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Organisation Str & Polici Responsibility Action by P'a"";‘;t':e‘"ew Status as of August 2013 Status as of January 2014

A.1. The CoLP shall maintain an OH&S Management system that

confirms to statutory requirements and continually seeks to improve

OH&S performance (Objective 1)

A.1.1. THE CoLP shall maintain its d OH&S M y Lead Officer ForceH& S Annually

through review of Force OH&S Policy and Ar and perfor Committee

A.1.2 The Directorate Heads shall review their Policy Statements and Directorate Head ForceH& S Annually

Arrangements on a regular basis. Committee

A.1.3 The Force and Di to itor that the programme of |ACPO DoCS ForceH& S Annually - completion

OH&S and operating procedures and arr is img and that Committee by 31/12/2014

said d are deleted or created new as required and in line

with current Equality legislation.

Organisation OH&S Planning (Hazard identification, risk and Resp ibility Action by Planned Review Date |Status as of August 2013 Status as of January 2014

control)

A.2. To maintain a procedure to ensure that any third parties using or

'working on our premises, or providing a service or facility to us, are

observing and operating to standards that we specify or approve (Objective

2)

A.2.1 Department Policies and risk assessments on visitors, tractors, Depar Heads Depar Heads |Ongoing based upon

volunteers and work experience as part of the Policy template need, process to be
auditable

A.2.2 All third parties using or working on our premises, or providing a Departmental Heads Depar Heads [Ongoing based upon

service or facility to us, are observing and operating to standards that we need, process to be

specify or approve. auditable

A.2.3. An information card to be produced for visitors etc at each of CoLP ACPO DoCS General Services 1st November 2013

buildings to inform on H&S (Fire, alarms, fist aid, security, equality access) Director




B.1.1. Procedures shall be in place for routine and non routine acti

Departmental Heads
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Departmental Heads

Quarterly

B.1.2. Procedures to be in place for assessing the risks from activities of all |(Departmental Heads Departmental Heads |Quarterly
those having access to the workplace i i b and visif
B.1.3. The CoLP will determine that the processes in place for hazard ACPO DoCS Force Health & Annually
identification, risk and control are sui and Safety Committee
sufficient
ACPO DoCS HoHsSW Annually - completion

B1.4. Review required of risk assessment (RA) forms and training. Guidance

req and

of generic risk assessments.

B.2.1 To ensure that hazard identification, risk assessment and risk controls

form part of regular operational and general performance (taking into

account the needs of operational policing and the requir of “Striking
ha anca”

B.3.1. Directorate Heads to identify managers with responsibility for H&S at
all levels to ensure that they are aware of and understand the principles of
risk assessment and that every Police Officer has attended a dynamic risk

Departmental Heads

ACPO DoCS

Departmental Heads

Departmental Heads

by 31/12/2013

Quarterly

Annually
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B.3.2 Department Heads to identify those who undertake risk assessments |(Departmental Heads Departmental Heads

and ensure they have had appropriate training and competency for the task / Learning &
Development

B.4.1 Managers to check for: Relevance, Being up to date, legislative Departmental heads Supervisors Not time specific - this|Completed with support from Head of OHSW
i Practicality, Ci ication to those that need to know,
Ownership and Date for Management to review.

B.5.1 All Directorates/ Departments to report annually on the top risks for ACPO DoCS & HoOHSW Force Health &
their areas to inform the Top X Risk Report for the CoLP Safety Committee

B.6.1. The CoLP shall ensure that the Health & Safety Risk Register (Top X) |ACPO DoCS Department Health & |Quarterly
identifies current risks and the appropri of trols are revi d at Safety Committee
the H&S Committees

B.7.1 Relevant legislation and other requirements to be identified, made Strat. Planning/ Annual process

accessible and evaluated Policy / Information
and advise
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B.7.2. Information to be disseminated to CoLP staff and officers through
appropriate platforms — e.g. Broadcast, intranet. SharePoint, City | Process
to be r d six hly. (Site on internet for Legislation)

C.1.1. Review CoLP H&S Policy and Arrangements where responsibilities are

outlined on an annual basis. Ensure with

P

C.2.1. To use the information from job profiles, role responsibilities, hazard

training needs and review at regular intervals

bodies.

identification, procedures and operating instruction and policies to determine

ACPO DoCS & HoOHSW

ACPO Support & Directorate Heads
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Corporate
Communications &
Information manager

Force Health &
Safety Committee

L&D/managers/Colle
ge of Policing

Annual process

Annually

31/03/14

C.2.2. To identify systematically the required OH&S competencies for CoLP
tasks and complete prescribed training request process

ACPO DoCS

Ongoing - review
during PDR process
31/03/2014
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C.2.3 To provide any OH&S training (internally or externally) identified as

ACPO DoCS & Directorate Heads
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Learning &

As & when Required

C.3.1. To ensure processes are in place to allow officers and staff to be
consulted where there are any changes that affect workplace OH&S

