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Summary

This report provides the Corporate Services Committee with a regular health and safety
update. Since the last reporting period in February the team have progressed the Quadriga
report findings and visited various teams and departments as part of the Safety Management
Framework roll out. It also provides some key updates to risk mitigation projects currently in
progress including information on Martyn’s Law, which has recently been passed into law as

the Terrorism (Protection of Premises) Act.

Recommendation(s)

Members are asked to: Note the report.




Main Report

Background

1.

Following Quadriga’s external review of our Health & Safety arrangements, the
Corporate Services Committee has received an update at each meeting outlining key
areas of activity and progress made in addressing the gaps the Quadriga review
identified.

Current Position

Quadriga

To date 23 of the 25 recommendations have been closed, that’'s 92%. This represents an
increase in 12% on the February reporting period. The work has been completed to
close off the remaining two actions, but as they belong to broader Corporate respective
programmes, the recommendations will only be marked closed when rolled out. One is
linked to Ambition 25, the other to the roll out of the EveryDay Safety Management
(ESM) course.

Recommendation 7 - It is recommended that job descriptions for managers
include specific responsibilities for health and safety relevant to their role.
Ambition 25 work has included a review of health & safety responsibilities across various
job roles, including provision for a health and safety career pathway to provide clear
alignment to technical and skill-based competency criteria.

Recommendation 8 - The IOSH approved Managing Safely training introduced for
managers needs to also relate to the Corporation’s policies and procedures. It is
recommended that the current programme is extended by at least half a day to
provide a session on these aspects. This training could be provided by relevant
members of the corporate health and safety team. This will enable managers to
relate the principles discussed in the training to the actual practical procedures of
the corporation. The ESM program is now fully resourced thanks to a successful
transformation bid. All departments and institutions were offered a place on the two test
sessions in March. We are currently incorporating the final pieces of feedback before
initiating the full programme. Review with our training partners has enabled us to
modularise the course further into three one day sessions. This will make attendance of
the courses, which as a reminder will be mandatory for all people leaders, more
accessible and operations ‘friendly’. We are currently targeting the 1% of June for
commencement of delivery.

Recommendation 15 — Contractor Management and CDM 2015 Procedures

There remains a degree of risk associated with the closure of this recommendation.
While our review confirmed that key controls, such as procurement and project
management gateways, are in place, the overarching policy is outdated and requires
formal review in FY 2025/26. Sampling conducted by the Health & Safety team indicates
that essential information and documentation are being exchanged appropriately
between the client, (us) and contractors. However, there are gaps in application into
operational practice and we will review to ensure mechanisms are robust enough to
mitigate this gap.

To strengthen our approach and enhance visibility, we are preparing to pilot a new Al
tool as part of the policy review in FY 2025/26. This will support a more robust and
consistent application of requirements and active monitoring across our projects.



8. Recommendation 16 — Overall arrangements for monitoring property and plant
health and safety issues
In line with the closure of this recommendation the Corporate Health & Safety team now
has oversight of the British Engineering Services contract, managed by our Insurance
section. Visibility and performance of this work will allow us to incorporate its base
findings into future management information to enable us to provide assurance on
specific legislative ‘technical’ requirements and drive more efficiency for equipment
requiring statutory testing under the following legislation:

e The Provision and use of Work Equipment Regulations 1998
e The Lifting Operations and Lifting Equipment Regulations 1998
e The Pressure Systems Safety Regulations 2000

9. For 2023/24, the end of year adjustments included c£23k of additional fees for Plant Not
Available (PNAs) revisits and Wait Delays (which should be largely avoidable costs).
More corporate oversight, awareness and accountability within departments should
reduce this figure and the risk of plant being used with overdue inspections reduced.

10. Quadriga have been re-engaged to provide external independent assurance of closure of
these items. A date is still to be confirmed.

Key Updates

11. Health & Safety Framework
On the 9" December 2024 the Corporate Health & Safety team launched the new Health
& Safety Framework. It applies to all Departments and Institutions of the City of London
Corporation, clearly setting out the mechanisms for which we are centrally responsible
and providing clear direction as to what is required locally. It also introduces and sets in
place our new IT architecture, launching SafetyNet, our new SharePoint site for all safety
policies, guidance, incident reporting & risk assessment tools.

12. The roll out of the framework is proceeding to plan. Since February the health and safety
team carried out 13 briefing sessions, all of which have been well attended in locations
from Epping Forest to the Barbican Estate. We will continue with these sessions until all
Departments have been covered. The team have nine locations remaining to visit and
the program will finish at the end of May. These visits have also revealed some
excellent areas of good health & safety practice, such as for example at Burnham
Beeches, where safety was seen to be a very well controlled, felt’ by all and clearly a
part of how their work is done.

13. Building Safety Reports
Following a review by DCCS of properties registered with the Building Safety Regulator,
a further seven properties located on the Golden Lane Estate were confirmed as higher
risk buildings (HRB’s). These have now been registered with the regulator and building
safety reports will be developed for them.

