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• • Inclusive Leadership and Line Management

• Empowered and Collaborative Teams

• Data and Analytics

• A Strategic Approach to Audiences

• Informing the People Agenda

• Learning and Development

• + Group-specific action plans: Anti-racism, 

Access and Reasonable Adiustments
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Empowered and Collaborative Teams: 

• Team-based EDI expertise and action plans

• EDI business partners to support team activity

• Development plan for Diversity Networks

• Review governance and inclusive decision-making

• Embed EDI standards into contracts with partners

• Interventions to increase psychologicalsafety
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• Review and adapt our recruitment processes

• Provide an effective reasonable adjustments package

• Provide an enhanced mental health and wellbeing offer

• Consistency and transparency in talent and promotion decisions

• More effective communications

• Efficiently use people and pulse surveys to build team culture insights

• Analyse data by demographics and use it to inform relevant 

interventions at all levels of our organisation

• Set goals for and monitor progress in team culture
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Informing the People Agenda 



• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

••••• 

E I ____ _ 

Learning and Development: 

• Ongoing Zero Tolerance training

• 'Micro-behaviours' training

• Understanding privilege and oppression

• Access and reasonable adjustments

• Redesigned induction

• Reverse mentoring

• Coaching and leadership development

• Team-specific learning needs analyses

• EDI Curriculum




