Appendix 3 — Plan on a Page

Progress Status Vs Plan—As Per Week — 31.03.2025

*EC & ECP Plan subject to change as per CoL’s decision on PPR proposal submitted.
#% S/4 Finance plan subject to changed as per CoL’s decision on revised plan submitted.
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Target Milestones #Wave 1 Key Dates

Wave# 1 -LMS (MVP) Planned Go —Live

Wave# 1 -PM/GM (MVP) Planned Go-Live

Wave# 1 -RCM, RMK (MVP) Planned Go-Live
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