ACPO DoCS

being necessary and keep records. Development
Manager
C.2.4 To have a system in place to assess the required OH&S knowledge is |ACPO DoCS & Directorate Heads |Learning & Annually
acquired and to ensure y and review as part of per Development
process Manager &
Departmental
Managers
C.2.5 To ensure that the scope and provision of H&S training meets our ACPO DoCS Learning &
statutory duties, is provided in a timely manner, appropriate to CoLP, Development
reviewed and updated on an annual basis. Manager

Departmental Heads

Ongoing

consultation on OH&S matters with staff representatives

C.4. To C

to pi OH&S advice and guidance

C.4.1 HoOHSW to continue to develop the OH and safety sites as a
pository for H&S gui and infor

Head of HR

C.3.2. To ensure that officers and staff are encouraged in good OH&S ACPO DoCS Depar Heads (Ongoing

Practice and support of the Force OH&S Policies and Procedures. That

padres are d in a timely fashion and that d 'y OH&S training

is completed

C.3.3. To ensure that the CoLP has suitable arrangements in place for the ACPO DoCS Force Health & Quarterly Meetings

Safety Committee

HoOHSW

which staff reps are
invited

Ongoing
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C.4.2. All Directorates to maintain and update their OH&S information on Directorate Heads Departmental Heads (Ongoing
their dedicated websites

C.5.1. To identify and set up a location for the collation of corporate |ACPO DoCS Head of HR 31st March 2014
accident reports and risk assessments and other OH&S results in an online
site. (OH&S module in HR Self Service)

C.5.2. To set up folders on S/G drive until SharePoint fully available. To Directorate Heads Departmental heads [31st January 2014 -

migrate available data to SharePoint when all have access. SPOCS to publish risk
assessments and
inspections
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Status as of August 2013

Status as of January 2014

Implementation & Operation Responsibility Action by Planned Review Date
C.6 As part of OH&S t, CoLP to publish and maintain written

plans and procedures to identify the p ial for, and p to inci

and emergency si i ffecting busil and emergency

C.6.1 All Departments to have produced ity plans for their |Peter Clarke Business Continuity [Annually

areas and to have tested their effectiveness. Details of plans to be

monitored through CoLP Business Continuity Forum.

C.6.2 All First Aid contents to be selected as appropriate for the response ACPO DoCS Relevant Managers (31st March 2014
required. To be in line with MPS training specifications

C.6.3 All Facilities Managers to K annual of Fire Risks [ACPO DoCS General Services Annually

of CoLP buildings and ensure appropriate levels of Fire Marshals and
emergency equipment are available.

Director

Performance Measurement & Monitoring

Responsibility

Action by

Planned Review Date

Status as of August 2013

Status as of January 2014

D.1. To monitor and measure OH&S performance in all activities, in particular
conforming to the requirements of the Force priorities and the Force Risk
Register (Objective 6)

D.1.1 All Departments to K a formal insy of their areas at least |ACPO DoCS Directorate / Annually

once a year (more frequently if hazards are greater or legislation requires), Departmental Heads

results to be posted on central CoLP database KPI: All to be completed by

June each vear

D.1.2 All Managers and Supervisors to ensure that Form 50’s are completed |ACPO DoCS Directorate / As and when required
accurately, in good time and investigated properly KP/I: 90% of forms Departmental Heads

submitted to be accurately completed and investigated

D.1.3 To collate all accidents, injury and near miss reports for reporting back |ACPO DoCS Departmental Heads (As and when required

to CoLP and Directorate H&S committees. To enable specific analysis,
corrective and p tati ti to be plete review formally at Force
H&S committee

but for presentation to
Force and
Departmental H & S

Committees
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Performance Measurement & Monitoring Responsibility Action by Planned Review Date |Status as of August 2013
D.1.4 To maintain and keep up to date the information on the Directorate H&S|Directorate Heads Safety Co- Quarterly

intranet sites:- Directorate specific OH&S information, Policy and Statement Coordinators and

of Arrangements, Action Plans, risk assessments, inspection dates and FM

meeting minutes etc KP/: All Directorates to have a web author assigned to this

activity bv April 2012

D.1.5 To establish, maintain and record processes for the testing and ACPO DoCs Departmental Heads (Quarterly

calibration of i ( tory of i spreadsheet of
testing/calibration etc) KPI: 75% completed in year 1 and 100% by close of
year 2.

Performance Measurement & Monitoring

Responsibility

Action by

Planned Review Date |Status as of August 2013

Status as of January 2014

Status as of January 2014

D.2 The CoLP to identify key performance indicators for its OH&S
Performance

D.2.1 OH&S policy and objectives are being achieved, KP/: Al di

have 100% returns for inspections - and are made available on Directorate
intranet Health and Safety pages, Lessons are learnt from OHS management
systems failures, Information for continual improvement of OH&S function is
being produced and used KP!: indication of improvement year on year through
annual Assurance and Top X Risk.

ACPO DoCs

Force Health &
Safety Committee

Quarterly
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