City of London: Projects Procedure Corporate Risks Register

i . N PR PM's overadll . CRP requested A g Open Risks
Project Name: |Fleet Sireet Area - Holborn Viaduct Lighting Improve‘ risk rating: Medium this gateway| unmitigated risk a8 5
Unique project identifier:[TBC fotc esﬂm(a;: : rfs?(;' £ - Total CRP usedti:: £ - Average ::;llf(lgs::: 0.0 CloseclRizks o

General risk classification Mitigation actions Ownership & Action
Risk Gateway Category Description of the Risk  Risk Impact Description  Likelihood  Impact Risk  Costed impact pre- Costed Risk Provision Confidence in the Mitigating actions Mitigation  Likelihood Impact  Costed Post- CRP used Use of CRP Date Named Risk owner  Date Comment(s)
D Classificatio Classificatio score mitigation (£) requested estimation cost(£)  Classificati Classificat impact post-  Mitiga to date raised Departmental (Named Closed
Y/N onpost-  ion post-  mitigation (£) tion Risk Officer or /
fisk Manager/  External Party) Redlised &
score Coordinator moved fo
Issues

np n pre-
mitigation  mitigation mitigation mitigation

Funding available does nol| The project team will
|2 (2) Financiol meet the costs of the|!"® Prolect woudnotbe gy e serious 6 £0.00) design to the budget £0.00) £0.00| £0.00| 30/09/2024 LBen-Hassel
Dproposal taken forward to delivery available
Technical design changes :Tf"a?sgfn Z‘:\g{]‘;’;g";\ !
R2 2 (10) Physical and chgllenggs as aresul Possible Serious 6 £0.00| throughout design process £0.00) £0.00| £0.00| 30/09/2024 L Ben-Hassel
of working with a listed with those responsible for
structure the structure and decisions.
The project team wil
engage  the  City's
Planning Team early in
Programme _ impacted _by) the design development]
R3 2 (2) Financial dEIays from Planning/Listed] Possible | Minor 3 £0.00| to ensure the final £0.00} £0.00| £0.00| 30/09/2024 L Ben-Hassel
Building Consent and other]
approvas, proposal gets approved by|
the Local Planning
Authority in a timely]
manner.
The design feam wil
Programme delays due tol endeavour fo minimise
Re |2 2) Financial lengthy leac-in times  for Possible inor 3 2000) bespoke fitings and source 5000 £000) £000) 30/09/2024 L BenHassel
light fittings suppiiers with relicble
supoly choins
This risk is minor. The
Fleet Street Quarter Bid
are carrying most of the
tisk as they are funding
the design development
directly up to RIBA stage
3/4. Should the project
not go ahead, abortive The staff costs budget is of
External funding does not costs incurred by the City £20,000 - i the project does not
materialise and causes would mostly be staff look like it would be feasible
Rs |2 ) Finoncial e sy of Possible Serious 6 £000) costs (budgated as partof 2000 2000) 2000) [rae-titviet syt
London Corporation this report and covering [and not utilise the full funding
feasibility stage of the allocation for staff costs.
project). A legal
agreement will be
developed setting out the
funding arangements,
protecting the City's
exposure to any financial
risks.
R6 £0.00| £0.00} £0.00| £0.00|
&7 £0.00] 5000 £0.00] £0.00]
&6 000] 5000 £0.00] £0.00]
R9 £0.00| £0.00} £0.00| £0.00|
RI0 50.00] 5000 £0.00] £0.00]
RIT £0.00| £0.00} £0.00| £0.00|
R12 50.00] 5000 £0.00] £0.00]
RI3 £0.00| £0.00} £0.00| £0.00|
Ri4 50.00] 5000 £0.00] £0.00]
RIS £0.00| £0.00} £0.00| £0.00|
RI¢ 50.00] 5000 £0.00] £0.00]
RI7 £0.00| £0.00} £0.00| £0.00|
RIS 50.00] 5000 £0.00] £0.00]
R19 £0.00| £0.00} £0.00| £0.00|
20 50.00] 5000 £0.00] £0.00]
R21 £0.00| £0.00} £0.00| £0.00|
22 50.00] 5000 £0.00] £0.00]
R23 £0.00| £0.00} £0.00| £0.00|
R24 £000] 5000 £0.00] £0.00]
R25 £0.00| £0.00} £0.00| £0.00|
26 £000] 5000 £0.00] £0.00]
R27_ £0.00| £0.00} £0.00| £0.00|
28 £000] 5000 £0.00] £0.00]
R29 £0.00| £0.00} £0.00| £0.00|
30 £000] 5000 £0.00] £0.00]
R31 £0.00| £0.00} £0.00| £0.00|
32 £000] 5000 £0.00] £0.00]
R33 £0.00| £0.00} £0.00| £0.00|
R34 £000] 5000 £0.00] £0.00]
R35 £0.00| £0.00} £0.00| £0.00|
R3¢ £000] 5000 £0.00] £0.00]
R37_ £0.00| £0.00} £0.00| £0.00|
3 £000] 5000 £0.00] £0.00]
R39 £0.00| £0.00} £0.00| £0.00|
40 £000] 5000 £0.00] £0.00]
R41 £0.00| £0.00} £0.00| £0.00|
42 £000] 5000 £0.00] £0.00]
R43 £0.00| £0.00} £0.00| £0.00|
Ras £000] 5000 £0.00] £0.00]
R45 £0.00| £0.00} £0.00| £0.00|
Ra6 £0.00] 5000 £0.00] £0.00]
R47_ £0.00| £0.00} £0.00| £0.00|
Ra £000] 5000 £0.00] £0.00]
R49 £0.00| £0.00} £0.00] £0.00]







