Appendix 1 City of London Self-Assessment Action Plan

Ref Description How do we meet this Fully / If not fully, why this judgement? What else to we need to do When do we Who is
Partially / Not need to do it responsible for
Met by? doing it?

1.9 Decision-making is undertaken by suitably qualified Evidence of management decisions is recorded on Frameworki. All Partially We potentially need to improve our recording of |Audit recommendations need to be |End of January |Social workers /
and experienced social workers and managers, with  |SWs are qualified and experienced. Case file audit demonstrates actions in relation to engagement of families implemented. 2014 TM/HOS
decisions, all actions and engagement with the family |that actions in relation to engagement with families are not always
and other professionals clearly recorded. clearly recorded, however the majority is clearly recorded and

decision making is always clearly recorded. Col Supervision policy is
complied with and recorded on Frameworki - personal and case
supervision. All SWs are qualified and experienced. Recruitment
processes are rigorous to ensure suitably qualified and skilled
individuals are in post. Training and development makes use of the
knowledge transfer partnership with Goldsmiths and the HOS and T™M
are both undertaking MAs in management. The Social Care team
attend Clty and Hackney safeguarding training and external training
as identified on a regular basis.

1.10  |For children who need help and protection, Frameworki requires management decision to be recorded before Partially We have a culture of learning from research and [Need to demonstrate how we End of January |Social workers /
assessments (including common or early help things can be progressed to the next step. Legal care plans require evaluation e.g. through reflective practice evidence the learning from reflective |2014 TM/HOS
assessments) are timely, proportionate to risk, and SM to agree and approve, adding an extra layer of scrutiny. sessions and Knowledge Transfer partnership  [practice and the Knowledge Transfer
informed by research and by the historical context and |Performance indicators show that assessments are carried out within however more evidence of that is needed to Partnership into day to day case
significant events for each case. They result in direct |timescales. A review of the NFA cases was undertaken. Of the 40 demonstrate how we evidence that in case recording. TM to discuss with team
work with families, develop in response to that direct |seen, 3 may have benefited from further preventative work being recording.
work, and they address all domains of the local undertaken, however there were no safeguarding risks or concerns.
framework for assessment. Senior managers have
responsibility for authorising the recommended next
steps.

1.19 Practice is informed by feedback from children and There is evidence of this within the case files. Young person's views |Partially As part of our commitment to continual We may need to come back to this in |February 14 HOS/T™M
their families about the effectiveness of the help, care |in relation to contact with a parent have been taken into consideration improvement we want to ensure that we relation to additional evidence. User
or support they receive from the time it is first needed |and formed part of the plan. There has been one complaint that was regularly obtain feedback from service users feedback survey? For CP and CIN.
until it ends. taken to stage two of the complaints process which resulted in ‘Exit interview' to Step-down process -

recommendations which have been included in the Children's how did things change for families
Improvement Plan and have been fully implemented. We developed following our support / intervention?
a CP leaflet to support parents and families in response to the
complaint. There is a case that demonstrates engagement and how
we have changed our approach.
1.20 Children, young people and families have timely We spot purchase this support when necessary. We offered an Partially Whilst we offer advocacy for LAC this is not Need to develop systems around End of January |HOS/TM

access to, and use the services of, an advocate where
appropriate.

advocate to a young person who was subject to a child protection
plan but this was declined.

always offered for CIN and CP

advocacy for CIN and CP

2014
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2.4 Applications and assessments for care or other orders |We have a case example of where attemps have been made to Partially Of the 3 applications made to court for orders 2 |We need to look within the reflective |February 14 HOS/T™M
are accepted by the courts, minimise the appointment |engage with the family under a CP plan with no progress from the were not granted and the third is still going practice sessions and have a formal
of experts and avoid unnecessary delay. The wishes |family. This matter is now before the courts and a suitable order is through the court processes. meeting with Legal re the process to
and feelings of children and young people, and those |being sought. The paperwork includes views from all the family, demonstrate how we have learned
of their parents, are clearly set out and contemporary. |including the child and other professionals. In one case a viability from this experience
Viability assessments of members of the family are assessment was done in respect of a relative at a time where there
carried out promptly to a good standard and sequential|was a possibility that an ICO would be sought. On 3 applications we
assessments are avoided. went in to court with an application for an Order which weren't

granted. On one of the cases, the judge gave a good summing up
and acknowledged the concerns.