14. The City of London Corporation now has forty-two HRB’s registered with the Building
Safety Regulator (BSR) - see Appendix 1. Whilst progress has been made since
January, only twenty-six properties have completed building safety reports and it was
previously agreed that all properties should be completed by end of March 2025. We
remain technically non-compliant as a result. See Table 1.



Table 1. Showing status of Building Safety Reports:

Department | Completed | Started Not started | Total

CSD-CCC 1 1
CSD-Guildhall 1 1
DCCS 24 10 5 39
Town Clerks 0 1 1
Grand Total 26 11 5 42

15. UK Power Networks (UKPN) Transformers Project update
Following the recent fire incident at the transformer supplying Heathrow Airport, it
is an appropriate time to update committee on the management of UKPN
transformers within our premises.

16.148 transformers were identified on City of London Corporation premises by the
working group in 2024, with eight properties still to be confirmed. See Appendix
2 for full summary. Comptrollers have undertaken an initial review and report on
the repair provisions contained in leases of electricity substations situated in/on
properties owned by City of London Corporation. The initial reports have been
shared with Departmental Directors and local asset managers for Investment
Properties Group and Corporate Properties Group in January.

17.The Corporate Health & Safety team has been liaising with UKPN to gain copies
of fire and asbestos risk assessments for the demised areas. UKPN have
recently provided 99 asbestos risk assessments and 66 fire risk assessments,
and these added to our information. Progress is being slowed as some
departments have yet to provide information required by the project group (the
transformer number, found on the door to each enclosure). Currently 35 locations
do not have a transformer number recorded on the tracker.

18. New Member Inductions
The Health & Safety team and the Risk team led an induction session for newly
elected members in April. This was the first time health and safety has been
offered at the induction stage for new members. Good feedback was received on
the session.

19. Martyn’s Law
By way of an overview for Committee, The Terrorism (Protection of Premises) Act
2025 (also known as Martyn’s Law) is now UK law. It places a legal duty on
organisations operating public venues to protect the public by assessing and
mitigating the risk of terrorist attacks. The law is named in memory of Martyn



Hett, who was killed in the 2017 Manchester Arena attack, and it reflects the
government’s commitment to enhancing public safety across all publicly
accessible locations.

20.The law applies to venues, events, and public premises across the UK that meet
the following criteria:

» Standard Tier: Capacity of 100 to 799 people
Legal requirements:
Carry out a terrorism risk assessment
Put in place basic security measures (e.g. evacuation plans, training)
Ensure staff are trained to respond to threats

* Enhanced Tier: Capacity of 800 or more people
Appoint a senior responsible person for compliance
Conduct a detailed risk and vulnerability assessment
Develop and maintain a Terrorism Protection Plan
Coordinate planning with local emergency services
Test and rehearse response procedures regularly

21. This includes theatres, sports grounds, hospitality venues, public buildings, religious
spaces and parks. This means we now have a statutory duty to comply with Martyn’s
Law across the qualifying parts of our operations. Compliance will be monitored and
enforced by the SIA (Security Industry Authority) with powers to inspect, issue
improvement notices, and levy fines. This is comparable in significance to fire safety
laws where non-compliance could result in legal, reputational, and financial
consequences. The work is being led by the Head of Security in City Surveyors under
the corporate oversight of the strategic security board. We anticipate the City will have a
strong starting base for this work given its historic risk profile for terrorism, however the
challenge will be on driving ownership into individual venues to demonstrate compliance
as well as tying these up to the already well-established wider City Security responses.
For example, the ACT (Action Counters Terrorism) training suite is currently centrally
mandated training for all employees.

Corporate & Strategic Implications

22.Strategic implications — Health and Safety is a critical piece of the People
Strategy and will ensure we are delivering the Corporate Plan in sustainable
manner.

23.Financial implications — The building safety cases require continued external
support. Departments will be funding the work through local risk budgets. If this
becomes compromised there may be requests for extra resources. To achieve
compliance with Martyn’s Law, departments affected will need to plan these into
local risk budgets.

24.Resource implications — As Departments continue to implement the safety
management framework locally, according to their risk profile, there may be
needs to recruit or train individuals to develop local competency and mitigate
safety risks within their operations.



25.Legal implications — Non-compliance can leave the City of London open to legal
challenge, resulting in claims or prosecution from the various regulators (HSE,
BSR, SIA)

26.Risk implications — Departments should be using their local risk registers to
track safety risks locally.

27.Equalities implications — None at this stage

28.Climate implications — None at this stage

29.Security implications — Martyn’s Law will support enhancements at the local
level once implemented.

Conclusion

30.Members are asked to note the report.

31.The Health & Safety team has made significant progress in addressing the
recommendations from Quadriga’s external review, with 92% of actions
completed, reaching 100% once Ambition 25 and the ESM course is rolled out.
Quadriga will be reengaged to provide independent assurance of closure with
these items.

32.The rollout of the Health & Safety Framework and associated tools has been well
received across various departments but still very much in the embedding phase.
The new compliance requirements under Martyn’s Law will be integrated into our
security and safety strategies. We will bring back to this committee regular
updates on this topic to give continued assurance on compliance with the new
requirements.

