City of London: Projects Procedure Corporate Risks Register

Project Name:

Unique project identifier:

General risk classification

PSTN Replaceme

nt

PM's overall
risk rating:

PV12345

Total estimated cost
(exc risk):

Medium

CRP requested
this gateway

£

1,150,000

Total CRP used to

date’

Mitigation actions

£ 160,000

Average
unmitigated risk

Average mitigated

risk score

Closed Risks

[

Open Risks

Risk Gateway Category Description of the Risk  Risk Impact Descripfion  [Likel impact  [Risk | Costed impact pre- Costed Risk Mifigating actions Mifigation  Likelihood Impact  Costed Post- CRP used Use of CRP Dafe Named Risk owner  [Date Closed  Comment(s)
) Classificatio Classificatio score  mitigation (£) Provision requested  esfimation cost(§)  Classificat Classificat impact post-  Mifiga fo date raised  Departmental (Named OR/ Realised
n pre- n pre- ion post-  ion post-  mifigation (£) Risk Officeror & movedto
mitigation  mitigation mifigation mifigation Manager/  External Issues
Coordinator ~ Party)
Inifiate early
engagement with CRP will be used fo
here may be more sies | TS €0Ud cause delays suppliers. Collaborate extend the|
(4) Contractual/ |and connections to depending on Y - for mitigation with properfy and confract with the Nishat
RI ! availability of the PSTN  |Possible | Minor 3 £150,000.00 8 Fairly Confident confract managers fo £0.00 £35,000.00 £000|  supplier, fo cover 7/30/2025
Partnership audit than originally costs Faruque
S consultant, as well as identify the addifional
P - financial implicafions. connections currently connections and
being funded by the sites.
business.
Conduct a thorough
resource planning
exercise upfront. This CRP will be used fo
e discovery period | e Project moy hove fo would involve cross charge
) finance addifional ! ) Y - for mifigation |, ) estimating the required internal Nishat
R2 (2) Financial moy nr::;e ‘Tc:.?:er (;hcn esoureesfor 6 longer |Possible [ Minor 3 £50,000.00 P B Fairly Confident g o £0.00 £15,000.00 £0.00 orogromme Faroaue 7/30/2025
ginally pl g period duration based on resource against
realistic project the project budget.
timelines and pofential
delays.
If the costs are higher
There is a pofential isk | than anficipated, it Cost esfimates have CRP will be used fo
) that fhe procurement | could lead fo budget ! ) Y - for mifigation |, ) been received from Nishat
R3 @) Financial |00 e ot onite may | averruns, which mignt |Pssble [ Minor 3 £350,000.00 P B Fairly Confident suppliens and contract £0.00 £50,000.00 £0.00 cover ;:r\isltsn:g Faroaue
exceed inificl esfimates |require seeking managers involved. g
addifional funding.
There is arisk that
unforeseen ) . PSTN Audit has faken
" Given fhe once-in-a- h
requirements and ik place fo provide futher
; ifefime nature of this ’
dependencies wil e oh ¥ for mitiaation reassurance. Cost CRP will be used fo Nishat
R4 (2) Financial  |emerge during the prog - Possible  |Minor 3 £15,000.00 I B Fairly Confident estimates have been £0.00|Possible [ Minor £50,000.00( 3 £0.00 cover any
9 factors could impact costs ! ’ " Faruque
fransifion away from the - received from suppliers additional costs.
sifion < scope, fimelines, and
Public Switched ool and contract
Telephone Network L 9 managers involved.
(PSTN).
There is a potentialrisk || 1N® COsts are higher
than anficipated, it ) ;
that fhe costs for IP I eret ¥ for mitiaation Cosfs estimated based CRP will be used fo
RS (2) Financial  |compatible hardware N Possible |Minor 3 £0.00 I 8 - Fairly Confident on previous purchases £0.00[Possible | Minor £30,000.00( 3 £0.00 cover any
are overruns, which might costs < "
may exceed inifial ' " if IP hardware addifional costs.
s require seeking
additional funding.
Conduct early
o requirements
O aterin|system failures due to no gathering and Use
e e connectivity fo ¥ for mitiaation pilofs or proof-of- CRP will be used fo
R6 (2) Financial project i I analogue services once |Possible | Minor 3 £0.00) I C - Uncomfortable concepts fo fest digital £0.00| Uniikely  |Serious £30,000.00( 4 £0.00 cover any
proposed digital costs c "
Dl o oy meot | 1Ne PSTN network is shut solutions before ful addifional costs.
e noeds down. rollout, ensuring
alignment with
business requirements
The project will closely
monitor progress
against milestones,
escalate delays
Failure fo complefe the prompily, and priorifise
N refo ¢ crifical path acfivifies.
There is arisk ihat the | fransifion in fime could o e e
(1) Compliance/ |project will not meet the |lead fo service ' ) ) ) " ) ;
R7 > -ad 1o Uniikely  |Serious 4 £0.00) N B - Fairly Confident and confingency £0.00|Unlikely [ Minor 2000| 2 £0.00
Regulatory mandated PSTN switch- |disruption, regulafory onfing
A ) planning wil be
off deadine. . non-compliance, and i
y applied where
reputafional damage
necessary fo profect
delivery timelines and
ensure compliance
with the PSTN
deadine.
RS £0.00) £0.00 £0.00 £0.00
RY £0.00) £0.00 £0.00 £0.00
RIO £0.00) £0.00 £0.00 £0.00
RIN £0.00) £0.00 £0.00 £0.00
RI2 £0.00) £0.00 £0.00 £0.00
RI3 £0.00) £0.00 £0.00 £0.00
RI4 £0.00) £0.00 £0.00 £0.00
RIS £0.00) £0.00 £0.00 £0.00
R16 £0.00) £0.00 £0.00 £0.00







