed on the 9th day of February 1978 

and the 17th day of May 1979 further provision was made governing the election of 

Aldermen of the City of London;  

 

And Whereas it is necessary for the purposes hereinbefore recited to amend further the said 

Act made and passed on the 14th day of July 1960 and to insert provisions therein; 

 

And Whereas it is consequential upon the said purposes and desirable that provision be 

made in relation to the approval of persons qualified to be elected to the office of Alderman 

and so elected; 

 

And Whereas it is desirable to abolish fines and penalties upon Aldermen as having fallen 

into disuse and accordingly to disapply provisions of an Act of Common Council made on 

the 17th day of April 1812; 

 

And Whereas  it is desirable and in accordance with the purposes hereinbefore recited that 

provision be made in relation to the precedence or seniority of Aldermen and accordingly to 

amend an Act of Common Council made and passed on the 21st day of January 1932 relating 

to the Nomination and Election of Sheriffs of the City of London; 

 

And Whereas it is desirable to make further provision for vacancies among and the numbers 

of Common Councilmen of the said City;  

 

And Whereas His late Majesty King Edward the Third by his Charter made and granted to 

the said City in the fifteenth year of his reign afterwards confirmed and ratified by Parliament 

did (amongst other things) grant that if any customs in the said City before that time obtained 

and used were in any part hard or defective or any things in the said City newly arising in 

which no remedy has been ordained should need amendment the Mayor and Aldermen of the 

said City and their successors with the assent of the Commonalty of the said City might put 

and ordain thereunto fit remedy as often as it should seem expedient to them so that such 

ordinance should be profitable to the King and to the Citizens and to all other liege subjects 

resorting to the said City and agreeable also to reason and good faith; 

 

Be it therefore enacted, and it is hereby enacted ordained and established by the Right 

Honourable the Lord Mayor, the Right Worshipful the Aldermen and the Commons of the 

City of London in Common Council assembled and by the authority of the same as follows:-  

 

 

PART I – INTERPRETATION AND COMMENCEMENT  

 

Interpretation 

 

[1. In this Act – 
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“bankruptcy restrictions interim order” means a bankruptcy restrictions interim order 

under paragraph 5 of Schedule 4A to the Insolvency Act 1986 or any re-enactment 

thereof; 

 

“bankruptcy restrictions order” means a bankruptcy restrictions order under paragraph 1 

of Schedule 4A to the Insolvency Act 1986 or any re-enactment thereof; 

 

“debt relief restrictions order” means a debt relief restrictions order under paragraph 1 of 

Schedule 4ZB to the Insolvency Act 1986 or any re-enactment thereof; 

 

“debt relief restrictions undertaking” means a debt relief restrictions undertaking under 

paragraph 7 of Schedule 4ZB to the Insolvency Act 1986 or any re-enactment thereof; 

 

“imprisonable offence” means an offence – 

 

(a) for which a person who has attained the age of 18 years may be sentenced to a term 

of imprisonment, or 

 

(b) for which, in the case of such a person, the sentence is fixed by law as life 

imprisonment; 

 

“interim debt relief restrictions order” means an interim debt relief restrictions order 

under paragraph 5 of Schedule 4ZB to the Insolvency Act 1986 or any re-enactment 

thereof; and 

 

“Town Clerk” shall have the meaning set out in section 4 (Amendment to Procedures for 

the Election of Aldermen, etc.).]1 

 

Commencement  

 

2. This Act shall come into force on such date or dates as the Court of Common Council 

may by resolution determine and the said Court may determine different dates for 

different provisions of this Act.  

 

 

PART II – ALDERMEN 

 

Candidature for the Office of Alderman  

 

[3. (1) Without prejudice to the provisions of an Act of Common Council made on the 

fifteenth day of April 1714 (which provide that candidates for the office of 

Alderman must be of full age, British subjects, able and sufficient Citizens and 

Freemen of the City and not already Aldermen but are modified by subsection (6) 

below), such candidates shall at the time of their nomination and election satisfy the 

requirements of either subsection (2) or subsection (3) below, or both. 

 

(2) Candidates shall satisfy the requirements of this subsection if they are justices of the 

peace. 

 

(3) Candidates shall satisfy the requirements of this subsection if they – 

 

                                                           
1 Substituted by section 4 of the Act of Common Council of 16 May 2013 
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(a) are not the subject of a debt relief restrictions order, an interim debt relief 

restrictions order, a bankruptcy restrictions order, a bankruptcy restrictions 

interim order or a debt relief restrictions undertaking, and 

 

(b) have not been convicted in the United Kingdom, the Channel Islands or the 

Isle of Man, of any imprisonable offence (whether or not sentenced to a term 

of imprisonment in respect of the offence). 

 

(4) Candidates shall, on the request of the Town Clerk, produce such evidence as is 

necessary to establish to his satisfaction that the condition stated in subsection (1) is 

met. 

 

(5) The Town Clerk may disclose for any purposes related to the nomination or election 

of a candidate for the office of Alderman whether he has seen evidence of the kind 

to which subsection (4) relates. 

 

(6) The Act of Common Council made on the fifteenth day of April 1714 referred to in 

subsection (1) shall apply to Aldermen to whom section 3A(1) of an Act of Common 

Council made on the 14th day of July 1960 (as amended) relates as if they were not 

already Aldermen.]2 

 

Amendment to Procedures for the Election of Aldermen, etc 

 

4. The Act of Common Council made and passed on the fourteenth day of July 1960 and 

entitled “An Act of Common Council to Repeal the Acts of Common Council made and 

passed on the 2nd day of December 1920 and the nineteenth day of September 1957 

respectively; to amend the Act of Common Council made on the tenth day of October 

1663; and to make further and better provision governing the election of Aldermen, 

Common Councilmen and Ward Beadles of the City of London” as amended by Acts of 

Common Council made and passed on the ninth day of February 1978 and the 

seventeenth day of May 1979 shall have effect subject to the following modifications –  

 

(i) In Section 1 (Interpretation) there shall be inserted –  

 

[…]3 

 

 “the Town Clerk” means the Town Clerk of the City of London from time to time. 

 

(ii) After section 3 (Alderman – Report of death, resignation or disqualification) as 

substituted by [section 1]4 of the Act of Common Council, made and passed on the 

seventeenth day of May 1979 hereinbefore referred to, there shall be inserted –  

 

“Provision as to Surrender of Office by Aldermen 

 

3A. (1) An Alderman may offer to surrender his Office of Alderman in terms which also 

specify an intention by him to seek election at the wardmote for which section 4 of this 

Act provides. 

 

 (2) […]5  

                                                           
2 Substituted by section 2 of the Act of Common Council of 16 May 2013 
3 Omitted by section 3 of the Act of Common Council of 16 May 2013 
4 This is what the Act says, although it was actually section 2 
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 (3) Subsection (2) shall not be taken into account in relation to the operation of sections 4 

and 4A of this Act.” 

 

(iii) […]6  

 

(iv) […]7 

 

 […]8 

 

Approval of Persons elected to the Office of Alderman 

 

5. The Court of Lord Mayor and Aldermen is deemed to have approved any person 

qualified to be elected to the office of Alderman under section 3 and so elected. 

 

Abolition of Fines and Penalties upon Aldermen  

 

6. (1) The provisions of an Act of Common Council made on the seventeenth day of April 

1812 and entitled “An Act concerning the Election and Discharge of Aldermen of 

this City, and to prevent Expenses at such Elections” for an Alderman elected but 

refusing to take office to be liable to a fine unless he is discharged from the said 

office owing to insufficiency of estate shall cease to have effect. 

 

 (2) Without prejudice to subsection (1), no rule, provision or practice shall be made 

providing for fines or other penalties upon Aldermen, or for their discharge from the 

office of Aldermen on account of resources at their disposal. 

 

Regulation of Precedence or Seniority of Aldermen 

 

7. (1) It is hereby declared for the avoidance of doubt that the Court of Lord Mayor and 

Aldermen or any committee thereof duly authorised by that Court shall have power 

from time to time and at their discretion to determine the precedence or seniority of 

Aldermen in relation to each other in the said Court. 

