
 
HEARING SUB COMMITTEE - SUPPLEMENTAL QUESTIONS 

 
 
1) Procedure which ought to have been followed by Officers in terms of 

managing/processing events at Leadenhall Market 
 
 

Procedures  
 

The procedure followed to process and ‘sign off’ on events at Leadenhall Market 
follows the Corporation’s Scheme of Delegations to Officers. Under this the City 
Surveyor can: 

 
Act in respect of:-  
a.  all lettings, including lease renewals, with an annual rent of not more 

than £100,000 which are for a term of 25 years or less, providing the 
terms are at or above market value;  

b.  all quarterly tenancies, tenancies at will, licences, easements, 
wayleaves, Rights of Light, crane oversail, hoarding licences and 
similar arrangements;  

c.  to negotiate and agree all rent reviews, including nil increase reviews, 
except where the increase is in excess of £50,000 per annum;  

 
From 2012 to 2014 events were licenced by a standard licence document drawn 
up in 2012 by C&CS, an example of which is attached. (AMumford.com Ltd) 
 
From 2015, following a review it was felt prudent to sign these licences off by way 
of a Delegated Authority (DA) form, to bring them in line with other IPG lettings. 
The DA has then been completed using the QMS form “QF 146 - New Letting – 
City Fund form format”.  Thereafter, a licence, drawn up, negotiated and 
completed by C&CS was to be produced to back up the DA. An example is 
attached (Barnett Waddingham) 

 
Marketing Strategy 

 
The key considerations when reviewing potential events at the Market have been: 

 
1. to improve the profile of Leadenhall Market and 
2. to prolong the dwell time of customers in the Market so that our tenants 

benefit. 
 
 

This is in line with the strategy adopted in September 2014 of events needing to: 
 

1. enhance visibility of the Market and attract footfall 
2. not disrupt tenants businesses 
3. be cost neutral to the City 

 
 



 
Attached is a schedule of the external marketing events that we have had in the 
Market since 2012. Over the four years we have had 31 hires (approximately 8 
per annum).  In addition there are a number of regular annual events organised 
by our marketing consultants (Osprey Consultants) and our tenants. These 
include the Christmas Light switch on by the new Lord Mayor, St George’s Week 
events, Pancake Tuesday races, Fashion Shows, Leadenhall Live Music events 
and many more.  The 2016/17 draft Annual Events Schedule is attached for 
information.   
 
Since 2012 we have moved away from large one off private events.  These 
happened during the week and feedback was that they tended to have a 
detrimental effect on tenants business thus defeating the object.  

 
2) Scale of fees for such events and any waiver of fees that might be 

permitted – and details of whether or not these are published anywhere 
 

Due to the small number of events per annum, we have not had a published 
charging policy but have negotiated a fair fee for the type of event but have 
always sought (where possible) to recover COL costs. Historically where these 
have been organised by the City, either directly by the City Surveyor’s or other 
departments, or through our retained marketing consultants, there is no charge 
levied and no Licence or DA issued as these events have been viewed as being 
in line with our marketing strategy.  

 
Where there are external events organised by others and we have “hired out” 
part of the market then a range of charges have been demanded. Generally 
when the event is a charity event or where organised and run by one of our 
tenants for the benefit of the market, no charge has been levied e.g. Annual 
Poppy Day Appeal. Depending on the extent of the hire in terms of the amount of 
square footage of the Market that the event demands or the length of time the 
Market has been hired then there has been a range of charges. E.g. A purely 
private commercial event has paid up to £7,500 (2013 Heineken Private hire 
through A Mumford Ltd). Others have been charged between £365 and £5000.  

 
Since January 2016, our retained marketing consultant now evaluate and 
consider all external private/charity events, in conjunction with the agreed 
schedule of events for the year, to ensure that there is a coherent strategy.  They 
will then recommend which external event to progress, which will then be signed 
off by way of a DA and Licence.  They will, together with the City’s asset 
management team, will keep the marketing strategy under review to adapt to any 
changing circumstances. 

