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AGENDA

Part 1 - Public Agenda

APOLOGIES

MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN RESPECT OF
ITEMS ON THE AGENDA

MINUTES

To agree the minutes of the meeting held on 9" February 2023.
For Decision
(Pages 5-12)

CARE LEAVER COMPACT

Executive Director of Community and Children’s Services.
For Information
(Pages 13 - 26)

UNREGULATED PLACEMENT COMMISSIONING AND OVERSIGHT
ARRANGEMENTS

Report of the Executive Director, Community and Children’s Services.
For Information
(Pages 27 - 34)

ADULT SOCIAL CARE SAFEGUARDING PERFORMANCE REPORT Q4 2022/23

Report of the Executive Director, Community and Children’s Services.
For Information
(Pages 35 - 36)

CHILDREN AND FAMILIES SERVICE PERFORMANCE - MONTH 12 2022/23
(MARCH 2023)

Report of the Executive Director, Community and Children’s Services.
For Information
(Pages 37 - 44)

ADULT SOCIAL CARE INSPECTION FRAMEWORK - CARE QUALITY
COMMISSION (CQC)

Report of the Executive Director, Community and Children’s Services.
For Information
(Pages 45 - 48)
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11.

12.

13.

14.

15.

16.

EARLY HELP STRATEGY

Report of the Executive Director, Community and Children’s Services.
For Decision
(Pages 49 - 56)

CHILDREN'S SOCIAL CARE AND EARLY HELP SERVICE DEVELOPMENT PLAN
2022-23

Report of the Executive Director, Community and Children’s Services.
For Information
(Pages 57 - 72)

PRIVATE FOSTERING ANNUAL REPORT 2022 TO 2023

Report of the Executive Director, Community and Children’s Services.
For Information
(Pages 73 - 82)

LOCAL AUTHORITIES DESIGNATED OFFICER (LADO) ANNUAL REPORT 2022
TO 2023

Report of the Executive Director, Community and Children’s Services.
For Information
(Pages 83 - 96)

QUALITY ASSURANCE FRAMEWORK - UPDATED MARCH 2023

Report of the Executive Director, Community and Children’s Services.
For Information
(Pages 97 - 132)

CORPORATE PARENTING ANNUAL REPORT 2022/23 AND CORPORATE
PARENTING STRATEGY UPDATE

Report of the Executive Director, Community and Children’s Services.
For Information
(Pages 133 - 160)

QUESTIONS OF MATTERS RELATING TO THE WORK OF THE SUB-
COMMITTEE

ANY OTHER BUSINESS THE CHAIRMAN CONSIDERS URGENT



17.

18.

19.

20.

21.

EXCLUSION OF THE PUBLIC

MOTION, that — under Section 100(A) of the Local Government Act 1972, the public
be excluded from the meeting for the following items on the grounds that they involve
the likely disclosure of exempt information as defined in Part | of the Schedule 12A of
the Local Government Act.

For Decision

Part 2 - Non-Public Agenda

ADULT PERFORMANCE REPORT - NON-PUBLIC APPENDIX

(Pages 161 - 170)

CHILDREN'S PERFORMANCE REPORT - NON-PUBLIC APPENDIX
(Pages 171 - 190)

NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF THE
SUB-COMMITTEE

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND
WHICH THE SUB-COMMITTEE AGREE SHOULD BE CONSIDERED WHILST THE
PUBLIC ARE EXCLUDED



Agenda Iltem 3

SAFEGUARDING SUB (COMMUNITY & CHILDREN'S SERVICES) COMMITTEE
Thursday, 9 February 2023

Minutes of the meeting at Guildhall at 1.45 pm
Present

Members:

Ruby Sayed (Chairman)

Helen Fentimen (Deputy Chairman)
Mary Durcan

Anne Corbett

Deputy John Fletcher

Officers:

Chris Pelham - Assistant Director, People, Community and Children’s Services
Debby Rigby - Community and Children’s Services

Pat Dixon - Community and Children's Services

Rachel Talmage - Community and Children’s Services

Ellie Ward - Community and Children's Services

In attendance:

Rory McCallum - Senior Professional Advisor — City and Hackney Safeguarding
Children Partnership

1. APOLOGIES
Apologies were received from Ben Murphy, Ceri Wilkins and Joanne Abeyie

2. MEMBERS' DECLARATIONS UNDER THE CODE OF CONDUCT IN
RESPECT OF ITEMS ON THE AGENDA

3. MINUTES
RESOLVED, that — the public minutes of the meeting held on 7" November
2022 be approved

4. THE CITY & HACKNEY SAFEGUARDING CHILDREN PARTNERSHIP
ANNUAL REPORT 2021/22
The Sub Committee received the City and Hackney Safeguarding Children
Partnership (CHSCP) Annual Report for 2021/22, which included examples of
the impact, evidence, assurance and learning arising from safeguarding
arrangements in the City of London and the London Borough of Hackney.

During the discussion and questions on this item, the following points were
noted:

1. The Partnership is moving to more pro-active reporting; ie - the

introduction of separate strategic risk assessments for the City and
Hackney, which should bring a clearer perspective.
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The Child-C Case Review in 2019 had highlighted the connections between
exclusions, gang culture and exploitation. In Hackney, this had coincided
with a larger piece of work on exclusions.

Adultification was a key finding from the the Child-Q Case Review in 2021
and had been the subject of an enhanced 18-month training programme,
which reached 400 practitioners. Governor training is commissioned
through the Family and Schools Team, in the Education Unit. Support for
schools is also available through the work of the Safeguarding Education
Forum Whilst the Safeguarding Forum do not have statutory enforcement
powers, there is good partnership working and all Schools submitted self-
assessments in terms of the Child-Q recommendations.

The Chair advised that the rising number of exclusions had been discussed
at the City Corporation’s Education Board, noting that it falls within the remit
of the City of London Academies Trust (COLAT). Members were
reminded that, as City Corporation Members, and specifically in their role
as Safeguarding Sub Committee Members, they can access COLAT’s
reports.

Whilst the City of London Police are not members of the City Safeguarding
Board, they are keen to be as active as possible in the partnership.

RESOLVED, that — the report be noted.

CORPORATE PARENTING ANNUAL REPORT 2019/20 AND CORPORATE
PARENTING STRATEGY UPDATE.

The Sub Committee received a report of the Interim Executive Director,
Community and Children’s Services, which advised Members of the
performance of the City Corporation as a Corporate Parent, and the outcomes
achieved for children in its care from April 2021 to March 2022. The report also
advised that the Corporate Parenting Strategy had been reviewed and updated.

During the discussion and questions, the following points were noted:

1.

2.

Widening the offer of travel cards for use during the School holidays.

Dentistry is available for under-18’s via ‘Healthy Smiles’, noting that some
of our young people might not have not had access to dental care for a
considerable time. Funding has also been provided for post-18’s, when
there is a medical need. There is also a possibility that the City Dentist,
who made provision for our Afghan guests, could provide spaces for care
leavers. Alternatively, spot purchase dental check-ups can be provided
when young people attend CiCC meetings.
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3. The ‘Cherry Blossom Ball’ will celebrate care leavers achievements, noting
that our young people would very much like to attend a formal black tie
event!

RESOLVED, that — the report be noted.

ADULT SOCIAL CARE SAFEGUARDING PERFORMANCE REPORT Q2
2022/23

The Sub Committee received a report of the Interim Executive Director,
Community and Children’s Services which updated Members on safeguarding
performance across the Adult Social Care Service.

RESOLVED, that — the report be noted.

VIRTUAL SCHOOL HEADTEACHER ANNUAL REPORT FOR ACADEMIC
YEAR 2021-2022

The Sub Committee received a report of the Virtual School Headteacher, which
provided Members with information about the City of London Corporation’s
Virtual School for Children with a Social Worker. The report provided a
background to the School, its purpose and role in supporting children and
young people with their education, and described the work undertaken during
the last academic year.

Members noted that the City has very few care leavers not in employment or
training (NEETS). Some are applying for university places, accessing English
as additional language courses, or seeking vocational training in engineering,
catering etc. The officer advised Members of an Open Day at Kings College
this month, noting that Kings particularly recognise young people’s potential
outside of traditional qualifications. All of our care leavers are invited to the
City’s Annual Career Festival and officers are working with providers of
construction apprenticeships.

RESOLVED, That — the report be noted.

VIRTUAL SCHOOL DEVELOPMENT PLAN 2022/2023

The Sub Committee received a report of the Virtual School Headteacher, which
provided the Virtual School Development Plan for the next twelve months.
Members noted that the plan promotes high expectations of attendance,
attainment and achievement for all pupils and students from 0-25 years. The
plan builds on the outstanding work of the previous Virtual Headteacher, who
retired in July 2022, and includes his ideas for the development of the Virtual
School, as well as the ideas of the newly appointed Virtual Headteacher.

RESOLVED, that — the report be noted.

ACTION FOR CHILDREN SURVEY 2022

The Sub Committee received a report of the Interim Executive Director,
Community and Children’s Services, in respect of the 7" Annual Service User
Survey carried out in August 2022.  As in previous years, participation was
high, with an overall response rate of 68.5%, which is slightly higher than last
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10.

11.

12.

13.

year. Generally, most people welcomed being contacted and consulted,
commenting positively on the process. Most of the feedback contained in the
survey was positive regarding the young people’s relationship with their social
worker and the support they received.

RESOLVED, that — the report be noted.

PARTICIPATION SERVICE - CHILDREN IN CARE COUNCIL (CICC)
UPDATED PLEDGE

The Sub Committee received a report of the Interim Executive Director,
Community and Children’s Services, which identified how young people have
been consulted, and what they considered to be important in the pledge, with
clarification as to how it would be taken forward.

Members noted that all young people coming into care get a copy of the
Pledge, and the Independent Reviewing Officer goes through this with each
young person. An officer from the Children’s Social Care Team attends the
CiCC meetings and the draft Service Development Plan is reviewed with the
CiCC to ensure it meet their needs.

RESOLVED, that — the report be noted.

CARE LEAVERS AND THEIR EDUCATION, TRAINING AND EMPLOYMENT
The Sub Committee received a report of the Interim Executive Director,
Community and Children’s Services, which set out the current offer for Care
Leavers, the support offered and its impact.

Members noted that this report intersects with other items on the agenda in
respect of the CiCC and Virtual Head Teacher. The officer advised that there
are very few immigration lawyers that offer legal aid. The Chair agreed to
discuss this after the meeting, together with the possibility of ringfencing
apprenticeships for care leavers.

RESOLVED, that — the report be noted.

CHILDREN AND FAMILIES SERVICE PERFORMANCE - MONTH 7 2022/23
(OCTOBER 2022)

The Sub Committee received a report of the Interim Executive Director,
Community and Children’s Services, which updated Members on service
performance across the Children and Families Service. It demonstrated where
performance meets statutory obligations and targets and identifies where action
was taken for improvement in specific areas.

RESOLVED, that — the report be noted.
LOCAL AUTHORITIES DESIGNATED OFFICER (LADO) ANNUAL REPORT
2021 TO 2022

The Sub Committee received a report of the Interim Executive Director,
Community and Children’s Services, which advised Members of the Local
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14.

15.

Authorities Designated Officer (LADO) activity between April 2021 and March
2022, which has been incorporated in the LADO Annual Report.

Members noted that a number of referrals over the past year had come from
agencies in the City, which supply professionals for education, health and
social care positions. Whilst a referral might have come from an incident in
another local authority, the LADO is still notified in terms of managing the risk
associated with an allegation. There were no referrals from the Police and the
LADO has arranged a meeting to explore closer working and the provision of
training, where required. The Assistant Director, People, advised that there is a
wider issue in terms of engagement between the Police and the LADO process
but the City and Hackney’'s commitment to addressing this has been noted by
the Safeguarding Partnership Board.

RESOLVED, that — the report be noted.

PRIVATE FOSTERING ANNUAL REPORT 2021 TO 2022

The Sub Committee received a report of the Interim Executive Director,
Community and Children’s Services, noting that there were no private fostering
arrangements identified in the City of London for 2021 to 2022.

Members noted that the City of London Corporation had met the National
Minimum Standards for Private Fostering by raising awareness. There were
difficulties during the COVID-19 pandemic due to the limited opportunities to
have face-to-face contact. However, the City of London has been promoting
private fostering through the City and Hackney Safeguarding Children
Partnership (CHSCP) app and the distribution of leaflets to partner agencies.
There have also been opportunities to raise awareness with partners through
multi-agency meetings.

The LADO advised that she works closely with lead officers in Tower Hamlets,
noting that a lot of residents use the local Mosque. The Chair commended this
initiative, as some terminology might be unfamiliar to minority communities and
religious/community leaders are well placed to provide reassurance in terms of
where support can be offered.

RESOLVED, that — the report be noted.

OFSTED FOCUS VISIT INSPECTION OF CHILDREN SOCIAL CARE AND
EARLY HELP

The Sub Committee received a report of the Interim Executive Director,
Community and Children’s Services, in respect of Ofsted’s two-day Focus Visit
of Children’s Social Care and Early Help services in November 2022. The
purpose of the visit was to look at services for children in need of help and
protection via the ‘front door’ of the service. As part of the Ofsted inspection
framework, a Focus Visit does not generate a judgement but identifies
strengths and areas for improvement. These were set out in the published
letter, appended to the report.
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16.

17.

18.

19.

20.

21.

22.

