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Should such an event

happen, a number of 8/7/22 - The scale and impact of

possibilities could occur: construction lends ifself to a fair
GATE 1 fo0 5 - Delays or  Change in project scope - Budget and programme score in the event of an

R1 2 (3) Reputation vacafion of worksite due fo  |* Change in project resources |, gy Minor N B - Fairly Confident slack to account for likely Possible Minor £000[ 3 £0.00 n/a 11/02/22 Daniel Laybourn occurrence external fo the
external events and/ or  Change in project delivery S, project. The project team will
occumences fimescales P continue fo assess and mitigate

-+ Pause 1o project whilst against such risk as part of ifs
situation is assessed BAU processes.
“Increased costs
“Map out fhe required
If there was to be any delay consents with project team 8/7/22 - The scheme s likely to
in the arrival of any required and continually monitor & require both infernal consents
. consents, such as planning update throughout the and those from TiL due fo work
(1) Compliance/Re: i‘if: Wvlou‘i’vez‘z:;s"e'ﬁf'ifh permissions, TMOs, Permits, project adjacent fo the Strategic Road
R2 |2 Soton e o e oty |discharge of conditions, Possible Minor N A~ Very Confident * schedule reguiar Rare Minor £000| 1 £0.00) n/a 1/02/22 Daniel Laybourn Network (SRN). However the risk is
g o brojoct doliver Y |heritage, THL, etc: s ikely the meetings with consent low and BAU processes will
prol i project may suffer from some approvers, especially those ensure that these are acquired
form of unplanned delay, with long lead in fimes or in good fime before
additional work and/ or costs. complex approval construction.
d
8/7/22 - As this is a large project
Further fime and therefore f’j":js;‘i;?ifmg“ e
GATE 170 6 -issue(s) with  |resource may be required if PR P gnways
ol o |memned ok Early identification and condifions, there could be some
R3 |2 (3) Reputation By i ot 1o et duiays/ it foect ool Possible serious N 8 Fairly Confident engagement with key Possible | Minor £000| 3 £0.00) n/a 1/02/22 Daniel Laybourn opposition fo fhe project. BAU
increased cosfs stakeholders didn't go as siokenolders. engagement work wil be
o required with local stakeholders
P to ensure the disruption to the
activities is minimised.
prors armeten
(GATE 170 6 - Project supplier [&1 e, SPPIS 10 POIBCTS: el Niading Principal Contractor will ensure
4) Contractual/part 3¢9 Productivity or hich reauire additonal Conamction fo ensure fhat that the required resources are
Ra |2 resource issuesimpocts a ol |Rare Minor N 8 - Fairly Confident Rare Minor s000[ 1 2000 n/a 11/02/22 Daniel Laybourn avalable fo meet the TBC
nership et resource may be required if a resources are available (ie. s recired
e proi potential or existing supplier is construction pack from fieibiiloapliod fmc” ond
i unable to deliver as agreed them is received in good s
i easily replaceable if needed
for whatever reason. time)
If an estimate is found at a
later date fo be inaccurate
orincomplete, more funding
and/or fime resource would -+ Mon
ﬁf;ﬂ‘p'lg:plgl":;“""e " lbe needed fo rectify the issue N ;"e‘;"u‘g gf:ﬁgsfﬁi" 8/7/22 - Standard BAU practices
Rs |2 (2) Financial estimates, including baxters/ | func/ underwite the Possible Minor N B - Fairly Confident Principal Contractor fo Rare Minor £000| 1 £0.00 n/a 11/02/22 Daniel Laybourn il help fo ensure project
otioneny et 1enci 1o |erfall. More spec oviow cost doring estimates are as accurate os
inflationary amounts > possible.
budget increases W construction.
predetermined earlier in a
project may be found fo be
insufficient and require extra
funding to cover any shortfall,
At the earlier stages of a
project, delays could occur
ich result unplanned costs 8/7/22 - The eveutual scheme
if utility companies don't -+ Work with desian estimate willinclude a sum for
GATE 1TO 5 - Utility and ufility |engage as expected. Also, engineers fo WO%( out an utilities alterations if required.

Re |2 (10) Physical survey issues lead to exlra resource would be Possible Serious N 8 - Fairly Confident appropriate sums to cover Rare Minor 2000 1 £0.00) n/a 1/02/22 Daniel Laybourn Should these increase, fhe
increased costs/ scope of  [needed if further surveys are o o o re Developer would be obliged fo
works required. During construction, d‘,scgveﬁe:" fund any and all changes

any issues with required ufilty - required under the ferms of the
companies could result in 5278 agreement.
extra resources being
required.
8/7/22 - Whilst there's not @ lot
the project team can do if the
A Col project may require a R Development is delayed. regular
third party to complete its W"';‘:‘:;‘;e;:vg;f';e;':gs meetings with the developer wil
4 Contractuai/part |SATE 170 6 Tnird party work before it can proceed. e kel ensure that a fair amount of
R7 |2 i delays impacts negatively on [Should this work be delayed ~|Possible Minor N A~ Very Confident e s ek n the Rare Minor £000| 1 £0.00) n/a n/02/22 Daniel Laybourn nofice s received should Col.
» project delivery (fime & costs) |in anyway, its ikely fo impact e o o works need fo be
(time and cost-wise) on a “;V; Sl reprogrammed. The terms of the
project. v 5278 agreement mean that the
Developer s responsible for any
resultant costs,
GATE 470 6 - Network Should pars of the road * Engage with the Traffic
nefwork nof be available or .
accessibility before and B s e Management team at the 8/7/22 - BAU processes will ensure

Re |4 (10) Physical during consiruction which ! 9 [possible Minor N B - Fairly Confident appropriate point 1o bofh Possible | Minor s000[ 3 2000 n/a 1/02/22 Dariel Laybourn ihe required network space is

 project when planned for

cause project delay and/ or |2 PrOIeC plannec programme the works and allocated as required
or required, expect delivery

increased costs el o reserve the road space.




late identification of any

* Undertake standard BAU

8/7/22 - Given the standard
nature of the work to be
undertaken on site, the project
team aren't expecting any
surprises when they visit site. BAU
surveys will ascertain if there's

GATE - Unforeseen engineering o technical surveys any causes for concer on this
R9 (10) Physical technical and/ or issues fhat disrupt delivery 0 Minor B - Fairly Confident * Consicer trial holes if Rare Minor £0.00 £0.00 n/a 11/02/22 Daniel Laybourn front, and frial holes can be used
ainoaing ftoas identifisd |0V resulin furiher costs required ifrequired. There i a isk
whether they be fime, *Site visits during however the the inferface
funding or resources. development's construction between the development and
the highway may experience
some slight issues which are
Usually overcome during
construction in cooperation with
the developer.
8/7/22 - The principal confractor
will be the ferm highways
confractor for the Col and is
Regardiess of whether it be a . Consider reguior st viss therefore required fo prove their
GATE 5 - Accident during [ member of public or a with e Prncypel Destgner HaS credentials af @ much
10 (3) Reputation construction impactson  [contractor on site, should an |Rare Minor A~ Very Confident Rare Minor £0.00) £0.00) n/a /0272 Daniel Laybourn higher level. In BAU, the Project

project delivery and/ or costs

accident oceurin or around
site delays are likely fo occur

should it become
necessary.

Engineer will be visiting site
regularly and visits by the
Principal Designer can be
aranged if there's causes for
concern.