 

 (2) The effect of any exercise of power contained in subsection (1) may be published in 

the form of lists of Aldermen or otherwise. 

 

 (3) All instruments, documents, customs and practices which relate to the precedence or 

seniority of Aldermen shall be construed and determined so as to be in accordance 

with the exercise of the power to which this section relates. 

 

PART III – THE SHRIEVALTY 

 

Amendment to Provisions relating to the Nomination and Election of Sheriffs 

 

                                                                                                                                                                                     
5 Disapplied by section 3(3) of the Act of Common Council of 4 June 2001 
6 Disapplied by section 4(2) of the Act of Common Council of 4 June 2001 
7 The provision inserting section 4A into the Act of Common Council of 14 July 1960 was disapplied by section 

4(3) of the Act of Common Council of 04 June 2001 
8 The provision inserting section 4B into the Act of Common Council of 14 July 1960 was repealed by section 7 

of the Act of Common Council of 16 May 2013 
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8. Without prejudice to the generality of section 7, an Act of Common Council made and 

passed on the twenty-first day of January 1932 entitled “An Act of Common Council to 

consolidate and amend the Law relating to the Nomination and Election of Sheriffs of the 

City of London” shall have effect subject to the following modifications-- 

 

(i)  Section 7 is repealed; 

 

(ii) In section 10, for the word “two”, the word “fifteen” shall be inserted; 

 

(iii) In section 12, the words “an Alderman or” shall be omitted; and, 

 

(iv) In section 13, the words “The Alderman or Aldermen of this City in nomination in 

accordance with the provisions of Clause 7 hereof, and if more than one, according to 

their seniority in the said Court of Lord Mayor and Aldermen” shall be omitted. 

 

PART IV – COMMON COUNCILMEN 

 

Common Councilmen – Vacancies and Numbers  

 

[9. (1) … 

 

 (2) This section shall apply to all Wards and Sides of Wards of the City and the 

Common Councilmen for those Wards and Sides of Wards except for the Ward of 

Farringdon Without and the Common Councilmen for that Ward and Sides thereof.  

 

 (3) Where, apart from the provisions of this subsection, a vacancy would arise by reason 

of the death, resignation or disqualification of a Common Councilman for a Ward or 

Side of a Ward, either:-  

 

(i) during his period of office, or 

 

(ii) at any time after his election as a Common Councilman but before the 

Declaration is subscribed by him, 

 

there shall be deemed not to be a vacancy for a Common Councilman for that Ward 

or Side and with effect from the next annual election for Common Councilmen in 

that Ward or Side the number of Common Councilmen representing the said Ward 

or Side shall (subject to the provisions of subsection (6) below as respects the Ward 

of Bishopsgate) be reduced by one.  

 

 (4) In this subsection “the Declaration” means the declaration of a person elected to the 

office of Common Councilman as required by the Promissory Oaths Act 1868 or any 

declaration substituted therefor from time to time, and for the purpose of this section 

only a person who has been elected as Common Councilman but has not subscribed 

the Declaration shall be deemed to be a Common Councilman.  

 

 (5) When a Common Councilman for a Ward or Side does not appear as a candidate for 

re-election in relation to that Ward or Side at a time when it is not possible under the 

procedures from time to time applicable to Ward elections, to reduce the number of 

Common Councilmen in accordance with this section, that reduction shall be 

effected at the next subsequent annual Ward election.  
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 (6) In relation to the Ward of Bishopgate, subsections (3) and (5) of this section shall 

have effect in relation to a Ward election so as to reduce the number of Common 

Councilmen representing that Ward by two (once on two successive occasions when 

either of those subsections has effect) and when such reduction has taken effect 

neither subsection shall thereafter apply to that Ward or the Common Councilmen 

representing it. 

 

 (7) Subject to subsection (6) of this section, subsections (3) and (5) shall have effect in 

relation to a Ward election so as to reduce the number of Common Councilmen 

representing a Ward or Side by one, and when such reduction has taken effect in 

relation to a Ward or Side neither subsection shall thereafter apply to that Ward or 

Side or the Common Councilmen representing it.]9  

                                                           
9 Substituted by section 5 of the Act of Common Council of 4 June 2001 
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Committee(s): 
Policy and Resources Committee  
  

Dated: 
17/02/2022 

Subject: Policy and Resources 
Contingency/Discretionary Funds 

Public 
 

Which outcomes in the City Corporation’s Corporate 
Plan does this proposal aim to impact directly?  

All 

Does this proposal require extra revenue and/or 
capital spending? 

No 

If so, how much? £0 

What is the source of Funding? N/A 

Has this Funding Source been agreed with the 
Chamberlain’s Department? 

N/A 

Report of: Chamberlain For Information  

Report Author: Geraldine Francis - Chamberlain 
 

 
 

Summary 
 

This report provides the schedule of projects and activities which have received 
funding from the Policy Initiatives Fund (PIF), the Policy and Resources Committee’s 
Contingency Fund, Committee’s Project Reserve and COVID19 Contingency Fund for 
2021/22 and future years with details of expenditure in 2021/22.  The balances 
remaining for these Funds for 2021/22 and beyond are shown in the Table below.                                                                                              
 

Fund 

2021/22 
Balance 

Remaining 
after  

Approved 
Bids  

2022/23 
Balance 

Remaining 
after  

Approved 
Bids 

2023/24 
Balance 

Remaining 
after  

Approved 
Bids 

2024/25 
Balance 

Remaining 
after  

Approved 
Bids 

  £ £ £             £ 

Policy Initiative Fund   312,307      687,000    717,000 1,200,000 

Policy and Resources Contingency   210,719      285,000    285,000    285,000 

Policy & Resources Project Reserve   343,000           0  0 0 

COVID19 Contingency     854,546  0  0 0 

 
 

Recommendation(s) 

Members are asked to: 
 

• Note the report and contents of the schedules. 
 
 

 

Page 85

Agenda Item 14



Main Report 

 

Background 
 
1. The purpose of the Policy Initiatives Fund (PIF) is to allow the Committee to 

respond swiftly and effectively with funding for projects and initiatives identified 
during the year which support the City Corporation’s overall aims and objectives. 

 
2. The current process for identifying which items should sit within the PIF are if they 

fall under the below criteria:  
 

• Items that relate to a specific initiative i.e. research. 

• Sponsorship/funding for bodies which have initiatives that support the City’s 
overall objectives; and 

• Membership of high-profile national think tanks. 
 

3. To restrict the depletion of funds in future years, a two-year time limit is in place on 
multiyear PIF bids, with three years being an option by exception. To ensure 
prioritisation within the multiyear bids, the PIF from the financial year 2019/20 and 
onwards has £600k of its total budget put aside for multiyear bids with the rest set 
aside (£650k) for one off allocations, with the option to ‘top up’ the multiyear 
allocation from the balance if members agree to do so. This will ensure that there 
should always be enough in the PIF to fund emerging one-off opportunities as they 
come up.  

 
4. PIF bids need to include a measurable success/benefits criterion in the report so 

that the successful bids can then be reviewed to see what the outcomes are and if 
the works/activities meet the objectives of the PIF. These measures will be used 
to review PIF bids on a six-monthly basis. This review will aide members in 
evaluating the effectiveness/benefits of PIF bids supported works/activities which 
can be taken into consideration when approving similar works/activities in the 
future. 
 

5. When a PIF bid has been approved there should be a reasonable amount of 
progress/spend on the works/activities within 18 months of approval which allows 
for slippage and delays. If there has not been enough spend/activity within this 
timeframe, members will be asked to approve that the remaining allocation be 
returned to the Fund where it can be utilised for other works/activities. If the 
Department requires funding for the same works/activities again at a later date, it 
is suggested that they re-bid for the funding. If there is a legitimate reason, out of 
the Department’s control, which has caused delays, it is recommended that these 
are reviewed by Committee as needed. 

