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/ƻǊǇƻǊŀǘŜ !ƛƳ ҈ 

A. Contribute to a flourishing society 28% 

B. Support a thriving economy 22% 

C. Shape outstanding environments 50% 

Iƻǿ ǿŜ ŀǊŜ ŦǳƴŘŜŘ 

!Φ hǇŜƴ ǎǇŀŎŜǎ ŀƴŘ     

ƘƛǎǘƻǊƛŎ ǎƛǘŜǎ ŀǊŜ ǘƘǊƛǾƛƴƎ 

ŀƴŘ ŀŎŎŜǎǎƛōƭŜΦ    

5ŜǇŀǊǘƳŜƴǘ ƻōƧŜŎǝǾŜǎΥ 

.Φ {ǇŀŎŜǎ ŜƴǊƛŎƘ ǇŜƻǇƭŜΩǎ 

ƭƛǾŜǎΦ 

/Φ .ǳǎƛƴŜǎǎ ǇǊŀŎǝŎŜǎ ŀǊŜ   

ǊŜǎǇƻƴǎƛōƭŜ ŀƴŘ  

ǎǳǎǘŀƛƴŀōƭŜΦ 

1. Our open spaces, heritage and cultural assets are protected, conserved and enhanced (12) 

2. London has clean air and mitigates flood risk and climate change (11) 

3. Our spaces are accessible, inclusive and safe (1) 

4. Our habitats are flourishing, biodiverse and resilient to change (11) 

5. People enjoy good health and wellbeing  (2) 

6. Nature, heritage and place are valued and understood (3) 

7. People feel welcome and included (4) 

8. People discover, learn and develop (3) 

Open Spaces DepartmentΩs  twelve outcomes: 

DEPARTMENT     

VISION:  

We enrich peopleôs lives by enhancing and providing access 

to ecologically diverse open spaces and outstanding heritage 

assets across London and beyond.  

The numbers in brackets show how the Open Spaces outcomes link to the 12 Corporate Plan 2018 - 2023 Outcomes   

 

DǊŜŜƴƛƴƎ 

ǘƘŜ /ƛǘȅ 

bŜǿ {ƻǳǘƘ [ƻƴŘƻƴ 
5ƻǿƴǎ bŀǝƻƴŀƭ       
bŀǘǳǊŜ wŜǎŜǊǾŜ 

DǊŀƴǘ !ƛŘ  

9. Our practices are financially, socially and environmentally sustainable (5) 

10. LondonΩs natural capital and heritage assets are enhanced through our leadership,            

influence, investment, collaboration and  innovation (10) 

11. Our staff and volunteers are motivated, empowered, engaged and supported (8) 

12. Everyone has the relevant skills to reach their full potential (8) 

¢ƘŜ ǘŀōƭŜ ƻǾŜǊƭŜŀŦ ƭƛǎǘǎ ŀƭƭ ǘƘŜ ŀŎǝǾƛǝŜǎ ǿŜ ǿƛƭƭ ōŜ 
ǿƻǊƪƛƴƎ ƻƴ ŀƴŘ ŘŜǾŜƭƻǇƛƴƎ ǘƘƛǎ ȅŜŀǊΦ  

   

hǳǊ ƪŜȅ ŀŎǝǾƛǝŜǎ ŦƻǊ нлнлκнм ǿƛƭƭ ōŜΥ  

j) Maximise the value and opportunities of our built and 
natural assets  (10c) 

f) Protect and enhance our sites biodiversity and 
determine the value of our green infrastructure (11b) 

d) Engage with the local planning processes to mitigate 
and protect against the negative impact of 
development on our open spaces  (12b) 

q) Develop innovative approaches to income 
diversification  (8d) 

²Ŝ ǿƛƭƭ ŀƭǎƻ ōŜ ǎǳǇǇƻǊǝƴƎ ǘƘŜ ǿƻǊƪ ƻŦ ǘƘŜ 
CǳƴŘŀƳŜƴǘŀƭ wŜǾƛŜǿΦ  

 Appendix 1 provides the detail that sits behind these key 
activity statements.  

Numbers in brackets show links to the outcomes and actions 
within the Corporate Plan 2018-2023 

.ƛŘǎ ŦƻǊ /ŀǇƛǘŀƭ CǳƴŘƛƴƎ 
!ƎǊŜŜŘ ƛƴ ǇǊƛƴŎƛǇƭŜ ōȅ w!{/Υ 
§ West Ham Park Playground 
§ East Heath Car Park 
§ Chingford Golf Course  
aƻǊŜ ƛƴŦƻǊƳŀǝƻƴ ǊŜǉǳŜǎǘŜŘ ōȅ 
w!{/Υ 
¶ Finsbury Circus Reinstatement 
¶ The Monument Visitor Centre 
¶ ParkLife (Wanstead Football) 
Ğ Parliament Hill Athletics Track 
Ğ Queens Park Toilets (ChairmanΩs 
request) 

hǳǊ wŜŀŎƘ ŀƴŘ LƳǇŀŎǘ 

Appendix 1 

https://corpoflondon.sharepoint.com/sites/Intranet/Shared%20Documents/Version%2020%20-%20clean%20version%20for%20final%20clearance%20with%20CPR%20pre%20CoCo%202018%2002%2020.pdf?csf=1&e=NxGceM
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YŜȅ /ǳǎǘƻƳŜǊ CŜŜŘōŀŎƪ 

