City of London: Projects Procedure Corporate Risks Re:

ter

Project Nam

Unique project identifier:|

General risk classification

Risk Gateway Category
D

Fenchurch Street Area Healthy Streets Plan

PVID

Description of the Risk

Stakenolder groups such as
the BIDs, local residents,
businesses or rail operator do

Risk Impact Description

Engagement with local

Likelihood
Classificatio
n pre-
mitigation

impact

Classificatio score  mitigation (£)

pre-
mitigation

PM's overall
risk rating:

CRP requested|

Medium this gateway

A

g
unmitigated risk

Total estimated cost|

Total CRP used to £
(exc risk):

date

Mitigation actions

240,000

Risk  Costed impact pre- Costed Risk Confidence in the Mitigating actions

Provision requested  estimation
Y/N

The project team wil
engage with the BIDs, local

Mitigation  Likelihood Impact
cost (£)

Open Risks

Average mitigated
risk score

[
Classificati Classificat impact post-
onpost-  ion post-  mitigation (£)
mitigation  mitigation

Post-

Mitiga to date

tion
risk
score

CRP used Use of CRP

[

Date
raised

& Action

Named Risk owner  Date Comment(s)
Departmental (Named Closed

Risk Officeror  OR/

Manager/  External Parly) Realised &

Coordinator moved fo

Issues

projectsidentified in the plan

Action Strategy will not be
met

developed. Proposals wil

reflect these annartun

RI |4 (3) Reputation stakeholders will be Possible Serious 6 £0.00) businesses and Fenchurch £000|Possible [ Major 000[ 12 £0.00) 24/07/2020 | Gillian Howerd | Stephen Oliver
nof support proposed
confinued Street station on proposals
changes fo traffic
s they develop.
management.
Consuliafion on The draif
The proposals do not meet  [Stakeholder support for the proposals will articulate the
R |3 (3) Reputation the expectations of project will not Possible Serious 6 £0.00) benefit of the proposals 000|Possible |Serious 000 & £0.00) 12/01/2024  |Gillian Howard [Stephen Oliver
and concerms will be taken
ey el
informing members of fhe
Cify of the progress and
benefits of the project and
(1) Compliance/Re |Changesin polifical The project s no longer g dentifyingifs outputs and 6 ”
Ri |3 uston e arinine Clty.  |oarieg orwittvran,  [unikely Major £0.00) o e e £000|Unlikely  [Major £000) £000) 24/07/2020 |Gilian Howard  [stephen Oliver
objectives of the Transport
Sirategy and and fhe Cuty
Early and regulor meetings
R3 (3 ) Contractual/fart L“fe;":de“i’rvz';n“‘;"'ﬁ:“h Delays and possble ICTESH® | Unikely serious 4 £0.00) with TEL o understand their £0.00[Unlikely  [serious £000| 4 £0.00) 12/01/2024  |Gillian Howard | Stephen Oliver
ership. forany required modeling. | fo project programme. approval proceedures,
Tne project team willliaise
CofL does not have sufficient |, project would have fo :::\;':gglsﬂegd\' there are
i ; ] ] ]
A (2) Financiol funds fo complefe fhe B o, |Possble Serious 6 £0.00) o Coments i the crea £000|Uniikely  [Serious s000f 4 £0.00) #REF #REF #REF
project
that could moke a Section
106
Most frafic data
requirements have already
Some or ol of further dota been cartied out. Procure
that s required cannof be the services as an open
| 14) Contraciual/Part | collected due fo suvey [ Delay and possible increased | 1 Minor 2 5000 tender fo increase the so00|uniikely | winor 000 2 5000 P - rerl
nership comparnies having no cost fo project prgramme. possibility of a company
capacity fo deliver the able fo undertake the
services, surveys. and complete the
procurement exercise as
early os possible.
oo fond oo o | Wil deIay project progression Investigate furiher fonding
R |3 (2) Financial ! orresultin the cancellation of Possible Serious 6 £0.00) options or reduce the £000|Possible  [serious 000 6 000 24/07/2020 | Gilian Howard | #Reft
funding source. the orject <cone of the ormject
s | 11) Compliance/Re [Brexit or extemal factors [ Higher orlower costsfor | serious " 000 Review each cost of HNP s000|uniikely  |serous 00| 4 000 10172024 |Gilion Howard | ket
guiatory affect labour costs consultancy services stage
Objectives of the Transport This s highly likely. Further
. Insufficient funds for the strategy and the Climate . funding opportultieswil be )
Re |3 (3) Reputation Possible Serious 6 £000) dentified as he plan s £000|Possible [ Minor 000 3 000 24/07/2020 | Gillan Howard  [Stephen Oliver