Members noted that the visit had generated positive feedback across all
inspected areas, with no areas for improvement identified. The Sub Committee
congratulated the team on this excellent achievement.

RESOLVED, that — the report be noted

QUESTIONS OF MATTERS RELATING TO THE WORK OF THE SUB-
COMMITTEE
There were no questions

ANY OTHER BUSINESS THE CHAIRMAN CONSIDERS URGENT
There were no items.

EXCLUSION OF THE PUBLIC

RESOLVED, that — under Section 100(A) of the Local Government Act 1972,
the public be excluded from the meeting for the following items on the grounds
that they involve the likely disclosure of exempt information as defined in Part |
of the Schedule 12A of the Local Government Act.

Item Paragraph

19-25 1&2

COMPLEX NEEDS NATIONAL REVIEW

The Sub Committee considered a report of the Interim Executive Director,
Community and Children’s Services, in respect of the Complex Needs National
Review. Members noted that local authorities were directed, by the National
Child Safeguarding Review Panel, to carry out quality reviews of all placements
of children with disabilities and complex health needs, in registered settings
which provide care and education. The Assistant Director advised that no
significant concerns had been found.

RESOLVED, that — the report be noted.

CORPORATE PARENTING ANNUAL REPORT 2019/20 AND CORPORATE
PARENTING STRATEGY UPDATE. - NON PUBLIC APPENDIX

The Sub Committee received a non-public appendix in respect of

agenda item 5

ADULT SOCIAL CARE SAFEGUARDING PERFORMANCE REPORT Q2
2022/23 - NON-PUBLIC APPENDIX

The Sub Committee received a non-public appendix in respect of

agenda item 6

VIRTUAL SCHOOL HEADTEACHER ANNUAL REPORT FOR ACADEMIC
YEAR 2021-2022- NON PUBLIC APPENDIX

The Sub Committee received a non-public appendix in respect of

agenda item 7
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23.

24,

25.

CHILDREN AND FAMILIES SERVICE PERFORMANCE - MONTH 7 2022/23
(OCTOBER 2022)- NON PUBLIC APPENDIX

The Sub Committee received a non-public appendix in respect of

agenda

item 8

NON-PUBLIC QUESTIONS ON MATTERS RELATING TO THE WORK OF
THE SUB-COMMITTEE

In response to a question, the Sub Committee noted that the Bridging Hotel
would be closing at the end of February 2023, and most of the City
Corporation’s Afghan guests had either permanent accommodation or been
moved, temporarily, to another bridging hotel. Members were assured that this
process had been managed sensitively with other local authorities and
agencies.

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT
AND WHICH THE SUB-COMMITTEE AGREE SHOULD BE CONSIDERED
WHILST THE PUBLIC ARE EXCLUDED

There were no items.

The meeting ended at 2.45 pm

Chairman

Contact Officer: julie.mayer@cityoflondon.gov.uk
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Agenda Item 4

Chamberlain’s Department?

Committee: Dated:
Safeguarding Sub Committee — For Information 19/06/2023
Subject: Care Leaver Compact Public
Which outcomes in the City Corporation’s Corporate | 3, 10

Plan does this proposal aim to impact directly?

Does this proposal require extra revenue and/or N

capital spending?

If so, how much? N/A

What is the source of Funding?

Has this Funding Source been agreed with the N/A

Report of: Judith Finlay, Executive Director of
Community and Children’s Services

Report author: Rachel Talmage, Head of Service,
People Department, Department of Community and
Children’s Services

For Information

Summary

The Pan London Care Leavers Compact provides a framework for developing
consistency, breadth and quality in the support offered to London’s Care Leavers.*
The compact was established in early 2022 to deliver a consistent and high-quality

offer for care leavers across the capital.

This paper sets out our current progress against the Compact and areas for development
in 2023-24. Our ambition is to achieve an excellent outcome for every child.

Recommendation

Members are asked to:
¢ Note the report.

Main Report

Background
National

1. London Innovation and Improvement Alliance (LIIA) Programme: Care

Leaver’s compact

The Pan London Care Leavers Compact will provide a framework for a
consistent and high-quality offer across the capital. The City of London is

involved in the LIIA programme.

2. ltis a duty under the Children and Social Work Act 2017 that England’s local
authorities must publish information about the services offered for care

1 Care Leavers Compact — LIIA
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https://www.liia.london/care-leavers-compact/

leavers. Each London borough therefore has a care leaver offer, but these are
individual to each area and do not provide a consistent and shared offer for
our care leavers. Care leavers do not always live in the borough responsible
for them, which poses further challenges with the variation in offers. It is also
important that the offer to care leavers reaches beyond services provided by
local authorities. Partners such as health, education and transport have
important roles to play, as do the private and voluntary sectors.

3. Ofsted has introduced a new, separate judgement to the framework for
Inspecting Local Authority Children’s Services (ILACS). Our current care
leaver local offer is published on the City of London website, and is in easy
read printed format appended to this report (see Appendix 1).

Current Position

4. The Service Development Plan 2023—-24 sets out plans to meet every aspect
of the covenant for our care leavers. Our care leaver offer is midway through
revision and will be published in the summer 2023.

5. The current areas for commitment across the covenant are shown in the
graphic below.

Areas to be explored as part of the guarantee — Our thematic
working groups

DATA

Qé’ HEALTH
STANDARDISED FINANCIAL OFFER ETE OFFER

ST g mion |
o~

MENTORNG Q ‘ ‘ TRANSFORT
) f

MOUSNG

s

Key Data

6. The covenant ambitions are set out below, including the current position
underneath each sub-heading.

7. Council tax scheme for care leavers
a. We have a council tax scheme for care leavers.
b. Care leavers aged up to 25 who reside in the City are exempt at
source; the corporation does not bill these young people.
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C.

Care leavers aged up to 25 who reside outside the City, and who are
eligible to pay council tax, ensure that they have applied for any
discounts from their local council; their council tax is paid direct from
the corporation to their local authority.

Note: No care leaver supported by the City has to pay council tax to age 25.

At present we do not offer council tax exemption at source for care
leavers supported by other local authorities who live in the City.

Note: At present we are unaware of any care leavers residing within
the City of London boundary. Any amendment to this offer would likely
have minimal impact on the budget.

8. Housing policy exempting care leavers from becoming intentionally homeless
a. Our housing policy ensures that care leavers are offered

accommodation/are supported to access private renting, and are not
ever in a position to be found intentionally homeless.

Note: No care leaver supported by the City has ever been found
intentionally homeless.

We have a rent deposit scheme for care leavers aged 18-25 for
whom private rented accommodation is assessed as a suitable option.

Note: This option has been taken up by two care leavers in 2022-23,
as these young people did not want to take up permanent
accommodation within the City of London estates.

9. All care leavers up to the age of 25 are to be found as being in ‘priority
need’ under homelessness legislation
a. Our care leavers are at the top band (band F) for bidding for City of

London accommodation.

10.A joint protocol between Housing and Children’s Services for Care
Leavers
a. There is a joint protocol between our two services, and the services sit

b.

in the same department. This protocol is in line with good practice
advice, including tenancy support and banding. The protocol will be
revised again in 2023-24 as set out in the Service Development Plan.

The housing lead sits on the Child in Care and Care Leavers Strategic
Development Group, and regular housing/social care meetings are held.

Note: The Housing department has created a video for care leavers
about realistic expectations of their new studio flats. The Housing team
ensures that every care leaver has an allocated tenancy support
officer. No care leaver has ever been evicted from their home.
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11.Signatory to the Care Leaver Covenant in terms of its role as a large
employer.

a. The Corporation is signed up to the covenant. The covenant is both
separate and connected to the compact.? The covenant is a national
improvement programme, following governmental commitment to care
leavers. The Compact was established in early 2022, supported by the
LIIA to deliver a consistent and high-quality offer for care leavers
across London. The compact asks local authorities to sign up to the
care leaver covenant.®

12.Ring-fenced opportunities for care leavers within the local authority
a. This is an area for improvement, and needs buy-in across all
departments of the Corporation. Employment, internships, work
experience, and apprenticeships are not yet ring-fenced for our own
care leavers, and this will be an ongoing area of development.

13.Bespoke care leaver pre-employment and employment programmes
a. Adult education does not offer bespoke care leaver pre-employment
and employment programmes.
b. Care leavers have the support of Prospects, Information Advice and
Guidance. Social workers and the Virtual School Head are creative in
using voluntary sector opportunities.

Note: No young person has completed an adult education programme
in 2022-23.

14.Social value contracting approach that benefits care leavers (whether
around ETE or other areas)
a. The Corporation does use a social value approach, and this work was
taken forward in 2022 by central strategy, the Head of Social Care and
Early Help and Education, and Early Years.

Note: Potential developments that might assist could include central
monitoring of impact along with contract monitoring; this will be
explored as part of ongoing development work.

Corporate & Strategic Implications

Corporate plan

15.Work supporting care leavers sits within a commitment to a flourishing society,
ensuring equality of opportunity. We would like to see equal outcomes for our young
people: being able to access well-paying jobs and receive a good quality education.
Our ambition for care leavers is equivalent to our hopes for our own children, and that
they outperform us and achieve more than us.

Financial implications

2 Home - Care Leaver Covenant (mycovenant.org.uk)
3 Care Leavers Compact — LIIA
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16.Creation of bespoke educational/employment programmes would affect the Adult
Education and Skills budget. Meeting the free travel for care leavers impacts on the
budget for Children’s Social Care and Early Help service.

Resource implications

17.1f central procurement reported on social value contracting, this would be minimal in
terms of resources.

Legal implications — none
Risk implications

18.Providing a full, creative, enrichment programme and ensuring that young people are
provided with opportunity and courses that will stretch them offers an antidote to
boredom which can lead to risk/unhealthy behaviours on an individual basis. The City
of London will be subject to an Ofsted inspection in this area. There is a risk that,
should the impact of the offer continue to innovate and grow, the City of London would
suffer reputational risk.

Equalities implications

19.1t is hoped that care leavers will be adopted as a protected characteristic by the City
of London, and that our care leavers will be considered in every Equalities Impact
Assessment, and therefore corporate parenting outside the Department of
Community and Children’s Services will be visible and impactful.

Climate implications — none
Security implications — None
Conclusion

20.The Pan London Care Leavers Compact sets out a comprehensive ambitious
offer for all London local authorities to sign up to. The City of London is well
positioned in this regard, having adopted many of the provisions already,
following national research and findings.

21. There are several key areas which would make a huge difference to our care
leavers: notably being supported via a protected characteristic;
employment/education offers; and procurement being accountable as to
whether social value contracting is impacting our young people.

Appendices
e Appendix 1 — City of London Care Leaver Offer

Rachel Talmage
Head of Service, People Department
Department of Community and Children’s Services

T: 020 7332 3621
E: Rachel.Talmage@cityoflondon.gov.uk
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Appendix 1- Local Offer

What are Care Leavers supported by the CoLC entitled to?

Please note that financial support over and above the following must be agreed

with the budget-holding Service Manager in advance.

Social worker Comments
(SW) Support
Offer of SW support to all This includes care leavers who return to

care leavers towards
whom the local authority
had duties under section
23C of the Children Act
1989, up to age 25 -
irrespective of whether
they are engaged in
education or training.
*subject to a human rights
assessment where a
young person has all
rights exhausted.

the local authority at any point after the
age of 21 up to age 25 and request SW
support. When a care leaver is
approaching 21 their social worker will
discuss with them whether they want SW
support to continue.

The SW ensures that the young person is
provided with the practical and emotional
support they need to make a successful
transition to adulthood, either directly or
through helping the young person to build
a positive social network around them.

Each care leaver will have
a pathway plan which will
be reviewed at minimum
on a 6 monthly basis

For care leavers aged 21 or over, the
duties in the Children Act 1989 introduced
through the Children & Social Work Act —
to assess care leavers’ needs, and
develop and keep under review a pathway
plan — apply only where the young person
requests support. The pathway plan may
be partially completed after the age of 21
to reflect only the area in which the young
person requires ongoing support unless
the person is experiencing numerous or
complex difficulties.

Frequency of visits

This will vary dependant on need. The
frequency of social work visits for a young
person aged 16-17 who has moved into a
foster placement or into independent or
semi-independent accommodation is that
they are visited within one week on first
moving in and then every week, for the
first four weeks and subsequently every
four weeks (six with agreement of Team
Manager). If more frequent visits are
required or less frequent visits this can be

CoLC Corporation Leaving Care Policy
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agreed by the young person, social worker
and team manager to no less than one
visit every three months.

For care leavers aged 18 and over, the
frequency of visits should be determined
based on the care leavers wishes and
feelings, alongside their needs and
offering visits every six to eight weeks in
line with the Pledge. Methods and
frequency of keeping in touch should have
some flexibility.

Keeping in touch

The CoLC will proactively keep in touch
with all care leavers until they reach age
21 and, where contact has been lost, to
take reasonable steps to re-establish
contact until age 25.

Offering local authority
support to every care
leaver on an annual basis

The CoLC will make care leavers aware
that they can continue to request SW
support when the person turns 21; and on
at least an annual basis thereafter to age
26.

Former UASC
(Unaccompanied asylum
seeking children)

If a former UASC care leaver has not been
recognised as a refugee or been granted
any other valid form of leave to remain and
becomes “appeal rights exhausted” (ARE)
the Home Office ceases to provide leaving
care funding to the local authority within
three months. The CoLC will provide support
to age 25, including accommodation and
subsistence.