 
3) “Who’s who” of relevant staff within the City Surveyor’s Department and 

their reporting lines 
 

Leadenhall Market is managed as part of the City Fund Property Investment 
Portfolio. Attached are the organograms showing the City Fund team over the 
2012/16 timescale. There have been a number of staff changes with Nicholas 



Gill.  Investment Property Director and Trevor Nelson, Assistant Director being 
the consistent personnel. 

 
Originally the Market was managed by David Wong as Trevor’s direct report. 
Following his departure in 2013 David was replaced by Merce Gene Lopez, who 
was managed by Steven Chandler and then by Patrick Durcan. When Merce left 
on maternity leave in February 2015, Patrick took over direct management of the 
Market until he moved to the Oracle implementation team in June 2015 when 
Andrew Cross and his team were deployed on a temporary basis to manage the 
Market reporting to Trevor. The last sheet shows that since January 2016 the 
current asset manager for Leadenhall Market is Jennifer Lewis (hired specifically 
because of her skills and experience of Leadenhall Market via our retained 
advisors, Montagu Evans) who reports to Neil Robbie, an experienced Senior 
Asset Manager, and then to Trevor and Nicholas. 

 
 
Attachments 
 
1) Leadenhall Market 2012/16 – External Private / Charity Events Schedule 

2) Leadenhall Market 2016/17 – Draft Annual Events Schedule organised by Osprey 
Consultants  

3) Agreement for Hire of Parts of Leadenhall Market for the Purposes of an Event  
(A Mumford) 

4) Leadenhall Market – Event Brief (A Mumford) 

5) Leadenhall Market Standard Licence Agreement 

6) Delegated Authority for Licence Agreement (Barnett Waddingham LLP) 

7) Licence Agreement (Barnett Waddingham LLP) 

8) Investment Property Group Organogram Charts 

• March 2012 
• January 2014 
• July 2014 
• January 2016 

 
 

 

Nicholas Gill 
Investment Property Director  
11th February 2016 





OSPREY CONSULTANTS 

LEADENHALL MARKET EVENTS PROGRAMME 2016/2017 – FIRST DRAFT 

APRIL   
Saturday 9th Wedding The Lamb 
Friday 22nd St George’s Day Market wide 
Saturday 30th Wedding The Lamb 
   
MAY   
Monday 2nd Wedding The Lamb 
Saturday 7th Wedding The Lamb 
Thursday 26th Shakespeare Celebration Market wide 
   
JUNE   
Saturday 4th Wedding The Lamb 
Friday 10th-Sunday 10th July European Football  
Thursday 23rd Midsummer Fete Market wide 
Saturday 25th Wedding The Lamb 
   
July   
Saturday 2nd Wedding The Lamb 
Thursday 7th Leadenhall Live Market wide 
Saturday 9th Wedding The Lamb 
Thursday 14th Leadenhall Live Market wide 
Saturday 16th Wedding The Lamb 
Thursday 21st Leadenhall Live Market wide 
Saturday 23rd Wedding The Lamb 
Thursday 28th Leadenhall Live Market wide 
Saturday 30th/Sunday 3st Prudential Bike Ride Lamb bar menu 12-4 30th 
   
August   
Friday 5th-Sunday 21st Rio Olympic Games  
Saturday 20th Wedding The Lamb 
Saturday 27th Wedding The Lamb 
Monday 29th-Friday 16th Sept Great Fire exhibition/events Market wide 
   
September   
Saturday 3rd Wedding The Lamb 
Saturday 10th Wedding The Lamb 
Saturday 17th/Sunday 18th Open House The Lamb bar menu 12-4 
   
October   
Saturday 1st Wedding The Lamb 
Thursday 13th Autumn Fair Market wide 
   
November   
TBC London Poppy Day Market wide 
Friday 18th TBC Lord Mayor’s lights switch on  
Saturday 26th Wedding The Lamb 



   
December   
Saturday 10th Wedding The Lamb 

 
Monday 19th-Friday 23rd Last Minute Shopping Week Whittington Avenue stage 
   
January 2017   
Saturday 1st Wedding The Lamb 
   
February 2017   
TBC Pancake Race The Lamb-Butchers 
 
















































