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Gateway Approval Process
The procedure applies to projects that result in tangible, physical deliverables (including IS 

projects).

Project Briefing [G1]
(i) Chief Officer

Project has been included in the 
Business Plan

Complex Regular Light
Options Appraisal 

[G3/4]
(i) Projects Sub-Committee 

(ii) Service Committee

Outline Options 
Appraisal [G3]

(i) Projects Sub-Committee 
(ii) Service Committee

Authority to Start Work [G5]
(includes tender report as necessary)

(i) Chief Officer
(Chief Officer sign-off is assuming no major changes to Scope, 

Programme or Budget from those previously scrutinised by 
Members)

Outcome Report [G6]
(i) Corporate Projects Board
(ii) Projects Sub-Committee 

(iii) Service Committee

Detailed Options 
Appraisal [G4]

(i) Projects Sub-Committee 
(ii) Service Committee

Detailed Design 
[G4c]

(Level of approval required to 
be determined at Detailed 
Options Appraisal Stage)

Project Proposal [G2]
(i) Chief Officer

(ii) Corporate Projects Board
(iii) Projects Sub-Committee

(iv) Service Committee

Inclusion in the Capital Programme 
(if unallocated City resources required) [G4a]

(i) Corporate Priorities Board
(ii) Resource Allocation sub-Committee 

(iii) Policy and Resources Committee

Approval of the Court of Common Council [G4b]
(Projects over £5m)

Authority to Start 
Work [G5]

(includes tender 
report as necessary)

(i) Projects Sub-Committee 
(ii) Service Committee

Progress Report
(Complex route only 

unless requested)
Chief Officer

Service Committee

Issue Report
Corporate Projects 

Board
Projects Sub-Committee 

Service Committee

Final Accounts Closure note
(Where projects accounts were not  verified 

at the time of the Outcome Report)
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Note: Projects 
could loop back in 
the process due to 
significant design 
changes or 
phased 
implementation 

Note: Only 
projects which 
receive ‘Authority 
to Start Work’ 
approval will 
require an 
Outcome report 
[G6]. 
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