Accommodation

Payment Comments

Accommodation

Dependent on | Young people must apply for

and | universal credit including the

recourse to | housing component if eligible
public  funding: | with the support of City of
Options are | London. Young people will be

care | assisted to apply for CoLC

(under 18/staying
put), semi-
independent
accommodation,

housing tenancy if eligible. If
young people request private
rented accommodation this
will be explored as part of

CoLC Corporation Leaving Care Policy
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private rented or

their pathway plan.

CoLC  housing
tenancy

Setting up home grant | Up to £3,000| The young person does not

(furnishings, equipment) | (depending  on | get this in a lump sum. It can

for independent | condition of the | be agreed with the social

accommodation property) worker how this will be
allocated. It must be spent on
the accommodation.

TV Up to £250 This comes from the setting
up home grant but can be
allocated in semi-independent
accommodation.

Winter Heating Allowance | £10 per month | This will be paid directly to the

For first winter of | from October- | young person who will need

independent living only. | March to budget.

Clothing Young people | Needs assessed as part of

get an allowance | the pathway plan.
through their

foster carer if in

care. Care

leavers may get

one £150

payment per year

depending on

means.

Removal expenses Up to full One-off payment of removal

expenses and associated
expenses. Contribution
towards removal expenses for
subsequent or additional
removals may be made with
the agreement of the budget-

holding service manager.

TV Licence First year paid in | Young people will then be
full encouraged to pay in
instalments towards following
years licence unless there are
exceptional circumstances.
Education Payment Comments
Part or full-time further / | Only  in exceptional | Care leavers are
higher education course expected to claim from

CoLC Corporation Leaving Care Policy
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fees

circumstances

loans and grants to cover
their tuition fees,
accommodation and
maintenance.

If they are unable to claim
grants and loans young
people will be advised to
contact Buttle UK

Advice to be sought from
the Virtual School Head.

University Payment £2000 per year of course | The higher education
(paid in  instalments | grant will continue to be
termly) paid for four weeks after

the completion of higher
education course in order
to assist the young
people to make a
transition.

Registration, Up to full

examination and other

miscellaneous fees (if

required to meet

curriculum)

Activities (e.g. school | Per academic year the | Activities required to

trips) and equipment | following will be needs | meet curriculum (e.g.

required to meet | assessed: outings) are to be paid

curriqglum .(e..g. Stationery Grant direqtly to the education
specified specialist . . provision.

clothing and. essential | Educational trlp.s grant Computer grant to be

textbooks/stationery) Books and equipment

and computer

Up to £300 computer
grant — One off between
age 16 and 21/25

paid directly to shop.

Education-related travel
(public transport to and

All students up to the age
of 19 are entitled to travel

Must apply for subsidised
travel card if appropriate.

from education | free.

provision) We will cover education
travel costs for students
over 18.

Graduation Up to £100 for robes,

CoLC Corporation Leaving Care Policy
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tickets and photographs

Employment

Payment

Comments

Specified
uniform required

clothing /

Needs assessed

Specified equipment | Needs assessed This is usually a one-off
required payment; although
consideration should be
given for the purchase of
consumables.
Travel costs (for | Up to full Young person should
interviews and first plan for costs of travel
month in employment) from their salary or
wages after the first
month in employment.
Leisure and Payment Comments
Wellbeing
Leisure, religious and | Social Care will assist | Leisure, religious and
cultural activities young people to access | cultural activities should
services aimed at | be identified in the
meeting their leisure, | pathway plan.
cultural and religious
needs where appropriate.
Eye and dental | Social Care will assist | In exceptional
treatment, including | young people to access | circumstances dependent
glasses services to meet their | on an assessment of
needs. They will be | need Social Care may
assisted to complete HC1 | provide funds to secure
form if applicable which | health services.
enables young people to
get free or reduced cost
dental, optician and
prescription services.
Counselling and | Social Care will assist
Therapeutic Needs young people to access
counselling and/or

therapeutic services via
universal health services.

Baby grant

One off £200 just
prior/subsequent to birth
of baby

Assistance to apply for
maternity grant if eligible.
ltems for baby to be
agreed between social

CoLC Corporation Leaving Care Policy
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If a young person is not
eligible for the maternity
grant we will also match
the maternity grant
(currently £500) and give
the additional £200

worker and

person.

young

Driving

No support provided
apart from exceptional
circumstances i.e. when
required for identification,
employment or training.

Personal
Allowances

Payment

Comments

Celebration allowances
(birthday and festivals)

£50 to be paid yearly
around the young
person’s birthday

Laptop

Up to £300 for children in
care so young people
leaving care should have
received one.

If a young person has not
received a laptop they will
be given one as a care
leaver.

Maintenance/replacement
costs will be considered
on an exceptional basis.

Essential travel to
maintain contact with
family or significant
others

At the discretion of team
manager

Wedding Gift

£100

One-off payment

Emergency Payment

At the discretion of team
manager

Payment made when
young person requests
emergency payment due
to budgeting difficulties
for food or essentials i.e.

CoLC Corporation Leaving Care Policy
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energy payments. The
social worker will pay for
these directly if possible.

Birth Certificate

Payment for one birth
certificate

Passport Payment for one passport | This will include check
in full and send.
Citizenship Up to £400 towards costs | This is a discretionary

payment.

CoLC Corporation Leaving Care Policy
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Agenda Iltem 5

Committee: Dated:
Safeguarding Sub-Committee 19/06/2023
Subject: Unregulated Placement Commissioning and Public

Oversight Arrangements

Which outcomes in the City Corporation’s Corporate | 1,2 and 3
Plan does this proposal aim to impact directly?

Does this proposal require extra revenue and/or N

capital spending?

If so, how much? N/A

What is the source of Funding? N/A

Has this Funding Source been agreed with the N/A
Chamberlain’s Department?

Report of: Judith Finlay, Executive Director of For Information

Community and Children’s Services

Report author:

Sacha Lewis, Commissioning Manager, Commissioning
and Partnerships

Greg Knight, Head of Commissioning, Commissioning
and Partnerships

Summary

This report provides an update on the Corporation’s current placements activity within
Semi-Independent Supported Accommodation (SISA) settings. SISA supports
children to build the necessary skills to live independently as they transition into
adulthood and represents the majority of the Corporation’s Children’s placement
brokerage activity. It is provided as accommodation-based support setting or via a
standalone property with floating support provided.

The report outlines the current and proposed programme of contract management and
monitoring for 16- and 17-year-olds, in preparation with Ofsted’s regulatory framework
and for the overall programme for young people placed up to the age of 25.

Recommendation

Members are asked to:

e Note the contents of the report.

Main Report
Background
1. At present, providers of SISA are not regulated by any professional body. This

is set to change with the introduction of National Standards in 2024, which will
see Ofsted regulate provision for 16- and 17-year-olds.
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2. There are many providers of SISA and this is an area that has grown
considerably to meet the level of need from local authorities.

3. As part of the independence and leaving care transitioning pathway for children
in care, 16- and 17-year-old young people assessed as being suitable, are
placed within SISA settings. Initially, this will be within accommodation-based
schemes, which are usually properties consisting of three to four rooms with
shared facilities and with 24-hour support staff. Weekly levels of individual
support are tailored in accordance with the young person’s care plan and
averages at approximately 10 hours per week. Support at this stage often
centres on meeting further educational and vocational needs.

4. As young people reach the age of 18 and have developed the skills towards
becoming fully independent, the accommodation pathway strategy progresses
on to standalone properties, such as bedsits or studio flats. Floating support is
delivered by key worker support staff, averaging at five hours per week. Young
people often request property locations within the vicinity of their college or
support networks. As with those young people placed within accommodation-
based support settings, key worker support continues to focus on further or
higher educational needs, with a greater emphasis on tenancy sustainment and
daily living management of finances as the young person gears towards
becoming fully independent.

5. SISA services are delivered to the young person as a wraparound package —
that is, accommodation with support by one provider. The provider often
sources properties via commercial tenancy agreements with Lettings
Management agencies or directly with independent property landlords and
sublets the property to the Corporation via an Independent Placement
Agreement. The provider's own staff delivers the support to the young person.

Current Position

6. The Corporation currently purchases individual children’s placements via the
Commissioning Alliance Careplace System framework. In addition to SISA
service provision, via a set of Dynamic Purchasing Vehicles (DPV), this
framework provides Children’s Residential Home placements and Independent
Fostering Agencies.

7. From the framework’s entry point and throughout the agreement, providers are
required to fulfil the standard selection criteria mechanisms of the DPV. They
must outline their service experience and suitability, policy and procedural
framework, and their methodology to meet the key deliverables and outcomes
and provide continual assurance for all placement activity conducted by the
City.

8. In addition to the first layer of quality assurance (QA), the internal monitoring
approaches in SISA placements include:
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Monitoring meetings with SISA providers: Contract monitoring meetings
review the overall quality and standards of delivery, costs, and execution of
support plans in line with the Early Intervention and Prevention Services
Outcomes and Indicative Indicators:

o Young people’s involvement

o Safeguarding

o Staffing, subcontractors and volunteers

o Policies, procedures, service developments

o Service timescales

= Service signposting

o Safety, health and wellbeing

o Potential, independence, involvement and choice
o Educational/vocational support

o Tenancy sustainment and management of finances
o Community access

Meetings take a risk-based approach. Risk criteria includes placement volume
per provider, placement cost and complexity, and reputational risk. Provider
meetings will occur quarterly, half-yearly or annually. Monitoring criteria
focuses on a generic and overarching company-wide review of the provider’s
staffing and service operational capabilities and accommodation/housing
management.

Scheme visits: Scheme visits are aligned to the criteria outlined above.
These visits concentrate on the provider’s staffing and service operational
capabilities and accommodation/housing management at local scheme level.

Senior Management Team review programme: Senior managers
undertake up to two visits to schemes per year.

Young Inspectors programme: A pilot for care leavers to visit SISA providers
was carried out in January 2023. This took place with Pathfinders.

To date, the Corporation currently has 47 care leavers residing within
unregulated SISA. The majority (92%) of this cohort are aged 18 years or over.
The age breakdown is as follows:

Age Amount

16 1
17 3
18 5
19 12
20 11
21 12
22 0
23 2
24 1




10.The SISA service provision is delivered by 14 providers:

Provider

No of placements

MyLife

23

GrowHaus

Pathfinders

Jordan Xavier

Abiding Ltd

Dilligent Care Services
Eleven Ds Ltd

Leaving Care Solutions
Netpex

Own Life

Phase Il Care

Silver Birch Care

Step Ahead

SP Homes

RRrRRPRRPRRPRR R RRw OO

11.0f the 47 placements, six are based outside London, and 41 are delivered
across nine geographical areas within London:

Geographical area Number of | Number of
properties providers
Central 1 1
North 2 2
North-East 3 2
North-West 16 4
East 5 4
South 4 4
South-East 8 3
South-West 1 1
West 1 1
Options

12.As part of a more cohesive monitoring approach, recommendations developed
by the recent QA audit of Semi-independent providers have been incorporated
within  Commissioning’s overarching Children’s Placement Monitoring
programme and are set out below. This programme will also ensure that it
incorporates and mirrors Ofsted’s implementation of a regulatory system and
inspection framework for 16- and 17-year-olds within supported
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accommodation to ensure a standardised approach across the full age range
of care leavers.

Proposals

13.The monitoring processes set out in paragraphs 7 and 8 above are to be
further enhanced, developed and implemented as follows:

Key Data

14.No

Continuation of the use of the Careplace Provider Monitoring, QA and
contact management functions as the initial and overarching QA level. This
includes the use of the newly developed Commissioning Alliance Quality
Assurance Portal, collating and analysing quarterly key performance
indicator (KPI) information from providers.

Continuation of the internal monitoring and QA process. Provider and
scheme visit meetings will continue to be scheduled in line with their
respective risk rating. Wherever possible, Commissioning will aim to
coordinate scheme visits with social worker placement reviews.

Ensure that the internal monitoring programme integrates with the
development of Ofsted’s regulatory framework for 16- and 17-year-olds
within SISA, incorporating requirements into the monitoring process.
Strengthen the feedback loop between the provider meetings, the
Commissioning and QA monitoring programme and individual social worker
placement reviews into the Children’s Social Care Placements Home Panel
and the Children’s Strategic Placement and Sufficiency Group to ensure that
key individual placement issues are addressed. This approach will also
strengthen the connection with the wider QA, Senior Leaders and Young
Inspectors programmes.

Commissioning will liaise with the Commissioning Alliance Lead
Commissionig Organisation, member authorities, and host borough
authorities where the Corporation’s young people are currently placed.
Commissioning will identify authorities currently commissioning the 14 SISA
providers to develop a sharing arrangement for information and monitoring.
Scope the possibility of establishing a City of London SISA provider network
forum to promote and enable the sharing of provider best practice, further
understanding of commissioning requirements and provider market abilities,
and mechanisms to incorporate the views, experiences and feedback of
young care leavers.

key data to present.
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Corporate & Strategic Implications

Financial implications

15.There are no financial implications to the monitoring programme. However, as part of
the standing agenda within the Commissioning monitoring programme with providers,
Commissioning will log and track any related cost implications that providers may cite
relating to the Ofsted inspection framework and impacts on future placement
provision.

Resource implications

16.The Commissioning and QA monitoring programme will be managed within existing
resources.

Legal implications

17.The Commissioning monitoring programme will incorporate the development and
implementation of the Ofsted regulatory system and inspection framework
requirements for 16- and 17-year-olds within supported accommodation.

