THE DEPARTMENT’S VISION IS:

We enrich people’s lives by enhancing and providing access to ecologically diverse
open spaces and outstanding heritage assets across London and beyond.

Open Spaces 2021/22 Business Plan

Our overarching objectives are:

A. Open spaces and historic sites are thriving and accessible.
B. Spaces enrich people’s lives.
C. Business practices are responsible and sustainable.

Our major workstreams this year will be…
1. Implement the required savings to deliver a balanced budget within the reduced core
funding envelope through a combination of reducing expenditure, increasing income.
2. Implement actions arising from the new Target Operating Model and provide open and
early communication to all employees.
3. Progress the landscaping of Finsbury Circus, the replacement playground at West Ham
Park and all other RASC approved capital projects including the Climate Action Strategy.
4. Work with other CoL Depts to commence the entire overhaul of Tower Bridge’s High
Voltage system, hydraulic pipework replacement and implementation of permanent
solutions following the extensive Working at Heights review.
5. Working with City Surveyors, progress future use of the nursery site at West Ham Park.
6. Assess impact of expanded ULEZ on existing fleet, procurement and supplier capacity and
available financial resources.
7. Continue to cultivate the Burnham Beeches Gateway and biodiversity net gain project
partnership with local landowners and make ready for grant/funding applications.

The Corporate Plan outcomes we have a direct impact on are…

Outcome 2 - People enjoy good health and wellbeing
Outcome 3 - People have equal opportunities to enrich their lives and reach their full
potential
Outcome 5 - Businesses are trusted and socially and environmentally responsible
Outcome 10 - We inspire enterprise, excellence, creativity and collaboration
Outcome 11 - We have clean air, land and water and a thriving and sustainable natural
environment.
Outcome 12 - Our spaces are secure, resilient and well-maintained.

What’s changed during 2020
• More staff working from home / remotely.
• New ways of working for non office staff
to comply with Government guidance
• Increased use of online services for
payment and bookings.
• Increased use of cashless payment.
• ‘Took our services on-line’, increasing the
provision of digital content so ‘digitally
open while physically closed’.
• The massive increase in visitor to the open
spaces, due the pandemic, is having a
negative long-term impact on the sites’
biodiversity and infrastructure.
• Greater focus on generating additional
income e.g. through new lease
arrangements, licencing, donations, car
park charging.

Plans under
consideration

Time
Scale

Offices unlikely to return to full
capacity– long term use of office
accommodation to be considered

2022/23

COVID19 operating models will
inform future service operations.

2021/23

Approach to cycling to be reviewed
across a number of properties

2022/23

Visitor attractions, may require resetting of business models

2021/23

Prioritising high priority select bids
for Capital that meet the precise
capital funding criteria

2021
onwards

Below are some of the Corporate
Strategy Actions we will help deliver

0

Climate Action Strategy
•

•

Introduce new land management practices
across our open spaces aiming to maximise
their ability to remove carbon, and optimise
their biodiversity and resilience value
Advocate the importance of green spaces and
urban greening as natural carbon sinks, and
their contribution to biodiversity and overall
wellbeing

Cultural Strategy
•
•

Support cultural excellence in a range of fields
and champion an ethos of innovation, creative
risktaking and artistic citizenship
Support the delivery of the City of London’s
Education Strategy by nurturing an exemplary
Cultural Education Partnership …..

Responsible Business Strategy
•

Contribute to delivering the various strategy
actions, particularly under the strategy
outcome: The planet is healthier

Social Mobility Strategy
•

Remove barriers, overcome gaps and improve
access and participation in order to improve
attainment.

Sport & Physical Activity Strategy
•

Contribute to delivering the various strategy
actions, particularly under the strategy
outcome: People enjoy good health and
wellbeing and health inequalities are reduced

Volunteering Strategy
•

Promote volunteering opportunities and
benefits to drive more and better volunteering.
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Total =
9

Likelihood

1

4

1

1

2

Rare
(1)
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Deliver apprenticeships within the organisation
from levels 2 to 7, in terms of placements and
training, which generate positive feedback from
those involved in completing and delivering
them and achieve target retention rates

6

Likely
(4)

Apprenticeship Strategy
•

Open Spaces risks related to
COVID-19

Key Departmental Risks

Unlikely Possible
(2)
(3)

Our Strategic Commitments

Minor
(1)

Serious
(2)

Major
(4)

Impact

Extreme
(8)

COVID-19 Risk Title

Score

Failure of Cemetery &
Crematorium services

16

Income generation and financial
management

16

Health and Safety of visitors and
staff

12

Bridge lifts at Tower Bridge

6

Reopening services

4

Departmental Risk Title

Score

Wanstead Park reservoirs

24

Repair and maintenance of
buildings and structural assets

16

Maintaining the City’s water
bodies

16

Impact of development

12

Ultra Low Emission Zone (ULEZ)
fleet purchase risk

12

Equalities, Diversity and Inclusion
Self Assessment

The effect of a major event in
central London on the tourism
business at Tower Bridge and
Monument

