City of London: Projects Procedure Corporate Risks Register

Project name:

All Change at Bank

Unique project identifier:

11401

Total est cost (exc risk) £5600000

Corporate Risk Matrix score table

PM's overall risk rating Medium
Avg risk pre-mitigation 7.0 4 8
Avg risk post-mitigation 2.0 3 6 12
Red risks (open) 1 2 4 8
Amber risks (open) 8 1 2 4 8
Green risks (open) 5
Costed risks identified (All) £257,500.00 5% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £257,500.00 5% |""
Costed risk post-mitigation (open) £194,000.00 3% "
Costed Risk Provision requested £93,000.00 2% |CRP as % of total estimated cost of project
(1) Service Delivery/ Performance 5 6.0 £114,000.00 0 5 0
(1) Compliance/Regulatory 1 - £100,000.00 1 0 0
(2) Financial 3 4.0 £24,000.00 0 0 3
(3) Reputation 1 8.0 £2,000.00 0 1 0
(4) Contractual/Partnership 2 3.0 £7,500.00 0 0 2
(4) Legal/ Statutory 1 6.0 £5,000.00 0 1 0
(5) H&S/Wellbeing 0 0.0 £0.00 0 0 0
(6) Safeguarding 0 0.0 £0.00 0 0 0
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 0 0.0 £0.00 0 0 0
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 1 6.0 £5,000.00 0 1 0
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Cost to resolve all issues
" £0.00 Total CRP used to date £0.00
(on completion)




City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:

General risk classification

Risk Gateway Category
ID

All Change at Bank

11401

Description of the Risk

Risk Impact Description

Likelihood

n pre-
mitigation

Impact
Classificatio Classificatio

n pre-

mitigation

PM's overall
risk rating:

Medium

Total estimated cost
(exec risk):

5,600,000

Costed impact pre-
mitigation (£)

Costed Risk Provision Confidence in the

requested
Y/N

estimation

CRP requested
this gateway

Average

unmitigated risk 0

93,000

Total CRP used to
date

Average mitigated
risk score

Mitigation actions
Mitigating actions

Mitigation
cost (£)

CRP used Use of CRP
to date

Likelihood Impact Costed

Classificati Classificat impact post-
on post-  ion post- mitigation (£) pgst.
Mitiga
tion
risk
score

mitigation mitigation

Ownership & Action

Date
raised

Named

Open Risks

Closed Risks

Risk owner

Departmental (Named

Risk
Manager/

Coordinator

Officer or
External Party)