 

tŜǊŦƻǊƳŀƴŎŜ aŜŀǎǳǊŜǎ 

²Ŝ ǿƛƭƭ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŀ ƴǳƳōŜǊ ƻŦ /ƻǊǇƻǊŀǘŜ tŜǊŦƻǊƳŀƴŎŜ aŜŀǎǳǊŜǎ 

ƛƴŎƭǳŘƛƴƎΥ ChL ǊŜǎǇƻƴǎŜǎΣ ƘŜŀƭǘƘ ŀƴŘ ǎŀŦŜǘȅ ƛƴǾŜǎǝƎŀǝƻƴǎΣ ǎƛŎƪƴŜǎǎ 

ŀōǎŜƴŎŜΣ ōǳŘƎŜǘǎΣ ŜƳǇƭƻȅŜŜ ǾƻƭǳƴǘŜŜǊƛƴƎ  

9ǉǳŀƭƛǝŜǎ ŀƴŘ LƴŎƭǳǎƛƻƴ tǊƛƻǊƛǝŜǎΥ 
¶ Improve accessibility within our sites,  

subject to funding. 

¶ Improve inclusivity at our sites.  

¶ Increase our collection and analysis of 

Ψprotected characteristicsΩ data 

¶ Develop our Learning programme  offer to 

Special Needs Schools. 

¶ Implement the agreed transgender policyΦ 

hǳǊ ŘŜƭƛǾŜǊȅ ǇŀǊǘƴŜǊǎ ŀƴŘ ƪŜȅ 

ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴŎƭǳŘŜΥ 

Local community groups, forums 

and local residents 

Host and neighbouring local 

authorities and the GLA 

Forestry Commission, Natural 

England and National Trust 

Parks for London, GiGL, Action Oak 

Historic England & English Heritage 

National Governing Bodies of Sport 

and local sports groups 

Consultation Committees and 

Forums 

City of London Departments 

 

5ŜǇŀǊǘƳŜƴǘǎ ǘƘǊŜŜ ǊŜŘ ǊƛǎƪǎΥ  

h{5 лмо  ²ŀƴǎǘŜŀŘ 

tŀǊƪ wŜǎŜǊǾƻƛǊǎ  

(Score = 24) 

 

 

  

h{5 ллп  wŜǇŀƛǊ ŀƴŘ 

aŀƛƴǘŜƴŀƴŎŜ ƻŦ 

.ǳƛƭŘƛƴƎǎ ϧ ǎǘǊǳŎǘǳǊŀƭ 

ŀǎǎŜǘǎ όScore = 16) 

  

 

  

h{5 ллр tŜǎǘǎ ŀƴŘ 

5ƛǎŜŀǎŜǎ  (Score = 16) 

 

²ƘŀǘΩǎ ŎƘŀƴƎŜŘ ǎƛƴŎŜ ƭŀǎǘ ȅŜŀǊΦΦΦ 
¶ Completed the Programme of events celebrating 125 years 

of Tower Bridge  and 30 years custodianship of Hampstead 

Heath. 

¶ Natural England declare a new National Nature reserve;  

South London Downs NNR, covering Coulsdon Commons 

and Happy Valley, in partnership with the London Borough 

of Croydon  

¶ Retendered OPM Control Methods contract and a partner 

with the Forestry Commission in their  OPM pilot study.  