 
6. The Committee Contingency Fund is used to fund unforeseen items of expenditure 

when no specific provision exists within the Policy Committee’s budget such as 
hosting one-off events. 
 

7. The Committee’s Project Reserve is a limited reserve which has been established 
from funds moved from the Projects Sub Committee Contingency Fund as 
approved in May 2019’s Policy and Resources Committee.  The initial amount 
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transferred to this reserve totalled £450,000 from the Project Sub Committee, this 
is not an annual Contingency but a one-off sum. It is suggested that this reserve is 
used for project type spend. 

 
8. The COVID19 Contingency Fund is a time limited fund established to meet any 

unforeseen items of expenditure due to the COVID19 virus such as; to enact 
contingency planning arrangements, support unforeseen expenditure required to 
support service community which cannot be met from local budgets and to 
support/implement guidance issued by the government where there is no other 
compensating source of funding. The Town Clerk and Chamberlain have delegated 
authority to approve bids to this fund that are under £250,000.  
 

Current Position 
 
9. Appendices 1 to 3 list committed projects and activities approved by this 

Committee for the current and future financial years with the remaining balances 
available for the PIF (Appendix 1), your Committee’s Contingency  (Appendix 2), 
and the Policy & Resources Project Reserve (Appendix 3). Bids against the 
COVID19 Contingency Fund (Appendix 4) has either been approved by the Town 
Clerk and Chamberlain under delegated authority or by this Committee.  
 

10. The balances that are currently available in the Policy Initiatives Fund, Committee 
Contingency Fund, Committee’s Project Reserve and COVID Contingency for 
2021/22 are shown in the Table below.  
 

Fund 
2021/22 
Opening 
Balance 

 2021/22  
Approved 

Bids 

2021/22 
Balance 

Remaining 
after 

2021/22 
Approved 

Bids 

2021/22 
Pending 

Bids  

2021/22 
Balance 

Remaining 
after 

2021/22 
Pending Bids 

  £ £ £ £ £ 

Policy Initiative Fund 2,004,555 (1,692,248)   312,307 (50,000)     262,307 

Policy and Resources 
Contingency 

   684,214     (473,495)   210,719 0    210,719 

Policy and Resources 
Project Reserve 

   353,578       (10,578)    343,000 0    343,000 

COVID19 Contingency  1,579,546     (725,000)   854,546 0       854,546 

 
11. The remaining multiyear allocation is shown in the Table below with details, as 

shown in Appendix 1, prior to any allowances being made for any other proposals 
on today’s agenda. 
 

 
 
 
 

 

  2021/22 2022/23 2023/24 

Balance remaining of 
Multiyear PIF allocation 

£0 £87,000 £117,000 
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12. Committee members are asked to note Appendices 5, 6, 7 and 8 which provide an 
update of progress/outcomes from spend resulting from the PIF (Appendix 5), 
Committee Contingency Fund (Appendix 6), Policy & Resources Project Reserve 
(Appendix 7) and COVID19 Contingency (Appendix 8).   

 
 
Corporate & Strategic Implications  
 
13. Strategic implications – Although each PIF application has to be judged on its 

merits, it can be assumed that they may be helping towards contributing to a 
flourishing society, supporting a thriving economy and shaping outstanding 
environments as per the corporate plan. 

 
14. Financial implications – Each PIF application should be approved on a case by 

case basis and Departments should look to local budgets first before seeking PIF 
approval, with PIF requests only being submitted if there is no funding within local 
budgets available 

 
15. Resource implications – None 

 
16. Legal implications – None 

 
17. Risk implications – None 

 
18. Equalities implications – None 

 
19. Climate implications – None 

 
20. Security implications – None 

 
Appendices 

 

• Appendix 1   –  PIF 2021/22 and Future Years  

• Appendix 2   –  P&R Contingency 2021/22 and Future Years  

• Appendix 3   –  P&R Project Reserve 2021/22  

• Appendix 4   –  COVID19 Contingency 2021/22  

• Appendix 5   –  PIF Progress/Outcomes 

• Appendix 6   –  P&R Contingency Progress/Outcomes 

• Appendix 7   –  P&R Project Reserves Progress/Outcomes 

• Appendix 8   –  COVID19 Contingency Progress/Outcomes 
 
 
Geraldine Francis 
Accountancy Assistant, Chamberlain 
 
T: 020 7332 1770 
E: Geraldine.francis@cityoflondon.gov.uk 
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Appendix 1

Budget 2021/22 2022/23 2023/24

Initial budget 1,200,000£  1,200,000£  1,200,000£  

Uncommited balance brought forward from 2020/21 527,082£      -£              -£              

Unspent balances deferred from 2020/21 447,113£      -£              -£              

Unspent balances in 2020/21 returned to Fund 30,360£        -£              -£              

Transferring Budget to Covid Contingency - (Agreed by P&R Cttee: 06 May21) 200,000-£      -£              -£              

Revised Budget 2,004,555£  1,200,000£  1,200,000£  

Date Name 2021/22 Bid 2021/22 Actual 2022/23 Bid 2023/24 Bid

07/07/16 London Councils Summit  £        16,000  £                       -   

16/11/17 Proposed Grant to retain the Centre for the Study of Financial Innovation (CSFI)  £          6,635  £                6,635 

22/02/18 Sponsorship of Wincott Awards  £          4,000  £                       -   

03/05/18 Saudi Arabia Vision 2030, Public Investment Fund and Financial Services  £        27,487  £                       -   

07/06/18 City of London Corporation - Engagement with Strategy World Economic Forum (WEF)  £        76,339  £                       -   

05/07/18 Events Partnership with The Strand Group, King's College London  £        35,787  £                       -   

21/02/19 London and Partners: domestic promotion of London   £        75,000  £             53,663 

17/10/19 City Week 2020 Event Sponsorship  £        25,000  £                       -   

20/02/20 Future.Now - Application for Funding  £        17,000  £                       -   

20/02/20 Tokyo 2020 Games  £        40,000  £                9,764 

19/03/20 London Messaging Research  £        40,000  £                       -   

11/06/20 British Foreign Policy Group  £        35,000  £                       -   

24/09/20 Commitment to UN Sustainable Development Goals  £        20,000  £                   550  £        10,000 

21/01/21 Support for Innovate Finance  £     250,000  £                       -    £     250,000  £     250,000 

21/01/21 Green Horizon Summit Evaluation & COP26 Preparations  £     100,000  £           100,000 

18/02/21 Commonwealth Enterprise and Investment Council: Renewal of Strategic Partnership  £        20,000  £             10,000  £        20,000 

Urgency Investment Support Membership  £     184,000  £                       -    £     183,000  £     183,000 

08/04/21 Standing International Forum of Commercial Courts  £        50,000  £             50,000  £        50,000  £        50,000 

08/04/21 COVID Recovery Campaign  £     300,000  £           300,000 

Urgency London Tourism Recovery Marketing  £        50,000  £             50,000  

06/05/21 Options to Promote Supplier Diversity  £        30,000  £             12,000 

08/07/21
Culture & Commerce Taskforce: Fuelling Creative Renewal - City Corporation Action Plan 

& Programme Outline
 £        20,000  £                9,593 

08/07/21 Voluntary Carbon Markets  £        15,000  £                       -   

08/07/21
Adoption of Competitiveness Strategy - Development of an 'Asset Under Management' 

Campaign
 £     120,000  £           120,000 

20/01/22 Summit on Impact Investing  £     100,000 

20/01/22 Sponsorship for Think Tank Report on ‘Levelling Up’  £        35,000 

Total Allocations  £  1,692,248               722,205  £     513,000  £     483,000 

Balance Remaining  £     312,307  £     687,000  £     717,000 
 

Bids for Committee's Approval: 17 February 2022

 -  Franco-British Young Leaders' Programme - Gala Dinner 2022                     -              20,000                     -    

 -  Support for Financial and Literacy Inclusion Campaign                     -              75,000                     -   

