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Appendix A 
 

 2025-26 (Period to 30 September 2025) 
 

 
 
 

1. The underspend arises from a lower than anticipated reactive breakdown spend 
across City Fund. 
 

2. The overspend arises from Departmental salary budgets due to the assumed 
vacancy factor not being met, and some residual Target Operating Model 
(TOM) savings not fully achieved. 
 

3. Overspend at Billingsgate Market due to water leakage issues which cannot be 
recovered from tenants. 
 

4. The underspend at Smithfield Market is a result of increased income generation 
from enforcement, and filming. 
 

5. The overspend on Open Spaces repairs and maintenance managed fund is 
due to additional reactive works. 
 

6. The City Bridge Foundation position comprises significant underspends on 
professional fees and energy. 
 


