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Lead Resident

Engineer
E

Resident Services
Manager
E

House Officer *3
D

Estate Services
Manager

Area Estate
Services Manager
D

Estate Services
Supervisors
*4
C




Existing
Roles

Proposed
New
Roles

On-Site
Staff

Assistant Director

(Daniel Sanders)
|

Head of Resident
Services
H

Operations
Manager
F

Resident
Engagement
Officer
E

Housekeeping
Manager
D

Housekeeping
Supervisors *4
C

Housekeeping

Estate Concierge Property Commercial
Manager Coordinator Officer
D D D

Estate Concierge
Supervisor *4
C

Estate Concierge

Head of Property
Services

H

Contracts Project
Manager Manager
F F

Resident
Engineers

Garchey Manager
D

Garcehy
Engineers

Contracts & project
Administrator
(o

Head of service
charge & revenues
F+

Revenues & Service
Charge Officer
D+

Leasehold Sales Arrears
Officer Administrator

C €

PA to Assistant
Director and office
Admin
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