12

Monitoring and use of data &
information

4

Completing Equality Analysis and tackling
discrimination and barriers to inclusion

3

Pests and diseases

12

Health and safety

8

Extreme weather and climate
change

6

These are reported Departmentally apart
from Wanstead Park Reservoirs which is a
Corporate risk

Two additional risks are being considered for
inclusion. The risks are:
• Accelerated long-term damage to sites
• Open Spaces workforce wellbeing
These risks are reported Corporately
Score

Target setting and mainstreaming
equalities into performance systems

N/A

Using procurement and commissioning
to achieve equality and cohesion targets

N/A

Engagement and partnership

3

Employment and training

2

Where 4 is excellent and 2 is average

Directors local risk
Net Budget vs Actual Net Budget and Capital Receipts
Actual Net Budget

Capital Receipt

28,414
£'000

12,000

Final Net Budget

Actual Local Risk 2019/20
17,373

11,041

11,000
Gross expenditure

9,000
7,000

£'000

Gross income

Net outturn

Where our 2019/20 income came from

8,000

CoL Local
Risk
Subsidy,
39%

6,000
5,000

All grants, 2%

Car
parking,
2%

4,000

Sports charges,
4%
Visitor
admissions,
16%

3,000
2,000
1,000
-

£'000
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16/17

17/18

18/19
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OSD Capital projects - showing anticipated
COL and other funding plus spend to date

Transfer
from
reserves,
1%

Other customer,
client receipts, 18%

Cemetery &
Crematorium,
18%

How we spent our local risk budget in 2019/20
Premises
11%

East Heath
Car Park

Finsbury
Circus

Funding to be provided by COL
Funding from other sources

Cremator

West Ham
Park
Playground

Actual & Committed spend

ParkLife

Transport
2%

Third Party Payments &
Reserve Transfers
1%

Supplies &
Services
16%
Employees
70%

THE DEPARTMENT’S VISION IS:

Open Spaces 2021/22 Business Plan

We enrich people’s lives by enhancing and providing
access to ecologically diverse open spaces and
outstanding heritage assets across London and beyond.

The Open Spaces Department’s three top line
objectives and twelve outcomes are:
A. Open spaces and historic sites are thriving and accessible

 Our open spaces, heritage and cultural assets are protected,
conserved and enhanced (12)
 London has clean air and mitigates flood risk and climate change
(11)
 Our spaces are accessible, inclusive and safe (1)
 Our habitats are flourishing, biodiverse and resilient to change
(11)

B. Spaces enrich people’s lives





People enjoy good health and wellbeing (2)
Nature, heritage and place are valued and understood (3)
People feel welcome and included (4)
People discover, learn and develop (3)

C. Business practices are responsible and sustainable

 Our practices are financially, socially and environmentally
sustainable (5)
 London’s natural capital and heritage assets are enhanced
through our leadership, influence, investment, collaboration and
innovation (10)
 Our staff and volunteers are motivated, empowered, engaged
and supported (8)
 Everyone has the relevant skills to reach their full potential (8)

KEY: The numbers in brackets show how the Open Spaces Outcomes link to the
twelve Corporate Plan Outcomes 2018-2023.

Performance
Measures

2020/21
Performance

2021/22
Direction of
travel / target

Green Heritage Accreditation

13 Awards

13 Awards

Green Flag Awards

15 Awards

15 Awards

As per Stewardship
agreement - annual
data not yet available

As per
Stewardship
agreement

No new assessments in
2020 to enable any
change to have been
recorded

All re-assessed
SSSI's are rated
'favourable' or
'unfavourable
recovering'.

Number of visits to Open
Spaces Departments webpages

647,457 to date

Increase

Tennis court usage

26,953 to date

Maintain

Customer satisfaction at
Tower Bridge

New COVID19
related measure annual

Maintain

Our environmental footprint

Annual data not yet
available

Link to Climate
Action Strategy

Net expenditure
(OS local risk only)

Achieve readjusted
budget

Achieve budget

Income generated
(OS local risk)

Achieve budget

Achieve budget

Learning & volunteer
programme - various measures

Annual data not yet
available

Increase

Apprentice performance –
various measures

Annual data not yet
available

Maintain

Short term sickness

1.21 to date

Maintain

H&S accident investigations

88% to date

Corporate target

Active ancient tree
management as part of the
Stewardship Schemes at
Epping Forest & Burnham
Beeches.
The condition of our Sites of
Special Scientific Interest

