The City Bridge Trust

Investing In Londoners:
Application for a grant

About your organisation

Name of your organisation:
Synergy Theatre Project

If your organisation is part of a larger organisation, what is its name?

In which London Borough is your organisation based?

Southwark

Contact person: Position:

Ms Hazel East Development Manager

Webslite: http: //www.synergytheatreproject.co.uk

Legal status of organisation: Charity, Charitable Incorporated Company or
Registered Charity company number:1088692

When was your organisation established? 10/01/2001

Grant Request

Under which of City Bridge Trust's programmes are you applying?
Resettlement and Rehabilitation of Offenders

Which of the programme outcome(s) does your application aim to achieve?

More ex-offenders successfully and sustainably resettied in the community and
re-offending rates reduced

Please describe the purpose of your funding request In one sentence.

Provision of arts based through-care support using theatre based engagement
and training to support the rehabilitation and resettlement of prisoners and ex-

prisoners.

When will the funding be required? 01/08/2017

How much funding are you requesting?
Year 1: £30,379 Year 2: £31,355 Year 3: £31,975

Total: £93,709

Grant Ref: 14010




Aims of your organisation:

Synergy works through theatre towards the rehabliitation of prisoners, ex-prisoners and
young peoplie at risk of offending. We seek to create 2 ground-breaking, Interreiated
programme of artistic work which hamesses the energy, instincts, and life experiences of
those we work with, gives them a voice and, in doing so, their dignity back. We want to
inspire change by capturing the imagination and affecting the feelings, behaviours and

attitudes of particlpants and public,

whilst doing our part to influence the arts and criminal

justice sectors towards systemic change. Our work provides practical opportunitfes which

develop beneficiaries’ skills,
reintegration,

capabiiities and resilience,
provides vital support to rehabilitation,

builds a bridge from prison to social
and seeks to prevent young people

from entering the criminal justice system. Our overall aim is to support desistance from

crime.

Main activities of your organisation:

Theatre and film productions performed by prisoners and ex-prisoners alongside
professionals In prisons, theatres, schools and Pupil Referral Units;

Synergy Studlo, theatre-based training, work placement and employment programme for
prisoners and ex-prisoners to develop specific creative and transferable skills, offering
through-care support and aiding the transition from resettlement to work;

Young people’s programme targeting those at risk of offending and young offenders --
delivered by professional practitioners supported by trained ex-prisoner facilitators --
comprising an annual production and bespoke projects;

A new writing programme cultivating plays by prisoners and ex-prisoners through courses,
competitions, mentoring and routes into mainstream theatre;

Synergy Services, bespoke role-play training initiative for London CRC Probation's trainee
probation officers utilising skills and experience of - and providing employment

opportunities for ~ ex-prisoner facilitators;

Synergy's current annual programme includes 2 productions, 8 courses, 9 bespoke young

people's projects and 24 role-play training sesslons,
300 young people at risk of offending and audiences of 2,000,

prisoners/ex-prisoners,

impacting approximately 80

Number of staff
Full-time: Part-time; Management committee Active volunteers;
members:
4 3 5 10

Property occupled by your organisation

Is the main property owned, leased or
rented by your organisation?

If leased/rented, how long is the outstanding
agreement?

Rented

Renewable on six-monthiy basls
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Summary of grant request

Funds will facilitate the provision of long-term through-care support for prisoners/ex-
Prisoners through a creative Programme that engages beneficiaries inside prison and offers
@ range of practical opportunities upon release, Including Invoivement in theatre profects,
tralning in performance, stage management, workshop facllitation, script-writing and film.
We also offer accreditation, work placements and employment, both within Synergy and
through a range of partnerships with external organisations, strengthening progression
Opportunities for beneficiaries.
Ex-prisoners face excluslon and difficulty secuting employment/trainmg, resuiting in 45%
being re-convicted within 12 months, 60% of those with no qualifications being re-

(Bromley Briefings 2016). Prisoners/e -prisoners are often receptive to arts engagement
which is informal, non-~hierarchical and offers alternative routes to learning. Evaluation of
particlpant feedback Identified the need to develop intermediate Courses, Including
accreditation to validate achlevemer.ts of individuals often lacking any formai qualifications,
Supporting thelr personal and pro.essional development. Support will be dellvered through:
- Three productions per year by 2018, in a prison, a mainstream theatre and a young
people's tour;

- Dellvering 10 courses per year by 2018, offering different attainment levels and
accreditation;

- Growing work placements with current arts partners and brokering new partnerships;
- Providing one-to-one support, including Individual Learning Plans and six-monthly
progress reviews where possible;

- Increasing opportunities for ex-prisoner tralning and employment on productions and
projects.

- Developing role play training initiative to create more employment opportunities for
ex-prisoners.

- One-to-one writer development of prisoners/ex-prisoners.

We alm to empower prisoners and ex-prisoners to fulfil their potential and transform their
lives, Synergy offers access to arts and learning which develops life, soclal and professional
skills, improves self-esteem, impacts positively on behaviour and future motivations and
extends soclal networks., This, in addition to Progression advice and work opportunities,
increases employabliity, helping to break the cycle of re-offending and create better life
chances, meeting the City Bridge programme outcome around rehabilitation and
resettiement of offenders, with a particular focus on through care support, from prison to

release.

with an holistic, Wrap around approach to Support and rehabilitation of ex-offenders.
Through different strands of work we offer different levels of €ngagement to meet the
range of needs of our beneficiaries.

- Ex-prisoner actors and facilitators contribute to design and delivery of bespoke
projects for young people and role play training;

- Ex-prisoners, alongside the Artistic Director, participate in public forums;

- Ex-prisoner focus groups contribute to project development.

Synergy’s artistic Programming represents a diverse range of voices and backgrounds as do
OUr casts and crew. We provide a variety of roles to create Oopportunities for a wide range of

within our office and our projects. We recycle, only print where necessary and minimise our
use of energy, switching off all appliances when not in use. The sets from our theatre
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voluntary income
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Investment income Governance costs
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1 confirm that, to the pest of my knowledge, all the information 1 have provided in th
application form is correct. I fully understand that City pridge Trust has zero toleranc
towards fraud and wilt seek to prosecute and recover funds In every Instance.

please confirm: yes Full Name: Hazel East

Role within Development Manager

Organisation:




