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City of London — North London Open Spaces CWP - Year 1 Overview




08.10.2025

North London Open Spaces- Portfolio breakdown

Breakdown of NLOS CWP

Hampstead Heath £4,463,100.00

Hampstead Heath
Parliament Hill Fields £2,804,400.00
FetemenlFes West Ham Park £2,319,500.00
West Ham Park Golders Hill Park £1,154,500.00
Golders Hil Park Highgate Wood £1,055,523.00
Highgte Wood Queens Park £678,955.00

Queens Park

£0.00 £1,000,000.00 £2,000,000.00 £3,000,000.00 £4,000,000.00 NLOS total: £1 2'47 5,978 00
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North London Open Spaces - Portfolio breakdown
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North London Open Spaces - Year on Year forecasting / spend profile

Year 1 Year 2 Year 3 Year 4 Year 5
Year on year total £620,328.00 £3,078,750.00 £1,990,150.00 £2,939,700.00 £3,103,750.00
Hampstead Heath £146500.00 £1,036,750.00 £617,750.00 £665,350.00 £964,250.00
Golders Hill Park £240,000.00 £157,500.00 £65,500.00 £231,000.00 £460,500.00
Parliament Hill Fields £92,000.00 £609,000.00 £546,900.00 £664,000.00 £669,500.00
Highgate Wood £119,873.00 £4,500.00 £42,500.00 £512,850.00 £375,500.00
Queens Park £17,955.00 £95,000.00 £226,000.00 £142,000.00 £195,000.00
West Ham Park £2.000.00 £976,000.00 £291,500.00 £504 500.00 £435,000.00
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City Estate - Year 1 Perfomance

City Estate Totals

Year 1 forecast £2,685,700.00
Year 1 actuals (spend) £3,112,806.91
Year 1 commitment £1,597,009.03
Year 1 Commitment & Spend £4,709,815.94
Current difference (forecast vs actuals) £427,106.91
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West Ham Park- All Projects

