Appendix 4

Finance Committee
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Terms of Reference
To be responsible for:-

Finance
Ensuring effective arrangements are made for the proper administration of the City Corporation’s
financial affairs;

making recommendations to the Court of Common Council in respect of:-

(i) the audited accounts, the Annual Budget and to recommend the non-domestic rate and Council
Tax to be levied and to present the capital programme and make recommendations as to its
financing;

(i) the appointment of the Chamberlain;

considering the annual budget of several committees, to ascertain that they are within the
resources allocated, are applied to the policies for which those resources were allocated and
represent value for money in the achievement of those policies;

determining annually with the Resource Allocation Sub-Committee, the appropriate performance
return bench marks for the City’s Estates;

obtaining value for money in all of the City of London Corporation’s activities, contracts, and in the
City of London Police;

monitoring performance against individual Departmental Business Plans and bringing about
improvements in performance;

the effective and sustainable management of the City of London’s operational assets, to help
deliver strategic priorities and service needs;

overseeing the City of London Corporation’s approved list of contractors and consultants;

dealing with requests for allowances, expenses, insurance, business travel, treasure trove and
Trophy Tax;

providing strategic oversight and performance management of all grant giving activity by the
Corporation, other than for the Bridge House Estates.

strategies and initiatives in relation to energy;

except for those matters reserved to the Court of Common Council or which are the responsibility
of another Committee, the Committee will be responsible for all aspects of the City of London
Charities Pool (1021138) day-to-day management and administration of the charity. The
Committee may exercise any available powers on behalf of the City Corporation as trustee under
delegated authority from the Court of Common Council as the body responsible for exercising the
powers of the City Corporation as trustee. This includes, but is not limited to, ensuring effective
operational arrangements are in place for the proper administration of the charity, and to support
expedient and efficient delivery of the charity’s objects and activities in accordance with the
charity’s annual budget, strategy and policies

the projects procedure, including scrutiny and oversight of the management of projects and
programmes of work delivered in accordance with this,




Sub-Committees
(n) appointing such Sub-Committees as are considered necessary for the better performance of its
duties including the following areas:-

Efficiency & Performance Working Party

The Efficiency & Performance Sub Committee (now Working Party) was created in 2011 to
scrutinise plans for efficiency and performance across all of the City Corporation’s departments
and the City of London Police. It supports officers to drive value for money in areas such as
third-party contracts, budgeting and facilities/asset management, and promotes effective
planning - both on a departmental basis and for the Corporation as a whole.

OperationalProperty—and Projects and Procurement (jeint—with—Peoliey& Reseureces
Com |tl:.ee)_

This Sub-Committee provides dedicated scrutiny for all City Corporation and City of London
Police procurement contracts as prescribed in the Procurement Code abeve-£2m; with a view
to driving value for money.

It also provides dedicated scrutiny for all City Corporation and City of London Police Projects
as prescribed by the Projects Procedure.




