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Should such an event
happen, a number of
possibilities could occur:
* Change in project scope
\C/;(;A\CT;:OTI,?; vi)er:iizsecc)jrue to * Change in project * Budget and programme 1/9/20: Regular and on-going
RI1 2 (3) Reputation external events and/ or resources Unlikely Minor B — Fairly Confident slack to account for likely Unlikely Minor £0.00 £0.00 n/a 01/09/20 George Wright licison with the developer tfeam
* Change in project delivery low impact events and Col colleagues
occurrences .
timescales
* Pause to project whilst
situation is assessed
* Increased costs
* Map out the required
!f there W.OS fo be any dgloy consents with project tfeam
in the arrival of any required . . .
. and continually monitor & 1/9/20: There may be scope for
consents, such as planning update throughout the a land swap to regularise
GATE 1 TO 6 - Issues or delays |permissions, TMOs, Permits, . . - .
(1) Compliance/Re [in any required consents discharge of conditions project highway boundaries and this
R2 2 P yreq . . - g o Rare Minor A - Very Confident * Schedule regular Rare Minor £0.00 £0.00 n/a 01/09/20 George Wright could take time but the project
gulatory such as Permits which cause |heritage, TfL, etc; its likely the . . . _
. . . meetings with consent is at a sufficiently early stage for
delay to project delivery project may suffer from some .
form of unplanned dela approvers, especially those the relevant agreements to be
o P & with long lead in times or prepared.
additional work and/ or complex approval
costs. procedures
1/9/20: External opposition to
Further fime and therefore the project is not expected.
GATE 1 TO 6 - issue(s) with resource may be required if * Early identification and Some BAU engagement work
R3 2 (3) Reputation ex’rernol engogemen’r and pl‘onned engagement work Possible Minor B — Fairly Confident engagement with key Rare Minor £0.00 £0.00 n/a 01/09/20 George Wright will be required with IOCO!
buy-in lead to project with local external stakeholders stakeholders as construction
delays/ increased costs stakeholders didn't go as ) approaches to ensure the
planned. disruption to the activities is
minimised
" .
Alternative arrangements grr:i?ngenfggi;ucjﬁg 1/9/20 - Early licison with the
GATE 1 TO 6 - Project supplier |which require additional Ei hwogcon’rrc:c%ror for principal contractor will ensure
(4) Contractual/Part delays, productivity or resource may be required if ’rogcons;/rucﬁon to enps)ure that the required resources are
R4 2 nershi resource issuesimpacts a potential or existing Rare Minor B — Fairly Confident that resources are Rare Minor £0.00 £0.00 n/a 01/09/20 George Wright available to meet the TBC
P negatively on project supplier is unable to deliver available (i.e. construction programme. The required
delivery as agreed for whatever ack from ’r‘hém i« received internal resource is small and
reason. iligood fime) easily replaceable if needed.
If an estimate is found at a
later date to be inaccurate
or incomplete, more funding
and/or time resource would 4/9/19 - The estimate included in
GATE 1 TO 6 - Inaccurate or |be needed to rectify the * Monitor for scope creep the G3/4/5 report has been
Incomplete project issue or fund/ underwrite the * Regular catch-ups with reviewed and revised a number
RS 2 (2) Financial estimates, including Baxters |shortfall. More specifically, Possible Minor B — Fairly Confident Principal Confractor to Rare Minor £0.00 £0.00 n/a 18/12/19 Daniel Laybourn of times when confirming the
uplifts lead to budget inflationary amounts review costs during scope. Therefore BAU activities
increases predetermined earlier in a constfruction. will ensure its reviewed as the
project may be found to be project progresses.
insufficient and require extra
funding to cover any
shortfall.
At the earlier stages of a
project, delays could occur 1/9/20: The G2 estimate includes
which result unplanned costs a provisional sum for ufilities.
if utility companies don't * Work with desian Should these increase, the
GATE 1 TO 5 - Utility and engage as expected. Also, engineers o wongk out an Developer is obliged to fund
R6 2 (10) Physical ‘u’r|I|’ry survey issues lead fo exira resgurce would be Possible Serious B — Fairly Confident appropriate provision fo Rare Minor £0.00 £0.00 n/a 01/09/20 George Wright any and all changes required
increased costs/ scope of needed if further surveys are cover utility delavs or on- under the terms of the 5278
works required. During dite discovéries Y agreement. At this time, the
construction, any issues with ' Project Team are awaiting
required utility companies responses from the affected
could result in extra utilities companies.
resources being required.
1/9/20 - Regular meetings with
A Col project may require a * Include regular meetings the developer will ensure that a
GATE 110 6 - Third party third party ’rg complete its with the developer and fair qmoun’r of notice is
(4) Contractual/Part|delays impacts negatively work before if can proceed, local stakeholders received should Col works
R7 2 . . . . Should this work be delayed [Possible Minor A - Very Confident N . Rare Minor £0.00 £0.00 n/a 01/09/20 George Wright need to be reprogrammed. The
nership on project delivery (time & |. - . Include some slack in the
costs) in anyway, its likely to impact orogramme to absorb low- terms of the S278 agreement
(time and cost-wise) on a level delavs mean that the Developer is
project. Y responsible for any associated
resultant costs.
Late identification of an " Underfake standard BAU
enaineering or TechnicoT surveys 1/9/20: Given the standard
GAITE 5 - Unforeseen issuges that gisru t deliver * Consider frial holes if nature of the project and
R9 5 (10) Physical technical and/ or could result in fSr’rher cosz:s Possible Minor B — Fairly Confident required Rare Minor £0.00 £0.00 n/a 01/09/20 George Wright extensive knowledge of the
engineering issues identified . * Site visits during area, nothing unforseen is
whether they be time, . ;
. development's exppected to be discovered.
funding or resources. construction
4/9/19 - The principal contractor
is the term highways contractor
for the Col and is therefore
. . Regardless of whether it be a required to prove their H&S
S:rrslz’rricﬁgr?i?nen;g’rgr:)nng member of public or a Regular site visits with the credentials at a much higher
R10 5 (3) Reputation . . P contractor on site, should an |Rare Minor A - Very Confident Principal Designer should it Rare Minor £0.00 £0.00 n/a 01/09/20 George Wright level. In BAU, the Project
roject delivery and/ or
Eosj’rs Y accident occur in or around become necessary. Engineer will be visiting site
site delays are likely to occur regularly and visits by the
Principal Designer can be
arranged if there's causes for
concern




