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Summary 

 

This report compares the revenue outturn for the services overseen by your Committee 
in 2024-25 with the final budget for the year. It also details the carry forward requests 
which are yet to be approved. 

The outturn presented in this report are for the services summarised below: 
 

i) Deputy Town Clerk – The London Archives, Culture, Guildhall Library & 

CHL Central Management. 

ii) Executive Director of Children’s & Community Services – Barbican and 

Artizan Street Libraries. 

iii) Executive Director of Environment - Monument & Keats House. 

iv) City Surveyors - Lower Thames Street, Mayoralty & Shrievalty. 

Overall total net expenditure during the year was £23.611m whereas the budget was 
£23.362m representing an overspend of £0.249m on all risks as summarised below. 
The local risk overspend was £0.047m. 

 

 

 



 
Expenditure and unfavourable variances are presented in brackets. 

The overall outturn represented an overspend of £0.332m comprising of variations 
across several service areas detailed in paragraphs 3 & 4 of this report. The main 
variations are: 

• Executive Director of Community & Children’s services- overspend of 
£0.129m – Driven largely by an overspend of £0.109m related to repairs and 
maintenance.  

• Deputy Town Clerk – underspend of £0.119m - Following the Destination 
City review in 24/25, the Culture team went through a restructure, moving from 
IG to Town Clerk’s Department under the Head of Profession for Culture. 
Through this transition, some staffing vacancies have been carried.  

• Executive Director of Environment – overspend of £0.226m – overspend 
predominately due to income shortfalls at Monument £0.184m and net 
overspend on City Surveyors CWP £0.090m.  

• City Surveyor – overspend of £0.012m.   
 

 
Recommendations 

Members are asked to note the: 

• Revenue outturn for 2024/25 shows an overall adverse variance to final budget 
of £0.249m; and 

• Yet to be agreed carry forward requests of local risk budgets of £0.057m to 
2025/26 which relates to Destination City within the Deputy Town Clerk. 

In Report 

Budget Position for 2024-25 

1. The 2024-25 budget for the services overseen by your Committee was 
£23.362m. 
 

Revenue Outturn for 2024-25 

2. As indicated in the table in the summary, actual net expenditure for your 
Committee's services during 2024-25 totalled £23.611m compared to a budget 
of £23.362m, resulting in an overspend of £0.249m. A comparison of the final 



budget with the revenue outturn by Chief Officer is shown in the Summary and 
is analysed by risk in the table below. 

 

 
Expenditure and unfavourable variances are presented in brackets. 

 

 

3. The main reasons for the variation in the local risk budgets are: 
 

i. The Deputy Town Clerk – £0.175m underspend – Driven 
predominantly by staffing underspends due to natural staff attrition 
across Destination City and income exceeding budgeted income 
targets. 

ii. Executive Director of Community & Children's Services - £0.037m 
underspend – Driven by an underspend in staffing due to vacancies in 
Barbican & Lending Libraries establishment.  

iii. Executive Director of Environment - £0.158m overspend – Mainly 
due to income targets not being achieved. £0.367m in admissions fees 
and sales against a target of £0.551m. 
 

4. The main reasons for the variation to the central risk budgets are: 
 

i. The Deputy Town Clerk - £0.154m overspend – The driver behind 
the increased expenditure is business rates and rental cost increases 
in The London Archives (£0.076m). Employee costs within Destination 
City also added to this but was recognised and balanced against an 
underspend on staff costs within services local risk budgets. As of 1 
Oct 2024, the Destination City team transferred to the Head Profession 
for Culture and this year was a transition to implement the 
recommendations from the Martin Review. 

 



Carry Forwards to 2025-26 

5. There are local risk budget carry forward requests to the total of £0.057m and 
are all in relation to Destination City. Details of the Carry Forwards are set out 
in Appendix 1. 

Year-end position and financial pressure in 2025/26 

6. Looking forward to 2025/26  

• The London Archives and Guildhall Library inflationary pressures to central 
risk non-staffing budgets: The London Archives is forecasting a £0.200m 
pressure on central risk budgets due to Rents and Rates costs.  

Appendices 
 

• Appendix 1 – Proposed Carry Forwards to 2025/26 
 

 
Contact: 
Mark Jarvis 
Head of Finance: Chamberlains Department 
Mark.Jarvis@cityoflondon.gov.uk 
 

Declan Greaves 
Finance Business Partner 
Declan.Greaves@cityoflondon.gov.uk  
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Appendices  
 

• Appendix 1 
 

 