Risk implications

18.Not applicable

Equalities implications

19.Not applicable

Climate implications

20.Not applicable

Security implications

21.Not applicable
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Conclusion

22.The SISA monitoring programme outlined above will continue to build on the
existing monitoring arrangements to further enable a standardised monitoring
approach across the service provision. This will ensure that young people
receive the best levels of quality and service provision to support them as they
transition into fully independent adults.

23.The proposed additional elements will provide a mechanism to evolve and
enable the Corporation, other local authorities, providers and care leavers to
work more collaboratively.

Appendices

« None

Sacha Lewis
Commissioning Manager, Commissioning and Partnerships

T: 0203 834 7205
E: sacha.lewis@ocityoflondon.gov.uk

Greg Knight
Head of Commissioning, Commissioning and Partnerships

T: 020 7332 1173
E: greg.knight@cityoflondon.gov.uk
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Agenda Iltem 6

Adult Social Care Safeguarding Performance Report
Q4 2022/23

Committee: Dated:
Safeguarding Sub-Committee 19/06/2023
Subiject: Public

Appendix 1 (Non-
public)

Chamberlain’s Department?

Which outcomes in the City Corporation’s 1,2and 3
Corporate Plan does this proposal aim to impact

directly?

Does this proposal require extra revenue and/or No
capital spending?

If so, how much? N/A

What is the source of Funding? N/A

Has this Funding Source been agreed with the N/A

Report of:
Judith Finlay, Executive Director of Community and
Children’s Services

Report author:
Ellie Ward, Head of Strategy and Performance

For Information

Summary

This report updates Members on safeguarding performance across the Adult Social

Care Service during 202/23.
Recommendation
Members are asked to:

¢ Note the report.
Main Report

Background

1. The Adult Social Care Service at the City of London Corporation provides a range
of services, including safeguarding.

2. The service collects and monitors a range of performance information to ensure
that statutory duties are being met, and that services are delivering the best
possible outcomes for people.

3. Appendix 1 presents the safeguarding performance dashboard for 2022/23. It
provides a range of detailed information in different areas of safeguarding.
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Current Position

4.

6.

Overall, performance across the service is good, meeting a range of statutory
requirements and local targets.

It should be noted that, due to small numbers in cohorts in the City of London
Corporation, there can sometimes be significant variance in out-turns. These are
noted where this is an issue.

Appendix 1 includes a summary and some of the headlines from the data.

Corporate & Strategic Implications

8.

9.

Strategic Implications — The Adult Social Care Service_provides a range of statutory
services and also a range of early intervention and prevention services. These all
contribute to meeting outcomes 1, 2 and 3 of the Corporate Plan.

Financial implications — N/A

Resource implications — N/A

10.Legal implications — N/A

11.Risk implications — N/A

12.Equalities implications — Monitoring intelligence on all of our social care

processes and associated demographics allows us to assess and then
investigate if there are any unintended impacts of any processes or practices.

13.Climate implications — N/A

14.Security implications — N/A

Conclusion

15.This report provides a summary of performance data from the Adult Social Care

Service in relation to safeguarding for 2022/23, comparing it to performance from
the previous quarter or year, and other benchmarks, where appropriate.

16.1t demonstrates strong performance across this area of the service.

Appendices

e Appendix 1 — Adult Social Care Safeguarding Performance Dashboard
Q4 2022/23 (Non-public)

Ellie Ward

Head of Strategy and Performance

Department of Community and Children’s Services
E: Ellie.ward@cityoflondon.gov.uk
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Agenda Item 7

Committee: Dated:
Safeguarding Sub-Committee 19/06/2023
Subiject: Public
Children and Families Service Performance — Month 12
2022/23 (March 2023) Appendix 1 (Non-
public)
Appendix 2 (Public)
Which outcomes in the City Corporation’s 1,2and 3
Corporate Plan does this proposal aim to impact
directly?
Does this proposal require extra revenue and/or No
capital spending?
If so, how much? N/A
What is the source of Funding? N/A
Has this Funding Source been agreed with the N/A
Chamberlain’s Department?
Report of: For Information

Judith Finlay Executive Director of Community and
Children’s Services

Report author:

Ellie Ward, Head of Strategy and Performance

Summary
This report updates Members on service performance across the Children and
Families Service. It demonstrates where performance meets our statutory obligations
and targets and identifies where action was taken for improvement in specific areas.
Recommendation
Members are asked to:
e Note the report.
Main Report
Background
1. The Children and Families Service at the City of London Corporation provides a
range of services including Early Help, Child Protection, and Supporting Care
Leavers.
2. The service collects and monitors a range of performance information to ensure

that statutory duties are being met, and that services are delivering the best
possible outcomes for children, young people and families.
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3. Appendix 1 presents the performance dashboard from 1 April to 31 March (month
12) 2022/23. It provides an overall summary of performance in each of the
service areas and more detailed information in each area.

4. Appendix 2 provides a glossary of some of the terms used in the performance
dashboard.

Current Position

5. Overall, performance across the service is good, meeting a range of statutory
requirements and local targets, and comparing well with regional or national
benchmarks.

6. It should be noted that, due to small numbers in children’s services cohorts in the
City of London Corporation, there can sometimes be significant variance in out-
turns. These are noted where this is an issue.

Headlines

7. Demand continues to be high and is continuing to increase. During 2022/23,
there were 707 contacts — higher than the total number for 2021/22. This is in
keeping with an annual trend but shows a significant increase.

8. Overall, the number of Children in Need has reduced over the year from 24 in
April 2022 to 19 at the end of March 2023. Over the year, there were 22 different
children who were a child in need. This is consistent with the previous 2 years.

9. The number of children looked after (CLA) by the City of London Corporation
decreased over the year from 13 in April 2022 to 9 in March 2023. However, over
the year, there were a total of 21 different CLA. This follows a trend in recent
years of decreasing numbers of CLA.

10. The Multi-Agency Safeguarding Hub (MASH) recorded 17 contacts in 2022/23 -
2% of the 707 contacts received at the front door — a lower rate than the previous
two years (4% and 7%)

11.There were 53 Early Help referrals during 2022/23. June saw a particularly high
rate of 24 referrals. The last two years (2021/22 and 2022/23) saw a patrticularly

high number of referrals reflecting the support provided to families as part of the
Afghan Resettlement Programme.

12.Overall, during the year, an average 90% of assessments were completed within
45 days. This is vast improvement on previous years.

13.There were 59 care leavers at the end of March 2023. This has been increasing
over the year and is an increase on 54 at the end of 2021/22 and 41 in 2020/21.

Corporate & Strategic Implications

14. Strategic implications — This report represents a picture of the Children and Families
Service which includes both statutory requirements and early intervention and
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prevention work (known as Early Help). The work of the service helps meet Corporate
Plan Priorities 1, 2 and 3 for families, children and young people.

15.Financial implications — N/A

16.Resource implications — N/A

17.Leqgal implications — N/A

18.Risk implications — N/A

19. Equalities implications — Monitoring intelligence on all of our social care
processes and associated demographics allows us to assess and then
investigate if there are any unintended impacts of any processes or practices.

20.Climate implications — N/A

21.Security implications — N/A

Conclusion

22.This report provides a summary of performance data from the Children and
Families Service from 1 April 2022 to 31 October 2023, comparing it to
performance from the previous month, quarter or year, and other benchmarks
where appropriate.

23.1t demonstrates strong performance across the service, with some specific areas
where some action was taken for improvement. These areas are all now back on
a positive trajectory.

Appendices

e Appendix 1 — Children and Families Service Performance Dashboard 2022/23
(Non-Public)
e Appendix 2 — Glossary for Performance Dashboard (Public)

Ellie Ward
Head of Strategy and Performance
Department of Community and Children’s Services

T: 020 7332 1535
E: Ellie.ward@cityoflondon.gov.uk
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LONDON

Glossary
Children Social Care

CITY OF LONDON CORPORATION
DEPARTMENT OF COMMUNITY & CHILDREN'S SERVICES




C&FA Child and Family Assessment — single assessment undertaken by
Children Social Care

CAF Common Assessment Framework (part of Early Help)
CAFCASS Children and Family Court Advisory and Support Service
CAMHS Child and Adolescent Mental Health Service

CHSCP City and Hackney Children’s Safeguarding Partnership

CiC Child/ren in Care

CicC Children in Care Councill

CIN Child In Need

CL Care Leaver

CLA Children Looked After

CPP Child Protection Plan

CPS Crown Prosecution Service

CsC Children’s Social Care

CSE Child Sexual Exploitation

CYP Child and/or Young Person (up to 18t birthday)
CYPP Children and Young People’s Plan

DSL Designated Safeguarding Lead

DV Domestic Violence

EDT Emergency Duty Team (out of hours duty provided by Hackney)
EET Education, Employment and Training

EH Early Help

FE Further Education
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HMO House of Multiple Occupancy

ICPC Initial Child Protection Conference
IFA Independent Fostering Agency
IHA Initial Health Assessment

IRO Independent Reviewing Officer

LA Services Local Authority Services

LAC Looked after child / ren

LADO Local Authority Designated Officer
LASC London Asylum Seekers Consortium
MACP Multi-Agency Child Protection

MARAC Multi-Agency Risk Assessment Conference

MARF Multi Agency Referral Form

MASH Multi-Agency Safeguarding Hub

NEET Not in Education, Employment or Training

NFA No Further Action

QsSW Qualified Social Worker

RCPC Review Child Protection Conference

RHI Return Home Interview

S47 Section 47 Enquiry, part of Child Protection investigation (the

outcome may that the subject is escalated to an ICPC)

SCR Serious Case Review
SEND Special Educational Needs and Disability
TAC Team Around the Child meeting (Early Help measure)
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TAF Team Around the Family (Early Help measure)

UASC Unaccompanied Asylum-Seeking Child (up to 18t birthday)
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Agenda Iltem 8

Committees: Dated:

Safeguarding Sub Committee — For Information 19/06/2023
Department of Community and Children’s Services Grand | 15/06/2023
Committee — For Information
Health and Wellbeing Board — For Information 29/06/2023

Subject: Adult Social Care Inspection Framework — Care | Public
Quality Commission (CQC)
Which outcomes in the City Corporation’s Corporate | 1,2,3
Plan does this proposal aim to impact directly?

Does this proposal require extra revenue and/or N

capital spending?

If so, how much? N/A

What is the source of Funding? Better Care Fund
Has this Funding Source been agreed with the N/A
Chamberlain’s Department?

Report of: Judith Finlay, Executive Director of For Information

Community and Children’s Services
Report author: Emma Masters, Transformation
Programme Manager, Adult Social Care

Summary

The Health and Care Act 2022 gives new powers to the Care Quality Commission (CQC) to
provide a meaningful and independent assessment of care at a local authority and
integrated care system level, starting in April 2023.

In response to the requirement, Adult Social Care is undertaking a self-evaluation against
the Assessment framewaork for local authority assurance and its four quality themes.

Below, we outline the CQC’s launch plan, and an update on our progress and ongoing
approach to local authority and integrated care system assessments.

Recommendation

Members are asked to:
e Note the report.

Main Report

Background

1. The Health and Care Act received Royal Assent in April 2022 and introduced significant
reforms to the organisation and delivery of health and care services in England, including
the return of CQC assessment of local authority Adult Social Care services.

2. From 1 April 2023, the CQC will have new powers to assess local authorities in England
and will be looking at how we meet our duties under the Care Act (2014). The CQC has
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published an implementation plan, with a view to start full inspection activity from
September 2023.

From 1 April 2023 through to September 2023, the CQC will start to review data and
published documentary evidence across all local authorities. The data and evidence from
this activity will be published at an overall national level as a collection of evidence, for
example, in the CQC’s annual statutory State of Care report to Parliament. This national
review will be the first element towards full assessment of two quality statements. It will
constitute the CQC’s first steps in developing judgements for individual authorities. It will
also provide valuable context and an opportunity to benchmark national data.

During the same period, the CQC will commence pilot assessment activity for up to five
local authorities, on a voluntarily basis. Publication of the findings from these pilots are
subject to further determination between the CQC and the local authorities involved. City
of London Adult Social Care have not requested to participate at this time.

From September to December 2023, the CQC will start the roll-out of formal inspection
activity for all local authorities, with an aim to conduct up to 20 assessments during this
period. City of London may be chosen as one of the local authorities in this tranche. We
would have around four weeks’ notice to plan and start activity.

From early 2024 onwards, the CQC will continue to conduct further formal assessments
and report on their findings. The Government has requested that the CQC publish
individual ratings of local authorities following the pilots and assessments. The CQC plan
to work with local authorities and Department of Health and Social Care during this time
to inform how findings are published and rated.

Current Position

7.

We are finalising our self-assessment against the four quality themes and collating the
required supporting data and evidence. Our aim is to have a final draft completed by
early June 2023.

On 13 and 14 June 2023, a peer review will be conducted via the Local Government
Association to provide additional input into and scrutiny of our Adult Social Care self-
assessment and inspection readiness. This activity is expected to provide further
opportunity for insight and reflection to enhance our final self-assessment, and
strengthen our improvement plans to ensure compliance.

Alongside the self-assessment, we have a draft Adult Social Care Improvement Plan,
which is required as supporting evidence. Our aim is to know ourselves and know
ourselves well, ensuring that any identified plans for improvement are well documented,
governed and have delivery plans. The Adult Social Care Transformation Programme is
currently documenting and providing the governance for this.

