Appendix 2: Year 4 CAS Programme Highlights

Buildings

COMPLETED IN PROGRESS YET TO COMMENCE
FY 2024/25 o [ [ @ DeLAvED

COMPLETED JuL AUG SEP ocr OUTCOMES

OPP Phase 2 ) Individual site plans completed »
Investment Corporate Delivery & . Citigen Forward Phase 2 works . Capital
Grade Phase 2 plan approved Phase 2: Design Plan completed commence improvement
Proposals works completed works drive
alziello e Corporate energy Phase 1: Retrofit Phase 1 measurable
management system .works completed Heat Pump works energy &
BUILDINGS upgraded (e.g. Guildhall) completed carbon

reductions
(NETZERO) |, sino Housing Delivery . .Iseldon House works . Golden Lane Lighting . toward 2027

Delivery Plan p[an approvea commence work commencing net zero goal
developed

Housing: Solar PV works

installation commence
IPG energy

IPG Operational . Remote Metering System implementation in multiple locations e.g. 21 Lime Street, performance

Plan is
approved 29/31 Brewery road, 4-7 Chiswell St, Moorgate 76-92, 119 New Bond St. etc. upgrades &
deployment of

Design _. Development of Soft Works commencing on Path Finder Project: Parliament Hill Lido ,_ new standards

Standards ; begin toward
completed Landlng and post occupancy Findings from application on live projects fee netgzero 2040
evaluation approach into Design standards and Technology Guide
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Square Mile, Transport, SMEs

FY 2024/25 @ covrietep @ INPROGRESS @ YETTOCOMMENCE @ DELAVED

COMPLETED MAY JUN JuL AUG OUTCOMES

Development of sub-regional . I
Historic 'uriorities and actions for LAEP . Implementation of Embodied . Net Zero 2040

SQUARE Buildings Carbon Action Plan priority
MILE Retrofit PV Rent-a-roof programme: strategy for

LEAP Outline Business Case the Square

Toolkit 4‘ Members approval for Embodied . Mile set out

approved Carbon Action Plan Policy Option Tool for
Delivery of Heat Network Feasibility Studies embodied carbon Developed

Started Old Jewry: Public Realm Design Old Broad Street pavements Completed
construction Commencement of approved and construction widening works commence streets

sport Works on key . pedestrian enhancement . . . . pedestrian
TRANSPORT - -
streets for on King William Street priority works

pedestrian Members approval for Cheapside Pedestrianisation support
priority Cheapside pedestrianisation works commence 5n49 goal

Increase

167 SMEs 400 SMEs downloaded
number of

; Recruit SMEs onto climate programme X .
took action to Online toolkit

achieve net . . jSMEs with a

zero by 2040 commitment
(target 330 by Deliver four module climate programme to 120 SMEs, educational series to transition

March 2025) to 300 SMEs & business breakfasts to 90 business leaders (all year) to net zero
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Financial Investments, Purchased Goods & Services, Carbon Removals

FINANCIAL
INVESTMENTS

PURCHASED
GOODS &
SERVICES

CARBON
REMOVALS &
LAND
MANEGEMENT

FY 2024/25
COMPLETED

Net zero goals
considered in
asset review &

@ covrleTed @ INPROGRESS (@ YET TO COMMENCE

AUG SEP DEC JAN
Research on New Financial climate risk

reporting completed (TCFD replacement)

Annual Carbon Emission
Exercise Completed

engagement
with Fund
Managers

17 out of 25
top

|
Principles for Responsible . .

Investment (PRI) Assessment Climate scenario analysis on Review of responsible investment

financial investments completed memberships & networks

SBTi review on supply
chain completed

Equalities Impact Assessment

Review and £xpa nd assessment of completed . .
-

suppliers
have live
Action Plan
and moved
from proxy

Project
rescope
approved to

top 25 carbon-emitting suppliers
Review current carbon

. X reporting tool
Establish replicable carbon

e baselining approach for all
new, relevant contracts
Copped Hall:73 ha of fields
sow to create meadows

Monitor, manage, support supplier
performance via their action plans

protect &
enhance
carbon
sequestration
level

Squirrel Damage
West Ham Park start
of hedgerow creation

Creation of new . .

leaky dams
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@ D:LAvED

OUTCOMES

Climate
financial risk
embedded
into ColLC
governance
procedures

40% of all
contracts
requires
suppliers to
report on
carbon
metrics (by
spend)

Implementing
measures to
protect
habitats to
keep carbon
sequestration
capacity level

Mainstreaming Climate Resilience, Cool Streets & Greening &
Resilient Buildings

MAINSTREAMING

CLIMATE
RESILIENCE

COOL STREETS
& GREENING

RESILIENT
BUILDINGS

FY 2024/25

COMPLETED

Climate
Sensor &
Climate
Champions
Network
launched

Strategic
Flood Risk
Assessment
completed

Resilience
Action Plan
ready

to be
implemented
in FY 24/25

@ covriered @ N PROGRESS

Horizon scanning

First Heat Vulnerability
report produced

Index & Map produced

Climate and public health

action plan produced scope developed

@ vET TO COMMENCE

Ports resilience plan:

@ DcLAvED

OUTCOMES

Climate
Resilience

*—@

Climate Resilience Capacity
Review report produced

*-®

Climate Resilience
Dashboard published

Natural Flood

Sustainable Drainage: Pilot City of London Water Use
Management toolkit

Action Plan
produced

Resilient
landscaping
in Square

Projects commenced. Strategy developed .

Completion of resilience schemes, replanting & relandscaping at Phases 1,2&3 sites e.g. Jubilee Gardens,

.

Greening Cheapside, Little Trinity Lane, Finsbury Circus Western Arm, London Wall, Grants Quay and more.

Application of Resilience Action

Mile & Urban
Greening
Factor at sites
improved

Mitigation of
climate
related risk &

Plan on pilot project(s)

Stakeholder Engagement
Resilience plan developed

Resilience Asset Tool to key
internal stakeholders launched
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Application of Resilience
Action Plan across all assets

resilience of
built assets.