¶ City Gardens fleet is ULEZ compliant  

¶ Events policy agreed and implemented for the Department 

and all divisions 

¶ Delivered improvement projects in City Gardens including 

Senator House and St AlphrageΩs Gardens   

¶ Introduce longer lease durations allowing greater capital 

investment / external funding capacity under powers 

created by the Open Spaces Act 2018 

tŜǊŦƻǊƳŀƴŎŜ 

aŜŀǎǳǊŜ 

tŜǊŦƻǊƳŀƴŎŜ 

ǘŀǊƎŜǘ нлмфκнл 

5ŜǇŀǊǘƳŜƴǘ 

hǳǘŎƻƳŜǎ 

5ŜǇŀǊǘƳŜƴǘ 

!ŎǝǾƛǘȅ 

wŜǘŀƛƴƛƴƎ DǊŜŜƴ 
IŜǊƛǘŀƎŜ {ƛǘŜ  

!ŎŎǊŜŘƛǘŀǝƻƴ ŀƴŘ 
DǊŜŜƴ CƭŀƎ 
!ǿŀǊŘǎ 

13 Green Heritage 
Awards 

15 Green Flag 
Awards 

Our open spaces, 
heritage and    

cultural assets are 
protected,        
conserved and       
enhanced 

Protect our herit-
age: developing 
partnership 
funding bids 
where possible 

bǳƳōŜǊ ƻŦ ǘŜƴƴƛǎ 
ŎƻǳǊǘǎ ōƻƻƪŜŘ 

31,500 
People enjoy good 
health and        
wellbeing 

Provide a       
sustainable 
range of sports 
and recreational  
opportunities 

bǳƳōŜǊ ƻŦ Ǿƛǎƛǘǎ 
ǘƻ ƻǳǊ ƘŜǊƛǘŀƎŜ 
ǾƛǎƛǘƻǊ ŀǧǊŀŎǝƻƴǎ 

1,124,400 visits 
People feel        
welcome and    
included 

Improve the  
visitor and  
cultural offer 

!ŎǝǾŜ             
ƳŀƴŀƎŜƳŜƴǘ ƻŦ 
ƻǳǊ ŀƴŎƛŜƴǘ ǘǊŜŜǎ  

Baseline 

Our habitats are 
flourishing,  
biodiverse and 
resilient to change  

Protect and   
enhance our 
sites biodiversity  

/h[ {ǘŀũ {ǳǊǾŜȅ 

!Ŏǝƻƴ .ŜƛƴƎ ǘŀƪŜƴ ƛƴŎƭǳŘŜǎΥ  

LƳǇǊƻǾƛƴƎ /ƻƳƳǳƴƛŎŀǝƻƴΥ !ƭƭ ǎǘŀũ updates from SLT and Committees, staff 

briefings on ΩchangeΩ including fundamental review.   

[ŜŀŘŜǊǎƘƛǇΥ Open door sessions, visibility of managers, one to oneΩs, appraisals,  

¢ht о IƛƎƘŜǎǘ {ŎƻǊƛƴƎ        ҈           

I have the skills I need to do my 

job effectively 

94% 

I am interested in my work 93% 

I am clear about what I am ex-

pected to achieve in my job 

87% 

.h¢¢ha о [ƻǿŜǎǘ {ŎƻǊƛƴƎ          

vǳŜǎǝƻƴǎ 

҈           

tƻǎƛǝǾŜ 

The City of London Corporation man-

ages change effectively 

32% 

I believe that action will be taken on 33% 

Poor performance is dealt with effec-

tively where I work 

34% 

hǘƘŜǊ ŀŎǝǾƛǝŜǎ  ǘƘŀǘ ǿŜ ǿƛƭƭ ōŜ ǳƴŘŜǊǘŀƪƛƴƎ ǘƘƛǎ ȅŜŀǊ ǳƴŘŜǊ ǘƘŜ ƘŜŀŘƛƴƎǎ ƻŦ ƻǳǊ ǘƘǊŜŜ ƻōƧŜŎǝǾŜǎΦ 
  

hǇŜƴ {ǇŀŎŜǎ ŀƴŘ IƛǎǘƻǊƛŎ {ƛǘŜǎ !ǊŜ ¢ƘǊƛǾƛƴƎ ŀƴŘ !ŎŎŜǎǎƛōƭŜ 
a) Protect our heritage: developing partnership funding bids where possible  (10d) 
b Progress reviews, drafting, approval and implementation of management / conservation / heritage plans  (11b) 
c) Reduce the negative environmental impacts of our activities   (11a)  
e) Review security and access control provision  (1c)  
  

{ǇŀŎŜǎ 9ƴǊƛŎƘ tŜƻǇƭŜΩǎ [ƛǾŜǎ 
g) Provide a sustainable range of sports and recreational opportunities  (2d) 
h) Improve the visitor and cultural offer, including the development of facilities, new technologies, customer service and a programme of 
events celebrating our anniversaries, historic sites and nature  (4a) 

i) Develop our 'learning offer'  (3b)  
  

.ǳǎƛƴŜǎǎ ǇǊŀŎǝŎŜǎ ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜ ŀƴŘ ǎǳǎǘŀƛƴŀōƭŜ 
K) Deliver opportunities arising from improved management capability from the City of London Corporation (Open Spaces) Act 2018  (1c) 
m) Make more effective use of IT and technology and adopt ΨsmarterΩ ways of working  (9b) 
n) Support the development of asset management plans and master plans for each site and influence the City Surveyors implementation 
of their operational property review  (12a) 

o) Maintain our regional and national influence with regard to environmental, open space, burial, heritage and tourism matters  (11d) 
p) Implement the recommendations arising out of the workforce plan, staff and customer surveys  (8a) 
q) Develop our apprenticeship programme and volunteering opportunities across the Department  (8d) 
r) Progress the prioritisation of services to mitigate efficiencies and establish long term sustainable service provision  (5c) 
 

!ǇǇŜƴŘƛȄ м ǇǊƻǾƛŘŜǎ ǘƘŜ ŘŜǘŀƛƭ ǘƘŀǘ ǎƛǘǎ ōŜƘƛƴŘ ǘƘŜǎŜ ŀŎǝƻƴ ǎǘŀǘŜƳŜƴǘǎΦ  
 

§ Numbers in brackets show links to the outcomes and actions within the Corporate Plan  

²Ŝ ǿƛƭƭ ŀƭǎƻ ǎŜǘ 5ŜǇŀǊǘƳŜƴǘŀƭ ǇŜǊŦƻǊƳŀƴŎŜ ƳŜŀǎǳǊŜǎ ƛƴŎƭǳŘƛƴƎΥ 


