Cil

Project Name:

Unique project identifier:

General risk classification

of London: Projects Procedure Corporate Risks Register

PSTN Replaceme

nt

PV12345

PM's Il
risk rating:

Medium

Total estimated cost
(exc risk):

L]

2,500,000

CRP requested|
this gateway|
Total CRP used to|
date

Mitigation actions

A g Open Risks
£ 100,000 unmitigated risk 20
£ Average mitigated Closed Risks
- 0.0
risk score|

Ownership & Action

Risk Gateway Category Description of the Risk | Risk Impact Description | Likelihood Impact ~Risk  Costed impact pre- Costed Risk Provision Confidence in the Mifigating actions ~ Mifigation  Likelihood  Impact | Costed Post- |CRP used Use of CRP Date Named Riskowner  Date Comment(s)
) Classificatio Classificatio score  mitigation (£) requested estimation cost(€)  Classificati Classificat impact post-  Mifiga to date raised  Departmental (Named Closed
n pre- P Y/N onpost-  ionpost- | mifigation (€) tion Risk Officeror  OR/
mitigation  mitigation mifigation  mifigation risk Manager/  External Party) Realised &
score Coordinator moved fo
Issues
Inifiate early
engagement with CRP will be used 1o)
here may be more sies | TS €0Ud cause delays suppliers. Collaborate extend the|
(4) Contractual/ |and connections to depending on Y - for mitigation with properfy and confract with the Nishat
R |2 availability of the PSTN  |Possible | Minor 3 £150,000.00 8 Fairly Confident confract managers fo | £35,000.00) £35,000.00) £0.00|  supplier, fo cover]
Partnership audit than originally costs Faruque
omne. consuifant, as well os identity the additional
financial implicafions. connections currently connections and|
being funded by the sites,
business.
Conduct a thorough
resource planning
exercise upfront. This CRP will be used fo
The discovery period | @ Project may have fo - would involve cross charge
R2 |2 (2) Financial may fake longer fhan | nGnce addifional Possible [ Minor 3 £50,000.00] Y formifigation g ¢ confident esfimating the required| ¢, ; 1, o) £15,000.00] £0.00 internal Nishat
el pomnad resources for a longer costs resources and their programme Faruque
period durafion based on resource agains|
redlistic project the project budge,
timelines and potential
delays,
Ifthe costs are higher
There is a pofential risk | fhan anficipated, it - Cost estimates have CRP willbe used 1o
R |2 (2) Financial |t the procurement jcouldlead fobudget o e | vinor 3 £3s0000.00| Y formifigafion g ey Confident beenreceived from | g45 54 o) £50,000.00) £0.00| cover costs for GSM Nishat
cosfs for GSM unifs may ~[overruns, which might costs suppliers and confract o Faruque
exceed inificl estimates  |require seeking managers involved. :
aditional funding.
R4 £0.00) £0.00 £0.00) £0.00)
RS £0.00 £0.00) £0.00) £0.00)
RS so,o_o‘ £0.00) £0.00 £0.00
[r7 £0 @[ £0.00) £0.00) £0.00)
Es £0.00 £0.00 50,00 £0.00
RY £0 @[ £0.00) £0.00) £0.00)
RIO £0.00) £0.00) 50,00 £0.00)
RI1 £0 @[ £0.00) £0.00) £0.00)
RI2 £0.00) £0.00) £0.00) £0.00)
RI3 £0 @[ £0.00) £0.00) £0.00)
RI4 £0.00) £0.00) £0.00) £0.00)
RIS £0 @[ £0.00) £0.00) £0.00)
RI6 £0.00) £0.00) £0.00) £0.00)
RI17 £0 @[ £0.00) £0.00) £0.00)
RIS £0.00) £0.00) £0.00) £0.00)
R19 £0 @[ £0.00) £0.00) £0.00)
R20 £0.00) £0.00) £0.00) £0.00)
R21 £0 @[ £0.00) £0.00) £0.00)
Iﬁz £0.00 £0.00) £0.00) £0.00)
Iga £0. @[ £0.00] £0.00] £0.00]
R24 £0.00) £0.00) £0.00) £0.00)
lR_25 0 @[ £0.00) £0.00) £0.00)
R26 £0.00) £0.00) £0.00) £0.00)
|g7 £0. @[ £0.00] £0.00] £0.00]
R28 £0.00) £0.00) £0.00) £0.00)
R29 £0 @[ £0.00) £0.00) £0.00)
R30 £0.00 £0.00) £0.00) £0.00)
R3] £0 @[ £0.00) £0.00) £0.00)
R32 £0.00) £0.00) £0.00) £0.00)
R33 £0 @[ £0.00) £0.00) £0.00)
R34 £0.00) £0.00) £0.00) £0.00)
R35 £0 @l £0.00) £0.00) £0.00)
R36 £0.00 £0.00) £0.00) £0.00)
R37 ﬂ).@‘ £0.00) £0.00) £0.00)
R38 £0.00 £0.00) £0.00) £0.00)
ﬂ).@‘ £0.00) £0.00) £0.00)
£0.00 £0.00) £0.00) £0.00)
ﬂ).@‘ £0.00) £0.00) £0.00)
£0.00 £0.00) £0.00) £0.00)
ﬂ).@‘ £0.00) £0.00) £0.00)
£0.00 £0.00) £0.00) £0.00)
ﬂ).@‘ £0.00) £0.00) £0.00)
£0.00 £0.00) £0.00) £0.00)
ﬂ)@‘ £0.00) £0.00) £0.00)
£0.00 £0.00) £0.00) £0.00)
ﬂ)@‘ £0.00) £0.00) £0.00)
£0.00 £0.00) £0.00) £0.00)
ﬂ)@‘ £0.00) £0.00) £0.00)
£0.00 £0.00) £0.00) £0.00)
ﬂ)@‘ £0.00) £0.00) £0.00)
£0.00 £0.00) £0.00) £0.00)
£0.00] £0.00) £0.00) £0.00)