2.6 Children and young people are protected or helped to |Anti bullying statement is available on TriX. Schools take the lead on |Partially With our commitment to continual improvement |How do we formalise the question of |February 14 HOS/TM/SG/
keep themselves safe from bullying, homophobic this because bullying often occurs within school and we ensure that we know that there is more we can do to bullying being asked? More we GM
behaviour and other forms of discrimination. Foster Carers are aware of the expectations to work with the school enhance our approach could do with the Foster Carers and

to address this. Children are aware that they have the support of Commissioning?
their social worker. There was an issue of bullying at one child's
school. The social worker worked with him and the school and his
foster carers to address the issues of bullying. The monitoring of the
Fostering Agencies ensures that they meet the NMS in relation to
bullying. Any bullying issues would be recorded in the PEP and
monitored at the meeting and at the LAC review.
2.8 Children and young people are in good health or are  |A number of our UASC are receiving therapeutic support to help them|Partially We are monitoring this and it came in through Contact Hackney to see what is February 14 HOS

being helped to improve their health and their health
needs are identified. Child and adolescent mental
health provision, therapeutic help and services for
learning or physically disabled children and young
people are available when needed and for as long as
they are required.

overcome the problems they experienced in their home country.
There is now a full complement within the Health LAC team and they
have been invited to have one of their team regularly sitting with the
Children's Social Care team. Regular meetings between Social Care
and the Health LAC team. We have had 1 looked after medical out
of date by several days due to an administrative issue. This was
reported to the Safeguarding Sub Committee

the Safeguarding Sub Group and SMT
performance monitoring.

happening about the LAC Health
Contract.
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2.9 Children and young people attend school or other The template used for the recording of PEPs was reviewed following |Partially Whilst there has been improvement, we are still |Need to get UPNs for all LAC in March 14 Virtual Head /
educational provision and they learn. Accurate and the SLAC inspection. A review was commissioned of our LAC waiting for the Virtual Head to start Frameworki. The new Virtual Head T™/GM
timely assessments of their needs, as well as education provision which recommended that the template on will be responsible for implementing
specialist support where it is needed, help them to Frameworki needed further work. The Targeted Educational improvements in the PEP QA
make good progress in their learning and development [Resources Panel (TERPS) terms of reference have been revised to process
wherever they live. They receive the same support meet the recommendations arising from this review and a further
from their carers as they would from a good parent. review will be required to reflect the methodology. We now have a
The attainment gap between them and their peers is  |framework in relation to the outcomes we wanted to measure for
narrowing. The local authority maintains accurate and [LAC. Educational attainment of these children, has been maintained.
up-to-date information about how looked after children [PEPS are also presented to the TERPS once per month where
are progressing at school and takes urgent and feedback is given on the quality. Quality of PEPs is on our Children's
individual action when they are not achieving well. All {Improvement Plan. The quality of the PEPs has demonstrably
looked after children and young people attend a good |improved but we recognise that there is still room for improvement in
school. relation to the quality of PEPs that will be strengthened by the
appointment of a Virtual Headteacher.
2.16 Children and young people who live away from their  |Of our 8 looked after children these arrangements are in place. We  |Partially We are committed to ensuring that all of our ='Exp and F1Progress LAC & End of Jan 14 |TM/admin
‘home’ authority have immediate access to education [have one young person where there is an exception and this is being LAC have access to services where they are Permanen'!F17
and health services that meet their needs as soon as |addressed. Now that there is a full complement within Health in the placed.
they begin to live outside of their ‘home’ area. Placing |LAC team, we will be working with them to address this specific issue.
authorities adhere to the requirements of the
placement regulations including notifying the
‘receiving’ authority that a child is moving to the area
and assessing the adequacy of resources to meet the
child’s need before the placement is made (applies to
adoption judgement).
2.27  |Children and young people are represented by a There is no Children in Care Council, however City Gateway are Partially The Participation Strategy is still in development |Work in progress to develop the February 14 SG/ City
Children in Care Council or similar body which is looking at how this will work, given that all of our looked after children strategy Gateway

regularly consulted on how to improve the support they
receive.