10.The initial data requirement to accompany the self-assessment is the Client Level Data

(CLD) return. From April 2023, the Government has introduced person-level data
collection to provide better insights into care journeys and outcomes to show which
interventions work best and how we can improve how people move between health and
social care. This is new nationally, and a significant piece of work, with the first return
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due in July 2023. We currently have this project in delivery and will assess outputs in
May 2023.

11.0n completion of the peer review activity, we will share the outcomes. The findings,
expected to be both positive and self-reflecting, will inform the production of our final
Self-Assessment document.

12.In addition to the completion of documentation and evidence, we are producing a
practical plan, similar to our Ofsted inspection approach, which outlines clear
responsibilities, roles and resources required to manage the inspection activity.

13.This is the start of how things will change for Adult Social Care with a continuous rolling
plan.

14.Financial implications: The cost of the peer review is £5,000.00 plus expenses and is
met via Adult Social Care grant funding.

We anticipate that additional resources may be required to support improvement
delivery. Adult Social Care grant funding has been identified to meet the current
pressures.

15.Resource implications: The extent that the Adult Social Care statutory inspections will
impact on Adult Social Care resources will be determined by the ongoing pressures of
inspection activity. While we are seeking synergies across Children’s and special
educational needs and disability (SEND) inspections, the additional governance and
resourcing requirement are expected to have impact in the longer term.

16.Legal implications: This is a legislative change for Adult Social Care service delivery.
The City of London will need to ensure that there is legislative compliance.

17.Risk implications: The CQC’s assessment of local authority Adult Social Care
services represents a reputational risk on a par with the Ofsted assessment of
Children’s Services.

18.Equalities implications: The Government has conducted Equalities Impact
Assessments on all reform initiatives.

19.Climate implications: N/A

20.Security implications: N/A

Conclusion

21.The implementation of the new Adult Social Care Inspection Framework carries with it
a level of reputational, legal, and financial risk over the next few years. The City of
London has put in place a programme structure to effectively plan for and deliver the
requirements of inspection outlined in the CQC'’s launch plans. There remains a level
of uncertainty across the Adult Social Care sector regarding the future funding of this
additional responsibility.
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Background Papers

e Health and Care Act (2022)
e Assessment framework for local authority assurance

Emma Masters
Transformation Programme Manager, Adult Social Care

T: 020 7332 3129
E: emma.masters@cityoflondon.gov.uk

Page 48


https://www.legislation.gov.uk/ukpga/2022/31/contents/enacted
https://www.cqc.org.uk/guidance-providers/local-authorities/assessment-framework-local-authority-assurance
mailto:emma.masters@cityoflondon.gov.uk

Agenda Item 9

Committee: Dated:
Safeguarding Sub Committee — For Information 19/06/2023
Subject: Early Help Strategy Public

Which outcomes in the City Corporation’s Corporate | 3, 10
Plan does this proposal aim to impact directly?

Does this proposal require extra revenue and/or N

capital spending?

If so, how much? N/A

What is the source of Funding? N/A

Has this Funding Source been agreed with the N/A
Chamberlain’s Department?

Report of: Claire Chamberlain, Interim Executive For Information

Director of Community and Children’s Services
Report author: Keisha Nurse, Early Help Lead,
Department of Community and Children’s Services

Summary

The City of London Corporation has a new Early Help Strategy 2023—-2026. Children,
families staff and stakeholders were invited to contribute to the consultation. The
strategy will help to see the vision for the Early Help Service realised, which is that
all City of London children, young people and families who access the Early Help
Service are supported to address their concerns and are provided with practical
assistance to help them to live full and happy lives.

Recommendation
Members are asked to:
e Note the report.

Main Report

Background
Engagement process

1. The strategy was devised following an engagement process and a 10-week
public consultation. As part of the consultation, a series of questions were asked
about various aspects of the current plan, and whether respondents agreed with
the identified outcomes and priorities, and what they felt needed to be amended
and updated. To identify the outcomes and focus areas of the new plan, key
service professionals, both internal and external to the City Corporation, were
consulted.

2. Engagement was carried out with professionals from the following service areas:
o Early Help & Children’s Social Care
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o Education and Early Years

o The City Child and Families Centre at the Aldgate School
o City Advice

o Youth Services

0 Young Hackney

o St Paul’'s Cathedral

0 Health Visiting

o0 Mental Health Services

0 Adult Education

3. Published information from the Action for Children survey completed in 2022 was
also used to help inform the updated Early Help Strategy as children/young
people and families supported by the City of London were consulted to obtain
their feedback about the service received. The engagement questions put to
service professionals were framed in a way to seek how the service can improve
to better meet the needs of children, young people and families.

Public consultation

4. Following the development of the updated strategy, a 10-week public consultation
period was undertaken to gather feedback from children and young people,
parents, Members, City of London residents and service professionals on the
design of the Plan and the identified outcomes and priorities.

5. The consultation was hosted on the City of London website and was open for a
period of 10 weeks (19 December 2022 — 24 February 2023).

Early Help Strategy 2023—-2026 consultation response

6. The consultation was promoted to various groups to provide the widest range of
multi-disciplinary feedback. These included:

Achieving Excellence Board

Special Educational Needs and Disability (SEND) Programme Board
Early Help Multi-Agency Practitioners Forum

Children’s Senior Management Team

Early Help Sub-group

City and Hackney Safeguarding Children Partnership (CHSCP)
Safeguarding Sub Committee

Children’s Partnership Board

Emotional Health and Wellbeing Partnership

S@~ooo0oTy

7. As well as promoting the consultation to individual groups, the survey was
promoted by the CHSCP and sent by individuals to families they work with in the
City.

Page 50



Current Position

8. The strategy covers children and young people aged 0-18 and their families. The
strategy has a focus on children and young people with special educational
needs and disabilities, and the need for specialist provision for this cohort. The
priorities identified in the strategy will have a positive effect on advancing equality
of opportunity for young people with disabilities, and support for their families.
The strategy strongly considers inequality of services for children, young people
and their families due to race, and also aims to identify inequalities in services.

9. The strategy is now published on the City of London website?.
The Early Help Strategy

10.The Early Help Strategy sets out how services will respond to identified need at
the right time , in the right place to maximise positive outcomes before needs
escalate. The accompanying action plan addresses this across 6 overarching
outcomes;
a. All children and young people feel safe in all aspects of their lives.
b. Children, young people and families feel their needs are identified,
understood, and are responded to quickly.
c. Families feel supported to address their needs.
d. Inequalities experienced by children, young people and families in the City
of London are addressed.
e. Children, young people, and their families feel their needs are a priority by
all services that work with them.
f. Children, young people and families feel service development takes their
needs into account.

Key Data

11.There were 14 responses to the consultation from range of sources across City
early help partnership.

Corporate & Strategic Implications

Corporate plan

12.This strategy contributes to a flourishing society, by promoting safety for children, their
health and wellbeing and providing opportunity to have full lives and to reach their
potential.

Financial implications
13.N/A

Resource implications
14.N/A

Legal implications

L https://www.cityoflondon.gov.uk/assets/Services-DCCS/early-help-strategy-2023-26.pdf
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15.N/A
Risk implications
16.N/A

Equalities implications

17.An Equalities Test of Relevance has been conducted and concluded that the
Early Help Strategy aims to improve social mobility by illustrating our priority to
work with families from all socio-economic backgrounds and address any issues
of inequality of services that are identified so that all children, young people and
their families can flourish and reach their full potential. By ensuring that
inequalities are highlighted and challenged by all partner agencies, the strategy
should reduce inequality between those with protected characteristics and those
without.

Climate implications

18.N/A
Security implications
19.N/A

Conclusion
The Early Help Strategy is designed to be simple and accessible, clearly setting out
how to achieve the vision of Early Help. It will be reviewed by 2026.

Appendices
e Appendix 1 — The Early Help Strategy 2023—-2026

Keisha Nurse
Early Help Lead, Children’s Social Care and Early Help
Department of Community and Children’s Services

T: 020 7332 3621
E: Keisha.Nurse@ocityoflondon.gov.uk
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CITY OF LONDON EARLY HELP STRATEGY 2023-26
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The aim of the Early Help Strategy is to build on our excellent universal partnership work.

ImpacCt
of Qur
(Jniversal

Offer

OUR IMPACT

All children and young people
feel safe in all aspects of their
lives.

o
ﬁildren, young people and
fdPnilies feel their needs are
id@ntified, understood, and are
responded to quickly.

Families feel supported to
address their needs.

. 1Ly o

OUR FOCUS IS

To assess the needs of children quickly, to optimise
their chances and improve their health and
wellbeing.

To make sense of the child, young person and
family’s world through relationships, focusing on the
whole family system rather than individuals.

To ensure resources are used efficiently and
effectively to ensure high quality outcomes for the
family.

To help parents build resilience and strength o
ensure their children feel safe and can thrive without
social service's support.

To have a robust Social Care duty and Multi Agency
Safeguarding Hub service.

Our Early Help practitioners always seek to empower
children, young people and families to make the
changes they need to improve their circumstances.

We work with children, young people and families
to build social emotional intelligence, increase
their capacity and support networks to encourage
growth.

Work alongside our colleagues with child protection
expertise to ensure those children and young people
who are on the boundary of statutory social care are
provided with early intervention services that meet
the family's to avoid a step up into social care.

We offer targeted and tailored parenting support.

We work alongside families and go on a journey with
them throughout the assessment and intervention.

We use a strengths-based approach, utilising a
families’ strengths in the decision-making process.

) l

HOW WE WILL ACHIEVE THIS

We will complete Early Help Assessments within 20 working days of
receiving consent from parents/carers.

We will assess the needs of children and families and agree goals
which will inform the intervention required for the family.

We will assess the needs of children and families and agree goals
which will inform the intervention required for the family.

Team Around the Family (TAF) Meetings will take place every 8-12
weeks to ensure that the agreed plan is being adhered to by all
services involved and goals are being met.

Cases will remain open to Early Help until the agreed upon plan
has been completed and the interventions put in place have been
embedded into the family and are working well.

We will work closely with our colleagues in social care to ensure open
communication upon receiving a referral to ensure we are providing
the right service at the right time.

Our assessments will be thorough with close management oversight
throughout the assessment period.

During the assessment period, any areas of concern that can be
immediately addressed will be, and children and families will be
provided with support and assistance from services who will remain
working with the family throughout the intervention.

Children and families will be signposted to additional services following

the assessment and be provided with a copy of their assessment to
understand how the recommendations were formed.

Complex cases will be discussed with social care and senior
management to ensure the needs of the family are being met and
to enquire if we can do more within the early help service before
stepping up into social care.

We will ensure to be fair in our assessments and be clear with families
regarding the needs identified and allow the voice of the child to be
at the centre of the assessment and intervention process.

We will act as advocates for children and families throughout the
infervention and liaise with our partner agencies to ensure needs are
being met.

We will draw on our resources and use the skills and expertise of our
Early Help Team to provide one-to-one parenting support to families
where required.

The Early Help Team will use the tools they have at their disposal to
identify neglect and use a strengths-based approach to provide
families with support to address the areas of need identfified.
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Our universal services contfinue to ensure that the needs of children and families are met in a timely and impactful manner helping to prevent
escalation into the Early Help Service for most of the population.

HOW WE WILL MEASURE THIS

In 2022, 46 early help assessments were completed.
Of these, 89% were completed within 20 days.

We will continue to monitor the number of Early
Help assessments completed month by month and
aim to increase our percentage to 95%.

In 2022, contact was made within one day of
receiving all referrals into Early Help.

We will continue to monitor the timeliness from
contact to referral and remain 100% efficient in our
initial contact with families.

Consent is sought from families prior to assessments
being completed to ensure we are able to liaise
with all involved services and speak on their behalf.

Feedback is sought from parents and children
prior to closing a case to ascertain their views and
feelings on the intervention provided.




OUR IMPACT

Inequalities experienced by
children, young people and
families in the City of London
are addressed.

Children, young people, and
their families feel their needs
are a priority by all services
that work with them.

9G abed

Children, young people

and families feel service
development takes their needs
into account.

OUR FOCUS ISTO

1. We ensure the voice of parents in The City are heard
concerning accessibility issues around physical and
emotional health.

2. We want to ensure the next generation has a stake
in the delivery of services and benefits from The
City's success.

3. We want to ensure our services are accessible to all
that meet the threshold.

4. We intervene at the earliest stage to reduce the
number of referrals that reach the need for statutory
intervention.

1. The referral process for Early Help support is
accessible to all services who work with children and
young people 0-18.

2. Effective communication between Early Help
support and outside agencies who work with
children and young people 0-18.

3. Increase our awareness of SEND support.

4. Provide a holistic approach to service delivery to
ensure we are working with partner agencies to offer
an integrated early help offer.

1. We consent to service audits regularly to ensure we
are providing the best service possible.

2. We remain accountable to our stakeholders, partner
agencies, families, children and young people in the
City of London.

3. We work alongside commissioning to ensure cost
effective and efficient resources which will make the
biggest impact on outcomes are sought.

4. We make sure our workforce has consistent personal
and professional development opportunities that will
not only benefit them but also the children, young
people and families that access to the service.

HOW WE WILL ACHIEVE THIS

1. The Early Help Lead will attend City of London Parent and Carer Forum
meetings and feedback concerns to the team and senior managers.

2. We will work alongside our partners in participation to help engage
our service users to ensure their voices are heard and they have input
in strategic thinking and service improvement.

3. We will work alongside partner agencies such as primary care and
mental health services to address accessibility issues.

