Finance and Estates Committee

Composition

e The Chairman and Deputy Chairman of the Committee shall be selected
from amongst its members with the agreement of the Full Governing Board.

e Chairman and Deputy Chairman of the Board of Governors;

e Up to six other Governors appointed by the Board of Governors (one of
whom must be a Common Council Governor).

e Meetings of the Committee will be attended by the Head, the Senior Deputy
Head and the Bursar. Other members of staff and advisers may be invited
by the Committee. Attendees do not have a vote.

Quorum

e The quorum shall be any three Governors.

e Any decision taken by the Committee shall require the agreement of a
majority of Common Council Governors present at the meeting and voting.

e The Committee should report to each Board of Governors’ meeting.

Terms of Reference
The Committee has the power to act on the following matters:

e To agree action to be taken on arrears of fees; and
e To co-opt any Governor of the Board or any appropriately qualified
professional to give advice on specific matters.

To make recommendations for the Board’s approval on the following matters:

e Adoption of strategic financial targets e.g. cash reserves, level of surplus,
percentage of staff costs to gross fees etc;

¢ Advice on the creation of a five to ten-year financial plan;

e The annual budget;

e Any proposed fee increases and additional charges;

e Consideration of any proposals for major capital spending, including
development of facilities;

e The review of any investments and reserves held by the School;

e To make recommendations to the full Board on any other finance issues
which may arise (e.g., a rise in employers’ contribution to pensions, salary
structure, etc.);

e Policy on and application of scholarships and bursaries;

e Fund raising policy and activity;

e Policy on and implementation of lettings and any other commercial activity.

The Committee should report to each following Board of Governors’ meeting.