are placed outside the City. City Gateway have received a Local
Authority Area reward grant from the ColL to enable this. Because of
the size of the City, the numbers of LAC and the fact that they are all
living outside of the City, we do not have a traditional CIC Council.
however we try to facilitate their involvement through the previous
YES group which is to be replaced by a new group which is being
established by City Gateway. We held a LAC celebration event
which included a workshop with our LAC children on how they can be
involved. The work that City Gateway are doing is looking at
alternative methods of involving our LAC. The Participation
stragetgy will be going to the City of London Safeguarding Sub
Committee which is the equivalent of a Corporate Parenting Panel
elsewhere.
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4.2 Pathway planning is effective and plans (including There are no young people with disabilities but we have liaised with  |Partially Whilst young people's views are recorded, the |Implement consultation document Feb 14 SW/TM/HOS
transition planning for looked after children with the Ed Psych for a young person who is presenting as having template for the plan doesn't always show how
learning difficulties and/or disabilities) address all dyslexia for an assessment. Pathway plans are co-produced with the much involvement the young person has had in
young people’s needs and are updated as young people who retain a copy of them and who sign them off and creating the plan. A consultation document has
circumstances change. add their comments. 100% compliance in relation to the completion of been developed which will address this
Pathway plans. Audits have identified good quality plans. a very
small number of our care leavers are identified as NEET but these
are due to mental health issues or social circumstances. In response
to trying to elicit views in a more meaningful way we have developed
a consultation document for care leavers.
4.7 Care leavers have access to appropriate education We have a few care leavers in university and others in college. One |Partially It would be good if our Care Leavers had better |Forum to be established with February 14 HOS/BH
and employment opportunities, including work of our young people really wants to go to uni but is deferring due to access to apprenticeship opportunities. There [Apprenticeships and Adult Skills and
experience and apprenticeships. They are encouraged |social circumstances and will be supported throughout. Those at uni have been a few issues where our care leavers |Learning Team.
and supported to continue their education and training, |are supported with the higher education bursary and we fund their in their early 20s were not supported as fully as
including those aged 21 to 24 years. Care leavers are |accommodation and where possible keep open their fostering they could have been .
progressing well and achieving their full potential placements for holiday periods.
through life choices, either in their attainment in further
and higher education or in their chosen
career/occupation.
4.8 Care leavers are positive about themselves. Their LAC Celebration Event was held in November and all LAC and Care |Partially There has been a questionnaire devised by the |Pat to find the questionnaire End of Jan 14 |HOS
achievements are celebrated and the local authority ~ [Leavers were invited. Their views were also sought in relation to young people in the YES group - need thisas  [undertaken by the YES group
shows they are positive and proud of their care service design and delivery in order to improve services. evidence of service design work
leavers.
53 The joint strategic needs assessment and the The JSNA is being updated and finalised. The Health and Wellbeing |Partially We have a JSNA but this is in the process of Awaiting sign off however various August 14 HWBB
sufficiency statements are aligned and set out clear Strategy established the priorities based on the evidence in the being updated. sections have been updated and
local priorities and the range of available services that [JSNA. signed off
respond to and meet the needs of local children,
young people and families in need of help, care and
protection.
5.4 The local authority is an active, strong and committed |The Grand Committee delegates "Corporate Parenting Board Partially With a view to looking at ways and means of With a view to looking at ways and  [March 14 AD - People

corporate parent that knows the children and young
people it looks after well. It is an effective and
successful champion of their progress (particularly in
education and learning) and an ambitious corporate
parent, ensuring that each child has every opportunity
to succeed. It actively challenges and engages
partners where appropriate to support children and
young people, such as engaging the local authority
strategic housing function.

responsibilities” to the Safeguarding Sub Committee. This committee
knows our 9 looked after children well. Reports and minutes
demonstrate that members take a keen interest in the progress of our
young people. We know that the Chairman of the current
Safeguarding Sub will become Chairman of the Grand Committee
and will enhance the member involvement at the Grand Committee.
We provide performance reporting to the Safeguarding Sub
Committee.

strengthening our Corporate Parenting.
Participation Strategy will help

means of strengthening our
Corporate Parenting. Participation
Strategy will help
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