City of London: Projects Procedure Corporate Risks Register
Project Name: |Flee| Street Courts and Lanes

Unique project identifier:(TRC
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There is a possibility hat fhe
project programme could be
Keepinreguiar contact
impacted by development
Project impacted by nearby | 2SIVt inhe rea. due loits creing coleagves and Environment
R |2 (10) Physical Moo proximity to sites curently | Unlikely Minor £0.00| e o o oo £5,000.00Likely Minor z000f 4 £0.00) 07724 |k Maria Curo
g under construction. This may v
changes fo development
result in delays fo the project
activity.
programme, which may
further impact costs, efc:
The project includes fhe
deliveyr of new public
spaces, infroduiton of
greenery and improvements Keep inregular confact Ongoing meetings with the Fleet
(4) Contractual/Part|stakeholder support snot |10 the Fleet lanes and :;;Zrknecy\ s‘:;i::c‘u:::; Environment Streef Area Working Group fo
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project timeframes,
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o o e
(4) Contractual/Part |Required planning I 9 Y Planning Team fo ensure Environment
R |2 to securing this permission, | Unlikely Minor £0.00| £10,000.00|Likely Minor 000[ 4 £0.00) 01/07/24 Maria Curo
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Jevs manner.
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be secured fo deliver all of
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Addifional fundingfsnot  |If addifional funding is e e torie Environment
Ri |2 (2) Financial secured and the project needed and cannot be Unlikely Minor £0.00| ! flfiiecs”ﬂi “:’ :d: e £6,000.00|Possible. Minor £000 3 £0.00) 01/07/24 D”e ,° ! Maria Curro
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R7 £0.00] £0.00) £0.00) £0.00)
RS £0.00] £0.00] £0.00] £0.00]
9 £0.00] £0.00] £0.00] £0.00]
RIO £0.00] £0.00] £0.00] £0.00]
RI1 £0.00] £0.00] £0.00] £0.00]
RI12 £0.00] £0.00] £0.00] £0.00]
RI3 £0.00] £0.00] £0.00] £0.00]
RI4 £0.00] £0.00] £0.00] £0.00]
RIS £0.00] £0.00] £0.00] £0.00]
RI6 £0.00] £0.00] £0.00] £0.00]
RI7 £0.00] £0.00] £0.00] £0.00]
RIB £0.00] £0.00] £0.00] £0.00]
RIS £0.00] £0.00] £0.00] £0.00]
20 £0.00] £0.00] £0.00] £0.00]
R21 £0.00] £0.00] £0.00] £0.00]
22 £0.00] £0.00] £0.00] £0.00]
23 £0.00] £0.00) £0.00] £0.00]
R24 £0.00] £0.00] £0.00] £0.00]
25 £0.00] £0.00) £0.00] £0.00]
R26 £0.00] £0.00] £0.00] £0.00]
R27 £0.00] £0.00) £0.00] £0.00]
28 £0.00] £0.00] £0.00] £0.00]
29 £0.00] £0.00] £0.00] £0.00]
30 £0.00] £0.00] £0.00] £0.00]
R3] £0.00] £0.00) £0.00] £0.00]
32 £0.00] £0.00] £0.00] £0.00]
33 £0.00] £0.00) £0.00] £0.00]
R34 £0.00] £0.00] £0.00] £0.00]
35 £0.00] £0.00) £0.00] £0.00]
R36 £0.00] £0.00] £0.00] £0.00]
R37 £0.00] £0.00] £0.00] £0.00)
38 £0.00] £0.00] £0.00] £0.00]
39 £0.00] £0.00] £0.00] £0.00)
R40 £0.00] £0.00] £0.00] £0.00]
R4l £0.00] £0.00] £0.00] £0.00)
Ra2 £0.00] £0.00] £0.00] £0.00]







