Appendix 2

City of London: Projects Procedure Corporate Risks Register

Project name:

Cool Streets & Greening

Unique project identifier:

PV12345

Total est cost (exc risk) £320000

Corporate Risk Matrix score table

PM's overall risk rating Low
Avg risk pre-mitigation 1.9 4 8
Avqg risk post-mitigation 1.0 3 6 12
Red risks (open) 0 2 4 8
Amber risks (open) 0 1 2 4 8
Green risks (open) 7
Costed risks identified (All) £0.00 0% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £0.00 0% |""
Costed risk post-mitigation (open) £0.00 0% |""
Costed Risk Provision requested £0.00 0% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 1 3.0 £0.00 0 0 1
(2) Financial 1 1.0 £0.00 0 0 1
(3) Reputation 0 0.0 £0.00 0 0 0
(4) Contractual/Partnership 2 1.5 £0.00 0 0 2
(5) H&S/Wellbeing 0 0.0 £0.00 0 0 0
(6) Safeguarding 0 0.0 £0.00 0 0 0
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 0 0.0 £0.00 0 0 0
(9) Environmental 3 2.0 £0.00 0 0 3
(10) Physical 0 0.0 £0.00 0 0 0
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Cost to resolve all issues
. £0.00 Total CRP used to date £0.00
(on completion)




City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:

General risk classification
Risk Gateway Category
D

Cool Streets & Greening

PM's overall
risk rating:

PV12345

Description of the Risk
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Ownership & Action

Date
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Manager/
Coordinator

Named
Departmental (Named

Open Risks

Closed Risks

Date
Closed
Officeror  OR/
External Realised &
Party) moved to

Risk owner

Comment(s)

N . ot _ Ciimate Action Strafegy
(2) Financiol Funding not available Project will not progress Rare A~ Very Confident o ey Gordon Roy
R2 |2 (1) Compliance/Re | Delays due to govemance & |p, o il be delayed Possible Minor A~ Very Confident Steering Group £0.00| DBE Gordon Roy
aulatory sian off oracedires snicture
Procurement and
3 2 (4) Contractual/Part| Contract or partnership project willbe delayed Rare Minor |A-Very Confident comptrollers will oversee £0.00| DBE Gordon Roy
nership problems contracts and partnership
Ri |2 L‘ﬁ]'i?:’mc'wv part Project quality compromised |Unlikely Minor A~ Very Confident Skills available for this phase | £0.00| DBE Gordon Roy
Minimal opportunities for Cany out this phase as
Rs |2 (9) Environmental  |resiience measures due fo || 2@ Phases of the project 1, o) Minor £0.00 A~ Very Confident preparation avoiding costly| £0.00[Rare Minor £0.00 DBE Gordon Roy
will need to be revisited i
environmental constraints design for individual sites
il opportntestor [ 0SS ATE encgeswil orbeie s
Re |3 (9) Environmental  |resiience measures due fo | Uniikely Minor £0.00) A~ Very Confident o v £0,00(Rore Minor £0.00] £0.00] DBE Gordon Roy
measures due fo unforseen redesign before costs are.
environmental constraints
sinuchres incimed
i ot [1T T 5 o
k7|4 (9) Environmental  resiience measures due fo Uniikely Minor £0.00) A~ Very Confident £0.00(Rore Minor £0.00] £0.00] DBE Gordon Roy
measures due fo unforseen redesign before costs are
environmental constraints i
structures incured
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