4. We will work alongside our partners in Education and Early Years to
address SALT accessibility issues.

5. We will highlight any inequalities identified during the assessment
process to ensure they are addressed, and services are provided to
children and families.

6. We will offer an Early Help assessment to all children and families
who meet threshold and if consent is not provided, we will signpost
based on the information we have at the time to ensure some form of
infervention may be offered to the family.

1. We will ensure to have a resource library in the service; therefore, alll
social care staff are aware of what is available to children, young
people and families in the City and Hackney.

2. We will hold multi-agency meetings quarterly to discuss cases and
ensure we are providing a coordinated approach and are also aware
of changing policies and provisions within the City.

3. We will work alongside our partners in commissioning to ensure we are
aware of new SEND support services available.

4. We will contribute to discussions of what is required for children and
families to help ensure services commissioned meet the needs of the
children and families we serve.

5. We will ensure we are aware of all changes to commissioned services
that will affect our children and families.

1. We willimplement feedback received from service users and peers as
part of the service audits.

2. We will work in partnership with other local authorities and clearly
define the scope of early help work across London.

3. We will share and hear good practice and help improve our Early Help
service.

4. We will work collaboratively with our partners in Education and Early
Years to work toward building a centre in the City of London that
offers integrated early intervention services in line with Hackney's offer
of a Family Hub.

5. We will work collaboratively with our partners in Hackney and engage
in fraining offered that is in line with their early help service offer.

6. We will engage in fraining that will continue to upskill our Early Help
Team to ensure we are providing the best service possible to the
children and families we serve.

7. We willremain accountable to the City & Hackney Safeguarding
Children Partnership (CHSCP) and implement service changes
required to meet the needs of the children, young people and families
we serve.

HOW WE WILL MEASURE THIS

We will log all incidents and observations of
racism and discrimination in order to continue
the discussion and development of an anti-
racist practice approach across safeguarding
partnerships.

When an individual or family tells us they have
experienced racism and/or discrimination we
acknowledge and accepft their experience. We
will then arrange for a case audit to be undertaken
to review current practice and develop further
learning.

Action for Children will seek feedback from service
users yearly to ascertain their views on the service
received from Early Help.

Early Help will work collaboratively with the
Commissioning Team to gather service user
feedback regarding changes and new services
provided.




Agenda Item 10

Service Development Plan 2022-23

Committee: Dated:
Safeguarding Sub Committee — For Information 19/06/2023
Subject: Children’s Social Care and Early Help Public

Which outcomes in the City Corporation’s Corporate
Plan does this proposal aim to impact directly?

Contribute to a flourishing
society

1.People are safe and feel
safe.

2.People enjoy good health
and wellbeing.

Chamberlain’s Department?

Does this proposal require extra revenue and/or N
capital spending?

If so, how much? N/A
What is the source of Funding?

Has this Funding Source been agreed with the N/A

Report of: Claire Chamberlain, Interim Executive
Director of Community and Children’s Services

Report author: Rachel Talmage, Head of Service,
People Department, Department of Community and
Children’s Services

For Information

Summary

The Service Development Plan has been fully refreshed for 2023—-24 and sets out
the overarching programme of work for the Children’s Social Care and Early Help
Service. Key pieces of work include achieving every commitment from the Care
Leaver Covenant and the Care Leaver Compact. Our care leaver offer will be revised

and published accordingly.

The purpose of the report is to enable Members to see the array of work supporting
resident children in need of help and protection in the City of London.

Recommendation

Members are asked to:

¢ Note the report.
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Main Report

Background

1. The Service Development Plan 2023-24 (see Appendix 1) sets out objectives
that aim to improve outcomes for children and their families. Objectives are
drawn from listening to children and families, from staff, audit, the Achieving
Excellence Board, Serious Case Reviews, Ofsted and work from the London
Innovation and Improvement Alliance (LIIA). Ofsted has a new separate
judgement for care leavers and our ambition is excellence for all care leavers.
The Plan sets out how we will achieve excellent outcomes for every child and
young person.

2. In their Inspection of children’s social care services 2 March 2020 to 6 March
2020, Ofsted made two recommendations in their judgement on our practice!
(published April 2020). These recommendations remain in the plan to ensure
due focus and attention.

Current Position

3. A new 2022-23 plan has been created following the completion of actions from
the 2021-22 plan. Key achievements include:

- Running a Race Equality Foundation parenting programme, training staff
to be able to provide a shorter online version, to increase the flexibility of
the offer to parents.

- Supporting Afghan families well and preparing them to move on from the
Bridging Hotels in the City; families were less anxious moving, and the
preparation was detailed between our outgoing local authority and their
new local authority.

- Consistently including fathers, and creatively engaging them in supporting
and safeguarding their children.

- Having all staff in post as part of the Target Operating Model, meaning
stability for children and families.

- Completion of the Immigration Interview Project, the impact being quicker
leave to remain in the UK.

- Extending the virtual family therapy clinic, and significant improvement in
children’s lives where families are going through separation.

- The Threshold of Need document was fully refreshed, including Sudden
Unexpected Death in Infancy (SUDI), following a national rise in deaths of
children aged under one year nationally during COVID-19 (note, no child
died in the City).

Key Data
4. Performance data for the service is being considered separately within the

Safeguarding Sub Committee. Data is used to drive the actions in the plan
and to evaluate progress for children.

1 https://files.ofsted.gov.uk/v1/file/50149902 accessed 28 April 2022
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Corporate & Implications

5. Across every department, the Corporation is a parent to our children in care
and care leavers.

6. More can be done in respect of work experience and job opportunities as set
out in the Compact, and our plan is to make every recommendation an offer in
the City.

Strategic Risk Implications

7. Child safeguarding involves assessment and mitigation of risk. The service
aims to protect and support the most vulnerable children in our society. The
Achieving Excellence Board is in place to further scrutinise and extend our
work for these children.

Equalities implications

8. The 'social graces' are used in individual and group supervision, looking at the
similarities and differences in every piece of casework. Equalities implications
are core in every interaction. The 'social graces' include gender, geography,
race, religion, age, ability, appearance, class, culture, ethnicity, education,
employment, sexuality, sexual orientation and spirituality. Systemic
relationship-based practice is central to our work, and the social GRACES (eg
Gender, Race, Religion, Ethnicity, Employment, Class, etc.) offer us a
framework for considering disproportionality and inequity.

9. The Plan sets out a path seeking to recognise ‘care leaving’ as a protected
characteristic, and all implications extending to equalities will be explored and
evaluated.

10.In Early Help we have noticed that incoming children who are white tend to
have services set up for them, diagnoses and special educational needs
(SEN) support/ and Education, Health and Care Plans (EHCPSs), where
relevant. We are noticing that black and brown children who are referred have
some needs identified, but not all, and services are not in place. We are
undertaking case reviews to identify what could have been done earlier and
what the impact would have been for the child. We are advocating for more
timely services and noticing in supervision, in assessment, in case discussion
where it seems that these children’s needs are not as visible.

Financial implications

11.Children’s social care is a statutory service. If, for example, children arrive in the City
with additional needs, such as the Afghan arrivals, and/or further children with
disabilities arrive, then a service must be provided. If risks escalate, then court action
might be required. These unexpected needs will have financial implications.
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Resource implications

12.A recommendation in the Compact is for every care leaver to have an annual travel
pass. The London Child in Care Council/Partnership for Young London are working
with Transport for London(TFL) to make this happen- which is unlikely to be
confirmed until 2024. In the interim, a report will be presented to CCS Committee
seeking approval for additional funds to meet the cost of annual bus passes for all
CoL care leavers for an initial 12 months until the TfL plan is approved.

Legal implications
13.N/A

Climate implications
14.N/A

Security implications
15.N/A

Conclusion

16.The Service Development Plan sets out the actions for the next year, with an overall
ambition of providing the right help in the right place at the right time, to promote the
safety and wellbeing of children and their families. This is a live document and will
grow in response to family and staff feedback, national research, and audit.

Appendices

e Appendix 1: Service Development Plan 2023-24

Rachel Talmage
Head of Service
Children’s Social Care and Early Help

T: 020 7332 3621
E: Rachel.Talmage@cityoflondon.gov.uk
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Author: Rachel Talmage
Date of Plan: April 2023
Date of review: quarterly

The Self Evaluation is underway due for completion

July 2023

Audit findings and recommendations due in May

will be added once received
Why?

Early Help & Short Breaks
On parent/carer forum request
J1Y)
QD
«Q
D
(@)
=

On parent/carer forum request

Developing our response and
understanding of neglect.

Social Care review

Who?

EH lead

HoS/EH lead

HoS/EH lead

HOS

Appendix 1: Service Development Plan 2023-4

Children's Social Care & Early Help

Does what? By when?

Identifies all the different uses for 30-Jun-23
short breaks money and creates an

ideas sheet for parents.

Meets with parents/carers to identify 31-Aug-23
names of children who would want
holiday club provision in the City, and
those who would like football
coaching in the City, and those who
would like to use an Islington Activity
Centre. Brings a paper to DLT for
extra funding

Writes a paper setting out using the
revised GCP2 as a neglect tool, as a
pilot for 6 months in the City. June -
December 2023

To run GCP2 training across MAPF
partners and children's social
workers/early help worker

Reviews the social care review and
the suggested merge of early
help/child in need work and what
that might look like in the City

01-Dec-23

01-Oct-23

How will we know it has been done?

The idea sheet, with impact for
children of each idea, will be
uploaded to our website.

provision will be in place for the right
number of children

Training to have taken place. Update
to CSMT with numbers at training,
and then in December to update
numbers of GCP2 assessments
undertaken & impact for children.

Note: HoS has reviewed where we are
with the social care review and
timetabled reporting into members
(April 2023). Decisions to be made on
what works in the City, following a
review of the Pilot LAs who are early
adopters of the review.

What will be the experience of
children?

Children will be able to access leisure

activities - ones they might not have
tried before.

children will be able to access leisure
activities close to home. Transport
difficulty will not be a barrier to
taking up sport.

Children experiencing neglect will
have intervention that helps them
and their family sooner.

The aim of our 1 early help team and
1 social care service is that
relationship based practice where
children and families don't have to
retell their stories. The planned
impact on children of the review is
consistency of relationship and
timely skilled intervention.

RAG rated Comments on progress

work underway, and will be
published on the Family
Information Service webiste
and shared with the
parent/carer forum

Paper taken to DLT following
meeting with parent/carers. It
has been difficult to get specific
numbers from parents. Follow
up with parents needed. (note
DFE funding applications for
this rejected in 2022 and in
2023)

GCP2 has a newer version
coming out in June. Training for
MAPF partners/children's social
care is booked in for late June.

It is not clear yet whether
moving to a CIN/EH team with
a LAC/CL team would be
purposeful or workable.



The Self Evaluation is underway due for completion
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will be added once received

Appoint permanent EH Lead & SC HOS
lead

Need identified by parents, EH Lead
recommending the programme to

other parents.

Staff have observed that white
children coming to the early help
children have had support services
in place at school, whereas black
or brown children are coming to
early help with emerging need
identified.

Ofsted recommendations from
judgment in February 2020

EH lead

CSC & EH
Management
Team

29 abed

Cost of living crisis - the crisis EH lead
continues to impact children and

families

Service development. Sharing EH worker

knowledge and skill together.

Children's Social Care

Advertises role of SC lead first (note
permenent EH lead is acting up in this
role).

Runs Strengthening Families
Strengthening Communities
Programme. Online or in person.

31-May-23

Dec-23

1. Writes up the case examples.

2. Hosts a session on delay for black
or brown children with the Mulit
Agency Forum.

3. Hosts a session with children's
social care and early help.

31-Aug-23

Reviews EH step downs at weekly
management meeting.

Weekly.

Ensures families can access the 01-Mar-24
household support fund.

Ensures families are referred to City

Advice.

Ensures families know about the

Green Doctor Service

Thinks about cost of living crisis for

each family open to EH and any
miitgation/support needed

Is lead for listening to children. 01-Mar-24

SC lead in permanent role

One page report on the running of
either the virtual or the in person
programme to CSMT

MAPF and CSMT will have minutes
sharing the case examples.

Management Meeting notes evidence
overview. Data shows step down is
timely. Data shows speed of first visit
from transfer into/out of Early Help.

The financial record held by Tenancy
Support evidences spend on families
open to Early Help.

The number of families referred to
City Advice continues to be good -
data checking in place every 3
months.

Audits will show evidence of cost of
living work with families

Lead will have presented to AEB on
their work.

Colleagues will have extra
resources/skills to listen to children.

Consistent good quality children

Workers have been trained to
facilitate a shorter, online
version of the programme.

Children experience their parents
responding kindly, more consistently
and clearly.

Black and brown children will have
the right help at the right time.
There will be a reduction in children
being perceived as difficult/with
poor behaviour due to any additional
needs being identified early.

Children don't need to re-tell their
experiences, likes and dislikes
because of thorough transfer, and
they don't have to wait to see their
new Early Help or Social Worker. To
reduce anxiety.

They will be warm and fed.

complete - (kept in to retain
oversight)

This work is ongoing since the
crisis has been ongoing. Good
referral rate to City Advice.
Good use of household support
fund. Work is attuned to
financial need.

children will be heard, however they
communicate and at whatever age.

EH worker appointed Listening
to Children lead in May 2023.
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The social care review made HOS
recommendations for changes

within social care, after listening to
children, families and those

involved with services.

