City of London: Projects Procedure Corporate Risks Register

! e A PM I ted A .
Project Name: |Daunisey House, Frederick’s Place - Public Realm ri:k‘:;::; ow Cl:l:is g:-. toway] Unmiﬁgu‘i’eet;urigsi 53 Open Ris B
Unique project identifier] 12411 'g:::', ?:2'::::3’ £ 500,000 |Totel CRP “sf“::: £ . "“\i;:;“'gz 2 Closed Risks|

General risk classification
Risk Gateway Category Description of the Risk  Risk Impact Description Likelihood Impact Risk Costed impact pre- Costed Risk
D Classificatio Classificatio score mitigation (£)

Mitigation actions Ownership & Action
Confidence in Mitigating actions Mitigation Likelihood Impact  Costed Post- CRP used Use of CRP Date Named Risk owner Date
Provision requested estimation cost (£) Classificat Classificat impact post- Mitiga to date raised Departmental (Named Closed
ion post- ion post-  mitigation (£) tion Risk Officer or OR/
Manager/ External Realised &
moved to

Comment(s)

ation igation risk
score Coordinator  Party)

ssues.

it may only be possible o [seek additional forms of
- _ [raise a section o funding aside from the
The cost of the works fo raise:
ine caniageway on ronmonger Lane which is developer of Dauntsey Developer hos agreed fo enter
R |5 (2) Financial ironmonger Lane in g:’[‘o’:‘zi?"c"j;“h'gl'gidc”y Possible Serious 6 £0.00] D?:: g;‘;eh';kg:‘;ce" £0.00[Rare Minor £0.00] 1 03/02/2025  |Env Dept E. Ojugo ;”U': d‘l’ngzz%ﬁa‘:’fj‘.‘g"‘:‘e
parficular will exceed funds ° f . ;
eaioble. Cheapside Area Strategy approved for use in securing of OSPR funding.
SPD fo raise the length of ironmonger Lane (july
Lane. 2025)
[Maintain regular contact
[with the Developer, to
bevelopers accessfoa  |$7/8 Works restricts access ascertain the phasing of
R2 |5 (10) Physical private parking bay is foprivate porking/loading ;.. Minor 4 £0.00] [works and agree £0.00[Unlikely Minor £0.00| 2 03/02/2025  |Env Dept E. Ojugo
rasiictad dring works space during the works and ve measures such
cause conflict a5 exploring temporary
iraffic orders fo assist
servicing during works.
Confer with the City's
DElays in the programme :;?;"g’:nﬂ’gg ::)”d
R3 |5 (6) Safeguording  [FrocUrement issues impact impacts network resilience o, g serious 6 £0.00] ensure a minimum level of £0.00[Possible | Minor £0.00| 3 £0.00| 03/02/2025  |Env Dept E. Ojugo
the works Programme: and pedestrian movement oo
. material in storage is
for an extended period located fo moat fhe
programme of work
R4 £0.00 £0.00 £0.00) £0.00)
RS £0.<ﬂ £0.<ﬂ £0.00) £0.00)
RE £D(E| £D(E| £0.00| £0.00|
R7 £000 £000 £0.00) £0.00)
R £0.00 £0.00 £0.00) £0.00)
Ry £0.00 £0.00 £0.00) £0.00)
R10 £000 £000 £0.00) £0.00)
R11 £D(E| ﬂ)(EI so.o% so.o%
R12 £000 £000 £0.00) £0.00)
R13 ﬂ)(EI ﬂ)(EI so.o% so.o%
Ri4 £0.00 £000 £0.00) £0.00)
R15 ﬂ)o_ol ﬂ)(EI so.o% so.o%
Ri6 £000 £0.00 £0.00) £0.00)
R17 ﬂ)o_ol ﬂ)o_ol so.o% so.o%
Rig £000 £0.00 £0.00) £0.00)
R15 ﬂ)o_ol ﬂ)o_ol so.o% so.o%
R20 £000 £000 £0.00) £0.00)
R21 ﬂ)o_ol ﬂ)o_ol so.o% so.o%
IR—22 £000 £000 £0.00) £0.00)
lR_zs £0. o_ol £0. o_ol so.o% so.o%
Ro4 £0.00 £000 £0.00) £0.00)
[R25 £0. o_ol £0. o_ol so.o% so.o%
R26 £000 £000 £0.00) £0.00)
|g7 £0. o_ol £0. o_ol so.o% so.o%
R28 £000 £000 £0.00) £0.00)
R25 £0. o_ol £0. o_ol so.o% so.o%
R30 £000 £000 £0.00) £0.00)
|R_31 ﬂ)o_ol ﬂ)o_ol so.o% so.o%
R32 £000 £000 £0.00) £0.00)
lR_as £0. o_ol £0. o_ol so.o% so.o%
R34 £000 £000 £0.00) £0.00)
[R35 £0. o_ol £0. o_ol so.o% so.o%
R3¢ £000 £0.00 £0.00) £0.00)
|g7 £0. o_ol £0. o_ol so.o% so.o%
R38 £000 £000 £0.00) £0.00)
R35 £0. o_ol £0. o_ol so.o% so.o%
R40 £000 £000 £0.00) £0.00)
Ra1 £D(E| £D(E| so.o% so.o%
R42 £000 £000 £0.00) £0.00)
R43 £0. (EI £0. (EI so.o% so.o%
Ras £000 £000 £0.00) £0.00)
[Ra5 £0. (EI £0. (EI so.o% so.o%
R46 £000 £0.00 £0.00) £0.00)
R47 £0. (EI £0. (EI so.o% so.o%
R48 £0.00 £0.00 £0.00) £0.00)
R45 £0. (EI £0. (EI so.o% so.o%
[R50 £000 £000 £0.00) £0.00)
RS1 ﬂ)o_ol ﬂ)(EI so.o% so.o%
IR—52 £0.00 £000 £0.00) £0.00)
lR_ss £0. o_ol £0. o_ol so.o% so.o%
R54 £000 £000 £0.00) £0.00)
[R55 £0. o_ol £0. o_ol so.o% so.o%
R56 £000 £000 £0.00) £0.00)
|ﬁ7 £0. o_ol £0. o_ol so.o% so.o%
R56 £000 £0.00 £0.00) £0.00)
RS9 £0. o_ol £0. o_ol so.o% so.o%
R60 £000 £000 £0.00) £0.00)
R61 ﬂ)o_ol ﬂ)o_ol so.o% so.o%
R62 £000 £0.00 £0.00) £0.00)
Re3 £0. o_ol £0. o_ol so.o% so.o%
Ré4 £000 £000 £0.00) £0.00)
ReS £0. o_ol £0. o_ol so.o% so.o%
Res £000 £0.00 £0.00) £0.00)




