City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:

General risk classification
Risk Gateway Category

Smithfield Public

Realm

11956

Description of the Risk

Risk Impact Description

Likelihood

Impact

Risk

PM's overall
risk rating:

Medium

Total estimated

cost (exc risk):

£ 12,000,000

Costed impact pre-

Costed Risk Confidence in the

CRP requested
this gateway
Total CRP used to
date

Mitigation actions
Mitigating actions

Mitigation  Likelihood Impact

Average
unmitigated risk

Average

mitigated

Costed

Post-

CRP used Use of CRP

Open Risks

Closed Risks

Ownership & Action

Named Risk owner

Date Comment(s)

D Classificatio Classificatio score mitigation (£) Provision requested  estimation cost (£) Classificat Classificat impact post-  Mitiga to date Departmental (Named Closed
n pre- n pre- Y/N ionpost- ion post-  mitigation (£) tion Risk fficer or OR/
mitigation  mitigation mitigation mitigation risk Manager/ External Realised &

score Coordinator  Party) moved to
lecnac
Regular budget moritoring,
A-The cost of the project | oo oo o checking invoices and POs.
goesoverthe budget 8- [ "o’ b'e veducsd Y During procurment
R |2 (2) Financial The sources of project b) An additional committee | Likely serious £0.00) processes. be clear about £20.00|Possble  [Serious 000| 6 £0.00) 201720 |HElENKEAMEY/ e keamey
funding and the release of [ 1 e enal commiion budget consraints. Clarise Tavin
funds is not agreed in fime fo | 11¢Y P@ reauired. i Project funding confirmed
cause delay of the project
progress fhe project via committee repors in
good fime.
Work closely with the team
. throughout the project fo
Project Dependencies: The agreed scope, inform all parties about
he ag CPR, Musem of
with key stakeholders cost of the possble changes and fo London, Market
R |2 14) ContractualiPer | yuseum of London, Market [PrOICTEangss e 10 el Major 2000) e 2000|Possble  [serious 000| 6 £000) 13/03/20 (RN Keemer! | Consoiidation
P Corlocation Programme and [P P ging. 9 Programme and
The priorities change possible come o decisions
Cify Surveyors (the Annex ° iy City Surveyors
building) regulary. approved by both parties.
Meetings with partners held
regularly
Project Dependencies: Ensure that good
(4) Contractual/Par The Annex bulding \IVZS !ik'iius‘:cm: ng et |communication and Helen Keamey/ |C1Y Public
R3 |2 occupancy and exact use is |0 pe. buda Likely Serious 8 £0.00) regular updates are £000|Possible | Minor £000| 3 £0.00| 16/03/20 ¥/ |Recim and city
tnership and could create a possible ier peate . Clarisse Tavin
unknown at fhisstage of the | 1 with fhe City surveyors
project Y surveyors
Regular meefing are in
This risk could have an place and good
impact on scope, budget communicationt
Project Dependencies: and reputation. Project maintained with Market Co- City Public
{4 Contractuci/par |T7% Marke! building and the | couid be significantly location team Helon Keamey/ |ReIM ond
Re |2 i Rofunda occupancy and  |delayed. Pofential uses of  |Possible Serious 0 £0.00) Consultants. Three feam £0.00| Likely Serious 00| 8 £0.00) e somer! |Market
© exact se is unknown at fhis | fhe Markef and fhe Rofunda design meefings Consolidation
stage of the project could be in confiict with scheduled regulary and the| Programme
aspiration for the Public client for both projects
Realm. meets weekly. KPI's for
each project are being set.
Scope: improvements need [The fargets in Transport Continued engagement
1o be significant enough'to | Strategy and Culture Mie with ransportotion feam. Helen Keamey/ |City Public
RS |2 (9) Environmental 9 9 9 Possible Maior 12 £0.00) transportation consultants £000(Possible  [serious 2000 6 £0.00 Ve
meet fhe Healihy Sireet plan |Look and Feel sirategy o Coltore Milo oo o Clarisse Tavin ~|Reaim
and Culture Spine outcomes |would not be met. !
part of the design process.
City of Londonnot able to  [1 oo Close working with Mcjor Helen keamey/ |1 PUBI®
Re |2 (2) Financial ideniify funds for the whole proj Possible Major 12 £0.00) Project team and City £0.00|Uniikely  [Major 000| 8 £0.00) ¥/ |reaim, Cit
its objectives Clarisse Tavin
project members. Transportation
The fisk could resulfin lack of Ensure that good
. consistent decision making, communication s
Conficting opinions About ' \1ii; <51t cause change in mainicined and members Helen keamey/ |S11Y PUblc
/7|2 (3) Reputation the scope and objectives of 9 Possible Serious 0 £0.00) £20.00|Uniikely [ Minor 00| 2 £0.00) ¥/ |Reaim, Town
i scope and have animpact are reciving regular project Clarisse Tavin
the project have b Clerk
on cost estimation, fime and updates. Keep Chief
reputation. Officers updated
Residents Representative
o it on Stakeholder
The project is not able 1o fuli Working Party.
ifsniticl objectives. If could Engagement on concept City Public
o | ) Reputotion Residents object fo the. have animpact onscope [ Serious A 000 design. nifiate £000|Rare Minor o] 1 000 Helen Keamey/  |Reaim, Buit
project and delay the project by |communication with Clarisse Tavin ~|Environment
looking for alemative design residents through e-bulefin, Director
solutions. letters, public consultation,
meeting/events. Comms
strategy updated regularly.
The isk could have an
impact on scope, cost Ok Closely with Ine e
Negotiations with traders |estimate, fime and e et Helen keamey/ |City Public
Ry |2 (3) Reputation causes problems to City reputation. Traders Possible Major 12 £0.00| 90 - £0.00|Possible Serious 000 6 £0.00) i v
! ! Engagement withMarkets Clarisse Tavin ~ |Reaim
Public Realm project objectives could cause issues, e oo
for ail parfies involved in the ‘
tradiers' business needs.
project.
Ensure good
The project is not able fo fufi communication with local
RI0 |2 (3) Reputation fransportation changes and " P possible Serious 0 £0.00) ' . P 2000 2000 2000 ¥/ |Reaim and McP
i} and delay the project by consulfation, and ofher Clarisse Tavin
proposed design option . Team
looking for altemative design meeting/events and
solufions, requiar project updates are
in place.