R64 £0.00) £0.00 £0.00 £0.00
R6S £0.00) £0.00 £0.00 £0.00
Ré6 £0.00) £0.00 £0.00 £0.00
R67 £0.00) £0.00 £0.00 £0.00
R68 £0.00) £0.00 £0.00 £0.00
R69 £0.00) £0.00 £0.00 £0.00
R70 £0.00) £0.00 £0.00 £0.00
R71 £0.00) £0.00 £0.00 £0.00
R72 £0.00) £0.00 £0.00 £0.00
R73 £0.00) £0.00 £0.00 £0.00
R74 £0.00) £0.00 £0.00 £0.00
R75 £0.00) £0.00 £0.00 £0.00
R76 £0.00) £0.00 £0.00 £0.00
R77 £0.00) £0.00 £0.00 £0.00
R78 £0.00) £0.00 £0.00 £0.00
R79 £0.00) £0.00 £0.00 £0.00
R8O £0.00) £0.00 £0.00 £0.00
R81 £0.00) £0.00 £0.00 £0.00
R82 £0.00) £0.00 £0.00 £0.00
R83 £0.00) £0.00 £0.00 £0.00
R84 £0.00) £0.00 £0.00 £0.00
R85 £0.00) £0.00 £0.00 £0.00
R86 £0.00) £0.00 £0.00 £0.00
R87 £0.00) £0.00 £0.00 £0.00
R88. £0.00) £0.00 £0.00 £0.00
R89 £0.00) £0.00 £0.00 £0.00
R90 £0.00) £0.00 £0.00 £0.00
R91 £0.00) £0.00 £0.00 £0.00
R92 £0.00) £0.00 £0.00 £0.00
R93 £0.00) £0.00 £0.00 £0.00
R94 £0.00) £0.00 £0.00 £0.00
R9S £0.00) £0.00 £0.00 £0.00
R96 £0.00) £0.00 £0.00 £0.00
R97 £0.00) £0.00 £0.00 £0.00
RoR. £000) 0 00 0 00 0 00
R99 £0.00) £0.00 £0.00 £0.00
R100 £0.00) £0.00 £0.00 £0.00




City of London: Projects Procedure Corporate Issues Log

1.01

Project Name: | Fleet Street Courts and Lanes

Unique project identifier: | TBC

General issue classification
Risk ID Category Description of Issue Impact
(CLEG the Issue Description

(9) Environmental |(?) Environmental |(9) Environmental

Ownership & Action
Impact Control actions Date raised Named Issue owner Dependencies Status Cost to resolve Date Closed Comment(s)
Classification Departmental (Named [£] on
Issue Officer or completion
Manager/ External Party)
Coordinator

(9) Environmental

1.02 (9) Environmental |(?) Environmental [(9) Environmental |(?) Environmental
1.03 (9) Environmental |(9) Environmental [(9) Environmental |(?) Environmental
1.04 (9) Environmental |(?) Environmental [(9) Environmental |(?) Environmental
1.05 (9) Environmental |(9) Environmental [(9) Environmental |(?) Environmental
1.06 (9) Environmental |(?) Environmental [(9) Environmental |(?) Environmental
1.07 (9) Environmental |(9) Environmental [(9) Environmental |(?) Environmental
1.08 (9) Environmental |(?) Environmental [(9) Environmental |(?) Environmental
1.09 (9) Environmental |(9) Environmental [(9) Environmental |(?) Environmental
1.10 (9) Environmental |(?) Environmental [(9) Environmental |(?) Environmental
111 (?) Environmental |(9) Environmental [(9) Environmental |(?) Environmental
1.12 (9) Environmental |(?) Environmental [(9) Environmental |(?) Environmental
113 (9) Environmental |(9) Environmental [(9) Environmental |(?) Environmental
1.14 (9) Environmental |(?) Environmental [(9) Environmental |(?) Environmental
1.15 (9) Environmental |(?) Environmental [(9) Environmental |(?) Environmental
.16 (9) Environmental |(?) Environmental [(9) Environmental |(?) Environmental
1.17 (9) Environmental |(9) Environmental [(9) Environmental |(?) Environmental
1.18 (9) Environmental |(?) Environmental [(9) Environmental |(?) Environmental
1.19 (9) Environmental |(9) Environmental [(9) Environmental |(?) Environmental

1.20

(9) Environmental |(9) Environmental |(9) Environmental

(9) Environmental




City of London: Projects Procedure Corporate Assumptions Lo
Project Name: | Fleet Street Courts and Lanes
Unique project identifier: TBC

A list of any factors that you are assuming to be in place that will contribute to the successful result of your |

General assumption classificatio
Assumption ID Category Description of Assumption Impact
the Assumption Impact Classification
Description

A.10

Al

A.12

A.13

A.14

A.15




oroject.

Control actions Response type Confidence in Date raised Assumption
the estimation owner

(Named Officer
or External
Party)




Ownership & Action
Assumption Action Status
owner dependencies

(Named Officer
or External
Party)

Date Closed

Comment(s)




City of London: Projects Procedure Corporate Dependencies

Project Name: | Fleet Street Courts and Lanes
Unique project identifier: TBC

A list of any event or work that are either dependent on the result of your project, or your project will depenc

General dependency classificatic
Dependency ID Category Description of Dependency Impact
the Impact Classification
Dependency Description

D.10

D.11

D.12

D.13

D.14

D.15




Control actions Response type Confidence in Date raised Dependency

the estimation owner
(Named Officer
or External
Party)




Ownership & Action
Dependency Action Status
owner dependencies

(Named Officer
or External
Party)

Date Closed

Comment(s)
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