Service development. Sharing SWS

knowledge and skill together.

€9 abed

Children in Need & those in need of protection

There has been insufficient
demand for parenting
programmes via group work. 121
parenting work is undertaken
directly by Early Help worker and
by one worker in social care. Child
in need work would be more
effective if workers were more
skilled in doing direct work with
parents to improve parenting.

The NSPCC has further developed HOS
it's identification of neglect tool -

called GCP2. A new version comes

out in June.

TM to decide

Reviews recommendations and 01-May-23
creates a plan for responding

Social work leads in place covering 01-May-23
these areas:

1.Bhildren with Disabilities

2.Bnaccompanied Asylum Seeking

Children

3.Bystemic Practice

4.Moice of child

5.®oices of parents and families

6.Meglect

7.Wodern Day Slavery

8.8ocial care review

1 social worker to train via the Race  01-Mar-24

Equality Foundation parenting
programme.

Writes paper setting out Neglect pilot end June
in the City. 2023
GCP2 training mandatory for social

workers and managers

Review of where we are is submitted Children will have the best possible

to the AEB

Each worker has presented a one
page report on their work to AEB

Audit

Parental feedback
Child feedback
Update to CSMT

Training has happened. Tool used.

May: a review of the social care
recommendations has been
completed. A plan for review
of each area devised. We are
waiting for the outcome of
pilot implementation LAs for a
number of areas. Note: this
area of work has it's own action
plan as it is a very large piece of
work. Itis appended to this
plan.

care. More options of better homes.
Care leavers/LAC will have a
protected characteristic to be at the
front of every queue in the City of
London Corporation

UASC/CWD/MDS/systemic
roles are well established. MDS
will be presenting next at AEB
to evidence learning, sharing
learning and impact for
children. The last AEB heard
from the UASC lead - impact of
work is that all immigration
interviews happened and most
YP got permanent stay in the
UK

They will have expert support,
children with disabilities will have
the right support, opportunities and
holiday activities. Children will not
be enslaved. Children will secure
permanent stay in the UK

Note: 1 SW uses the race
equality foundation handbook
for 121 sessions with families.
This work could be
strengthened across the
service.

Children will have more confident
parents meaning their day to day
lives are better.

Children will be able to play outsite, Training is set up for staff.
eat regularly, be clean, have trusted
adults. Neglect will be swiftly

identified and daily life better
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Cost of living crisis: feedback from Head of Service Reminders to managers/workersto  01-Jul-23
City Advice (at PSMT) shows that refer to City Advice. Remind staff that
social care are not referring City Advice has access to vouchers
families for advice/support and can also help with
bills/Household Support Fund
London Threshold of Need Matrix HOS Takes new matrix to Safeguarding Jul-23
published Feb 2023 (we Partnership for approval for use.
contributed to the Pan London Inote our ToN document was
Review). refreshed last year with SUDI advice -
this London wide document is
comprehensive and strong)
Develop CIN/CP work to be Managers Minutes are shared within 5 days of  Dec-23
outstanding in terms of impact and any family meeting. Team support
outcomes. assist with minute taking. Minutes go
to GPs, Health Visitors & School
nursing in every case. Expert
Practitioner supports staff where
manager/staff requests.
Ofsted recommendation 2020: The Assistant Build management capacity. Draft complete
recording of management decision Director & review in place, need to take forward.
making at all stages of a child s Service
journey. Retained to keep Manager
Head of Service Extend Deputy Team Manager Pilot, complete
to retain capacity whilst CV-19 has
put service review on hold.
CSC & EH Has recording as a standing item on  complete
Management  management meeting agenda. Team
Team to remind each other on recording
reasons as well as decisions on case
files.
CSC & EH 121s with each level of managers complete
Management includes a section on recording, with
Team spot checking.

City Advice will have evidence that
families/young people have referred.
Update to CSMT in July 2023 on
takeup of help.

The new matrix will be published on
our website

Audits show positive progress.
Parental feedback on CIN good in
August annual survey.

Revised structure chart published.
Staff in place.

DTM postholder is in place
throughout CV-19 and to end of
service review

Management meeting notes show
discussion.

121s evidence spot checking and
discussion.

Children have food and warmth.

Children receive the right level of
intervention at the right time.

Parents will be confident on the
actions to take to improve daily life
of child. Child will be safer and
healthier.

Children and families experience an
exceptional service, with access to
speak with managers.

as above

Children and families experience
consistent and timely decision
making.

Children and families experience
consistent and timely decision
making, if staff are on leave or
absent.

Reminders sent out. Reminder
at management meeting to
consider referrals in 121s with
staff. 3 monthly checks with
City Advice diarised.

Have requested matrix is
approved for use. Threshold
Document: Continuum of Help
and Support
(londonsafeguardingchildrenpr

ocedures.co.uk)

Minutes routinely done by
team support and sent out.
Need to develop an automated
system re: sending minutes
out. Audits for CIN awaited by
end May.

Jan 2022: TOM complete. DTM
position is now permanent and
postholder in the role
permanently.

complete

UPDATE:Ofsted focus visit
evidences good oversight in
CIN/Front door. We have
created our first automated CL
report. Using that rather than
spreadsheets has shown gaps
in recording for CL. Work plan
in place.

UPDATE: New evidence of gaps
in CL work, with new
automated report - we are
tweaking the report and now
tracking.


https://www.londonsafeguardingchildrenprocedures.co.uk/thresholds.html
https://www.londonsafeguardingchildrenprocedures.co.uk/thresholds.html
https://www.londonsafeguardingchildrenprocedures.co.uk/thresholds.html
https://www.londonsafeguardingchildrenprocedures.co.uk/thresholds.html
https://www.londonsafeguardingchildrenprocedures.co.uk/thresholds.html
https://www.londonsafeguardingchildrenprocedures.co.uk/thresholds.html
https://www.londonsafeguardingchildrenprocedures.co.uk/thresholds.html
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Audit from October 22 shows
views of extended family/absent
parents are not consistently in
family assessments. Also there is a
piece of work across the CHSCP
(City and Hackney Safeguarding
Partnership) entitled 'invisible
men' to boost inclusion.

Case Review Summary of findings

30 May 2022 (Audit on children in
need and child protection report)

The areas needing attention:

Head of Service

Head of Service

MANAGERS

HoS &
Management
team

Facilitates action Learning Sets on
supervision and recording.

April-June

Offers further management training
to DTM.

complete

QUESTIONS BEING ASKED IN 121.
WORKERS TO THINK ABOUT THE
WHOLE FAMILY IN EXTENDED
SYSTEM.

HOS part of 'invisible men'
workstream with CHSCP, raising
inclusion ideas for men across
Partnership

complete

Social workers shared that they felt ~ 01/12/2023
supported by their managers,
however this was not evident on files
where supervision records had not
been uploaded for some time. As in
the previous reviews the application
of systemic thinking and practice is
variable in supervision notes.

Visits continue to take place at
appropriate and at expected
intervals. Visit write ups would be
strengthened by including the plan
for direct work. Including the purpose
of visits, direct work, and the
outcomes/impact of intervention in
supervision recordings would
evidence application of systemic
practice which has been clear and
evident when speaking to social
workers as part of this review.

01/12/2023

Session notes available.

Managers to share supervisions they
are proud of monthly to build
practice.

Place is booked on course.

Supervision notes evidence this. Audit
findings show it.

'Invisible Men' workstream plan, once
complete, shared with staff.

2 x Action Learning Sets on including
men held.

DTM to have systemic supervision
training in Summer 2022, for
supporting with thinking and
evidencing thinking.

Weekly tracking of DTM supervision
notes until uploads are consistently
timely.

The visit template to be updated with
'purpose of visit' heading at the start
of the write up to make clear.

as above

as above

Children know that all their family
are seen, and all considered as part
of safety planning, whether they be
risks/resources. Children are
understood in their context.

Children will receive an attuned
service, with learning from their

stories and experience reflected and

acted upon.

children understand what the social

worker is visiting for.

1 Action learning set on
recording in April.

1 coaching session for DTM on
recording.

course complete

UPDATE: MACA audit shows
men involved in 1in 3 cases
sampled. But contact tracer
used for one case and one
father is fighting in Ukraine
war. Note: we are now offering
online triple P parenting
programme work to fathers
(and mothers), to fit around
work schedules.

UPDATE: audit October
showed improvement as did
focus visit. An automated
supervision tracker is nearing
completion following testing

Visit template updated. Will
need to audit and test
ourselves on impact.
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MASH Health Annual data report
21-22 shows health did not
consistently receive strategy
meeting minutes.

Children in Care and Care Leavers

To publish refreshed care leaver
offer given many improvements
have been made since the last
version & given adopting the
compact, the covenant and the
social care review & the national
review for CWD.

National Review of residential
settings for children with complex
needs

Management
Team

Mangement
Team &Team
Support Officer

HOS

Management
team & CWD
lead.

Plans would be strengthened by 01/12/2022
ensuring that outcomes are specific
to the child and not a service, by
being specific about who is
responsible for delivering actions in
the plan and particularly where a
parent is required to complete an
action, so they are clear about the
local authority’s expectations.
Notable improvement in this review  01/12/2023
in discussion betwas the thinking

through exit strategies and great

insight into how families could

become reliant or dependent on

services provided. These discussions

are unfortunately not evidenced

consistently in supervision records.

Shares minutes with attendees 30/04/2023
within 24 hours of strategy meeting
taking place & casenote on file to

evidence.

Creates a care leaver booklet with the 01/10/2023
new offers included.

Contributes to the Quality Assurance mid Nov 2022

CIN tracker to look in detail at quality
of plans for a three month period.

Afghan Project lead to support CIN
plan formation and CIN review
meeting so parents clear on actions
and outcomes.

Dip sampling of supervision records.
Reminders at Management Hub
meetings.

Dip sampling & the MASH Health
annual data report will evidence
100% compliance

The offer will be published on the
internet. Young people will have links
to it via WhatApp

Report will go in to safeguarding
children's partnership.

Children receive clear support that
makes their daily life better.

Children will experience social work
input for the right amount of time.

Children will have the right level of
support at the right time.

Young people will know their full
range of rights and the support
available. Young people having

friends/community/relationships/leis

ure/educationt/travel

Children with complex needs are

safe and well cared for in residential

settings.

UPDATE: Project lead
completed CIN review and
provided workers and
managers' feedback from each
CIN meeting. Will add minutes
shared to our CIN tracker
meeting & hold a session on
SMART planning at
management meetings in
January 2023.

Update: Focus visit found good
mangement footprint. CIN
work has improved with
tracking. Temporary focus on
care leaver management notes
as noticed slip when doing
pathway plan tracking - some
121s late in writing up. Work
planin place.

UPDATE: MaSH partners
positive and focus visit positive.
Will put in a duty review of
communication every Friday
from 13 Dec.

The previous offer, the
compact, covenant & social
care review offers are now
collated. They now need to be
made easy to understand and
with graphics.

Update: Report completed and
sent to national review. Our YP
safe and well cared for.
Recommendations followed.
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Care leaver Compact & covenant HOS

HOS

HOS

HOS

HOS

HOS

New Ofsted Care Leaver Judgment - HOS
want want our service to be
outstanding for every child

cost of living crisis HoS

Seeks to Add Care Leavers to the 01/12/2023
protected equality characteristics

locally.

To consider care leavers supported by 01/08/2023
other LAs to have exemption to
council tax in the City, if their host LA
does not cover the cost. Take as
proposal to CSMT with costing.
Reviews and updates links to
covenant and compact for our
housing policy.

Works with procurement and
commisioning to test the impact of
our Social Value requirement for all
our contracts on care leavers

Works with VSH & Adult Education
Service & prospects to set up bespoke
pre employment and employment
programmes - to consider teaming up
with another LA to creat this offer.
Seeks funding for 1 year from DLTto  01/05/2023
provide annual bus passes for all

carers.

01/08/2023

01/12/2023

01/10/2023

Uses the care leaver judgment 01/10/2023
headings for the care leaver offer so

we've covered each point well

Runs workshop on cost of living crisis 01/12/2023
& promotes MyBNK to help

budgeting. Reviews finances for care

leavers. Uses household support

fund where allowed to add more

It will have been added to the care
leaver offer online

as above

as above

as above. We have at least 1 young
person accessing employment via the
Social Value scheme at the
corporation.

Plan to be seen at CSMT. We have at
least 1 person accessing the bespoke
programme in the autumn term.

paper taken to DLT

Care leaver offer publsihed

Allowances sheet refreshed and
circulated. HSF usage shows care
leavers have extra funds.

This will need to go to the
Court of Common Council

Children gain
housing/employment/services
faster.

as above

as above

children gain
employment/internships via CoL and
our contractors.

Children are ready for employment

DLT approved 1 year bus
passes for all 16-25 year old
care leavers, TFL are reviewing
whether they can run this offer
across London. Work is
underway individually with
each young person to register
for a bus pass and pay.

children have more freedom to
travel for all reasons, without having
to ask for funding each time -
particularly for college holiday times

Young people will know their full
range of rights and the support
available. Young people having
friends/community/relationships/leis
ure/educationt/travel

They will have money for food and
heating.

Update: 10% uplift in weekly
subsistence approved by Chief
Officer, and 10% on top of
universal credit for care leavers
- in line with inflation.
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Increase in number of care leavers Hos
becoming parents

Young People said in March 2022 HoS
at their CV and Interview

workshop that they would like

more opportunities to practice and
more help to get the job they

want.