£0.00 £0.00] £0.00] £0.00]
£0.00 £0.00] £0.00] £0.00]
£0.00 £0.00] £0.00] £0.00
£0.00 £0.00] £0.00] £0.00]
£0.00 £0.00] £0.00] £0.00
£0.00 £0.00] £0.00] £0.00]
£0.00 £0.00] £0.00] £0.00
£0.00 £0.00] £0.00] £0.00]
£0.00 £0.00] £0.00] £0.00
£0.00 £0.00] £0.00] £0.00]
£0.00 £0.00] £0.00] £0.00
£0.00 £0.00] £0.00] £0.00]
£0.00 £0.00] £0.00] £0.00
£0.00 £0.00] £0.00] £0.00]
£0.00 £0.00] £0.00] £0.00
£0.00 £0.00] £0.00] £0.00]
£0.00 £0.00] £0.00] £0.00
£0.00 £0.00] £0.00] £0.00]
£0.00 £0.00] £0.00] £0.00
£0.00 £0.00] £0.00] £0.00]
£0.00 £0.00] £0.00] £0.00
£0.00 £0.00] £0.00] £0.00]
£0.00 £0.00] £0.00] £0.00
£0.00 £0.00] £0.00] £0.00]
£0.00 £0.00] £0.00] £0.00
£0.00 £0.00} £0.00] £0.00}
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00} £0.00} £0.00}
£0.00 £0.00] £0.00 £0.00
£0.00 £0.00} £0.00} £0.00}
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00} £0.00} £0.00}
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00} £0.00] £0.00}
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00} £0.00} £0.00}
£0.00 £0.00] £0.00 £0.00
£0.00 £0.00} £0.00} £0.00}
£0.00 £0.00] £0.00 £0.00
£0.00 £0.00} £0.00} £0.00]
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00} £0.00] £0.00}
£0.00 £0.00 £0.00 £0.00
£0.00 £0.00} £0.00} £0.00}
£0.00 £0.00 £0.00 £0.00