 -  Commonwealth Games Baton Relay Celebrations                     -              70,000                     -   

 -  London Tourism Recovery Marketing (International Campaign)            50,000                     -                       -   

Total Balance if pending bids are approved 262,307£     522,000£     717,000£     

2021/22 Bid 2022/23 Bid 2023/24 Bid

610,635£           600,000£     600,000£     

16/11/17  £                6,635 

16/04/20  £             90,000 

24/09/20  £             10,000  £        10,000 

21/01/21  £           250,000  £     250,000  £     250,000 

18/02/21  £             20,000  £        20,000 

Urgency  £           184,000  £     183,000  £     183,000 

08/04/21  £             50,000  £        50,000  £        50,000 

 £           610,635  £     513,000  £     483,000 

 £                       -    £       87,000  £     117,000 

Bids for Committee's Approval: 17 February 2022

 -  -                       -                 -                 

 -  -                       -                 -                 

Total Balance if pending bids are approved -£                    87,000£        117,000£     

Multi Year PIF Allocation Balance

Total Multi Year Allocations

Commitment to UN Sustainable Development Goals

Support for Innovate Finance

Commonwealth Enterprise and Investment Council - Renew of Partnership

Investment Support Membership

Standing International Forum of Commercial Courts

Multi Year PIF Bids

Multi Year PIF Allocation

Proposed Grant to retain the Centre for the Study of Financial Innovation

Sheltered Employment Programme - Corporate Catering at Guildhall Offices

Policy and Resources Committee - Policy Initiative Fund 2021/22 to 2023/24
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Appendix 2

Budget 2021/22 2022/23 2023/24 2024/25

Initial Budget 300,000£       300,000£        300,000£      300,000£      

Uncommited balance brought forward from 2020/21 719£               -£                 -£               -£               

Unspent balances deferred from 2020/21 383,495£       -£                 -£               -£               

Unspent balances in 2020/21 returned to Fund -£                -£                 -£               -£               

Revised Budget 684,214£       300,000£        300,000£      300,000£      

Date Name 2021/22 Bid 2021/22 Actual 2022/23 Bid 2023/24 Bid 2023/24 Bid

08/05/14 City of London Scholarship - Anglo-Irish Literature  £         19,850  £                     -    £                   -    £                 -    £                 -   

17/11/16 Police Arboretum Memorial Fundraising Dinner  £         30,000  £              1,644  £                   -    £                 -    £                 -   

20/02/20
Common Council Elections in March 2021 - funding a high-profile 

advertising campaign
 £       126,645  £          109,373  £                   -    £                 -    £                 -   

19/11/20 Census 2021  £         18,000  £            18,000  £                   -    £                 -    £                 -   

10/12/20 Electoral Registration Campaign Manager                       £       150,000  £            93,002  £                   -    £                 -    £                 -   

Urgency Smithfield Negotiations - Mediation Fees 57,000£          £            56,228 -£                 -£               -£               

Urgency Lord Mayor's Show Arrangements -£                 £                     -   15,000£           15,000£        15,000£        

14/10/21 Election Engagement Campaign 72,000£          £            49,296 

Total Allocations 473,495£       327,542            15,000£           15,000£        15,000£        

Balance Remaining 210,719£       285,000£        285,000£      285,000£      

Bids for Committee's Approval: 17 February 2022

 -   -                  -                   -                 -                 

Total Balance if pending bids are approved 210,719£       285,000£        285,000£      285,000£      

Policy and Resources Committee - Contingency 2021/22 to 2023/24
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Appendix 3

Budget 2021/22

Initial Budget 450,000£          

Less: 2019/20 spend 30,000-£            
Less: 2020/21 spend 66,422-£            

Revised Budget 353,578£          

Date Name 2021/22 Bid 2021/22 Actual

30/07/20 Project Management Academy  £            10,578  £                     -   

Total Allocations 10,578£            -£                    

Balance Remaining 343,000£          

Bids for Committee's Approval: 17 February 2022

 -   -                     

 -  -                     

Total Balance if pending bids are approved 343,000£          

Policy and Resources Committee Project Reserve: 2021/22
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Appendix 4

Budget 2020/21 2021/22

Initial Budget 1,500,000£    

Funding moved from Brexit funding - City Fund 239,270£       

Funding moved from Brexit Funding - City's Cash 413,276£       

Uncommited funding carried forward from 2020/21 - City Fund 85,000£         

Uncommited funding carried forward from 2020/21 - City's Cash 394,546£       

Additional Funds (Previously ringfenced for GSMD) 600,000£       

Funding transferred from PIF & Finance Contingency 500,000£       

Revised Budget 2,152,546£    1,579,546£    

Date Name 2020/21 Bids 2021/22 Bids

03/04/20 SMTA Rates Bill  £         67,000 

21/04/20 COLPAI - CCTV  £         41,000 

17/04/20 Support the Mortality Management Group  £         27,000 

24/04/20 Direct Access Server Replacement + Additional Server  £         37,000 

06/05/20 PPE Purchasing  £           4,000 

11/05/20 CoLP IT Resilience  £       263,000 

28/05/20 Open Spaces PPE and HSE  £         65,000 

09/06/20 Using Public Transport and Social Distancing - Face Coverings  £         25,000 

24/06/20 CoL IT - Remote Working upgrades and expenses  £         81,000 

09/07/20 City of London Academies Trust Funding Request for Summer Provision 2020/21  £         70,000 

08/07/20 Everyone In - Rough Sleeping Response  £       261,000 

27/07/20 Brakespear Mortuary  £         32,000  £         12,000  

05/10/20 Public Health Communications Officer  £         50,000 

19/11/20 Communications with Residents  £         28,000 

10/12/20 Dedicated City Corporation News Hub on City AM  £         45,000 

21/12/20 Dedicated strategic support on social care to the Chief Executive of Ealing  £           9,000 

22/01/21 Letter drops to City residents  £         24,000 

10/02/21 Public Health Communications Officer extended  £         40,000 

18/03/21 Dedicated City Corporation News Hub on City AM  £         45,000 

11/03/21 Recovery Promotional Campaign  £       250,000 

19/03/21 Covering the cost of Hands-Face-Space COVID19 Campaign Materials  £         13,000 

26/03/21 Contributions towards Pan London Mortality Wace 1 Costs  £         16,000 

31/03/21 Mental Health & Well Being support to Acadamies  £       320,000 

31/03/21 Laptops required for new starters and replacing broken devices  £       195,000 

13/04/21 Temporary Communication sLead  £         40,000 

13/04/21 Letter drops to Residents: May & June  £         16,000 

08/06/21 Committee Meeting Live Streaming  £         68,000 

01/07/21 Return to work costs  £         14,000 

07/07/21 Mailing to city residents  £           8,000 

05/08/21 Public Health Comms Officer  £         40,000 

19/08/21 Phone licences  £           6,000 

20/09/21 IT costs for home working  £         38,000 

22/10/21 Culture Communications Officer  £         40,000 

10/11/21 65a Basinghall use as a Covid Test Centre  £         90,000 

16/12/21 City Matters Special Eedition - COVID Booster Campaign  £         18,000 

Total Allocations 1,673,000£    725,000£        

Non ringfenced balance (City's Cash) 854,546£        

Non ringfenced balance (City Fund) -£               

Total Balance Remaining 854,546£       

Bids pending Town Clerks Approval: 17 February 2022  

-                       -   

Total Balance if pending bids are approved 854,546£       

Policy & Resources Committee - COVID Contingency  2020/21 - 2021/22
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Policy initiative Fund Progress Report: 2021/22    Appendix 5 

Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

London Councils' 
London Summit 

DIG     £16,000              £0     £16,000 The London Councils Summit 2020 event was postponed due to Covid 
restrictions. We intend to propose a rollover into FY22/23 for the 
London Councils Summit event planned for November 2022. 
 