U Our data shows young people not Lead SW for

wanting to have any vaccine, not  UASC
just covid. Important as vaccine

histories are unknown and there is

a risk of for example measles/polio

etc which are unavoidable.

Increase in mental ill health in care HoS
leavers observed, with two under
section of MHA in hospital since
January 2022, a big change.

Culturally attuned practice HOS/TS

Creates Job Description and Person  01/12/2023
Specification for new Expert
Practitioner role to support care
leavers who are NEET, care leavers
who are parents and to run support
for these categories of vulnerable
care leavers.

Works with participation service to
run CV/interview sessions regularly
throughout the year. Invites
Prospects to run at least 4 sessions
per year, and to offer 121 sessions.

01/08/2023

Arranges workshop for looked after
children and care leavers in Summer
2022 (rearranged from Spring) with
LAC nurse.

Aug-23

Reviews two young people's cases. 01-Dec-23
Encourages use of early wellbeing

support amongst staff. Idenfies more

culturally matched mental health

support via community sector - for

Sudanese young people.

Ensures welcome bags for looked
after children include culturally
appropriate hair and skin care
products

01-May-23

Person in post

Sessions will have run.

Young people will say that they have
had support via the CiCC and in their
pathway plans.

1 case study on how a young person
has used their CV/interview practice
to get a job or work experience.

Attedance list and session notes.
At least 20% of attendees have
vaccines.

Paper to CSMT.
Sudanese specific mental health
support identified and offered.

Products in bags.

Care leavers will have skills to be
able to parent safely.

Children will feel more prepared to
get a job.
Young people will have a job.

Children will have correct
information on vaccines. Children
will be vaccinated and safe from
preventable harm.

Children will be able to access
support that they will understand
and connect with. Children won't
need to go into hospital for mental
health reasons.

They have hair and skin care
products that work for them
immediately

Update: post recruited to has
been in post since January
2023. Will provide report on
impact in October 2023

March 22 - 1 x job and CV
session held. Connection with
prospects & Connecting
Communtiies service following
summer holiday programme -
leading to employment.

Update: LAC named nurse has
undertaken drop in, next one in
early January. Session
completed. Review session will
be held, LAC now have a
named nurse, who visits 8
weekly to the Guildhall for drop
in sessions and info around
immunisation.

Update: priority action for
January. Mental health support
is being offered. Needs work.
The Sudanese charity we are
linked with does not offer
mental health support -
beyond good health promotion
via groups.
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Mental health of local children and Head of Service Extend Col trainee systemic family 01-Aug-23 Contract in Place Children and parents are able to Update: the new term has

families is supported. therapy clinic programme to 2023-24 Care leavers and children in care are  emotionally manage day to day life started with a new SW lead
and look at long term contract shown to have attended the clinicin  better, with therapy being offered in being part of it. Contract
arrangments. Joint project with Kings their quarterly data. their homes. extended for a further year.

Note: lead clincian will
continue with the clinic
alongside new role as AD in
B'gham.

SEF updates have taken place
monthly in preparation for this
new year

College London. One qualitative example of impact of Excellence in Practice.
the clinic for a child in care/care
leaver presented to CSMT.

2022/23 Self Assessment to be HoS To write SEF 31/08/2023  SEFin place Full accountable review of overall
completed service to children and their families.
Excellence in Practice

Findings from Annual Survey Retained the findings that need continued
October 2022 grip/oversight. Next Annual Survey in the planning
Early Help
Feedback from Survey EH worker Learns British Sign Language end March  Early help worker completes level one Deaf children and deaf parents ill be Update: programme put back a
2023 British sign language. able to communicate directly with term. Early Help worker is
the early help service for enrolled on 1/2 day per week
straightforward conversations. programme. Note BSL
translators and written
communication is used
alongside.
CIN/CP
Parent requested staff use BSL CWD lead social Learns introductory level british sign  Mar-23 Completion of programme Deaf children and deaf parents ill be Update: programme put back a
(note interpreters used) worker language able to communicate directly with term. Social worker continues
the social care service for on the programme 1/2 day a
straightforward conversations. week.
A parent asked for better chairing Expert Supports social workers with complex 01/12/2023  Files will evidence input of the expert If children are in the meeting, they This work is continuing from
of CIN meetings and for chair to practitioner cases at CIN reviews, building on practitioner. Family feedback will not will experierence confident adults. the Afghan project lead's work
ask for feedback. intensive work in autumn term show frustration with the chairing of Children's views are gathered well in in this area.

CIN meetings and for the meeting. Parents will
respond to recommendations in the
CIN meeting and their children's
experience at home will improve.
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social workers

cost of living hos

BLACK LIVES MATTER

Child Q serious case review shows Head of Service
systemic racism causing harm to

children. Black children need

seeing as children, with

safeguarding considered first.

Direct work should be shared with Sep-23 Feedback to Project lead by families.  children will have confidence in the Kept in for oversight by HOS

parents so they have a clear idea of adults working together. Children

what discussions are taking place with will be not be torn between adults.

their children and what you are

actually doing, parents become

anxious when they don’t know what

is happening behind closed doors

especially when speaking to children

alone.

Pre Plan visits so that you know why  Sep-23 Each visit write up begins 'purpose of

you are there as does the family visit' as a heading.

encourages staff to use MyBNK Dec-23 report on number of young people confident in managing money keeping on for continued
attending quarterly monitoring of youth

Treats racism as a health and safety  01-Aug-22 MACE session minutes evidence Children will receive safeguarding Update: Child Q work reviewed

with management team.
MACE work undertaken.

Staff support sessions
happened.

Reconition that to talk about
racism is painful, and to not
talk about racism is painful. To
provide support and love and
care to black staff and children
and families.

work. first support. Children will not
Team and Senior Management experience harm from teachers or
Meeting minutes evidence health and police or harm from the absence of
safety approach. action by adults.

Attendance records show 80% staff

have attended adultification training

in 2022.

issue for black staff.

Runs Support Sessions for staff.
Culture where staff discuss racism on
a daily basis.

White staff use the reading group and
film club to 'look in the mirror' as well
as out of the window on our own
racism.

Ensures staff attend adultification
training by CHSCP.

Runs a MACE session on Child Q with
CHSCP.

Raises profile of drug support for
children, and support for children
whose parents use substances.



The Self Evaluation is underway due for completion
July 2023

Audit findings and recommendations due in May
will be added once received

To include children and families in Head of Service
co producing all our strategies. To

include children and parents in all

our board meetings.

Staff development HOS
OFSTED FINDINGS 2020 (retained
in 2022-23 plan to keep attention)
The management overview of Early Help Co-
families stepped down to early Ordinator &
help to ensure that families Mosaic Lead
receive help with in a timescale
that is right for them
Early Help Co-
Ordinator
Learning from within our service  HOS
HOS

Reviews co production work across  Dec-23
Early Help, Child in Need and Child
Protection, and across our board

work to identify gaps and provide a

plan.

Ensures black managers join London
networks, join the Leadership in
Colour Conference, use the BALI
network and access stretching
leadership training.

ongoing

Make Early Help Assessment work
step & TAF meeting process live on
Mosaic

complete

Runs a weekly report on referral into complete
early help and timescale of
completing an EH assessment.

Now CIN tracker is working well, add Mar-23
in a focus on SMART tartgets to

support the managers in the tracker

section.

Improving writing skills, grammar and Jun-23
analysis so it is consistent across team
members.

Children and parents voices will be
directly heard at the Achieving
Excellence Board, in the Early Help
Stragegy and Short Breaks strategy
and a plan will go to Children's Senior
Management Team.

Appraisals show stretching training &
networking across London.

EH worker will have tested the work

steps.

Report is produced

Casenotes and tracker evidences it.

Managers will report less
rewriting/sending back of
visits/reports.

Children will be included, and have
no service for them without them.

Children will benefit from having
managers who are able to be

authentically themselves, and black
children will see people who look like

them at all levels in the City

Children are helped quickly.

Children are seen and supported
quickly. 100% of families said
communication from EH was good.

They will understand their plan, and

understand how the adults are

working together to make their lives

easier and better.

They will be able to understand
clearly what is written if they come
to see their files.

Retained for continuity: this
needs more focussed work.
Strategies are using national
voices, to avoid over surveying
our young people. At the
moment we use videos of
children and national research,
we can improve.

complete

complete

Update: newly added

Update: social work practice
week writing event attended
by all staff, writing well
training commissioned and
attended. Follow up to be
considered



Z/) abed

The Self Evaluation is underway due for completion
July 2023

Audit findings and recommendations due in May
will be added once received

HOS Improving our anti racist practice in ~ Aug-23 EH lead and EH worker to share their black and brown children will be
our assessments, noticing where good practice with social care - using 'seen' - workers are curious about
black and brown children have not assessments. EH lead to create case the services/assessments that are
had their needs seen. examples - short - to then share and  and are not in place. Children will

use with our and other services have less detention/exclusion




Agenda Item 11

Committee: Dated:

Safeguarding Sub-Committee 19/06/2023

Subject: Private Fostering Annual Report 2022 to 2023 | Public

Which outcomes in the City Corporation’s Corporate | Outcome 1
Plan does this proposal aim to impact directly?

Does this proposal require extra revenue and/or N/A

capital spending?

If so, how much? N/A

What is the source of Funding? N/A

Has this Funding Source been agreed with the N/A
Chamberlain’s Department?

Report of: Judith Finlay, Executive Director of For Information

Community and Children’s Services
Report author: Pat Dixon, Head of Safeguarding and
Quality Assurance Service

Summary

There have been no private fostering arrangements identified in the City of London
for 2022 to 2023. Therefore, this report will inform Members about how the City of
London has met the National Minimum Standards for Private Fostering by raising
awareness. There are some outstanding actions from 2021 to 2022 — these have
been incorporated into the recommendations in the Annual Report 2022 to 2023.
However, the City of London has been promoting private fostering through the City
and Hackney Safeguarding Children Partnership (CHSCP) app and the distribution
of leaflets to partner agencies. There have also been opportunities to raise
awareness with partners through multi-agency meetings.

Recommendation

Members are asked to:

¢ Note the report.
Main Report

Background
Definition of Private Fostering Arrangements

1. A private fostering arrangement is one that is made privately (that is, without
the involvement of the local authority), for the care of a child under the age of
16 (under 18, if disabled), by someone other than a parent or close relative,
with the intention that it should last for 28 days or more. Private foster carers
may be from the extended family, such as a cousin or great-aunt, or they may
be a friend of the family, or other non-relative, such as the parents of the
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child’s friend. A person who is a close relative of the child, as defined by the

Children Act 1989 (a grandparent, brother, sister, uncle or aunt — whether by
full- or half-blood or by marriage or civil partnership — or stepparent), is not a
private foster carer.

2. Examples of private fostering arrangements are:

e Children sent from abroad to stay with another family, usually to improve
their English or for educational opportunities

e Asylum-seeking and refugee children

e Teenagers who, having broken ties with their parents, have short-term
arrangements to stay with friends or other non-relatives

e Children living with host families, arranged by language schools or other
organisations

e Children living with members of the extended family, such as a great-aunt.

3. The primary responsibility of the local authority is to safeguard and promote
the welfare of these children and young people by:

e meeting the duty to promote public awareness of the requirement to notify
the local authority of private fostering arrangements and, therefore, to
reduce the number of ‘unknown’ private fostering arrangements

e responding to notifications and assessing the private fostering
arrangements

e meeting the duty to support private fostering arrangements.

4. This responsibility is underpinned by the Replacement Children Act 1989
Guidance on Private Fostering; Children Act 2004 (Section 44 amends Section
67 in the 1989 Act); the Children (Private Arrangements for Fostering)
Regulations 2005 and the National Minimum Standards for Private Fostering
2005.

Current Position

5. There have been concerted efforts to promote awareness around private
fostering throughout the year. Private fostering has been raised within the
Safeguarding Education Forum, and City of London Schools have information
displayed in areas where parents and carers congregate. Libraries also have
posters and leaflets on private fostering displayed in public areas. The
Strategic Communications Officer also ensures that information on private
fostering is included with publications that are distributed to City residents.

6. The CHSCP has included information about private fostering arrangements
within their safeguarding training for Designated Safeguarding Leads.
Children’s Social Care and Early Help staff are also informed about private
fostering as part of their induction and, as we come out of the pandemic, there
will be more opportunities to raise awareness through staff induction days,
conferences, and resident events.
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Options
7. N/A
Proposals
8. N/A
Key Data
9. N/A
Corporate & Strategic Implications

10. Financial implications — N/A

11.Resource implications — N/A

12.Leqal implications — N/A

13.Risk implications — N/A

14. Equalities implications — N/A

15. Climate implications — N/A

16. Security implications — N/A

Conclusion

17.As identified in this report, there have been no referrals regarding private
fostering arrangements in the City of London from April 2022 through to the
end of March 2023. A recommendation from the 2021 to 2022 private fostering
report was to meet with faith leaders on the borders of the City of London. This
recommendation has yet to be actioned and will be progressed in 2023.
Further to this, information about Private Fostering for parents, carers and
young people will be available on the Family and Young Peoples Information
website.

Appendices

e Appendix 1 — Private Fostering Annual Report 2022 to 2023.
Background Papers

e Statutory guidance — National minimum standards for private fostering:

www.gov.uk/government/publications/national-minimum-standards-for-private-
fostering
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Pat Dixon
Head of Safeguarding and Quality Assurance Service
Department of Community and Children’s Services

T: 020 7332 1215
E: pat.dix