DRAFT Five-year Business Plan
(Queen's Park)
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Annual Work Plan (Business as Usual) The Annual Work Plan is not @ part of this Five-year Business Annual Work Plan T8C TBC T8C T8C T8C Local Risk ALL
Plan, but will be included as a reference workstream for the (Hampstead Heath Charity)
Ppurposes of articulating resource allocation to ‘Business as
Usua tasks
Cycical Works Programme Numerous warkstreams o be emised. Cyelcal Works Programme 3 Tac 3 Tac 3 <selects ym
(City Surveyor's Dept) bt
i
monitoring, and coordinting acces.
Offces re laising with Ciy Surveyor's Department on @
Reactve Bulding Repairs & Matntenance Programme 3 Tac 3 Tac 3 <selects ym
(City Surveyor's Dept)

orises, and as reactive repairs and maintenance needs aise.
b

monitoring, and coordinating access.

Tennis courts

1. Caring: We care for the Park to ensure It

continues to fulflits many functions for the

benefitof the community, heritage and the.
future generations.

Fencing

Repair/replacement of fencing (paricwide and farm). Consider

.
1. Caring: We care for the Park to ensure it
continues to fulflits many functions for the
benefitof

ot

nvironment, now and for future generations.

1. Caring: We care for the Park to ensure it

continues to fulflits many functions for the

benefitof the community, heritage and the.
future generations.

Padding Pool

Padding poo: oaddiing ool

.
1. Caring: We care for the Park to ensure it
continues to fulflits many functions for the
benefitof the communtty, heritage and the.
nvironment, now and for future generations.

Piteh and Putt

1. Caring: We care for the Park to ensure it
continues to fulflits many functions for the

benefitof
future generations.

.
1. Caring: We care for the Park to ensure it
continues to fulflits many functions for the
benefitof the communtty, heritage and the.
environment, now and for future generations.

Flood alleviation

1. Caring: We care for the Park to ensure it
continues to fulflits many functions for the
benefitof the communtty, heritage and the.
nvironment,

reduce the n
currently impact public access, Park fabric, planting and

benefitof the community, heritage and the.

Woodland Walk

.
1. Caring: We care for the Park to ensure it
continues to fulflits many functions for the
benefitof

Review park
Puttredesian

nironment.

1. Caring: We care for the Park to ensure it
continues to fulflits many functions for the
benefitof the community, heritage and the.

.
1. Caring: We care for the Park to ensure it
continues to fulflits many functions for the
benefitof the community, heritage and the.
nironment.

Hedgerow

1. Caring: We care for the Park to ensure it
continues to fulflits many functions for the
benefitof the community, heritage and the.

.
1. Caring: We care for the Park to ensure it
continues to fulflits many functions for the

caused bv arev sauirels

benefitof
nironment.

1. Caring: We care for the Park to ensure it
continues to fulflits many functions for the

P

benefitof

Review of Policies. Proced

Develop and implement policies set out n this management
Strategy 1o guide the effective management of organized
activites.

1. Caring: We care for the Park to ensure it
continues to fulflits many functions for the
benefitof

funning of the Heath

nvironment. now and for future generations,

1. Caring: We care for the Park to ensure it

via the Constabulary and active attendance at Met-hosted

benefitof the community, heritage and the
environment.

Complete new training and induction programme for al
Constables.
Host a refresher training on the byelaws for relevant staff.

1. Caring: We care for the Park to ensure it
continues to fulflits many functions for the
benefitof the communtty, heritage and the.
nironment. now and for future generations,

1. Caring: We care for the Park to ensure it

beneitof
Natural Charitv Review 5
1. Garing: We cae for the Park o ensure -
ensure that proprat benefitof
Review andin iace nvronment. now andfr future generations

Alottments

Review allotment usage and management to discourage

2. Excellence: We maintain high environmental,

conservation, heritage and hortcultural
standards.




Fleet review

non-petrol powered machinery and equipment, waste
management and recycling (including café, provision for bins),

Audit our fleet o identity the most polluting vehictes, and.
oriortise for

2
conservation, heritage and hortcultural
standards.

Park-wide: Achieve a balance in soft landscape management

grassland and hedgerows, including ongoing review of the
u meadow.

conservation, heritage and horticuttural
standards.

Reinstate, erosionor | 2
dogs or bicycl nservation, hri
the woodland other area standards.
2. Excellent
consenvation,
standards.

2. Excellence: We maintain high environmental,

consenvation,

Oueen's Park Farm cared for at the Farm standards.
Trees and woodland: develop tree succession plan to safeguard
the Park's distinctive tree and woodland cover in the longer term
and their contribution to nature conservation and climate.
mitigation. 2. Excellent
fPark consenvation,
standards.
2.

conservation, heritage and horticultural

management of tree pests and diseases such as Massaria, ash
dieback and Oak i Moth

standards.

2. Excellence: We maintain high environmental,

to

standards.

2 Excellent

nservation,
standards.

Continue to identify legacy training needs, secure traning
ot

standards.

Dog walking

3. Inclusion: We ensure that the Parkand s

that

being.

3. Inclusion: We ensure that the Park and s
faciltes are inclusive, so that all can enjoy the

beine.

Events

3. Inclusion: We ensure that the Parkand s
facilities are inclusive, sothat all can enjoy the

being.

Events

3. Inclusion: We ensure that the Park and s
faciltes are inclusive, so that all can enjoy the

the Park. such k Festival

beine.

3. Inclusion: We ensure that the Parkand s
facilities are inclusive, so that all can enjoy the

being.
3

faciltes are inclusive, 5o that all can enjoy the

info.

being.
3. Inclusion: We ensure that the Park and s
facilities are inclusive, so that all can enjoy the

4. Community: We engage visitors and the ocal

Park.

Events

Maintain and develop programme of walks and talks to

conservation significance and Park management.

4. Community: We engage visitors and the local

Park

Volunteering

on
‘Widen volunteer engagement in all aspects of Park

as wildlife monitoring, and biodiversity.

4. Community: We engage visitors and the local

Park.

Park.

Events

‘gr0ups to provide opportunities for learning about the Park,

guidedvisits, walks, talks and activt

ing.

the

‘Gommunity Engagement Toolkit

Develop our engagement with local stakeholders fo ensure ol
communities benefit from the Park.

Park
4. Community: We engage visitors and the local
‘community in understanding and caring for the.
park.

Active recreation

2.

active recreation; consider extension of the Trim Trail, which s
heavily used.

community in understanding and caring for the.
Park.

Active recreation

4. Community: We engage visitors and the local
community in understanding and caring for the.

Padding Pool

ark.
4. Community: We engage visitors and the local

olay facilty for children.

the

Park.
a

the
Park.

4. Community: We engage visitors and the local
‘community in understanding and caring for the.

ffees and ch ark.
4. Community: We engage visitors and the local
the
Analysis ofvisitor trends. Park.
ncluding
of | a.communiy:
d on

Park,




2. Community: We engage visitors and the ocal

Park.
4. Community: We engage visitors and the local

Park.