Sponsorship of Wincott 
Foundation’s ‘Wincott 
Awards’ 

DOC       £4,000              £0       £4,000 Due to COVID-19 this event has been unable to take place in 
2021/2022. The Wincott Awards Lunch is currently due to take place 
in next financial year on 26th May 2022. 

Events Partnership with 
the Strand Group, Kings 
College London 
 

DOC     £35,787              £0     £35,787 An event was to take place early February 2022 in Scotland bringing 
together Scottish political representatives, academics businesses and 
the Policy Chair around the theme of the Treasury. Unfortunately, due 
to the Covid restrictions in place in December 2021, the event was 
postponed. It will be re-organised later in 2022. It would therefore be 
relevant to carry over the balance into the 2022/2023 financial year. 
 

City Week 2020 Events 
Sponsorship 

DIG    £25,000              £0    £25,000 The 10th City Week annual conference did not take place in 2020 or 
2021 due to Covid restrictions, and the total allocation of £25,000 
remains unspent. We intend to propose to rollover the funding 
allocation of £25,000 into 2022/23 for the 2022 City Week Annual 
Conference. 
 

Green Horizon Summit 
Evaluation & COP26 
Preparations 
 
 
 
 

DIG  £100,000
               

 £100,000              £0 GHS@COP26 was a success.  We brought together over 200 speakers, 
more than 100 of whom were live in the Glasgow venue.  These 
included 40 CEOs/Chairs from FPS. We achieved a great diversity and 
balance of speakers across geographies and sectors.  We reached an 
online audience of 10,000.  We partnered with Mark Carney, HMT on 
Finance Day, 21 global FPS firms, and five major UK trade bodies. We 
are currently waiting for sponsorship payments before a final balance 
position is established. 
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Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

Future.now TC  £17,000              £0    £17,000 This is money that was previously agreed by P&R to provide in kind 
venue support to Future.now (launched October 2019 as Alderman 
Peter Estlin’s 2019/20 Lord Mayoralty) for four events aimed to 
‘motivate people and businesses to boost their digital skills’.   
 
The City of London Corporation is a founding partner of future.now, 
alongside Nominet Trust, Accenture, Lloyds Banking Group, Good 
Things Foundation and BT.  Delayed by the pandemic and its impact 
on maximum event numbers, the events will now take place between 
April and November 2022 as follows: Senior leaders Council Breakfasts 
(c25people) April and October in the Basinghall Suite; Spring highpoint 
2022 event (c.100 people) May in the Old Library and Autumn 
highpoint 2022 (c.100 people) November in the Livery Hall and Crypts. 
 

Saudi Arabia: Vision 
2030 
 
 

DIG    £27,487              £0    £27,487 This fund was earmarked for two projects in FY21/22: ESG training 
project; and, representation at Oxford University & at Saudi Future 
Investment Initiative Institute conference. However, a no-go decision 
was made on these projects and we intend to propose a return of 
funds. 
 

City of London 
Corporation - 
Engagement with  
Strategy World 
Economic Forum 
 

DIG   £76,339              £0    £76,339 The Davos annual meeting was scheduled to take place 17-21 January 
2022 but now postponed to early summer due to Covid. We intend to 
propose a carry-over to re-align our bid with the new timetable. 

London & Partners: 
Domestic Promotion of 
London 
 

DOC    £75,000    £53,633     £21,367 App - The app is in design phase - expecting a launch date following 
the Primera Steering Group at the end of July 2022. 
 
Radio ad campaign - Two ads went out on Magic and KissFM, with an 
impact of just over 24 million 
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Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

Poster campaign - Poster campaign with JC Decaux ran for 2 weeks 
from 31 May with 180 sites across zones 2-6. 16 sites remained in 
place for 2 extra weeks. In total received over 18 million impressions.  
 
Central London Alliance - After 10 weeks, the London Love Affair 
campaign has reached 31 million impressions across the UK, including 
social, billboards and digital ads. This represents an increase of 11.3 
million in June, with 8.99% of total media budget spent. The City of 
London’s total share of voice is 34% (mainly Google Display and media 
adverts). 
 

Engagement Events & 
Initiatives (previously 
Tokyo 2020 Games) 
 

DOC    £40,000       £9,764     £30,236 The funding allocated by PIF has so far been used for communication 
and engagement around the launch of the City Corporation’s research 
on major sport events. It will also be used to cover costs of an event 
bringing together business and sport leaders at Guildhall, as well as 
the appointment of a consultant to undertake a review of sport 
provision across the organisation. 
 

Commitment to UN 
Sustainable 
Development Goals:  

CHB    £20,000          £550     £19,450 We originally thought it was £10,000 p.a. membership fee, however, 
this has now been reduced.   As a result of the reduced membership 
fees, we will be looking to bringing in a consultant to set up how  
progress is measured against the UN SDGs, as the fixed term contract 
for the Responsible Business Officer has ended and that resource is no 
longer in house. 
 

Support for Innovate 
Finance 
 
 

DIG  £250,000             £0  £250,000 The City Corporation has provided financial support to Innovate 
Finance since inception.  This is in the form of 3-year membership 
agreements with an additional emergency funding agreement that 
was entered into in 2020 as a result of the pandemic.  
 

P
age 99



Policy initiative Fund Progress Report: 2021/22    Appendix 5 

Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

We continue to work very closely with Innovate Finance.  We have two 
observer status Board seats which are currently held by the Deputy 
Chair of Policy & Resources and the Director of External Affairs. This 
provides us with an opportunity to feed into strategy and other senior 
level conversations within Innovate Finance. We work closely with 
them in relation to the implementation of the Kalifa Review 
recommendations and on a number of other projects including the 
Digital Sandbox and our international trade promotion.  
 
The City Corporation benefits from their networks amongst the fintech 
community as well as their input on certain policy areas with which 
they are involved.  It is a relationship that we look forward to 
continuing to grow and evolve over coming years. 
 

Renewal of CWEIC’s 
Strategic Partnership 

REM    £20,000    £10,000    £10,000 The funding has allowed the City Corporation to maintain its status as 
a Strategic Partner of CWEIC. Through this partnership, the City 
Corporation has joined with CWEIC for events such as the High 
Commissioners’ Banquet and webinars (held virtually during Covid 
restrictions). The remaining balance is to cover CWEIC’s 
accommodation costs at Guildhall. 
 

Investment Support 
Membership 
 
 

DIG  £184,000              £0  £184,000 We had planned for a final decision on this support in H1 2021. This 
was delayed due the pandemic. We are now working on a timetable 
where a decision will be made in H1 2022. 
 

Standing International 
Forum of Commercial 
Courts 
 

REM    £50,000     £50,000              £0 The Standing International Forum of Commercial Courts (SIFoCC) is a 
judicial initiative to support the rule of law and promote international 
legal services. The assistance given by the City Corporation helps to 
support SIFoCC’s secretariat based at the Rolls Building in the City of 
London.  
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Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

As examples of SIFoCC’s current work, the second edition of the 
Multilateral Memorandum on Enforcement of Commercial Judgments 
for Money has been published; in partnership with the 
Commonwealth Lawyers Association, it delivered a seminar in April 
2021 exploring the relationship between commercial courts in the 
Commonwealth and their users; and it has continued to offer 
opportunities to courts around the world to share best practice 
including about the role of technology in meeting the challenges 
arising from the Covid pandemic. 
 
The funding helped support the City Corporation’s work on the rule of 
Law, and the UK Legal Sector. 
 

COVID Recovery 
Campaign 

DIG / DOC / 
MH 

 

 £300,000 £300,000              £0 Phase 1 (Nov 2021 for 6 weeks prior to Omicron mini lockdown): 
   • Campaign reached 3.5m workers 
   • Those reached 2.2x more likely to return to the office as a result 
   • 1.5 more engagements than industry benchmark 
   • 23% increase in City footfall during campaign 
   • £121,000 VIK/earned media gained through partnerships 
   • 53 unique downloads of the Square Smile toolkit 
 
Phase 2: pop-up research underway to ascertain shifts in worker 
sentiment which will inform Phase 2 post-omicron re-launch in mid-
February. 
 