Date Closed OR/ Comm
Realised &
moved to Issues

If an estimate is found at a
later date to be inaccurate
or incomplete, more funding
and/or time resource would
Inaccurate or Incomplete be needed fo recfify the issue * Undertake regular cost
roject estimates incTudin or fund/ underwrite the Y - for costed impact reviews via Theghi hways Costs for highways
R1 4 (2) Financial ga:iers/ infloﬁon(;r Issuesg shortfall. More specifically, Unlikely Serious 4 £2,000.00 ost-mit oﬁopn B — Fairly Confident team 9 Y £0.00|Rare Minor £1,000.00! 1 £0.00! team to review 14/09/2020 |Leah Coburn Ben Bishop
leads fo budget in;/reoses inflationary amounts P 9 : estimates.
9 predetermined earlier in a
project may be found to be
insufficient and require extra
funding to cover any
shortfall.
* Ensure early engagement
Further time and therefore with TfL buses in the design
(4) Contractual/Part TfL buses engagement and  [resource may be required if Y - for costed impact phases so they can consult Costs to cover TiL staff
R2 4 nershi their requirements on a planned engagement work  |Unlikely Serious 4 £4,500.00 ost-miti cﬂoﬁ)’v B - Fairly Confident internally £0.00|Unlikely Minor £3,000.00 2 £0.00| time and/or costs of |14/09/2020 |Leah Coburn Neil West
P project. with TfL buses didn't go as P o * Design the measures to their consultants
planned. help minimise impacts on
the bus network
. * Ensure early engagement
Further time and therefore - . N
(4) Contractual/Part [LUL engagement and their  |resource may be required to . " Y - for costed impact X wifh LUL m_the d_e5|gn phase " Cc_)sts fo cover LUL sfaff .
R3 4 nershi requirements on @ project satisfy LUL that the design is fit Unlikely Minor 2 £3,000.00 ost-mitigation A-Very Confident to ascertain their £0.00(Rare Minor £2,000.00 1 £0.00| time and/or costs of ]14/09/2020 |Leah Coburn Neil West
P q project. for Zr ose 9 P 9 requirements for working their consultants
purpose. near their infrastructure.
Further time and therefore As restrictions ease make
resource may be required if N N
planned engagement work contact with busiensses
- . . that have not been
R4 |4 (4) Legal/ Statutory | '$5uS(s) with external with local external Possible Serious 6 £500000| T forcostedimpact |,y configent engaging these last few £0.00|Rare Minor £3,000.00| 1 £0,00| COSts fo cover staff 14/09/2020 |Leah Cobum  |Gillian Howard
engagement and buy-in stakeholders didn't go as post-mitigation months fo ensure time
planned due fo the national
o y theyunderstnad the
restrictions preventing the roposals
ususal level of interaction. prop
::”Ci?;ée:g?éZi;fmoy pe * Track and locate other
N " iy possible additional funding
additional funding or make sireams
Funding constraint/ dlternaive arangements i *In co-operation with Cit Costs to cover staff
RS 4 (2) Financial ng consiraini/ constraints/ conditions that  |Unlikely Serious 4 £2,000.00 N B — Fairly Confident . P . Y £0.00|Rare Minor £1,000.00 1 £0.00] - 14/09/2020  |Leah Coburn Gillian Howard
conditions implications came with existing funding H\ghwcy§ s_mff, smve_ to time
we're originally unforeseen, make eff\cwgncy savings
y where possible during
unappreciated or have . 3
subsequently changed. detailed design phase.
Further changes to the * On-going didlogue with
Accessibility and/ or security |project's design and scope Y - for costed impact the ogcesfibmt /gsecurit Costs to cover staff
R6 4 2) Financial concerns lead fo project may be required if Unlikely Serious 4 £20,000.00 red imp B - Fairly Confident Y Y £0.00|Rare Minor £2,000.00 1 £0.00{and/ or consultants 14/09/2020 |Leah Coburn Neil West
ost-mitigation workstreams
change accessibility/ security P o time
concerns are raised.
Identification of any * Work closely with the
engineering or fechnical highways team to help Costs to cover staff
R7 |4 (1) Service Delivery/ |Unforeseen technical and/ or|issues that disrupt delivery -5 o) Serious 6 £35,00000| Y- forcostedimpact g ¢ i confident identify any unforeseen £0.00|Unlikely Minor £22,00000[ 2 £0.00and/ or consultants  |14/09/2020 |Leah Coburn | BSN Bishop/ Neil
Performance engineering issues identified [could result in further costs post-mitigation . X : " West
whether they be time. technical or engineering time
funding or resources ’ issues at an early stage.
Liaise closely with design
Trial holes/ utilit Delays could oocur which Z”g'r"oieéimiike?i}ﬁ"
investigations Iéod to further resultin unplanned costs if Y - for costed impact dZIF:] s or site discoveﬁeys Costs to cover Ben/ Bishop/ Neil
R9 4 (10) Physical informgﬁon being required utility companies don't Possible Serious 6 £5,000.00 ost-miti oﬁopn B — Fairly Confident Tial Koles to be underiskén £0.00|Rare Minor £2,000.00 1 £0.00] highways feam 14/09/2020 |Leah Coburn West P
. greq N engage as expected or utility P 9 N 9 Y
and an increase and time. surveys are required once security measures
Y q . have been developed
further.
Itis possible that we lose Licise closely with design
Expectation of the look and support for the proposed engineers 1oy muximiseg
fesl of the scheme is higher changes whilst still having Y - for costed impact uglic realm opportunites Costs to cover Ben/ Bishop/ Neil
RIO |4 (3) Reputation o e |need o make functional Likely Serious 8 £2,000.00 e o€t B~ Faily Confident NG i £0.00|Rare Minor £1,00000 1 £000[ =00 O 14/09/2020  |Lech Cobum |0 BF1OP
. " change to support the P 9 . N ! 9 Y
with the budget available. rowth in pedestrian subject fo site and budget
ﬁumbers P constraints.
- . - Liciase with internal/
(1) Service Delivery/ i;dr\?:i:?‘gm;e;:go&li?:ds cgr Delays could occur fo the Y - for costed impact external parties at an early Costs to cover staff
R11 4 Performance v imems::\/ ex\i/ernol qoriies Toy programme if validation of Unlikely Serious [ £20,000.00 ost-mit oﬁopn B — Fairly Confident stage to agree the scope £0.00(Rare Minor £15,000.00 1 £0.00(time and/ or 14/09/2010 |Leah Coburn Neil West
; P ) the design is delayed. P 9 of any additional consultants time
further validate the design. N -
investigations/ surveys.
We may need to cover more Delays cou\d_ oceur fo _The Ongoing dialouge with
(1) Service Delivery/ |of the costs for TfL/ programme if funding isn't Y - for costed impact Eastern Cluster Team to Costs fo cover TfL staff Gillian Howard/
R12 4 Performance consultants fees for the avaialble to cover costs Possible Serious [ £40,000.00 ost-mitigation B — Fairly Confident understand budget £0.00(Rare Minor £30,000.00 1 £0.00(time and/or costs of 14/09/2020 |Leah Coburn Neil West
Eastern Cluster project associated with the Eastern P 9 constraints 9 their consultants
project. Cluster project. )




