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Notes
1.

At quarter 2 the budget was largely in balance. However it is anticicipated that savings
on landlord cyclical works, particularly Garlick Hill where the tenant has decided to stay
and refurbishment works are not required, will produce an underspending by year end.

2.

The quarter 2 overspend comprises the additional cost of maintaining assets identified
as part of the asset verification process plus some additional one-off items of repairs
spend. There are no pressing items of major reactive spend so it should be more in
line with budget for the remainder of the year, limiting the final overspending.

3.

Overspend at quarter 2 is due to repairs and maintenance spend running ahead of
profile. Anticipated savings on professional fees and cyclical projects in the second
half of the year mean that an underspending is forecast by year end.

4.

Quarter 2 overspending comprises additional spend on employee budgets for agency
staff and recruitment costs and shortfall in fee income. Fee income is anticipated to
improve in the second half of the year with three deals anticipated to bring in income
to temper the final overspend.

5.

The quarter 2 overspend comprises the additional cost of maintaining assets identified
as part of the asset verification process plus some additional reactive repairs spend.
The trend is anticipated to continue resulting in the forecast overspend position.

6.

Additional caretakers and business rates comprise the overspending at quarter 2.
These are anticipated to be partly offset by savings on reactive repairs and professional
fees in the second half of the year.

7.

Quarter 2 overspending comprises higher directly employed salary costs (security,
maintenance & facilities staff) and additional security overtime due to threat levels. The
Service Based Review (SBR) security saving will not be made (this has been reported
to Members) and there is additional repairs and maintenance spend (asset
maintenance and reactive). Whilst some of the overspend to quarter 2 comprises oneoff items for the second half of the year a substantial increase in energy prices has
contributed to the forecast year end overspend.