Full campaign results showing footfall and spend impact due May 
2022. 
 

London Tourism 
Recovery Marketing 
 

DIG    £50,000     £50,000              £0 Funds are supporting the delivery of the Let’s Do London Campaign, 
marketing activity led by London + Partners which is helping to drive 
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Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

footfall to Central London and supporting the full and safe re-opening 
of London’s economy. 
 
Following the launch of the campaign in May, performance reports on 
the programme have been positive: 
 
Impact:  
     Audiences who recall the campaign are (compared to those who   
     don’t recall the campaign) 

▪ Almost three times as likely to have visited London than those 
who cannot recall it 
 

▪ Almost twice as likely to intend to visit London in the next 3 
months 

 

Reach:  
       1 in 5 people outside London recall seeing the campaign 
        1 in 3 Londoners recall seeing the campaign 
 
Note that economic impact data will be available over the coming  
months. 
 
City assets and product have been featured in Let’s Do London 
promotional material:  Poster campaign which shows the City skyline 
showing Tower Bridge and St Paul’s Cathedral; a national TV ad which 
included footage of Tower Bridge; and Content continues to be 
included on social media (incl. St Dunstan’s in the East, Tower Bridge)  
 
The Let’s Do London Family Fun season was launched by the Mayor 
last month and focuses on activities for young people and children. We 
are hosting activations in the City. More programme announcements 
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Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

are scheduled for autumn, and we will continue to support the 
marketing and promotion of these, consolidating a cross-borough 
recovery effort for London’s visitor economy. 
 

Adoption of 
Competitiveness 
Strategy – ‘Assets Under 
Management’ 
Campaign 
 

DIG £120,000  £120,000              £0 Global Investment Futures is our ongoing international campaign to 
promote and support the UK’s investment management offer. City of 
London Corporation partnered with DIT and the IA and they have 
commissioned a consultancy to research the UK offer. The official 
launch for the campaign is due in February, it will showcase the 
competitive offer of the UK investment management industry and 
explore both increased global competition and the UK’s evolving trade 
relationships. The findings are due to be published by the end of 
March22. 
 

Sponsoring a Global 
Governance Body for 
Voluntary Carbon 
Markets 
 

DIG     £15,000       £3,949       £9,036 The PIF funding has been spent so far on the following: 
   •  Emissions Training Course 
   • A Carbon Markets Dinner 
   • Carbon Pulse Subscription 
 
Design stage – Future of Voluntary Carbon Markets 
 

Culture and Commerce 
Taskforce: Fuelling 
Creative Renewal 

DIG     £20,000       £9,593     £10,407 PIF was used to support the project piloting and evaluation of Culture 
and Commerce Taskforce projects. Key areas of spend are: 

• Commissioning of new research and the publication of a new 
report exploring artists in the built environment  

• A week-long creative skills workshop for young people  

• Piloting of new taskforce projects with cross-sector partners 

• Production of a one year on report, guides and film to evaluate 
and showcase a year of activity and share impact. The final 
report, Culture & Commerce Taskforce: A Year of Fuelling 
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Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

Creative Renewal, was presented P+R for information in 
November. 

 
Since establishing the Culture and Commerce Taskforce:  

• 40 commercial sites have been repurposed to showcase 
creative activity;  

• 26 individuals/organisations took part in CPD and skills 
development activity;  

• and over 6,000 hours of workspace has been secured. 

• This activity has built a foundation for a long-lasting shift in 
collaborative working between the sectors, establishing a 
community of over 60 organisations creating new 
partnerships and committing new investment. 

• Over the last year, City of London Corporation and Culture 
Mile delivered with partners: £623,000 worth of collaborative, 
cross-sector projects within the Square Mile and beyond.  

• The programme also secured £157,000 in-kind commitments 
that put into practice the recommendations in the Taskforce’s 
report Fuelling Creative Renewal. 

  
Some projects have been embedded into long term programmes by 
partners, notably Creative Exchange led by Culture Mile. Remaining 
expenditure for this FY will support the delivery of these over February 
and March. 
 

Centre for Study of 
Financial Innovation 
(CSFI) 

DOC      £6,635       £6,635               £0 In 2017 the CSFI was allocated a yearly grant for a period of 5 years to 
support them in their continued occupancy of 73 Leadenhall. This is 
the final payment of the five-year period. 
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Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

British Foreign Policy 
Group (BFPG) 

REM     £35,000               £0     £35,000 The Corporation continues to support the work of the British Foreign 
Policy Group, which aims to strengthen and coordinate the 
contribution of institutions such as the City Corporation to the UK’s 
soft power. As a result of additional third party financing becoming 
available, the contribution by the Corporation will be less than 
forecast, being £2,000 towards the Group’s administrative costs. The 
Group decided not to produce a report on London as a global gateway 
after Coronavirus, and so the £15,000 grant for that purpose is no 
longer needed.     
 
Awaiting an invoice from UK Soft Power Group to continue COL 
Membership. 
 

Options to Promote 
Supplier Diversity 

CHB    £30,000     £12,000    £18,000 City Corporation has used PIF funding to join MSDUK (Minority 
Supplier Development UK) as a corporate member costing £12k. The 
City Corporation was the first governing body to join MSDUK. This 
membership gives us access to decades of experience implementing 
Supplier Diversity programs, a network of corporate peers and a portal 
of certified ethnic minority businesses (EMBs) we are inviting to bid 
for our contracts. Access is unlimited and available for officers across 
the City Corporation. 
 
We are using this membership to inform and develop our Supplier 
Diversity Strategy. This will be one of the top priorities for the updated 
Responsible Procurement Policy which is being reviewed in response 
to the TOM redesign and will go to the committee in the new cycle.  
 
This membership directly responds to the procurement 
recommendations from the Tackling Racism Taskforce. 
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A further £2,000 will be spent before the end of the financial year 
leaving a balance of £16,000. We would request that the remaining 
funds are carried over to the next financial year to fund a second year 
with MSDUK. 
 

London Messaging 
Research 

DOC    £40,000               £0    £40,000 This project never took place due to the pandemic.  
The sum can be re-allocated to PIF as there are no plans for it to take 
place at this stage. 
 

 

Key Responsible Officer: 

DIG Director of Innovation & Growth DOC Director of Communications CHB Chamberlain 

TC Town Clerk CS City Surveyor REM Remembrancers 

MH Mansion House        
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Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

City of London 
Scholarship - Anglo-Irish 
Literature 
 
 

TC    £19,850              £0    £19,850 The Remembrancer has been in discussions with the Policy Chair over 
using the remainder of this funding to sponsor an award for Anglo-
Irish Literature. The Covid-19 pandemic has meant this has continued 
to be delayed. 

Police Arboretum 
Memorial Fundraising 
Dinner 
 
 
 

DIG    £30,000       £1,644    £28,365 This event took place on 25 January 2022, having been delayed for a 
number of months due to Covid-19. The dinner was intended to thank 
all main sponsors of the UK Police Memorial (UKPM) - which was 
unveiled in July 2021. 
 
Approximately 50 guests attended; the dinner was a valuable 
engagement for the Corporation with Government, demonstrated its’ 
support for the national Police Service, and also reflected the 
Corporation’s support – as a founding member of the UK Police 
Memorial. 
 
Funds are currently unspent as we await issuing of invoices.  
 

Common Council 
Elections in March 2021 

TC  £126,645  £109,373    £17,272 These funds were used to:  
  •  Hire temporary campaign assistants to assist with the voter 
registration campaign prior to the December deadline.  
  •  Run a paid social media campaign, specifically via LinkedIn, 
to increase interest and engagement in the election.  
  •  Fund graphic design work and other media advertising.  
 
Outcome: Registration on the Ward List rose from last year’s 
figure of approximately 13k back to the pre-pandemic level of 
19k. 
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Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

Census 2021  TC    £18,000     £18,000              £0 This payment relates to the City Corporation’s subscription to the 
London-wide Census Information Scheme 2021 run by the GLA. This 
scheme provides access to London data from the 2021 Census of 
Population and tools to enable the City to analyse population, 
employment and travel to work data to inform service delivery. 
Population data is likely to be made available later in 2022. 
 