CIEE LS LRl L2 BLoENes Co Ll RropeRutezl Cioal EUER UL e LIGHEEEL ELEETE ZEEELU FICTEEDLCEEL
ASBESTOS REMOWAL [ATCOST BUILDING) CHZ5CW00 0,000 Matthew w'ang INTERNAL DECORATIONS/REFLREISHMEMT (PUBLIC TOILETS) CNZECW056 36,000 Matthew Wang
CORFORATE SIGNAGE OVERHALL & REPAINT CNZ5Cw002 25,000 Matthew ‘wang BRICK'WORK REFDINTING CN2ECW037 25,000 Matthew Wong
FABRIC COMDITION SURVEY FOR FMP CH250W003 20,000 Matthew Wwang CHANGING RODMS REFUREBISHEMENT CH25CW038 36,000 Matthew Wong
FOOTPATH RESLIRFACING CT25CW004 30,000 Matthew ‘w/ong EXTERMAL DECORATIONS CT25C033 6,000 Matthew tong
GARDEM STRUCTURES REPLACEMENT CH2ECW005 20,000 Matthew Wong FLOORIMNG REPLACEMENT (OTHER AREAS) CH2ECW040 55,000 Matthew Waong
BOLLARD REPLACEMEMT ((MAIN GATES) [(ELECTRIC RISINGI C125CW 006 0,000 Simon Collins FLOORING REPLACEMENT [SHOWERS AREA] CHNZ5CW0d 30,000 Matthew Wang
LUMIMAIRES REPLACEMEMNT CNZ5Cw007 4,000 Simon Callins INTERNAL DECORATIONS CN25Cw042 4,000 Matthew Wong
BOILER REPLACEMENT CH250W008 30,000 Chiris Sharpe SHOWER AREAS REFURBISHMENT CHZ5CW043 55.000 Matthew Wong
IRFIGATION SvSTEM COMTROL PANEL REPLACEMENT CNZ5CW003 20,000 Chris Sharpe LIGHTING FEPLACEMENT CN25CW0dd Z,0o0 Simon Collins
IRRIGATION S STEMREPLACEMENT CHZECW010 30,000 Chris Sharpe EOILER REPLACEMENT [DHWS) 84100005 60,000 Chris Sharpe
FOOTPATH OVERHALIL (BRICK PAVOLIR) CHZ5CWOT 15,000 Matthew Wwong EXTERMAL DECORATIONS IMCL. WASHDOWN CNZ5CW045 6,000 Matthew Wang
GATES OVERHALL METAL] CNZ5CW012 4,000 Matthew ‘wang INTERNAL DECORATIONS CN25CW04E 6,000 Matthew Wong
ROSE GARDEN PERGOLA OWVERHALIL CH250W013 2,000 Matthew Wwang ROOF REPLACEMENT 54100005 55.000 Sunil Singh
CRMAMENTAL FOUNTAIN SAFETY INSPECTION CNZECW0d z,0o0 Matthew \wong 20,000 Simon Collins
ORMAMENTAL FOUNTAIN STOMNE SURFACES REPOINTING CHZECWOMS 2,000 Matthew ‘Wong 12,000 Chris Sharpe
BRIDGE MSPECTIOMSURWEY CNZECWOE 4,000 [atthew \w'an; BRICK'WORK AMO STOMNEWORE REPOINTING CNZ5CW043 0,000 Matthew Wang
DECORATION CNZECW0T7 2,500 DECORATIONS TO BOUMDARY GATES & RAILINGS CN25Cw050 96,000 Matthew Wong
GLASSHOUSES REPLACEMENT BOARD UPARAP UP GLAZING CH250W015 30,000 DECORATIONS TO GATES AND RAILINGS (INSIDE PARK] CH25Cw051 50,000 Matthew Wang
PAVING REFLACEMERT CNZ5CW019 2,000 FERCING REPLACEMENT OF WARIOUS AREAS CNZ5CW052 8,500 Matthew Wang
WALLICILL OWERHAUL (GLASSHOLUSES) CH2ECW020 4.500 FENCING TREATMENT ITIMEER 000 PRESERVATIVE] CH2ECW053 8,500 Matthew Waong
DECORATICN CNZECW0Z1 4,000 FILTER HOUSE REFURBISHMENT CNZ5CiW 054 &.500 Matthew Wang
ROOF REPLACEMENT CNZECW022 30,000 PAVING & GEMERAL TILING OVERHALIL CN25CW055 4,000 Matthew Wong
TIMEER CLADDING REPLACEMENT CH250W023 20,000 ROOF REPLACEMENT CH25CW05E 2,000 Matthew Wong
LANDLORDS LIGHTING & PO'WER REWIRE CNZ5CwW0z2d 2,000 20,000 Chris Sharpe
INTERMAL DECORATIONS CHZECW025 4.000 DECORATION FOR 3#SHELTERS CH2ECW058 20,000 Matthew Waong
DECORATIONS CNZECWOZE 3,000 SHELTER BEMCHES REFLACEMENT CNZ5CW053 4,000 Matthew Wang
COLD FRAMES OVERHALIL CNZECW0ZT 3,000 EXTERMAL DECORATIONS!OVERHALL CN25Cw0B0 8,500 Matthew Wong
INTERMAL DECORATIONS CH250W02E 3,000 MAJOR REFURBISHMENT CH25CW0E1 50,000 Matthew Wong
RAINWATER GOODS REFLACEMENT CNZ5CW023 4,000 ROOFRAINWATER GOODS REFLACEMENT CNZ5CW062 30,000 Matthew Wang
HEAT SOURCE - PRESSURISATION UMIT REPLACEMENT CH25CW030 T.500 EATHROOM REFLUREISHMENT CH2ECW0E3 12,000 Matthew Waong
HEAT SOLIRCE - WALWES REFLACEMERT CNZECW0E &.000 EXTERMNAL DECORATIONS CNZ5CiW 06D 12,000 Matthew Wang
SPACEHEATIMNG - VALVES REPLACEMENT CNZ5CW032 4,000 KITCHEM REFURBISHMEMNT CN2Z5CW0BS 30,000 Matthew Wong
LANDLORDS LIGHTING & POWER REWIRE CH250W033 20,000 ROOF REPLACEMENT CHZ5CW0GEE 36,000 Matthew Wong
GAS HEATER REFLACEMENT CNZ5CW03d 8,500 ‘wiNOOW REPLACEMENT CNZ5CIW06T 36,000 Matthew Wang
EXTERNAL DECORATIONS CN25C4035 &.000 Matthew ‘Wong 12,000 Chris Sharpe
EXTERNAL DECORATIONS CNZ5CWI00 6,000 Matthew Wwong BATHROOM REFURBISHMEMNT CNZ5CW06T 12,000 Matthew Wang
FOOTPATH REPLACEMENT CNZ5CW101 8,500 Matthew ‘wang EXTERMAL DECORATIONS CN25CW070 4,500 Matthew Wong
KITCHEM REFUREISHMENT CH250W102 12,000 Matthew Wwang KITCHEW REFLUREISHMENT CH25CW0T1 20,000 Matthew Wong
RAINWATER GOODS REFLACEMENT CNZ5CWI03 4,000 Matthew ‘Waong ROOF REPLACEMEMNT (MAIN) CNZECWOT2 30,000 Matthew Wang
ROOF INSULATION CH2E0104 2,000 Matthew ‘Wong WINDO'WS REPLACEMENT CH2ECWOT3 25,000 Matthew Waong