Problem with decision

Lack of clear fines of
responsiblities and poor
ommunication could cause

Ensure that good
|communication is

RII (4) Contractual/Par | g between three large |project delay in al Possible Maijor 12 £0.00) mainfained between fhree £0.00| £0.00| £0.00) Helen Keamey/ | Cify Public
tnership separate consultants feam Clatisse Tavin ~ |Realm
separate consulianis feams | consultants feam. This would
hove animpact on budet and reguiar meefings are in
and renutation place
Delays cause by problems City Public
Ri2 2 Finoncial fssues relating fo with finaiising confractswith |Unikely Maior ] £000) (City procurement practices 000 000 000 Helen keamey/|Reclm, MCP
appoiniment of consulfants are in place Clarisse Tavin [ team, Museum
consuifants
of London team
Poor communcation with L5 Ensure fhat good
Lack of clear and effective  [Isington could impact scope communicationis Helen Keamey/ | City Public
R13 (3) Reputation  |comunication with LB of the project and cause | Uniikely Serious 4 £000) maintained with L8 isington 000 000 000
Clarisse Tavin ~ |Recim
Isington delay. It would also impact and reguiar meefings are in
orniect renutation niace
Tl Resources are ot TiL resource constraints could Consistent engagement James Aggio- | Transportation
R4 (4] Contractual/Por |available fo help push on the | iq 3 material delay in the |Possible Major 12 £0.00) i he T leads 1o Keap 000 000 000 26/06/25  |mowe/Ciative |ond Fublic
nership troffic changesrequired for | ¢  West Smithfield resources engaged avin Realm Team
the scheme fo worl closure o e
London Museum are a major
London Museum relationship [*1okeholder fo the public strong engagement with
(4) Coniractual/Par |and engagement i limited /2 Uparades. @ he Museum and clear Jomes Aggio- | Transporiation
RIS breckdown in relationship | Uniikely Extreme 2000 2000 2000 2000 28-Aug Brewe/Clarisse | and Public
tners Ue to resource constraints discussion where any issues
e Ceoutias |ond comms would be a Tavin Reaim Team
significant issue for the
orniect
Ground condifions around
the site are challenging with |1t could increase cost o tngagement wih
railway lines and basements |create a challenge fo e ot amsinecrs 1o James Aggio- [ Transportation
Ri6 (9) Environmental |running undemeaththe  |provide the level of greening |Possible Serious 6 2000 2000 2000 2000 28-Aug Brewe/Clarisse | and Public
street this could make or street furniture we would work out solufions fo fhese Tavin Reaim Team
certain public recim iike ssues
ions harder
R17 2000 2000 £0.00 £0.00
Rie 2000) 000 000 000
R15 £0.00) 0.0 £0.00 £0.00
20 000 000 000 000
21 £0.00) 0.0 £0.00 £0.00
22 000 000 000 000
23 £0.00) 0.0 £0.00 £0.00
R24 2000) 000 000 000
R25 £0.00) 0.0 £0.00 £0.00
R26 000 000 000 000
27 £0.00) 0.0 £0.00 £0.00
25 000 000 000 000
25 £0.00) 0.0 £0.00 £0.00
30 000 000 000 000
R31 £0.00) 0.0 £0.00 £0.00
32 000 000 000 000
833 £0.00) 0.0 £0.00 20.00)
R34 2000) 000 000 000
R35 £0.00) 0.0 £0.00 £0.00
R36 000 000 000 000
37 £0.00) 0.0 £0.00 £0.00
35 2000 000 000 000
39 2000) 000 000 000
R0 000 000 000 000
R4l 2000) 000 000 000
2 000 000 000 000
43 2000) 000 000 000
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R56 000 000 000 000
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62 2000 2000 000 5000
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