Electoral Registration 
Campaign Manager 
 
 

TC  £150,000     £93,002    £56,998 These funds were used to:  
•  Engage an Election Engagement Manager, who has been in post 
since March 2021.  
•  Refresh the “Speak for the City” campaign website, providing 
resources on voting and candidates.  
 
Outcome:  
In addition to the successful registration campaign described above, 
voters will be provided with a new resource for information on the 
election. 
 

Smithfield Negotiation 
– Mediation Fees 
 
 

TC    £57,000     £56,228          £772 A day’s mediation was held on 23 June 2021 
 
 

Election Engagement 
Campaign 
 
 
 
 
 

TC    £72,000     £49,296    £22,704 These funds were used to:  
 
•  Develop the Speak for the City campaign website, the focus on which 
from September to December 2021 was encouraging voter 
registration.  
•  Hold a reception for those interested in being candidates in 
November.  
  
 

P
age 108



Policy and Resources Contingency Fund Progress: 2021-22    Appendix 6 
 

Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

Outcome:  
The campaign website was crucial in delivering the successful 
registration campaign and the reception was held successfully with 50 
attendees. 
 

 
Key Responsible Officer: 
DIG Director of Innovation and Growth TC Town Clerk   
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Policy & Resources Committee Project Reserve Progress Report: 2021/22   Appendix 7 
 

Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

Project Management 
Academy  

CS   £10,578               £0     £10,578 The PMA has provided: 
• Bespoke designed lecture / workshop material, which is tuned and 
honed to the City’s specific needs, ways of working, governance and 
culture.  
• Quality training material that is consistent, aligns with industry 
standard/best practice, reflects the technical nature of the discipline 
and is based on City specific project case studies. 
• A clear and sustainable strategy for Project Management Training in 
the City going forward. 
• A scalable project management training methodology that can be 
adopted by all departments in the City.   
 
Achievements: 
• Course is now accredited by the Association for Project Management 
(APM), the chartered body for the project profession. 
• Approximately 35 delegates have received certification. 
• Approximately 70 training licenses have been allocated to officers 
across departments (this relates to officers who may have participated 
in training but not pursued certification yet).  
• Officers now working in closer alignment with industry standards. 
• Bespoke L&D offer to reflect the City’s commitment to investment 
in professional development. 
• Transition to having accredited officers managing larger/more 
complex projects. 
 
 

 

Key Responsible Officer: 

CS City Surveyor 
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Policy & Resources Committee – COVID19 Contingency Progress Report: 2021/22    Appendix 8 

 

Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

Brakespear Mortuary TC   £12,000            £0     £12,000 The pan London borough Covid-19 excess deaths mortality services 
sinking fund payment of £12,083 was reimbursed in December 2021 
by LB Camden due to less expenditure being incurred than anticipated.  
This budget is therefore no longer required and can be returned to the 
fund. 
 

Public Health 
Communications Officer 
extended 
 

TC    £40,000         £273     £39,727 Officer in post delivering a range of public health communications on 
COVID-19 including encouraging testing, vaccinations checking-in 
using the NHS app, and fresh air and wearing face coverings. Funding 
for post renewed.   
 

Dedication City 
Corporation News Hub 
on City AM until 
September 21 

TC   £45,000     £45,000              £0 In the absence of the print version of City AM, a dedicated hub for City 
Corporation news was created on the City AM website as part of a 
push to get key messages (both COVID and non-COVID) to City 
workers.  
 
This was to supplement social media work and keep stakeholders 
abreast of restrictions and also City Corporation work to help the 
Square Mile recover including infrastructure work and the COVID fund 
for SMEs, among other key messages. 
 

Recovery Promotional 
Campaign 
 

TC  £250,000  £178,358     £71,642 Phase 1 (Nov 2021 for 6 weeks prior to Omicron mini-lockdown): 
   •  Campaign reached 3.5m workers 
   •  Those reached 2.2x more likely to return to the office as a result 
   •  1.5 more engagements than industry benchmark 
   •  23% increase in City footfall during campaign 
   •  £121,000 VIK/earned media gained through partnerships 
   •  53 unique downloads of the Square Smile toolkit 
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Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

Phase 2: pop-up research underway to ascertain shifts in worker 
sentiment which will inform Phase 2 post-Omicron re-launch in mid-
February. 
 
Full campaign results showing footfall and spend impact due May 
2022.  
 

Temporary 
Communication Lead – 
Culture 
Communications Officer 

TC £40,000      £4,839    £35,161 Funding for post renewed.  
 
Officer in post delivering a range of communications on the cultural 
element of the City Corporation’s reopening and recovery campaigns. 
 

Letter drops to 
Residents: May & June 

TC £16,000     £16,000              £0 Letter from Lord Mayor/Policy Chair distributed to all City residents to 
reinforce existing Gov’t guidance on COVID restrictions, 
supplementing the same message in City Matters newspaper and 
ensuing multiple opportunities for residents to see the key messages. 
 

Committee Meeting 
Live Streaming 
 
 

CHB £68,000     £51,000      £17,000 An additional member of staff now in post until March 2022 giving 
support to the team in providing live streaming for Committee 
Meetings. 
 
 

Return to Work Cost 
 
 
 

CHB £14,000    £14,000             £0 The request for all Mitel handsets to be removed from desks to 
minimise the risk of cross-contamination was completed, except for a 
small No (<20), where handsets were still required - primarily within 
DCCS and Remembrancers Depts.   
 
The use of new technology (namely Teams) made the use of phone 
handsets redundant.  
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Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

Mailing to Residents 
 
 
 
 

TC     £8,000       £8,000             £0 Letter from Lord Mayor/Policy Chair distributed to all City residents to 
reinforce existing Gov’t guidance on COVID restrictions, 
supplementing the same message in City Matters newspaper and 
ensuing multiple opportunities for residents to see the key messages. 

Public Health Comms 
Officer 

TC   £40,000  £40,000             £0 Officer in post delivering a range of public health communications on 
COVID-19 including encouraging testing, vaccinations checking-in 
using the NHS app, and fresh air and wearing face coverings. Funding 
for post renewed. 
 

Phone Licenses CHB     £6,000       £6,000            £0 The purchase of Teams licences was completed, however, this was 
then superseded once COL bought Microsoft “E5” licences.  This  
provided Teams licences for all COL staff. 
 

IT Cost for Home 
Working 

CHB £38,000    £18,400      £19,600 The purchase of various equipment such as additional laptops, 
docks/adapters, cables and monitors for staff working from home due 
to the pandemic. 
 

Culture 
Communications Officer 
 
 

TC £40,000    £40,000              £0 Officer in post delivering a range of communications on the cultural 
element of the City Corporation’s reopening and recovery campaigns. 
Funding for post renewed.   

65a Basinghall use as a 
covid test centre 
 
 
 

CS £90,000     £90,000              £0 Completed – working in close collaboration, CoL officers supported 
the conversion from office space into a COVID testing centre (April 
2021) on behalf of the Department of Health and Social Care (DHSC). 
The current agreement is that the testing centre will run until end 
March 2022. 
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Report Name Responsible 
Officer 

Allocation Spend Balance Progress/Outcomes from Bid 

City Matters Special 
Edition - COVID Booster 
Campaign   
 
 

TC £18,000   £18,000            £0 Distributed to all City residents to reinforce existing Gov’t guidance on 
COVID restrictions but particularly to promote use of the pop-up 
vaccination centre in Guildhall Yard established at short notice. Used 
to supplement media release, website and banner and social media 
messages. 
 

 
Key Responsible Officer: 
TC Town Clerk CHB Chamberlain CS City Surveyor 
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Committee(s): 
Policy & Resources Committee 

Dated: 
17 February 2022 

Subject: Digital Services Committee Public 
 

Which outcomes in the City Corporation’s Corporate 
Plan does this proposal aim to impact directly?  

