City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:

General risk classification
Risk Gateway Category
D

Cool Streets & Greening

Description of the Risk

PV12345

Risk Impact Description

Likelihood
Classil

n pre-

mitigation

Impact

n pre-

mitigation

PM's overall

risk rating:

Total estimated cost
(exc risk):

Costed impact pre-

isk
icatio Classificatio score mitigation (£)

—

ow

CRP requested £
this gateway

£ 440,000

Risk Confidence in the
Provision requested  estimation
Y/N

Average
unmitigated risk

Total CRP used to

date’

Mitigation actions
Mitigating actions igation

Mif
cost (£)

Likelihood Impact

Clas:

ion post-

Average mitigated
risk score

Costed
icat Classificat impact post-
ion post-  mitigation (£)

mitigation mitigation

19

CRP used Use of CRP
e

te

10

[

Date

raised
Risk
Manager/
Coordinator

Open Risks

Closed Risks

Risk owner

Named
Departmental (Named

Officer or
External
Party)

Date
Closed
OR/
Realised &
moved to
Iecnac

Comment(s)

Rl |2 (2) Financial Funding not available Project will not progress Rare Minor 1 £0.00 N A-Very Confident Cimate Action Stioleay £0.00|Rare Minor £0.00) £0.00) DBE Gordon Roy
R |2 (1) Complience/Re |Delays due fo govemance & |p e vl be delayed Possible vinor 3 £0.00) N A-Very Confident Steering Group £0.00|Rere Minor £000) £000) DBE Gordon Roy
auigtory san off orocedures sucture
Procurement and
Rs |2 4 Contractual/Port (Contract or partnership Project will be delayed Rare vinor 1 £000) N A-Very Confident comptrollers wil oversee £000|Rere Minor £000) £000) DBE Gordon Roy
nerstip problems coniracts and parinership

Ra |2 (4 Contactual/Part|syirs shortage Project quality compromised | Unlikely Minor 2 £000 N A~ Very Confident Skills avalable for this phase £0.00|Rare Minor £0.00) £0.00 DBE Gordon Roy

Minimal opporturities for | oot Cany out this phase as
RS |2 (9) Environmental  |resiience measures due fo |7 ILe PTIESSS O T P Unlikely Minor 2 £0.00 N A~ Very Confident preparation avoiding costly £0.00[Rare Minor £0.00 £0.00 DBE Gordon Roy.

environmental constraints lesign for individual stes

inimal opportuniies for | QY 1ot b possbie fo Close laison with project
Re |3 9) Environmentol reslience measuresdue fo | MPIement restience Unlikely Minor 2 £0.00) N A-Very Confident managers vl enable eary £0.00|Rare Minor £0.00) £0.00 DBE Gordon Roy

environmental consiraints | MegsUres due fo unforseen redesign before costs are

sructures incured

ol opportoriesfor |10y not be possble 1o Close oison with project
k7|4 (9) Environmental  |resiience measures due fo | mPlement resiience Unlikely vinor 2 000 N A-Very Confident managers will enable early £000|Rore Minor £000) £000) DBE Gordon Roy

erviormentelcorcrans | mecses dve o unfoseen redesign before costs cre

dnictures incunect

Re 5000 2000) 2000) 5000)
Ry 000 £000) £000) £0.00)
RI0 5000 000) 000) 5000)
RI1 000 £000) £000) £0.00)
R12 5000 000) 5000) 5000)
R13 2000 £000) £000) £0.00)
Ri< 5000 000) 000) 000)
k15 2000 £000) £000) £0.00)
RI6 5000 5000) 5000) 000)
R17 2000 £000) £000) £0.00)
RIE 5000 000) 000) 000)
R19 2000 £000) £000) £0.00)
R20 5000 5000) 5000) 000)
R21 2000 £000) £000) £0.00)
R22 5000 000) 000) 5000)
R23 2000 £000) £000) £0.00)
R24 5000 5000) 5000) 000)
Ro5 2000 £000) £000) £0.00)
R26 5000 000) 5000) 000)
R27 2000 2000) 2000) £0.00)
25 5000 000) 000) 000)
R29 2000 2000) 2000) £0.00)
30 5000 000) 000) 000)
R3) 5000 2000) 2000) £0.00)
32 5000 000) 000) 000)
R33 2000 2000) 2000) £0.00)
R34 5000 000) 000) 000)
R3s 2000 2000) 2000) £0.00)
R3¢ 5000 000) 000) 000)
R37 2000 2000) 2000) £0.00)
R38 5000 000) 000) 000)
R3y 2000 2000) 2000) £0.00)
40 5000 000) 000) 000)
Ra) 2000 2000) 2000) £0.00)
a2 5000 000) 000) 000)
Ra3 2000 2000) 2000) £0.00)
Ras 5000 000) 000) 000)
Ras 2000 2000) 2000) £0.00)
Ra6 5000 000) 000) 000)
Ra7 2000 2000) 2000) £0.00)
a5 5000 000) 000) 000)
Ra 2000 2000) 2000) £0.00)
850 5000 000) 000) 000)
RS) 2000 2000) 2000) £0.00)
52 5000 000) 000) 000)
R53 5000 2000) 2000) 0.00)
R54 £0.00) 000) 000) £0.00)
RSS 2000 2000) 2000) 20.00)
k56 £0.00) 000) £000) £000)
RS7 2000 2000) 2000) 20.00)
R56 £0.00) 000) £000) £000)
RS9 2000 2000) 2000) 20.00)
60 £0.00) £000) £000) £000)
Re1 2000 2000) 2000) 20.00)
e £0.00) £000) £000) £000)
Re3 2000 2000) 2000) 20.00)
Re4 £0.00) £000) £000) £000)
Res 2000 2000) 2000) 20.00)
et 50.00) 000) 000) £0.00)
Re7 2000 2000) 2000) 0.00)
Res £0.00) £000) £000) £0.00)
Re 2000 2000) 2000) 0.00)
70 £0.00) £000) £000) £0.00)
R71 2000 2000) 2000) 0.00)
&7 £0.00) £000) £000) £0.00)
R73 2000 2000) 2000) 0.00)
R74 £0.00) £000) £000) £0.00)
w75 2000 2000) 2000) £0.00)




R76 £0.00] £0.00 £0.00 £0.00
R77 £0.00) £0.00 £0.00 £0.00
R78. £0.00| £0.00 £0.00 £0.00
R79 £0.00) £0.00 £0.00 £0.00
R80. £0.00| £0.00 £0.00 £0.00
R8I £0.00) £0.00 £0.00 £0.00
R82 £0.00| £0.00 £0.00 £0.00
R83 £0.00) £0.00 £0.00 £0.00
R84 £0.00| £0.00 £0.00 £0.00
R85 £0.00) £0.00 £0.00 £0.00
R86 £0.00| £0.00 £0.00 £0.00
R87 £0.00) £0.00 £0.00 £0.00
3 £0.00| £0.00 £0.00 £0.00
R89 £0.00) £0.00 £0.00 £0.00
R90. £0.00| £0.00 £0.00 £0.00
R91 £0.00) £0.00 £0.00 £0.00
R92 £0.00| £0.00 £0.00 £0.00
R93 £0.00) £0.00 £0.00 £0.00
R94 £0.00| £0.00 £0.00 £0.00
R9S £0.00) £0.00 £0.00 £0.00
R96 £0.00| £0.00 £0.00 £0.00
R97 £0.00) £0.00 £0.00 £0.00
R98. £0.00| £0.00 £0.00 £0.00
R99 £0.00) £0.00 £0.00 £0.00
RI00 £0.00) £0.00 £0.00 £0.00




