City of London: Projects Procedure Corporate Risks Register
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PV12362 (exc risk):
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Ownership & Action
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D Classificatio Classificatio score mitigation (£) Provision requested  estimation cost(¢)  Classificati Classificat impact post-  Mitiga to date raised Departmental (Named Closed
n pre- n pre- Y/N onpost-  ionpost- mitigation (£) fion Risk fficer or OR/
mitigation  mitigation mitigation mitigation risk Manager/ External Party) Realised &
score Coordinator moved to
Issues
Should such an event
happen, a number of
GATE 1 1o 5 - Delays fo works Id occur Regular contact with the
due fo late release of * Change in project scope ‘ Budget and progromme developers has not indicated
RI |5 (2) Financial highway by developer, | Change in project resources |, | Minor £5,000.00| Y - for mitigation costs |B - Fairly Confident slack fo account for likely £5,000.00|Possible Minor £000 3 £0.00) 08/02/2023  |Gillian Waring | Stephen Oliver ony programme issues at
COVID 19 restrictions, Brexit  |* Change in project delivery oo ot ouonie present. The works are phased
impacts or ofher external | fimescales for 2 periods which will llow
events or occurences * Pause fo project whilst some flexibilty.
situation s asst
* Increased costs
Trihere was 16 be any Gelay
in the artival of any required
consents, such as plannin N
GATE 1 T0 6 - Issues or delays |permissions, TMOs, Perm\'?sg, Good pre-planning and N
in any required consents such [ discharge of condiions continually monitor & Highway permits estricted fo
R2 s (3) Reputation ° oS o |Rare Minor £0.00) N A~ Very Confident Update thioughout the £000|Possible  [Minor 000 3 000 08/02/2023 |Gillan Waring  [stephen Oliver suspending bis stop and parking
as Permits which cause delay |heritage. TiL, efc; fslikely the
1o project delivery project may suffer from some project. oay.
form of unplanned delay,
additional work ana/ or
Forther fime and Therefore
GATE 110 6-issue(s) with | resource may be required if - Early identification and
R |s (3) Reputation external engagement ond _ |planned engagement work o, 1 Minor £0.00) N A~ Very Confident engagement with key £000[Possivle | Minor 000f 3 £0.00) 08/02/2023 | Gillian Waring | Stephen Oliver Main stakeholder s fhe
fo project delay. local external stokeholders. developer
increased costs stokeholders didn't go as
et
+ Aange early construction|
plonning meefings with
Lack of suppiier delivery ggg::(:"e'?efgz‘:;s'zf‘;
GATE 1 10 6 - Project supplier [resulsin delays fo overall o e
(4) Contractual/Part| 2€19YS Productivity or project programme, leading . construction phase. . . . . Highways arae aware of project
Re |5 e resource issues impacts fo the need for lfemnafive  |Possible serious £000) N 8- Faity Confident oo o omgoing 2000|Possible |Serious 000 6 £0.00) 08/02/2023 | Gillian Waring | Stephen Oliver Ay
negatively on project arrangements fo be put in Ioleon botweon Buldieg
delivery place. This may require an oracron o Wt
odditional resource. contractor fo ensure works
reas are released os per
programm
Aninaccurate budget
estimate that leads fo
additional funding and/or
GATE 110 6 - Inaceurate or [ fime resource could lead fo . onitor for scope creep
incomplete project design chnages/scope -+ Regular catchops with Highways have factored ina
Rs |5 (2) Financiol esfimates, including Baxters | creep. More specifically,  [Possible Serious £0.00) N 8- Faily Confident 000|Possible |Serious 000 6 £0.00) 08/02/2023 | Gillian Waring | Stephen Oliver
term contractor fo review Baxter increase fo costs.
changes leads fo budget  [inflafionary amounts g comicion
increases, predetermined earlierin a -
project may be found fo be
insufficient ond require extra
funding fo cover any shorffall
At the earlier stages of a
project, utiity esfimates are -+ Work with design
based on professional engineers fo work out an
assessments as many ufiifies appropriate sums fo cover
i:ty‘ oty and V1IN | cre hidgen below ground ot utiity delays or on-site Braidwood Passage will have
Re |5 (2) Financiol oot cotes seape of | |!Ns stoge. During corstructionPossible Serious £14,250.00| ¥ - for mifigation costs |8 - Faitty Confident discoveries. i | £1425000[Possible [serious 000 6 £0.00) 08/02/2023 | Gillian Waring | Stephen Oliver had new services loid before the
e when excavation starts, possible, alter designs fo ste is taken over by Conway,
unidentified issues with avoid coslly uilty worksi.e.
required utiity companies move free pit locations fo
could resulf in extra resources avoid uilies,
being required
ACol project may require a " Include regulor meefings
GATE 1 0 6 - Third party ’V:‘grdk Z“e’:gr;"‘ fc"u’:“’;‘fe’:’; " with the developer and
k7 |s {4) Contractual/Part | delays impacts negafively onl ¢ his work be delayed  [Unikely serious £000) N A—Very Confident local slakeholders s0.00|Uniikely  [serious 2000| 4 £0.00) 08/02/2023 |Gillian Waring [ Stephen Oliver
nership project delivery (fime & v * Include some slack in the
costs) inonyway. ifskely fo mpact programme fo absorb low-
{fime and cost-wise) on @ vel delaye
Underiake sTondard 1opo,
Late identification of any and ity surveys
GATE5 - Unforeseen engineering or fechnical -+ Consider frial holesif
Re |5 (8) Technology  [technical and/or engineering|issues may disrupt Possible Minor £0.00) N 8- Faiy Confident required £000|Uniikely | Minor 000f 2 £0.00) 08/02/2023 | Gillian Waring | Stephen Oliver
phose resulfing - Site visits during
in additional costs development's
[Reguiar review orFi&s
GATE § - Accident during If an accident occurs on the 'Dszz;‘gor:;z;r‘\jgzigj:?
R |s (s) 9 impacts on site delaysare  |Rare Serious £0.00) N A~ Very Confident e vists it the rneine) £0.00|Rare Serious 000f 2 £0.00) 08/02/2023 | Gillian Waring | Stephen Oliver
project delivery and/or costs likely fo occur. estoner fcanddores
000 £0.00] £0.00]
RIT £0.00) 5000 £0.00] £0.00]
R12 5000 5000 £0.00] £0.00]
RI3 £0.00) 5000 £0.00] £0.00]
R4 5000 50,00 £0.00] £0.00]
RIS £0.00) 5000 £0.00] £0.00]
RI6 5000 50,00 £0.00] £0.00]
RI7 £0.00) 5000 £0.00] £0.00]
R18 5000 50,00 £0.00] £0.00]
R19 £0.00) 5000 £0.00] £0.00]
20 5000 50,00 £0.00] £0.00]
R21 £0.00) 5000 £0.00] £0.00]
22 5000 5000 £0.00] £0.00]
23 £0.00) 5000 £0.00] £0.00]
R4 50,00 50,00 20,00} 20,00}