9 

Does this proposal require extra revenue and/or 
capital spending? 

N 

If so, how much? £n/a 

What is the source of Funding? n/a 

Has this Funding Source been agreed with the 
Chamberlain’s Department? 

n/a 

Report of: The Town Clerk and Chief Executive For Decision 

Report author: Polly Dunn, Principal Committee and 
Member Services Manager 
 

 
 

Summary 
 

This report proposes draft terms of reference for a new Digital Services Committee. 
 

Recommendation(s) 

Members are asked to: 
 

• Approve the draft terms of reference for the new Digital Services Committee 
for consideration by the Court of Common Council. 
 

Main Report 

 

Background 
 
1. At its meeting in December 2021, the Court of Common Council approved a 

series of recommendations in response to the Governance Review. 
 

2. These recommendations largely featured proposals for the deletion and 
consolidation of many Committees and Sub-Committees of the City Corporation. 
There were, however, proposals for the creation of two new Committees: the 
Pensions Committee and Digital services Committee. 

 
3. The Pensions Committee is required in order to address essential legislative and 

regulatory changes. A report on the Pensions Committee can be found elsewhere 
on the agenda. 

 
4. On digital services, it was felt that this sub-committee needed to be elevated to 

‘Grand’ Committee status due to the fundamental significance and impact of 
digital services on the City Corporation (the role of which will only grow over time) 
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and the need to have the capacity to engage effectively with the various 
stakeholders across the organisation and beyond. It was felt that the Committee 
could provide the requisite coordination in approach and purpose. The 
Committee would also take on board responsibility for information governance, 
giving it a more robust and cohesive remit. 
 

5. This report presents terms of reference for the standalone Digital Services 
Committee. 

 
 

Current Position 
 
6. Draft terms of reference for the Digital Services Committee have been provided 

at appendix 1. 
 

7. The total proposed Membership of the Committee consists of up to 14 Members, 
six of whom are ex-officio based on the relevance of the work to Policy & 
Resources Committee, Finance Committee, the Police Authority Board and 
Bridge House Estates Board. The remaining eight are to be elected by the Court 
of Common Council. This ensures that the Committee stays within the guidline 
12-15 strong memberships approved under the Governance Review. 

 
8. In the event that the Chairman and/or Deputy Chairman do not wish to exercise 

their right of membership, it will be for the Chairman to determine a nominee or 
the nominees from their respective Committee.  

 
9. It is proposed that for the initial appointments terms are staggered as follows: 

three four-year terms; three three-year terms; two two-year terms. This will 
ensure a blended turnover of membership over the coming years. 

 
10. Quorum shall be any five Members, which is just over one third of the total 

Membership and standard across other Committees. 
 

11. In terms of responsibilities of the Committee, this has largely been lifted from the 
existing Sub-Committee, with a few notable additions in the form of paragraphs 
(g), (h), (i), (j) and (k), with the additional reference to the “delivery of major digital 
projects” at paragraph (f). 

 
12. In summary these additions grant the Committee additional powers in relation to 

the management of a relevant budget, oversight of necessary culture change, 
oversight of relevant strategies, delivery of an information management 
programme and information governance. 

 
13. The revisions have been consulted upon by the Chief Operating Officer and 

Director of IT. 
 

14. This Committee will be subject to a wider review of Governance changes to take 
place in the 18-24 months after its establishment. However, should there be an 
urgent need to reconsider arrangements, then this would be brought back to the 
Policy & Resources Committee at an earlier stage. 
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Implications 
 
Strategic implications – It was determined under the Governance Review that this 
Committee will better enable the delivery of the City Corporation’s Corporate strategy. 

Financial and resource implications – the move towards more efficient processes will 
inevitably lead towards reduced costs of bureaucracy and facilitate associated contributions 
to Target Operating Model and Fundamental Review savings. 

Legal implications – None 

Risk implications – As stated within the Terms of Reference at appendix 1, this Committee 
will be responsible for the risk management and risk assessment of all digital services.  

Equalities implications – Under the Equality Act 2010, all public bodies have a duty to 
ensure that when exercising their functions they have due regard to the need to advance 
equality of opportunity between people who share a protected characteristic and to take 
steps to meet the needs of people with certain protected characteristics where these are 
different from the needs of other people and encourage people with certain protected 
characteristics to participate in public life or in other activities where their participation is 
disproportionately low. The proposals contained in this report do not have any potential 
negative impact on a particular group of people based on their protected characteristics.   

Climate implications – No direct implications. 

Security implications – No direct implications but the revised governance structure should 
lead to changes to IT and Digital security across the City Corporation. 

 
Conclusion 
 
15. Members are invited to discuss the draft terms of reference and to suggest any 

amendments. These are to be approved for final consideration by the Court of 
Common Council 

 
Appendices 
 
• Appendix 1 – Draft Digital Services Committee Terms of Reference 
 
Background Papers 
 
Governance Review: Report to the Court of Common Council (December 2021) 
 
Polly Dunn 
Principal Committee and Member Services Manager 
 
T: 020 7332 3726 
E: polly.dunn@cityoflondon.gov.uk 
 
 

 

 

 

 

Page 119

https://democracy.cityoflondon.gov.uk/documents/g22000/Public%20reports%20pack%2009th-Dec-2021%2013.00%20Court%20of%20Common%20Council.pdf?T=10
mailto:polly.dunn@cityoflondon.gov.uk


This page is intentionally left blank

Page 120



KEAVENY, Mayor RESOLVED: That the Court of Common 
Council holden in the Guildhall of the City of 
London on Thursday 21st April 2022, doth 
hereby appoint the following Committee until 
the first meeting of the Court in April, 2023. 

 
DIGITAL SERVICES COMMITTEE 

 
1. Constitution 

A Committee consisting of, 

• up to 8 Members of the Court of Common Council 

• the Chairman and Deputy Chairman (or the Chairman’s nominees) of the Policy & Resources Committee 

• the Chairman and Deputy Chairman (or the Chairman’s nominees) of the Finance Committee 

• the Chairman (or their nominee) of the City of London Police Authority Board 

• the Chairman (or their nominee) of the Bridge House Estates Board  
 
2.  Quorum  
 The quorum consists of any five Members. 
 
3.  Membership 2022/23 

 
  

VACANCY 

 VACANCY 

 VACANCY 

 VACANCY (for a three year term) 

 VACANCY (for a three year term) 

 VACANCY (for a three year term) 

 VACANCY (for a two year term) 

 VACANCY (for a two year term) 

 
 

Together with the nominated Members referred to in paragraph 1. 

 
 
4. Terms of Reference 

 To be responsible for:- 
  

 
 

a) overseeing the risk management and risk assessment of all digital services to ensure that the services 
provided allow the effective delivering of the Corporation’s and the Police’s business operations; 

  
b) overseeing IT and both physical and computer based Data Protection compliance; 

  
c) ensuring the appropriateness and effectiveness of the Digital infrastructure and services for the City of 

London Corporation and the City of London Police; 
  

d) ensuring that all appropriate actions are taken to assure the security, resilience and sustainability of all 
Digital systems; 

  
e) operating as an intelligent client for all major IT outsourcing arrangements which have been contracted 

to third parties; 
 

 
  

f) overseeing effectiveness and value for money of the digital services provision in all departments and 
delivery of major digital projects; 

 g) approving the annual budget and capital programme for IT and Digital projects; 

 h) overseeing the delivery and progress of digital skills and culture change in the organisation; 
 
 

 i) overseeing the review and implementation of Digital, Information and Technology Strategies; 
 

j) overseeing the delivery of the organisation’s information management programme; 
 

  
 k) overseeing arrangements in respect of information governance; and 

 
 l) leading arrangements for cross-departmental informal workshops, designed to provide an opportunity to 

help identify departmental IT and Digital requirements and give in-depth scrutiny to IT and Digital 
Services projects. 
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