.10.2025

West Ham Park- All Project

Area Name: West Ham Park Project Number: 2.336.,161 Project Lead Area Name: West Ham Park Project Number: 2.336,161 Project Lead
ROOF REPLACEMENT CNZSCWI0S 20,000 Matthew wong BOILER REPLACEMENT (INC TANK REMOWALICONYERT TO MAINS) CNZSCWOT 12,000 Chriz Sharpe
‘WINDOS REPLACEMENT CHZ5CWI0E 25,000 Matthew 'wong FADIATORS REPLACEMENT CHESCWOTS 6,000 Chriz Sharpe
BOILER REPLACEMEMT [INC TANK REMOWALICONYERT TO MAINS) CN2eCw107 12.000 Chriz Sharpe EXTERMAL DECORATIONS CNM28CW0TE 8,500 Matthew ‘wWong
RADIATORS REFLACEMENT CNZSCWI0S 6,000 Chris Sharpe FEMCING REPLACEMENT CNZSCWOTT 20,000 Matthew Wong
BATHROOM REFURBISHMENT CNZ5CW103 12,000 Matthew 'wong HARDSTANDING REFLACEMENT CNZSCWOTE 8,500 Matthew wong
EXTERMNAL DECORATIONS CHZSCWI0 53,000 Matthew 'wong SECURITY ALARM REPLACEMENT CH25CWOT3 7.500 Simon Callins
KITCHEM REFLIREISHMENT CH2ECWIT 20,000 Matthew ‘wong EATHROOM REPLACEMENT CN25CW080 12,000 Matthew ‘wWong
ROOF INSULATION CNZECWTIZ 2,000 Matthew 'wong ExTERMAL DECORATIONS CNZECW0ET 4,500 Matthew Wong
‘WIND WS REPLACEMENT CHZECWTS 36,000 Matthew 'wWong KITCHEM REFLIRBISHMENT CNZSCWOE2 20,000 Matthew 'Wong
BOILER REPLACEMENT (INC TANK REMOVALICONVERT TO MAINS) CHZECW114 12,000 Chriz Sharpe FAINWATER GOO0S REPLACEMENT CH25CW0E3 4,000 Matthew 'wong
RADIATORS REPLACEMENT CHZECWTS 6,000 Chiis Sharpe ROOF INSULATION CHN2ECW084 2,000 Matthew 'wWong
BATHROOM REFURBISHMEMT CN2ECWTIE 12,000 Matthew 'wWang ROOF REPLACEMENT [MAIN) CN25CW0BS 20,000 Matthew ‘Wong
EXTERMWAL DECORATIONS CNZSCWITT 6,000 Matthew 'wWong ‘wiINOOh'S REPLACEMENT CNZSCW0EE 25,000 Matthew 'Wong
GARAGE ROOF REFLACEMENT CHZSCWTE £,000 Matthew 'wWang 12,000 Chriz Sharpe
ROOF INSULATION CHZECW113 2,000 Matthew 'wWong FADIATORS REPLACEMENT CH2ECW053 6,000 Chris Sharpe
" INOChS REPLACEMEMNT CN2eCwW1z0 36,000 Matthew ‘Wong BATHROOM REFURBISHMENT CMz2sCw0s3 12,000 Matthew ‘wWong
BOILER REFLACEMENT (INC TANK REMOWALICONVYERT TO MAINS) CNZSCWI21 12,000 Chris Sharpe EXTERMWAL DECORATIONS CNz5CW030 6,000 Matthew 'Wong
BATHROOM REFURBISHMENT CHZECWIZZ 12,000 Matthew 'wong FOOTPATHREPLACEMENT CNZSCW0S1 8,500 Matthew wong
CONSERVATORY REPLACEMENT CHZECWIZS 12,000 Matthew 'wong KITCHEN REFURBISHMENT CH25CW032 12,000 Matthew 'wong
EXTERMAL DECORATIONS CN25CW124 <.000 Matthew ‘Wong RAINWATER GOODS REPLACEMEMT CNM2sCw033 4,000 Matthew Wong
FOOTPATHREPLACEMENT CNZSCWIZ5 8,500 Matthew 'wong 2,000 Matthew Wong