Some of the temporary
schemes \mpllememed as Making some of the Ongoing m.o.n.nonng.and )
part of the City further sensitivity testing will
(1) Service Delivery/ |Transportation's and TfL's femporary measures " . Y - for costed impact . . be undertaken to help " (.:OStS fo cover staff Gillian Howard/
R13 permanent could impact on [Possible Serious £15,000.00 I B — Fairly Confident . . N £0.00(Rare Minor £10,000.00 1 £0.00(time and/ or 14/09/2020 |Leah Coburn .
Performance response fo COVID-19 may o . post-mitigation identify which temporary . Neil West
the viability of proceeding consultants time
be made permanent and . . schemes could be made
. with the project.
could impact on the permanent.
proposals at Bank Junction.
significant staff cost and ensure a transparent
(1) Compliance/Re: legal challenge regarding legal fees in defending any considered scheme, linked
R14 Ulaton P 9|the decsion to proceed with |legal challenge as well as no [Likely Major £100,000.00 N B - Fairly Confident to policy andthat all £0.00|Possible Maijor £100,000.00| 12 £0.00! 01/02/2021 Leah Coburn GillianHoward
Y an agreed scheme longer able to meet the pocesses are followed
project timeframe accordingly
delay to programme - cannot continue working with TfL to
. ) Delay to the TfL statutory bus |guarentee progression of the . ensure they have all the -
R15 (1) Service Delivery/ consultation, dealys the G5  [scheme without the bus Possible Serious £4,000.00 Y- for COST?d 'mp"d C - Uncomfortable information they need to £0.00|Unlikely Serious £2,000.00 4 £0.00] (.:OStS fo cover staff Leah Coburn G\I\.Icm Howard/
Performance . ) ) post-mitigation L time Neil West
submission reroutings being approved by progress the consutaltion in
TfL. good time 24/05/2021