33. By continuing to monitor and improve our health and safety practices, the City of
London Corporation demonstrates its commitment to protecting its employees,
residents, and visitors. The proactive measures and comprehensive training
programs will ensure that we remain compliant with legislative requirements,
maintain a safe environment for all and bring the commitments made in our
People Strategy to fruition.

Appendices

« Appendix 1 - Building Safety Case Tracker
* Appendix 2 - UK POWER Networks Tracker

Oli Sanandres
Director of Health & Safety

E: oliver.sanandres@cityoflondon.gov.uk



Appendix 1 - Building Safety Case tracker

Building
Key building Safety case | Safety case Safety case safety

Building | Registered | information BSR data report report sent to | certificate
Property Name Department | in scope with BSR submission | Tranche review written BSR application

Cromwell Tower DCCS Yes Yes Completed 1 Completed | Completed Submitted Pending

Lauderdale Tower DCCS Yes Yes Completed 1 Completed | Completed Submitted Pending

Petticoat Tower DCCS Yes Yes Completed 1 Completed | Completed Submitted Pending

Shakespeare Tower DCCS Yes Yes Completed 1 Completed | Completed Submitted Pending
Centre Point DCCS Yes Yes Completed 2 Completed | Completed | Notrequested | Not started
East Point DCCS Yes Yes Completed 2 Completed | Completed | Notrequested | Not started
Great Arthur House DCCS Yes Yes Completed 2 Completed | Completed | Notrequested | Not started
Petticoat Square DCCS Yes Yes Completed 2 Completed | Completed | Notrequested | Not started
West Point DCCS Yes Yes Completed 2 Completed | Completed | Notrequested | Not started
Andrewes House DCCS Yes Yes Completed 3 Completed | Completed | Notrequested | Not started
Basterfield House DCCS Yes Yes Completed 3 Started Started Not requested | Not started
Bayer House DCCS Yes Yes Completed 3 Started Started Not requested | Not started
Ben Jonson House DCCS Yes Yes Completed 3 Completed | Completed | Notrequested | Not started
Breton House DCCS Yes Yes Completed 3 Completed Started Not requested | Not started
Bryer Court DCCS Yes Yes Completed 3 Completed Started Not requested | Not started
Bunyan Court DCCS Yes Yes Completed 3 Completed Started Not requested | Not started
Collinson Court DCCS Yes Yes Completed 3 Completed | Completed | Notrequested | Not started
Crescent House DCCS Yes Yes Completed 3 Started Started Not requested | Not started
Cullum Welch House DCCS Yes Yes Completed 3 Started Started Not requested | Not started
Defoe House DCCS Yes Yes Completed 3 Completed | Completed | Notrequested | Not started
Frobisher Crescent DCCS Yes Yes Completed 3 Completed Started Not requested | Not started
Gilbert House DCCS Yes Yes Completed 3 Started Not requested | Not started
Hatfield House DCCS Yes Yes Completed 3 Started Not requested | Not started
John Trundle Court DCCS Yes Yes Completed 3 Started Not requested | Not started
Kinefold House DCCS Yes Yes Completed 3 Completed | Completed | Notrequested | Not started




Lambfold House DCCS
Mountjoy House DCCS
Penfields House DCCS
Proctor House DCCS
Seddon House DCCS
Speed House DCCS
Stanley Cohen House | DCCS
Thomas More House DCCS
Tovy House DCCS
Willoughby House DCCS
Bowater House DCCS
Colechurch House DCCS
Horace Jones House DCCS
Twelve Acres House DCCS
Central Criminal Court | CSD
Guildhall West Wing CsD
Mansion House Town Clerks

Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started
Not requested | Not started




Appendix 2 — United Kingdom Power Networks Transformers (Tracker)

Summary of data;

Transformer identified Yes Not known
Barbican Centre 6 1
City Bridge Foundation

City of London School 1

City Surveyor 54

Deputy Town Clerk 3 2
Environment 13

Police 2

DCCS 62

GSMD 3 1
CLSG 2

Freemen's School

Grand Total 148 8
Location of transformer - Medium risk Low risk

Internal | External <ém | External >6m | Not known
Barbican Centre 6
City Bridge Foundation 1
City of London School 1
City Surveyor 31 1 22
Deputy Town Clerk
Environment 3 4 3
Police
DCCS 53 9
GSMD 3
CLSG 2
Freemen's School
Grand Total 100 13 5 30




UKPN Fire Risk Assessment Yes No
Barbican Centre 2 4
City Bridge Foundation 1

City of London School 1
City Surveyor 20 34
Deputy Town Clerk 2 1
Environment 13
Police 2

DCCS 38 24
GSMD

CLSG

Freemen's School 1

Grand Total 66 82
UKPN Asbestos Risk Assessment Yes No
Barbican Centre 4 2
City Bridge Foundation

City of London School 1

City Surveyor 28 26
Deputy Town Clerk 2 1
Environment 5 8
Police 2

DCCS 54

GSMD 1

CLSG

Freemen's School 1

Grand Total 99 49




