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Summary
This report sets out the proposed timeline for developing the 2023–2027
Homelessness & Rough Sleeping Strategy.
Recommendation
Members are asked to:
•

Note the report.
Main Report

Background
1. The 2019–2023 Homelessness and Rough Sleeping Strategy continues to run
until the end of March 2023. To ensure that the next strategy for 2023–2027 is
signed off and able to support another four-year action plan, development must
begin now.
Current Position
2. The proposed timeline, Figure 1 below, outlines the main areas of work over the
next 11 months. Consultation on the draft strategy, once agreed on by the SubCommittee, will begin in January 2023.

Figure 1 2022 strategy development timeline overview

3. Figure 2 breaks down the main areas of work, listing specific actions intended for
each quarter of 2022.

Figure 2 2022 strategy development timeline detail

4. The third line of work in Figure 1 refers to Strategy Development Group meetings.
An action for this quarter of 2022 is to establish the membership of this group. It
is proposed that the membership should include:
• Public Health
• a service provider
• the Homelessness and Rough Sleeping team

•
•
•
•

a Member of the Sub-Committee,
Commissioning
someone with lived experience
Finance and Communication representatives as needed.

How often this group meets will depend on how the strategy development
process unfolds.
5. Work already undertaken includes:
• a SWOT analysis
• a breakdown of stakeholders categorised by level of engagement needed with
each.
Corporate & Strategic Implications
6. Financial implications N/A
7. Resource implications N/A
8. Legal implications N/A
9. Risk implications N/A
10. Equalities implications – an equality impact assessment will be undertaken as part of
the strategy development process. This assessment will be brought to the SubCommittee for review prior to the first draft of the main strategy.
11. Climate implications N/A
12. Security implications N/A
Conclusion
13. Members are asked to note the report and provide any feedback for the
successful development of the 2023–2027 Homelessness and Rough Sleeping
Strategy.
Appendices
•

None
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