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mitigation  mitigation mitigation mitigation risk Manager/  External Party) Realised &
score Coordinator moved to
Issues.
The developers programme
femctaron e S s o
; o 9 required fo coverl 9 mP!
G5 -Project s not elivered  |Underground services are design phase. Defailed aiuired 1o covel \which caused delays for
fo agreed programme due | discovered within desion agreed 1o ensure ¢ Conways. The scope of paving
RI |5 (3] Reputation to technical issues that arise | excavation zone during Possible Serious 6 £5,000.00| Y - for mitigation costs |B - Fairly Confident that the overhang on £5,000.00] Unlikely Minor £000| 2 £0.00) u.f’lf’nhce,f.fi’éiclé’ove;i"f 29/04/2025 |GilianWaring ~ [Stephen Oliver |31/01/2025 |on Greystoke Place was
either in design or construction phase adding Greystoke Place allows e o 'z p increased as the developers had
construction phase. time and cost fo the project sufficient height for the eretomer oing incorrect levels that dici not
‘ | d e ‘
paving was required. .
Trvs Wil elther Tmpact on The
G1-5- Developer doesnof | ProIec! programme as A costed fee proposal has
R2 |5 (2) Financial agree o full costs of the "‘engmr‘c'r“”gs v:"““’ ""kj 4 |Unikely Minor 2 2000 N B - Faily Confident been agreed with the £000|Possible [ minor £000| 3 £0.00| Gilian Waring ~ [Stephen Oliver  [31/01/2025
scheme fonger or ihe scope ofworks developer.
might have fo be reduced fo,
racti e the cncte
Furerredesion and NG objections have been
Rs |5 (3) Reputation ©G1-5 Stakeholders object fo | . jtation would be Possible Major 12 £0.00 N B - Fairly Confident received ond the proposaly £0.00| Unlikely Minor 000 2 £0.00 Gilian Waring ~ [stephen Oliver |31/01/2025
the scheme have been agreed with
necessary tevelnnar
G275 Cost of materals
increasing overthe course of [\ v oo e 1o The cost estimate includes Highways feam in present
Ri s (2) Financial project due fointermational |9 Possible Serious 6 £0.00) N 8 - Faiy Confident 0 10% uplif for 2024/25 from 000|Possible  [serious 000 6 £000) BenManku  |HannohPenn  [31/01/2025 |discussions with new contractor
e consiruction costs
supply chain issues / inferest 2023/24 rates Conways
ot rcas
G1-5 The developer does nof [The cost of maintairing the e commuted sum hos
. agree fo commuted sums (5278 area post completion ; _ : B )
Rs |5 (2) financial oAbt e o atra, |ueety Minor 4 £0.00) N 8- Fairly Confident been agrsed with e 5000|Uniikely | Minor 000 2 £0.00) Gilian Waring ~ [Stephen Oliver |31/01/2025
project complefion be funded by the City pers.
Gate 35 Traffic orders are not [ stakeholders are not dentify fraffc order
specialist via framework
applied for orincorect consuifed via fhe dure consultants prior fo any
Re |5 (1) Compliance/Re | raffific orders/procedures do | process and exposes e po serious 6 5000 N 8- Fairly Confident / i vinor s000[ 2 £000) BenManku  |HannhaPenn  [31/01/2025
guiatory not provide areguiatory  |scheme folegal challenge
and form a program for
backing for the legality of the [ and subsequent program N o aprodram
Dackng i integrating the legal
processes.
Gate 5 The constrained Doubla hordling costs
R s (2) Financial nature of Greystoke Place | May increase construction 1o, Minor 4 £500000( Y- for mitigation costs [C - Uncomfortable have beenincludedinthe | £500000[Possible  [serious 000 6 000 BenManku  |HannahPenn  [31/01/202
and Macs Place may require |costs nove
dowihie bonetinn ol fee proposal.
Gate 5-Addifional Saturday Satordoy working coss
Re (2) Financial working maybe required fo | May increase consfruction 15 1o Serious 6 £5,000.00| Y - for mitigation cosls |C - Uncomfortable have been included in the £500000|Possible  [Serious 000 6 £0.00 Ben Manku Hannah Penn  [31/01/2025
maintain access fo Feffer |costs
lone Col fee proposals.
Shouid such an event The devloperis confident of
GATE 1 105 - Delays fo works |happen, a number of their construction
R s (2) Financial due fo lafe release of posshbilifies could occur Possible Minor 3 £2109.00 ¥ -for mifigation costs prgromme and have £2,109.00[Possible [ Minor 000 3 000 Developers  [31/01/2025
highway by developer. Change in delivery plan or provided dates for when
change in project budget he siteis available.
Manage TREwinThe
objector or make minor
change to the draft TMO.
GATE 5 - The revised TMO for The resulotion of any
R0 |5 (1) Compliance/Re | the table and at any fime | Objection fo the statutory 151 Serious 6 £0.00) N B - Fairly Confident objections fo the TMO will £000|Unlikely  [serious 000| 4 £0.00) Sam Lee MinYe Chung ~ [31/01/2025
guiatory double yellow linesmay |Traffic Order consultation: be considered by the
recieve objections Director of City Operations
or a separte report will be
presented fo Sireefs and
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