ITEM 10
Report — Corporate Services Committee

Draft Pay Policy Statement 2025/26

To be presented on Thursday, 6" March 2024

To the Right Honourable The Lord Mayor, Aldermen and Commons
of the City of London in Common Council assembled.

SUMMARY

The City of London Corporation is required to publish a ‘Pay Policy Statement’ to set
out their policy relating to the remuneration of their highest paid staff alongside their
policies towards their lowest paid staff. The statement is required to be reviewed
annually and agreed by ‘a resolution of the authority’, which in the City of London
Corporation’s case is the Court of Common Council.

These Statements have been produced annually since 2012/13 and are considered
by your Corporate Services Committee and Policy & Resources Committee, prior to
approval by the Court of Common Council before the end of March each year. Both of
your Committees endorsed the Pay Policy Statement at their respective meetings in
February and approved its submission to the Court.

The Report outlines the reasons for this statement. The draft Pay Policy Statement
for 2025/26 is attached as Appendix C.

RECOMMENDATION

It is recommended that the Court considers and agrees the draft Pay Policy Statement
for 2025/26 as set out in Appendix C to this Report to ensure that the City Corporation
meets its requirements under the Localism Act 2011.

MAIN REPORT
Background

1. The Localism Act 2011 (Chapter 8) requires the City of London Corporation to
prepare and publish a ‘Pay Policy Statement’ to set out their policy relating to the
remuneration of their highest paid staff alongside their policies towards their lowest
paid staff. The statement is required to be reviewed annually and agreed by ‘a
resolution of the authority’, which in the City of London Corporation’s case is the
Court of Common Council, by March before the financial year to which it relates.
The Statement may (again by resolution of the authority) be subsequently
amended after the beginning of the financial year and as soon as is reasonably
practicable after its approval or amendment, the Statement must be published on
the authority’s website.



2.

In the City Corporation’s case, it is a “relevant authority” only in its capacity as a
local authority. However, and in general, the City has not distinguished in its Pay
Policy Statements its local-authority capacities from any of its other undertakings,
other than where these are specifically excluded from the remit of the 2011 Act.

Statements must incorporate the requirements of the legislation and associated
guidance and be updated as relevant City of London pay approaches or policies
change. These include:

e Section 38(2) Statements must set out the authority’s policies for the financial
year relating to the remuneration of its chief officers, the remuneration of its
lowest-paid employees and the relationship between the remuneration of its
chief officers and the remuneration of any other employees.

e Section 38(3) says that the Statements must state the definition of “lowest-paid”
employee adopted by the authority and its reasons for adopting that definition.

e Section 38(4) says that the Statements must include the authority’s policies
relating to:

— the level and elements of remuneration for each chief officer;

— remuneration of chief officers on recruitment;

— increases and additions to remuneration for each chief officer;

— the use of performance-related pay and bonuses for chief officers;

— the approach to the payment of chief officers when they cease to be
employed; and

— the publication of and access to information relating to chief officers’
remuneration.

The definition of “Chief Officers” given in the Localism Act (under section 43(2)) is
that of the Local Government and Housing Act 1989. This incorporates the latter
Act’s definitions of both “Chief Officers” and “Deputy Chief Officers”. This is a
much wider definition than the conventional definition of “Chief Officer”. As such
the statement must include pay policy for both Senior Management Grades
(SMG) and the main City of London salary scales.

It should be noted that Pay Policy Statements are not a “statement on pay policies”,
but rather a narrowly defined legislative requirement spelling out clearly and
transparently certain specified current pay practices. As such they are required to
be an “as is” statement, providing an accurate statement of practice at the time of
publication, rather than a prediction of what will or may happen over the succeeding
12 months.

The aim of the Localism Act is that authorities should be open, transparent, and
accountable to local taxpayers. Pay Policy Statements should set out the
authority’s approach to issues relating to the pay of its workforce, and to the pay of
its “Chief Officers” and the pay of its lowest paid employees.

The Act’s provisions do not supersede the City Corporation’s autonomy to make
decisions on pay which are appropriate to local circumstances and deliver value
for money for local taxpayers. The Corporation seeks to be a fair employer and an



employer of choice - recognising and rewarding the contributions of staff in an
appropriate way. The Corporation sets pay fairly within published scales and, in
doing so, has regard to changing conditions in differing occupational and
geographic labour markets.

Current Position - City of London Pay Policy Statement 2025/26

8. A draft Pay Policy Statement for 2025/26 is attached (Appendix C).

9. The Statement was considered and endorsed by your Corporate Services
Committee and Policy & Resources Committee and their respective meetings in
February for onward approval to the Court of Common Council in March.

10.The Pay Policy Statement will need to be subsequently amended to reflect the
deliverables and implementation of Ambition 25 expected during the financial year.
This will require a new statement to reflect the agreed changes to our pay policy
and approach. That new version will need to follow the same approval process as
above.

Conclusion

11.To meet the requirements of the Localism Act, the City Corporation must agree
and publish a Pay Policy Statement before each financial year; the statement is
attached at appendix C.

All of which we submit to the judgement of this Honourable Court.

DATED this 12" day of February 2025.

SIGNED on behalf of the Committee.

Deputy Alastair Moss
Chair, Corporate Services Committee

Appendices

Appendix A — Senior Management Grade Range
Appendix B — Pay Structure Main Grades
Appendix C — Draft Policy Statement for 2025/26