KITCHEN REFLIRBISHMENT CNZECWIZE 12,000 Matthew 'wong ROOF REFLACEMENT CNZ5CW035 20,000 Matthew wong
RAINWATER GOODS REPLACEMENT CHZECWAZT 4,000 Matthew 'wong ‘wIMNDOS REPLACEMENT CH25CW035 25,000 Matthew 'wong
ROOF INSULATION CN25CW128 2.000 Matthew ‘wong BOILER REPLACEMENT [IMC TANK REMOVALICONVERT TO MAINS] CnzsCwogy 12,000 Chris Sharpe
ROOF REPLACEMENT (MAIN) CN2ECW123 20,000 Matthew 'wong RADIATORS REFLACEMENT CN25CW038 6,000 Chriz Sharpe
‘WIND WS REPLACEMENT CHZSCWI30 20,000 Matthew 'wWong EATHROOH REFUREISHMERT CNZSCW033 12,000 Matthew 'Wong
SECURITY ALARM REPLACEMENT CH25CW131 7.500 Simon Callins 2,000 Matthew wiong
BOILER REPLACEMENT (INC TANK REMOWALICONYERT TO MAINS) CH2ECW132 12.000 Chriz Sharpe ROOF REPLACEMENT MAIN) CH2ECWIH 20,000 Matthew 'wWong
RADIATORS REFLACEMENT CN28CW133 6,000 Chriz Sharpe WINOOS REPLACEMENT CNZECW142 20,000 Matthew ‘Wong
BATHROOM REFURBISHMENT CHZSCW134 12,000 Matthew 'wWong SECURITY ALARM REPLACEMENT CHNZSCWI4S 7.500 Simon Collins
CONSERVATORY REPLACEMENT CN25CWI35 12,000 Marthew wong BOILER REPLACEMENT (INC TANK REMOWALICONYERT TO MAINS) CH25CW144 12,000 Chriz Sharpe
EXTERMNAL DECORATIONS CHZECWH3E 4,500 Matthew 'wWong EXTERMNAL DECORATIONS CHZECW145 12,000 Matthew 'wWong
FOOTPATHREPLACEMEMT CNZECWT37 8,500 Matthew ‘Wong FLOORING REPLACEMENT CN2ECW14E 17187 Matthew ‘wWong
KITCHEM REFLUIREISHMENT CNZSCW13E 12,000 Matthew 'Wong ROOF OWERHALLIPLAIM TILES) CNZSCWdT 1647 Matthew 'Wong
RAINWATER GOODS REPLACEMENT CNZECW133 4,000 Matthew 'wong TOILET REFURBISHMENT CNZSCWIE 12,000 Matthew wong
7.500 Simon Callins DOOR EMTRY SvSTEM REPLACEMENT CH2SCW43 1500 Simon Callins
25,000 Chriz Sharpe EMERGENCY LIGHTING BATTERY REPLACEMEMT CN25CW150 2.000 Simon Callins

RADIATORS REFLACEMENT CNZSCWISS 12.000 Chris Sharoe 4.000 Simon Collins
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West Ham Park- Year 2 & 3 forecast

Year 2 (NLOS) Forecast

West Ham Park £969,661.00

£0.00 £500,000.00 £1,000,000.00

£1,500,000.00

Year 3 (NLOS) Forecast

West Ham Park £261,500.00

£0.00 £200,000.00 £400,000.00
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West Ham Park- Year 4 & 5 forecast

Year 4 (NLOS) Forecast

West Ham Park £504,500.00

£0.00 £250,000.00 £500,000.00

£750,000.00 £1,000,000.00

Year 5 (NLOS) Forecast

West Ham Park £488,000.00

£0.00 £250,000.00 £500,000.00

£750,000.00
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